
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

September 15, 2015 - 5:30 PM 

 

 

 

NOTICE TO THE PUBLIC 

Any person who decides to appeal any decision of the Governing Body with respect to any 

matter considered at this meeting will need a record of the proceedings and, for such purpose, 

may need to provide that a verbatim record of the proceeding is made, which record includes 

testimony and evidence upon which the appeal is to be based (Section 286.0105, Florida 

Statutes). 

 

Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged with 

advance notice of seven (7) days before the scheduled meeting, by dialing (352) 726-2611 

weekdays from 8 AM to 4 PM. 

 
ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE AND ROLL CALL 

 

2) PLEASE SILENCE ELECTRONIC DEVICES 

 

3) ACCEPTANCE OF AGENDA 

 

4) PUBLIC HEARINGS  
4 - 56 a) Rosemont/Rolling Green Utility Acquisition - Resolution* 

 

 

5) OPEN PUBLIC MEETING 

The public is invited to express opinion on any item for this meeting or pending 
action at a future meeting of City Council.  (Speaking time limit:  Individual - 3 
minutes; Group/Organization - 5 minutes) 

 

6) PRE-SCHEDULED PUBLIC APPEARANCES  
 a) Great Bay Distribution Check Presentation  
 b) Boys & Girls Club - Taste of Inverness Check Presentation 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

September 15, 2015 - 5:30 PM 

 

7) MAYOR’S LOCAL ACHIEVEMENT AWARDS  
57 a) Proclamation Presentation -"Inverness Sertoma 35th Anniversary"* 

 

 

8) CITY ATTORNEY REPORT 

 

9) CONSENT AGENDA  
58 - 59 a) Bill Listing * 

 

Recommendation - Approval 
  

60 - 63 b) Council Minutes - * 

 

Recommendation - Approval 
 

 

10) CITY MANAGER’S REPORT Correspondence/Reports/Recommendations  
64 - 69 a) Valerie Theatre Project Settlement* 

  
70 - 104 b) Merry Building Property Lease* 

  
105 - 107 c) Event Fee Resolution* 

  
108 - 114 d) Plan Review and Building Fee Schedule* 

  
115 - 121 e) Fire Services Agreement* 

  
122 - 126 f) Veteran's Day Parade - Road Closure* 

  
 g) Other 

 

11) COUNCIL/MAYOR SUBJECTS 

 

12) NON-SCHEDULED PUBLIC COMMENT 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

September 15, 2015 - 5:30 PM 

 

(Speaking time limit:  Individual - 3 minutes; Group/Organization - 5 minutes) 
 

13) ADJOURNMENT  
 a)  

DATES TO REMEMBER 

Friday Night Thunder 

Friday, September 18, 2015 at 5:00pm 

Courthouse Square 

   

  

Final Budget Public Hearing 

Tuesday, September 29, 2015 at 5:01pm 

Inverness Government Center 

 

Inverness City Council Regular Meeting 

Tuesday, October 6, 2015 at 5:30pm 

Inverness Government Center 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 2  RosemontRollingGreenUtilityPurchase.docx 

 
DATE:  September 11, 2015 

ISSUE:  Utility Purchase Rosemont and Rolling Green 

FROM:  City Manager 

CC:  City Clerk, Finance Director, Ass’t City Manager, Woodard Curran 

ATTACHED: City of Inverness Resolution 
Map of Utility Area 
Memo by Dale Malm  
City Asset Evaluation (Email) 

  County Letter 
Asset Purchase Agreement Passed by Citrus County BOCC 
Resolution 2015-097, Adopted by Citrus County BOCC 
Public Ad   

 
 
Reference is made to attachments. 
 
The acquisition of the Rosemont and Rolling Utility System areas are before City 
Council after years of contemplation, discussion and diligence.  The matter has been fully 
reviewed by City Legal Counsel, following a detail evaluation of the merits of the 
purchase by professional consultants retained by Inverness early in the process.  The 
steps taken are governed by State Statute, and designed to bring full transparency. 
 
This evening, a Public Hearing has been advertised for members of the City Utility 
system to render comment – pro or con – on the purchase.  Member customers of the 
system areas in question are able to participate as well.  Again, a full vetting of the 
change is the goal. 
 
