
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET     
September 2, 2014 - 5:30 PM 

 

 

NOTICE TO THE PUBLIC 

Any person who decides to appeal any decision of the Governing Body with respect to any 

matter considered at this meeting will need a record of the proceedings and, for such purpose, 

may need to provide that a verbatim record of the proceeding is made, which record includes 

testimony and evidence upon which the appeal is to be based (Section 286.0105, Florida 

Statutes). 

 

Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged with 

advance notice of seven (7) days before the scheduled meeting, by dialing (352) 726-2611 

weekdays from 8 AM to 4 PM. 

 
ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE AND ROLL CALL  
 

2) PLEASE SILENCE ELECTRONIC DEVICES  
 

3) ACCEPTANCE OF AGENDA  
 

4) PUBLIC HEARINGS  
4 - 8 a) Land Acquisition Ordinance (2nd Reading)* 

  
9 - 34 b) Flood Map Ordinance (2nd Reading) 

  
 

5) OPEN PUBLIC MEETING 

The public is invited to express opinion on any item for this meeting or pending action 
at a future meeting of City Council.  

 

6) PRE-SCHEDULED PUBLIC APPEARANCES  
 a) Sheriff's Department - 6 mo. Crime Stats  
 

7) MAYOR’S LOCAL ACHIEVEMENT AWARDS  
 

8) CITY ATTORNEY REPORT  
 

9) CONSENT AGENDA  
35 a) Bill Listing * 

Recommendation - Approval 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET     
September 2, 2014 - 5:30 PM 

 

  
36 - 

40 

b) Council Minutes - August 19th, 2014 * 

Recommendation - Approval 
 

  
41 - 

42 

c) Proclamation - "Child Passenger Safety Week"* 

Recommendation - Approval 
  

43 - 

44 

d) Repurchase of Cemetery Lot - Lot 323, SW Addition 

Recommendation - Approval 
 

  
 

10) CITY MANAGER’S REPORT Correspondence/Reports/Recommendations  
45 - 

51 

a) Christmas Parade - Road Closure Approval* 

  
52 - 

59 

b) Sheriff's Office - School Traffic Control Agreement* 

  
60 - 

67 

c) Law Enforcement Services Agreement 2014/15* 

  
68 - 

69 

d) SS Solutions Agreement* 

  
70 e) City Manager Agreement* 

  
 f) 9 Point Inter-Local Agreement (verbal) 

 Land Swap 

 AmericaGas 

 Business Park  
 

11) COUNCIL/MAYOR SUBJECTS  
 

12) NON-SCHEDULED PUBLIC COMMENT  
 

13) ADJOURNMENT  
 a)  

DATES TO REMEMBER 

  

Budget Adoption Public Hearings 

Thursday, September 4th, 2014 @ 5:01pm 

Thursday, September 18th, 2014 @ 5:01pm 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET     
September 2, 2014 - 5:30 PM 

Inverness Government Center Council Chambers   

  

Inverness Farmers Market 

Saturday, September 6th, 2014 from 9:00am - 1:00pm 

Inverness Government Center City Square 

  

9/11 Memorial/Ceremony/Walk 

Liberty Park Memorial 10:00am 

9/11 Exhibit 12:00 noon-7:00pm; Council Chambers 

Ceremony and Freedom Walk -5:30pm 

Inverness City Council Regular Meeting 

Tuesday, September 16th, 2014 at 5:30pm 

Inverness Government Center  
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Agenda Memorandum – City of Inverness   
August 27, 2014 

 
TO:  Elected Officials 
 
FROM: City Manager (Prepared by Eric Williams) 
 
SUBJECT: Public Hearing / Land Procurement Ordinance – (Second Reading) 
 
CC:  City Clerk  
 
Enclosure: Land Procurement Ordinance 2014-705 
 Proof of Publication 
   
 
At the prior meeting, the City Attorney presented the enclosed Ordinance governing Land 
Procurement by the City, and explained the merits, legal considerations, and benefit of a 
locally structured policy for the purchase of real property. A Public Hearing has been 
duly advertised and the matter is ready to proceed toward adoption on the second reading.  
 
 
Recommended Action - 
It is recommended that Council 

1. Motion, second and vote read the Ordinance by title 
a. City Clerk reads Ordinance title 

2. Open the Public Hearing  
a. Those for; Those against 

3. Close the Public Hearing to deliberate 
4. To proceed, motion and second to adopt the Ordinance on the second and final 

reading by roll-call 
 
 
If you wish to discuss this, please contact me at your convenience. 
 
 
___________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness   
August 27, 2014 

 
TO:  Elected Officials 
 
FROM: City Manager (Prepared by Eric Williams) 
 
SUBJECT: Public Hearing / Floodplain Management Ordinance – (Second 

Reading) 
 
CC:  City Clerk  
 
Enclosure: Floodplain Management Ordinance 2014- 704 
 Proof of Publication 
   
 
As you are aware the State has mandated that all local government floodplain 
management ordinances be standardized to their new model floodplain ordinance. 
Accordingly, at the last meeting an Ordinance to modify the existing Floodplain 
Management Ordinance was adopted on the first reading.  A Public Hearing has been 
advertised for this evening to position Council to adopt the measure on the second 
reading.  (Note: The new Ordinance adopts the new Flood Insurance Rate Map panels, 
provides consistency with the Florida Building Code, and maintains consistency with the 
standardized floodplain ordinance.) 
 