The complexities of this matter have been completely handled by staff and consultants.  
We are ready to proceed with acquisition to include the proper funding to make this 
work.  The City can handle this through the measured use of existing Utility System 
Reserves, or option and small, short-term, borrowing.  The point is that a purchase of this 
size is fiscally managed easily. 
 
Affected customers will enjoy improve potable water, eventual fire flow, which they do 
not currently have, and stabilized rates.  The City Utility benefits by an expanded 
customer base that will be served by a main transmission line that is already in place.  We 
additionally have a customer based in close proximity.   
 
Please review the enclosures that are mostly identified for Inverness and be ready to 
(finally) proceed to purchase these system areas. 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 2 of 2  RosemontRollingGreenUtilityPurchase.docx 

 
 
Recommended Action –  

• Motion, second and vote to Read the Resolution by title 
o Clerk reads Resolution title 

• Open the Public Hearing to receive comments for or against 
• Close the Public Hearing to deliberate 
• To proceed: Motion and second to adopt the Resolution by roll call 

 
 
 
_______________________________________ 
Frank DiGiovanni 
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Agenda Memorandum 
 
DATE:  September 8, 2015 

FROM:  Dale Malm – Project Manager 

TO:  Frank DiGiovanni – City Manager 

CC:   Eric Williams – Assistant City Manager 
Debbie Davis - City Clerk 

SUBJECT    Rosemont/Rolling Green Utility Acquisition 

 

 
Potable water service to the Rosemont and Rolling Green neighborhoods is currently supplied by the 
Citrus County Municipal Benefit Unit for Water and Wastewater Utility Services.  The system provides 
water services to 134 residential customers in an area just east of the Inverness Airport. Citrus County is 
interested in selling the transmission portion of the water utility system to include water mains and 
service connections to these two neighborhoods.  The current County water system for Rosemont/Rolling 
Acres is serviced by a water supply facility owned by the County, which is not included in this transaction 
and will remain in the County’s possession. 
 
The Inverness City Water system has current transmission lines in close proximity to connections to these 
two neighborhoods.  Under the acquisition agreement, the City shall provide the required connection 
materials of approximately $10,000, and the County shall provide the manpower to complete the 
connections of the changeover.  The City’s current Water Supply Facility has the capacity to supply 
service to these communities, and upon completion of the changeover, the two neighborhoods shall then 
be connected to and served by the City’s current water system. 
 
Cost to the City for the potential acquisition include: 
 

   
 
To service these new customers with the City’s current facility, outside City water rates would be applied 
to usage, which would be at a lower level than what is currently being charged by the County system.   
 
Due diligence by both the County and the City in this transaction are required by Florida Statute. The 
City’s requirements are per FS 180.301 which includes a required public hearing, financial statement 
review, asset review, service level maintenance, additional investment required, and that the City has 
made a determination that the purchase is in the public interest.     
 

Purchase Price 107,000$   
Interconnect Materials 10,000       

Purchase Subtotal 117,000$   

Additional City Costs
 - 1st Year Meter Replacements 17,000$     
 - Fire Flow (Assumed Over 7 Yrs.) 135,000$   
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From: Michael Regina [mailto:mregina@woodardcurran.com]  
Sent: Tuesday, August 25, 2015 8:44 AM 
To: Dale Malm 
Subject: RE: Rosemont Rolling Green area 
 
Dale, 
 
               We’ve completed our survey of the Rosemont Rolling Green infrastructure.  We exercised a number of two 
inch water valves and fire hydrants representative of the entire system and they all functioned properly.  We also 
walked the main lines and inspected for any obvious leaks and found none. 
 
               I believe the system will perform adequately once the connection is made with our water supply 
system.  Let me know if this information has been helpful in moving forward with the purchase process.  Thanks 
Dale. 
 
Mike R.  
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RESOLUTION NO. 2015 - ________ 

 

A RESOLUTION OF THE CITY OF INVERNESS PROVIDING FOR THE 
PURCHASE OF THE ROSEMONT/ROLLING GREENS POTABLE WATER 
SYSTEM FROM THE CITRUS COUNTY MUNICIPAL SERVICE BENEFIT 
UNIT FOR WATER AND WASTEWATER UTILITY SERVICES; PROVIDING 
FOR FINDINGS; PROVIDING FOR FINDING OF PUBLIC PURPOSE, 
NECESSITY AND THAT THE PURCHASE IS IN THE PUBLIC INTEREST IN 
CONFORMANCE WITH SECTION 180.301, FLORIDA STATUTE; 
PROVIDING APPROVAL AND AUTHOURIZATION TO PURCHASE; AND 
PROVIDING FOR APPLICABILITY AND AN EFFECTIVE DATE. 

 

 WHEREAS, the City of Inverness is specifically authorized by section of 180.301, 

Florida Statutes, to purchase water, sewer or wastewater reuse utilities, and 

 WHEREAS, the City Council of the City of Inverness directed the City Manager to 

review the purchase of the Rosemont/Rolling Green Water System from the Citrus County 

Municipal Service Benefit Unit for Water and Wastewater Utility Services, and 

 WHEREAS,  the City presently owns and operates a water and wastewater supply, 

treatment and distribution system and employs an experienced staff of highly qualified 

individuals knowledgeable in the ownership, operation and financial management of water and 

wastewater utilities, and 

 WHEREAS, Citrus County currently operates the Rosemont/Rolling Greens Water 

System including the 130 customers within said system, and 

WHEREAS, the Inverness City Council through consideration of testimony and 

evidence presented at the public hearing, has considered the information presented as identified 

in Section 180.301, Florida Statutes, and considers the following in the acquisition of the 

Rosemont/Rolling Greens Water System: 

1. The most recent available income and expense statement for the utility attached as 

Exhibit B-1; 
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2. The most recent available balance sheet for the utility, listing assets and liabilities and 

clearly showing the amount of contributions-in-aid-of-construction and the 

accumulated depreciation thereon attached as Exhibit B-2; 

3. A statement of the existing rate base of the utility for regulatory purposes attached as 

Exhibit B-3; 

4. The physical condition of the utility facilities being purchased attached as Exhibit B-

4; 

5. The reasonableness of the purchase contract price and terms attached as Exhibit B-5 

with Attachment A; 

6. The impact of the purchase on the Rosemont/Rolling Greens customers, both positive 

and negative attached as Exhibit B-6; 

7. Any additional investment required and the willingness of the City to make that 

investment attached as Exhibit B-7; 

8. The alternatives to the purchase and the potential impact on utility customers should 

the purchase is not be made attached as Exhibit B-8; 

9. The ability of the City to provide and maintain high quality and cost effective utility 

service attached as Exhibit B-9. 

 

NOW, THEREFORE, be it resolved this _______ day of ______________, 2015 that the City 

Council of the City of Inverness, Florida wishes to proceed with the acquisition of the 

Rosemont/Rolling Green water utility system from the Citrus County Municipal Service Benefit 

Unit for Water and Wastewater Utility Services under the terms and conditions of the proposed 

Purchase Agreement for such. 

  

 This Resolution duly passed this ________ day of __________________, 2015. 

 

ATTESTED BY:      CITY OF INVERNESS, FLORIDA 

_________________________    _____________________________ 
Deborah Davis, City Clerk      Jacquie Hepfer,   President 
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EXHIBIT “A” 

 

The water system to be transferred from Citrus County to the City of Inverness is as follows: 

 

 Rosemont/Rolling Greens 

The Rosemont/Rolling Greens water system consists of a water supply facility, which is not part 
of this transaction and will remain in the County’s possession.  The facilities to be transferred 
include water mains and service connections that serve approximately 130 water customers as 
follows: 

Rosemont: 

• 400 LF + of 6” PVC water mains 
• 4900 LF + of 2” PVC water mains 
• 2-fire hydrants with 6” isolation valves 
• 10-2” wheel valves 

Rolling Greens: 

• 1800 LF + of 8” PVC water mains 
• 4400 LF + of 4” PVC water mains 
• 1880 LF + of 3” PVC water mains 
• 3-fire hydrants with 4” isolation valves 
• 5-4” gate valves 
• 5-3” gate valves 
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EXHIBIT “B-1” 

INCOME AND EXPENSE STATEMENT 
Section 180.301 (1) The most recent available income and expense statement for the utility. 