  
 
Recommended Action - 
 

1. Motion, second and vote to read the Ordinance by title 
a. City Clerk reads Ordinance title 

2. Open the Public Hearing  
a. Those for; Those against 

3. Close the Public Hearing to deliberate 
4. To proceed, motion and second to adopt the Ordinance on the second and final 

reading by roll-call 
 
 
If you wish to discuss this further, please contact me at your convenience. 
 
 
___________________________ 
Frank DiGiovanni 
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08/26/2014 08:46  |CITY OF INVERNESS            

 
VENDOR DOCUMENT  INVOICE  VOUCHER  DESCRIPTION  DUE DATE  DUE 09/03/14 
 

TOTALS FOR NANCY STEIN  221.94 
 

TOTALS FOR MATTHEW ALCORN  100.00 
 

TOTALS FOR AT & T MOBILITY NATIONAL ACCOUNTS LLC  308.86 
 

TOTALS FOR CITY TIRE OF INVERNESS  342.98 
 

TOTALS FOR CRYSTAL DODGE PLYMOUTH CHRYSLER  34.80 
 

TOTALS FOR JAMES CURRAN  225.00 
 

TOTALS FOR DUKE ENERGY  4,373.00 
 

TOTALS FOR DUMONT COMPANY INC  342.00 
 

TOTALS FOR E G P INC  112.82 
 

TOTALS FOR GAI CONSULTANTS, INC  18,046.72 
 

TOTALS FOR HANSEN, ERIC R  169.80 
 

TOTALS FOR A.C.M.S., INC  7,208.19 
 

TOTALS FOR INVERNESS EQUIPMENT & REPAIR, LLC.  194.65 
 

TOTALS FOR LANZARONE LEISA  5.00 
 

TOTALS FOR PATE, MICHAEL  100.00 
 

TOTALS FOR SAND/LAND OF FL ENTERPRISE INC  240.00 
 

TOTALS FOR SANDPIPER SIGN & SCREEN PRINTING IN  880.00 
 

TOTALS FOR TAMPA BAY TIMES  168.00 
 

TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC  9,308.55 
 

TOTALS FOR SUNSHINE STATE ONE CALL OF FLORIDA  58.93 
 

TOTALS FOR UNIFIRST CORPORATION  105.77 
 

TOTALS FOR WASTE MANAGEMENT OF CENTRAL FL  47,494.15 
 

TOTALS FOR WRIGHT EXPRESS  1,304.21 
 

REPORT TOTALS  91,345.37 
 
 

** END OF REPORT - Generated by Esther Kirkland ** 
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                  August 19, 2014 
         5:30 PM 
 
The City Council of the City of Inverness met on the above date in Regular Session at 1 
Courthouse Square (due to Early Voting), with the following members present:   
President Hinkle 
Vice President Hepfer 
Councilwoman Bega 
Councilman McBride 
Councilman Ryan 
Mayor Plaisted 
 
Also present were City Manager DiGiovanni, Assistance Manager Williams, City 
Attorney Haag, Community Development Director Malm, and City Clerk Davis. 
 
The Invocation was given by Councilman Ryan and the Pledge of Allegiance was led by 
the City Council. 
 
ACCEPTANCE OF AGENDA  
Councilwoman Hepfer motioned to accept the Agenda as presented.  Seconded by 
Councilwoman Bega.  The motioned carried. 
 
PUBLIC HEARINGS  
None  
 
OPEN PUBLIC MEETING 
None 
 
SCHEDULED APPEARANCES 
  
6)a) SWFWMD – Flood Maps – Mr.  J.P. Marchand, P.E. Manager for the Engineering 
and Watershed Management Section Southwest Florida Water Management District 
(SWFWMD) appeared before City Council to discuss the Federal Emergency 
Management Agency (FEMA) flood mapping process.  SWFWMD and FEMA are 
teaming up together to update the flood maps.  Mr. Marchand advised that Original Flood 
Maps were adopted in 1982 and much has changed since then. The current information 
helps with planning and risk analysis and is able to develop solutions better.  Maps were 
developed through a county-wide effort in 2013 and are currently in the post preliminary 
map phase.  He spoke of Citrus County and detailed analysis of drainage and developed 
new floodplain information on the noted watersheds, which represented approx. 45% of 
the county.  The new maps include new elevations, flood analyses, new topography and 
new land uses. He referenced detailed studies of various watersheds throughout the 
county.   A Public outreach program was done.  There is a 6 month time frame to adopt 
the Ordinance and the new maps will be effective in September 2014.  He reviewed the 
Preliminary Map Changes which summarizes city change and demonstrates old to new 
maps.   He spoke of the impact when comparing the old maps to the new maps. The maps 
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are a great tool for people to assess what the risk is for people’s property and if there’s 
any action that they need to take.  He provided resources and tools to obtain information 
from the Florida Water Management District’s website.  The flood map viewer within the 
website can be used for someone togo and enter their address, and find a piece of 
property to see if you are in the flood zones of the detailed area. The color-coded areas on 
the maps will be found in the flood map viewer.  He also referenced several other 
websites that would be useful, to include the FEMA website. 
Councilman McBride questioned the City’s risk and Mr. Marchand explained that the 
new maps are currently out, which signifies the risk area.  They are not adopted, but will 
become effective in September.  He explained that the Ordinance doesn’t affect the maps, 
but assures that we are to stay in the Insurance Program. 
Councilwoman Bega questioned if the zones names stay the same with Mr. Marchand 
agreeing that they stay the same.  
Councilman Ryan  questioned if the information regarding the websites will be published 
so the general public can view the map that is associated with their property.  Mr. 
Marchand was unsure but would check into it. 
City Manager DiGiovanni stated that the ordinance does not affect the maps whatsoever.  
The ordinance is the formal action of the governing body to keep it and the community 
“in the game”.  City Manager clarified with Mr. Marchand that the District was the 
driving force behind the analysis of the floodplaining and the new modeling.    
 
MAYORS LOCAL ACHIEVEMENT AWARDS 
None  
 
CITY ATTORNEY REPORT 
8)a) Property Acquisition Ordinance (1st) Reading was addressed by City Attorney 
Haag who explained the legal considerations and merits of a locally structured protocol 
for the purchasing of property.  He referenced Florida Statute 166.045 regarding 
municipalities and acquisition of property.  The City Council has always been open with 
everything that is done.  It needs to be defined in the city code how this process should 
take place.   City Attorney clarified the need for appraisals and how many appraisals need 
to be done regarding the amount of money being spent.  Councilman McBride questioned 
what is the difference between a market analysis and appraisal.  City Attorney stated a 
market analysis is done by a real estate broker and an appraisal is done by a certified 
appraiser.   
Councilman McBride motioned to have the City Clerk read the Ordinance by title 
only. Seconded by Councilwoman Hepfer.  The motion carried.  

ORDINANCE NO. 2014 - 705 
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, PROVIDING FOR 
PROCEDURES FOR THE ACQUISITION OF REAL PROPERTY BY THE CITY FOR 
MUNICIPAL PURPOSES; PROVIDING FOR THE POWERS OF THE CITY 
MANAGER; PROVIDING FOR APPROVALS BY THE CITY COUNCIL; 
PROVIDING FOR APPRAISALS; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR INCLUSION IN THE CODE; AND, PROVIDING FOR AN EFFECTIVE DATE. 
Councilwoman Hepfer motioned to adopt the Ordinance on the first reading by roll 
call vote.  Seconded by Councilwoman Bega. Roll call vote was as follows: 
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Councilman Ryan, yes; Councilwoman Bega, yes; Councilman McBride, yes; 
Councilwoman Hepfer, yes; President Hinkle, yes.  The motion carried 
unanimously.  
 
CONSENT AGENDA  
Councilwoman Bega motioned to accept the Consent Agenda. Seconded by 
Councilwoman Hepfer.  The motion carried.  
 

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes – 08/05/14*  
• Recommendation – Approval  

 
CITY MANAGER’S REPORT 
  
10)a) Flood Map Ordinance (1st Reading) was addressed by City Manager DiGiovanni 
noting this was presented this evening by FEMA/SWFMD representatives.  Panels have 
to be adopted into the City’s Code of Ordinance to remain a participant within the 
National Flood Insurance Program (NFIP).  This program provided city residents and 
businesses NFIP-backed Preferred Risk Policy, reduced insurance premiums.  To obtain 
these reduced premiums, the city must also become consistent with certain portions of the 
2010 revisions to the Florida Building Code (FBC), floodplain management provisions, 
involving construction techniques within flood hazard areas. 
The state has mandated that all local government Floodplain Management Ordinances be 
standardized to their new model floodplain ordinance. Provided this evening is the new 
ordinance which has been reviewed by Attorney Haag, which adopts the new FIR< 
panels, provides consistency with the FBC, and is in keeping with the standardized 
floodplain ordinance.    
Discussion: 
Councilwoman Hepfer motioned to have the Clerk read Ordinance 2014-704, by 
title only.   Seconded by Councilwoman Bega. The motion carried.  
   ORDINANCE NO.  2014 - 704 
AN ORDINANCE OF THE CITY OF INVERNESS AMENDING THE CODE OF 
ORDINANCES FOR THE CITY BY TOTAL REPEAL AND REPLACEMENT OF PART II 
CHAPTER 9.5 FLOOD DAMAGE PREVENTION; PROVIDE FOR ADOPTION OF FLOOD 
HAZARD MAPS THAT ARE EFFECTIVE SEPTEMBER 26, 2014; PROVIDE FOR THE 
DESIGNATION OF A FLOODPLAIN ADMINISTRATOR; PROVIDE FOR ADOPTION 
PROCEDURES AND CRITERIA FOR DEVELOPMENT IN FLOOD HAZARD AREAS AND 
OTHER PURPOSES; PROVIDE FOR APPLICABILITY; PROVIDE FOR REPEALER; 
PROVIDE FOR SEVERABILITY; PROVIDE FOR AN EFFECTIVE DATE. 
Councilman Ryan motioned to adopt Ordinance 2014-704 on the first reading by 
roll-call vote.  Seconded by Councilwoman Hepfer. Roll call vote was as follows: 
Councilman Ryan, yes; Councilwoman Bega, yes; Councilman McBride, yes; 
Councilwoman Hepfer, yes; President Hinkle, yes.  The motion carried 
unanimously. 
 
City Manager DiGiovanni additionally reported on the following:   
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• 2014 Trim Notices and the changes proposed regarding the pending 
increase in the millage rate.  Referencing his personal trim notice he stated 
he doesn’t pay enough for the services he receives from the City of 
Inverness.  He commented regarding the changes the Florida legislature 
has made to taxation. He spoke of the proposed modification for the City 
of Inverness’ budget by raising the tentative millage rate by .5 mill.  
According to the numbers he will be paying 2 cents less this year for  
services from the City. He noticed that all of the other areas on the tax bill 
had increased.   

• FLC Conference was enjoyable and rewarding.  He spoke of various 
vendors/people he spoke with in the Exhibit Hall during the conference. 
He referenced one company with an exhibit regarding holiday lighting and 
another company dealing with streetlight banners, and a conversation with 
Ken Small regarding tourist taxes, who has worked for the league for 25 
years. Mr. Small suggested working with the local TDC. 

• 3 City consortium with the City of Inverness, the City of Crystal River and 
Dunnellon. He spoke of sharing resources, such as equipment and creating 
a consortium with purchasing as well as technological expertise area. 

• Fire Services/County Commission at their last meeting approved/awarded 
the certificate of need for the Sheriff’s office/fire department to get into 
first responder type services, which are parallel with Nature Coast EMS.  

• COI/SS Solutions – Management Services and City of Inverness has an 
agreement which appears to expire Sept. 30, 2014.  He suggested taking 
action to terminate the agreement with SS Solutions effective Sept. 30.  At 
the next Council meeting councilmembers could vote to see how to 
proceed regarding city manager services, and if they determine it 
appropriate to authorize Council  President to meet with an individual and 
come up with a management contract. This would be presented to City 
Council for consideration to be effective October 1st.  This appears to be 
the best means of moving forward.  While the contract services has 
worked, it may be best for city government to have a manager back in the 
same arrangement as in the past.  This would be a City Council decision. 

• Pritchard Island representatives recently sent correspondence regarding 
garbage collection and issues with the services.  City Manager noted the 
franchise agreement regarding sanitation services and the future use of 
automated trucks.  Steps were taken in the past to come up with a new 
reasonable and rational location to place either the totes or dumpsters for 
collection.  In-ground collection containers are not being maintained.  At 
some point there needs to be a reconciliation that semi-automation will be 
going to full automation and other condo associations in the city have all 
found a reasonable way to comply.  

 
COUNCIL/MAYOR SUBJECTS 
Mayor Plaisted spoke to the Sunshine Law and how open the City Council is.  The FLC 
conference was outstanding.  He mentioned Panera Bread opening, the need for a hotel, 
and the brick façade work in downtown. 
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Councilwoman Hepfer  stated how she enjoyed the FLC conference and things she heard 
regarding big cities are just now doing what we’ve already done.  Our city is ahead our 
times. 
Councilwoman Bega praised the FLC conference.  She referenced speaking to a couple of 
Crystal River city council members and how enjoyable the meeting of both cities was, 
and possibly another joint meeting with them.  Spoke of a Letter to Editor by John 
Stewart.  Thanks for another 4 years. 
Councilman McBride spoke of the FLC Conference and the Public Records/Sunshine 
Law.  He spoke of the importance of the two municipalities and what they mean to this 
county.  MPO meeting was this morning and spoke of their procedures and committees.   
Councilman Ryan enjoyed his first FLC Conference and the sessions on the Sunshine 
Law/Ethics/Technology/FBI Agent/Cloud Technology & Tweets. Congratulations to 
colleagues for reelection.  
Council President Hinkle congratulated the reelected council members.  Community has 
confidence in our City because it is a team effort to move the City forward.  He 
referenced Façade Grants in other cities.  He stated the need to rejoin the Heart of Florida 
at $600/yr.  City Election and County Elections are important for looking to the future.   
Spoke of the Crisis Intervention session at the conference with City of Sanford Mayor, 
Manager and Chief of Police.  Our city is well positioned.  
 
CITIZENS NOT ON AGENDA  
Karen Esty thanked the Council for their service and for qualifying for another term.  
The confidence speaks volumes for being appointed to the committee on the MPO.  She 
spoke of her thoughts on bicycle paths and relay races through Florida.   She 
complemented the City on the way things are run.  
 
Meeting adjourned at  6:49pm. 
 
 
______________________________                __________________________________ 
City Clerk              Council President 
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Agenda Memorandum – City of Inverness   
August 28, 2014 

TO:  Elected Officials 
 
FROM: City Manager 
 
SUBJECT: School Crossing Guards Agreement – 10/1/14 to 9/30/15 
 
CC:  City Clerk  
  Finance Director 
 
Enclosure: Correspondence from CCSO 
 Agreement for School Crossing Guards  
 
 
The City recognizes the importance of student safety and the fact state level funding 
reductions caused the local School System to seek assistance at certain traffic crossings. 
In 2011, the City approved an agreement to provide funding for certain locations to place 
Crossing Guards in keeping with Florida Statues. The enclosed agreement is structured 
for the City of Inverness to fund Crossing Guards at a cost of $15,708, which is allocated 
in the ensuing budget, and will be applied during School Year 2014-15, for students 
making their way (walking and/or cycling) from population centers to school facilities at 
the following traffic crossings: 
 

• (Hwy 41/44) Main Street & Line A venue 
• Ella Avenue & Middle School Drive 

 
Recommended Action – 
Motion, second and vote to approve the Inter-Agency Agreement for School Crossing 
Guards for the 2014-15 School Year and authorize the Council President to execute the 
document. 
 
 
Thank you, 
 
If you wish to discuss this further, please contact me at your convenience. 
 
 
___________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness   
August 28, 2014 

TO:  Elected Officials 

FROM: City Manager (Prepared by Eric Williams) 

SUBJECT: Law Enforcement Service Agreement – 10/1/14 to 9/30/14 

CC:  City Clerk and City Finance Director 
Enclosure: Correspondence from Citrus County Sheriff’s Office (CCSO) 
 Agreement for Law Enforcement Services  
 
 
Reference is made to the attached. 
 
The City of Inverness continues to maintain excellent and highly effective relations with the 
Citrus County Sheriff’s Office through an Interagency Agreement that provides a full 
complement of law enforcement services.  Statistically, crime indicators are low and favorable. 
The enclosed correspondence is structured to continue the program through September 30, 2015.  
Program cost for next fiscal year is rated at $747,620.00, and represents an increase of $14,455 
from the previous year. This 1.97% increase is due to the reinstatement of merit raises for CCSO 
personnel under this agreement. 
 
The enclosed has been modified to return and include portions of the original contract that were 
removed.  With Council approval, the addition of original clauses and conditions to address: 
seizures and forfeitures, and the returns of said confiscated funds in keeping with Florida Statutes.  
Modifications are presented in an abundance of caution to provide for financial accountability 
based on comments received during the City’s last audit. By all accounts, Inverness is a highly 
active community in Citrus County and requires a service program to meet historical and 
anticipated service needs.  Financially, the contract should structure payments by the City to the 
CCSO, to be twice per fiscal cycle, and follow the CCSO presentation of the activity report.  
Based on past practice we don’t think this possible for the 2014-15 Fiscal Cycle, and recommend 
such be a consideration with adoption of the 2015-16 Law Enforcement Agreement. Not 
addressed or covered is the total cost of first responder services for the City, which may be a 
point of discussion by Council. 
 
Recommended Action – 
It is recommended that City Council motion, second and vote to support the agreement with the 
Citrus County Sheriff’s Office for Law Enforcement Services through September 30, 2015, and 
authorize the Council President to execute the document. Once signed, transmittal 
correspondence will accompany the matter to the Sheriff’s Office. 
 
If you wish to discuss this further, please contact me at your convenience. 
 
 
___________________________ 
Frank DiGiovanni 
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INTERLOCAL AGREEMENT FOR LAW ENFORCEMENT SERVICES 
 
THIS AGREEMENT is made and entered into by and between the CITY OF INVERNESS, 
FLORIDA, (“Inverness”), a municipal corporation of the State of Florida; JEFFREY DAWSY, as 
Sheriff of Citrus County, Florida, (“Sheriff”); and, CITRUS COUNTY, a political subdivision of the 
State of Florida. 
 

WITNESSETH: 
 

WHEREAS, Sections 125.0101, 166.021 and 163.01, Florida Statutes (2014) provide that a 
county and a municipality may contract to provide law enforcement services within a municipality’s 
boundaries; and 

 
WHEREAS, Inverness is a municipality within the boundaries of Citrus County, Florida; and 
 
WHEREAS, Inverness is desirous of providing a high level of competent law enforcement 

services in conjunction and in harmony with its fiscal policies of sound economic management; and 
 
WHEREAS, Inverness has requested that the Sheriff furnish law enforcement services within 

Inverness; and 
 
WHEREAS,  Inverness desires that the Sheriff furnish law enforcement services on a full-time 

basis and duly performs any and all necessary and appropriate functions, actions, and responsibilities 
of a police and law enforcement agency for Inverness; and 

 
WHEREAS,  the Inverness City Council has determined that the most efficient way to fulfill; 

its desire to provide police protection in a responsible manner for the term beginning ____________ 
and ending ______________ is by contracting with the Sheriff; and 

 
WHEREAS, the Sheriff has indicated his desire and willingness to accept and fulfill the 

responsibilities hereinbefore mentioned; and 
 
WHEREAS,  this Agreement for the provision of law enforcement services is not intended by 

the parties nor shall it be interpreted to be a transfer, consolidation or merger within the meaning of 
those terms for constitutional or statutory purposes or for any other purpose whatsoever and it is the 
intent of the partiers that this Agreement shall at all times be interpreted and administered consistent 
with the parties’ intent that no transfer, consolidation or merger shall be accomplished by the terms of 
this Agreement in any respect whatsoever and the parties shall administer this Agreement to that end; 
and 

 
WHEREAS, this Agreement between Inverness and the Sheriff requires the concurrence of the 

Board of County Commissioners of Citrus County, and said Board of County Commissioners approves 
and supports the plan and program set out in this Agreement; 

 
NOW, THEREFORE, in consideration of the mutual promises contained herein and given by 

each party to the other, the parties hereto do covenant and agree as follows: 
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1. RECITALS 
The recitals included above form an integral part of this Agreement and are hereby incorporated 
herein. 
 
2. MUNICIPAL POLICE POWERS 
By appropriate Resolution, Inverness City Council shall vest within the Sheriff and within each deputy 
sheriff, to the extent allowed by applicable law, Inverness’ policy powers to the extent necessary or 
desirable to perform the law enforcement services herein during the contract period.  Both parties 
recognizing that Inverness retains the right to resume responsibilities to provide law enforcement 
services within Inverness at the expiration of this Agreement.  Inverness similarly retains the right to 
control the law enforcement services provided under this Agreement. 
 
3.  INTERAGENCY COORDINATION 
The Sheriff shall, to the extent feasible, coordinate law enforcement functions, including special event 
functions, individual’s complaints and unanticipated events requiring law enforcement involvement 
with Inverness’ City Manager.  The Sheriff or Sheriff’s designee will attend regular City Council 
meetings and staff meetings when requested consistent with Inverness’ right to control and supervise 
the law enforcement services provided pursuant to this Agreement. 
 
4.  STAFFING LEVELS/COMMUNITY RESOURCE OFFICER 

a. The Sheriff agrees to provide all necessary and appropriate law enforcement services in and for 
Inverness by providing ten (10) deputies with patrol automobiles for twenty-four (24) 
consecutive hours each day to serve as law enforcement officers within Inverness.  Said 
deputies shall be provided within Inverness on the basis of two (2) deputies at all times.  In 
addition it is understood by the parties that the Sheriff will additionally provide for parking 
enforcement specialist, supervision of deputies, interactive community service to communicate 
law enforcement activities to City businesses and residents, school crossing guards, school 
traffic regulation, school bus traffic regulation, school security services, investigative services 
and public relations. Deputies assigned within Inverness will not patrol unincorporated areas of 
the County except when rendering mutual aid assistance to insure public safety in extraordinary 
circumstances consistent with past practices and mutual aid agreements. 

b. The Sheriff will also provide one community resource officer within Inverness.  This officer 
will perform interactive and proactive patrols as do other community resource officers in 
accordance with existing practices which may include but are not limited to; making contacts 
with both citizens and businesses to solve community crime problems, meeting with 
individuals to explain crime prevention techniques, and utilizing business cards and voice mail 
to ensure citizen contact regarding public safety concerns. 

c. The Sheriff shall make all services of the Sheriff’s Office available to Inverness during the term 
of this Agreement.  These services include but are not necessarily limited to; marine patrol, K-
9, helicopter patrol, crime watch assistance, report writing, record retention, Emergency 
Management operations dispatch operations, media interaction, and community service 
programs.  The Sheriff will conduct periodic speed monitoring of Inverness’ vehicle traffic.  
Any specific problems with marine infractions that are reported to the Sheriff will be handled 
as a law enforcement complaint.   
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5.  CONSIDERATION 
Inverness shall pay to the Citrus County Board of County Commissioners, as payment in full for 
services herein agreed to be performed by the Sheriff, the sum of ______________________________ 
for the term October 1, 2014 through September 30, 2015, being paid monthly in the amount of 
_____________________ .  Monthly payments shall be payable on the first day of each month. 
 
6.  LAWS ENFORCED 
The Sheriff shall discharge his responsibility under this Agreement by the enforcement of all state 
laws, county ordinances applicable within Inverness and Inverness municipal ordinances.  The Sheriff 
shall bring appropriate charges for violations of all laws and ordinances. 
 
7.  FINES AND FORFEITURES 

a.  Law Enforcement Education Funds.  All law enforcement education funds levied and 
collected by the Clerk of the Court for Citrus County, Florida and designated for use by 
Inverness pursuant to Section 943.25, Florida Statues, shall be assigned by Inverness to 
Sheriff for payment directly from the Clerk of the Court for Citrus County, Florida.  Sheriff 
shall use these funds for the law enforcement education purposes authorized in said statute 
within or for the benefit of Inverness.  The Sheriff will advise the City Manager on a 
quarterly basis of the collections and expenditures from this fund. 

b. Fines.  Inverness shall remain entitled to all fines and forfeitures to which Inverness would 
ordinarily be entitled pursuant to Section 316.660, Florida Statues and to proceeds and 
forfeitures arising under the sale or disposition of unclaimed property or from the 
enforcement of the Inverness Code of Ordinances. 

c. Seized Funds.  On the effective date of this Agreement, Inverness shall sell, assign, transfer 
and convey all of Inverness’s right, title and interest in and to any funds maintained by or 
on behalf of Inverness.  Sheriff agrees that any currency or other assets seized pursuant to 
Chapter 932, Florida Statues within Inverness and subsequently forfeited to Sheriff shall be 
deposited into the Sheriff’s Law Enforcement Trust Fund and shall be designated for use by 
Sheriff within or for the benefit of Inverness in accordance with the statute.  The Sheriff 
shall advise the City Manager on a quarterly basis of collections and from this fund. 

d.  Grant Funds and Miscellaneous Revenues.  The Sheriff shall cooperate with Inverness and, 
to the extent allowable by law, act as the law enforcement agent on behalf of Inverness in 
the continued application, maintenance, and accounting of grants and entitlements as well 
as aggressively pursuing additional grant program funds as they become available.  
Inverness will make these funds available to Sheriff to carryout the intent of the grant 
program as approved by the granting agency and Inverness.  It is understood by both parties 
that all revenues currently received by Inverness as a result of law enforcement activities 
shall continue to be received by Inverness as previously mentioned herein or as may be 
added in the future. 

e. Return of Unused Funds.  All funds initially received by Sheriff from Inverness as well as 
funds received directly by Sheriff after the commencement of the Agreement under the 
provisions of this paragraph 7, shall be accounted for and reported to Inverness annually to 
include the details of all revenues received and all expenditures made.  In the event of 
termination of the Agreement all unused funds shall be returned to Inverness within 30 days 
from the date of termination. 
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8.  PERFORMANCE REPORTS AND CRIME REPORTING 
The Sheriff shall maintain performance reports and statistical records regarding police activity within 
Inverness and shall provide such to Inverness so that Inverness may review Sheriff’s performance 
under this Agreement, these records will include, but will not necessarily be limited to, the number of 
calls for service, offense reports, arrests, alarm responses, location and nature of calls, response times, 
number and type of citations and number and type of accidents.  The Sheriff will provide these 
performance reports and statistical records to Inverness at least once each quarter. 
 
9.  HIRING DECISIONS 
The Sheriff shall be responsible for the hiring, training, assignment, discipline and dismissal of all law 
enforcement personnel performing services under this Agreement as such individuals are Sheriff’s 
employees. 
 
10.  PERSONAL PROPERTY-EXCEPT VEHICLES 
It is specifically intended by the parties that certain personal property owned by Inverness was 
transferred to Sheriff for the Sheriff’s use in benefit of Inverness during the term of this Agreement.  
The parties anticipate that Sheriff will use such property during the term of this Agreement and that 
such property or replacements of equivalent utility thereto will be returned to Inverness at the 
conclusion of this Agreement in substantially similar condition as when transferred to Sheriff, with 
reasonable wear and tear excepted.  While Sheriff has use and possession of such property which has 
been transferred in good and working condition, Sheriff agrees to maintain such property in good and 
work order and will perform customary preventative and required maintenance on such property.  
Sheriff will maintain a fixed asset ledger with identifiable numbers for such property during Sheriff’s 
use of such.  If Sheriff determines that Sheriff does not need such property, Sheriff may sell such 
property and apply the proceeds thereof to such other property as is needed for the benefit of Inverness 
or shall apply the proceeds to directly reduce Inverness’ consideration required herein.   
 
11.  VEHICLES  
At the conclusion of this Agreement, Sheriff will return vehicles or equivalent replacements thereto to 
Inverness.  Sheriff will additionally transfer any vehicles purchases or leases by Sheriff during the term 
of this Agreement with funds generated from this Agreement to Inverness.  Any remaining lease 
payments, for vehicles procured by Sheriff for the benefit of Inverness pursuant to this Agreement, will 
be assumed by Inverness until such leases are satisfied. 
 
12.  UNIFORMS and VEHICLE MARKINGS 
The Sheriff shall have the authority to designate the uniform dress of the Deputy Sheriffs performing 
law enforcement services under this Agreement and the marking of patrol units; however, the Sheriff 
agrees to place the Inverness Insignia, on all of Sheriff’s marked patrol vehicles. 

 
13.  INDEMNIFICATION AND HOLD HARMLESS 
The Sheriff shall be legally responsible for the actions of Sheriff’s law enforcement personnel 
performing services under this Agreement.  Lawsuits and claims that may be filed from time to time 
shall be handled by the Sheriff in accordance with normal procedures and the Sheriff shall hold 
Inverness harmless from any and all manner of actions, causes of actions, suits, judgments, executions, 
claims and demands of any kind whatsoever, in law or in equity, which may result from or arise out of 
Sheriff’s use of Inverness property or the intentional or negligent acts of the Sheriff.  Sheriff’s 
Deputies and Sheriff’s employees; and the Sheriff shall indemnify Inverness from any and all 
damages, judgments, claims, costs, expenses, including reasonable attorney’s fees, which Inverness 
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might suffer in connection with or as a result of the intentional or negligent acts and the alleged 
intentional or alleged negligent acts of the Sheriff, Sheriff Deputies and Sheriff’s employees.  
Inverness agrees to hold the Sheriff harmless from any and all manner of actions, causes of action, 
suits, judgments, executions claims and demands of any kind whatsoever, in law or in equity, which 
may result from or arise out of the constitutionality of ordinances enacted by Inverness and enforced 
by the Sheriff or from acts or omissions attributable to Inverness that occurred prior to the execution of 
this Agreement, and Inverness agrees to indemnify the Sheriff for any and all damages, judgments, 
claims, costs, expenses, including reasonable attorney’s fees, which the Sheriff might suffer in 
connection or as a result of the constitutionality of Ordinances enacted by Inverness and enforced by 
the Sheriff or from acts or omissions attributable to Inverness that occurred prior to the execution of 
this Agreement.  The Sheriff does not assume any existing or contingent liabilities regarding liability 
of Inverness unless specifically listed above.  By agreeing to the provisions of this paragraph 13, the 
parties hereto do not in any way waive or limit their entitlements of sovereign immunity.  
 
14.  REVENUE SOURCES 
The parties agree that this Agreement does not constitute a general indebtedness of Inverness within 
the meaning of any constitutional, statutory, or charter provision or limitation and it is expressly agreed 
by the parties that neither the Sheriff nor Citrus County will ever have the right to require or compel 
the exercise of ad valorem taxing power of Inverness or taxation of any real or personal property 
therein for the payment of any monetary obligations due under the terms of this Agreement and it is 
further agreed between the parties that this Agreement and any funds called for to be paid hereunder 
shall not constitute a lien upon any real or personal property of Inverness, or any part thereof, and that 
the obligation for monetary payments called for to be made hereunder shall be deemed to exist for less 
than a year at any point in time and shall be entirely subject to the legislative budgetary discretion of 
Inverness and Citrus County. 
 
15.  NOTICES  
The parties hereto are represented as follows: 

a. CITRUS COUNTY:  County Attorney, Citrus County Courthouse, 110 North Apopka 
Avenue, Inverness, FL  34450. 

b. CITY OF INVERNESS:  Larry Haag,  
c. CITRUS COUNTY  SHERIFF:  Undersheriff “Buddy” Grant 

 
16.  TERM 
This Agreement shall take effect on October 1, 2014 at 12:01 a.m. and continue in effect thereafter 
through September 30, 2015, unless hereafter extended upon such terms and conditions as the parties 
hereto may later agree.  Either party may terminate this Agreement upon a ninety (90) day prior written 
notice to the other party. 
 
17.  BOCC JOINDER 
The Citrus County Board of County Commissioners hereby joins in the execution of this Agreement to 
indicate its concurrence with the terms and provisions hereof and its support for the plan set out herein.  
Said Board agrees to amend the Citrus County Sheriff’s Office budget, after payments of the 
referenced amounts herein by Inverness, to provide the funds necessary to accomplish the purposes of 
this Agreement and agrees to cooperate in every way reasonably possible to insure that the purposes 
stated herein are fulfilled. 
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18.  NO UNINTENDED BENEFICIARIES 
In no event shall this Agreement confer upon any third person, corporation or entity the right to any 
cause of action or damages against any party hereto. 
 
19.  SCOPE OF AGREEMENT 
This document reflects the full and complete understanding of the parties, supersedes any other 
agreements entered into by and between the parties hereto and may be modified or amended only by a 
written document signed by all of the parties hereto. 
 
 IN WITNESS WHEREOF, the parties to this Agreement have caused the same to be signed by 
their duly authorize representatives this _____ day of ___________, 2014. 
 
CITY OF INVERNESS: 
       ATTEST: 
  
 

By:_______________________  _________________________  
                       Ken Hinkle, President   Deborah Davis, City Clerk 
 
  
 Approved as to form & content:  _________________________ 
       City Attorney, Larry Haag 
 
CITRUS COUNTY, FLORIDA: 
 

ATTEST: 
  
 

By:_______________________  _________________________  
                         , President of BOCC     
  
 Approved as to form & content:  _________________________ 
       Citrus County Attorney 
 
SHERIFF OF CITRUS COUNTY, FLORIDA 
 

ATTEST: 
  
 

By:_______________________  _________________________  
                       Jeff Dawsy, Sheriff    
 
  
 Approved as to form & content:  _________________________ 
       Sheriff’s Attorney 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  CM New Agreement 08-29-14.docx 

 
DATE:  August 29, 2014 

ISSUE:  City Manager Service Agreement beyond September 30, 2014 

FROM:  City Manager 

CC:  City Clerk 

ATTACHED: N/A 
 
 
With termination of the City Manager Service Agreement with SS Solutions, Council 
will need to make a determination of the best manner to proceed in the interests of the 
City at large.  While change is always an option, if the decision is to maintain the current 
relationship, a newly constructed agreement may be ready for presentation at the next 
meeting.  
 
The presentation will not be one-sided and encourage comment and collaboration of 
Elected Representatives following an explanation of details.  A seamless transition can 
occur with ratification of an agreement on September 19th.   
 
Recommended Action –  
If the consensus is to maintain consistency, no action is necessary.  A new agreement will 
be developed for presentation and consideration at next meeting.  If the decision is to 
change course, a motion and second will be necessary to direct action and authorize staff 
to advertise and solicit applicants. 
 
 
 
_______________________________________ 
Frank DiGiovanni 
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