 
The income statement provides a listing of revenues, expenses and net income over a specified 
period of time (typically 12-month calendar or fiscal year).  The statement is used by accountants 
and other interested parties to evaluate the financial performance of a business operation. The 
following Statement of Revenues, Expenses and Changes in Net Position Propriety Funds are 
intended to meet the above requirement and are for the fiscal year ending September 30, 2014: 

 

CITRUS COUNTY, FLORIDA 
STATEMENT OF REVENUES, EXPENSES, 

AND CHANGES IN NET POSITION 
PROPRIETY FUNDS 

FOR THE YEAR ENDED SEPTEMBER 30, 2014 
 

               Rosemont/ 
       Public    Rolling Green  
       Utility          System       
Operating revenues: 
  Charges for services        $  15,152.202    $     55,490 
  Miscellaneous Operating Revenues               128,519                513
 Total operating revenues                      15,280,721                       56,003 
 
Operating Expenses: 
  Personal Services             3,356,558                       12,931 
  Contractual services             1,420,872                                                 5,674 
  General operating             3,354,669                       13,397 
  Purchased Water                379,665                                                   - 
  Claims and premiums                     -               - 
  Depreciation              4,819,797           43,058 
  Provision for long-term care                    -               - 
     and closure costs                     _____________                                     ___________                     
          Total operating expenses                     13,331,561           75,060 
          Operating income (loss)           1,949,160            (19,057) 
 
Non-operating revenues (expenses): 
  Gain (loss) on disposal of capital assets   5,139        - 
  Operating grants               31,041        - 
  Other income                17,049        - 
  Interest income             127,851         493 
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  Interest expense         (2,045,199)    (18,271) 
  Settlements                  -                                                         - 
 
  Amortization expense              (22,037)      (88) 
      Total non-operating revenues 
            (expenses)         (1,886,156)    (17,866)    
             Income (loss) before capital   -         - 
      
 Contributions and transfers             63,004                                           (36,923) 
 
Capital contributions          4,554,853         - 
Transfers in           1,624,927         - 
Transfers out          (2,759,925)              ____________ 
    Total capital contributions and  
Transfers                       3,419,855                  ____________ 
 
Change in net position          3,482,859    (36,923) 
 
Net position – beginning       76,609,022                305,936 
Net position – ending               $   80,091,881    269,013 
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EXHIBIT “B-2” 
Balance Sheet 

Section 180.301 (2) The most recent available Balance Sheet for the utility. 
 
 

 
The most recent available balance sheet for the utility, listing assets and liabilities and clearly 
showing the amount of contributions-in-aid-of-construction and the accumulated depreciation 
thereon; 
 
The most recent available balance sheet for the Citrus County Utility System is set forth below 
for the fiscal year ending September 30, 2014.  The balance sheet does not contain a reference to 
contributions-in-aid-of-construction as CIAC is an accounting concept utilized in rate setting for 
regulated utilities.  Utilities owned by governmental entities typically do not specifically account 
for contributions-in-aid-of-construction.  See balance sheet. 
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CITRUS COUNTY, FLORIDA 
STATEMENT OF NET POSITION 

PROPRIETY FUNDS 
SEPTEMBER 30, 2014 

 
               PUBLIC 
ASSETS              UTILITY 
Current Assets: 
  Cash and cash equivalents       $ 18,586,092 
  Investments              7,279,776 
  Restricted cash and cash equivalents                   - 
  Accounts and connections receivable (net of  
      Allowance for uncollectible)            2,360,909  
  Due from other funds                  12,489 
  Due from other governments                              48,166 
  Bond Insurance                239,113 
  Inventory                             412,406 
  Prepaid items                             179,772  
 
     Total Current Assets           19,118,723  
 
Noncurrent Assets: 
  Restricted cash and cash equivalents: 
    Unspent bond proceeds               476,318 
    Landfill closure         - 
    Customer deposits                995,048 
    Connection fees             6,867,500  
    Renewal and replacement            1,957,745 
Restricted Investments – unspent bond proceeds          4,851,067 
Advances to other funds         - 
Contracts receivable             3,243,070 
Capital Assets: 
   Land                2,030,487 
   Buildings               2,101,594 
   Equipment                                                                    4,483,202 
   Infrastructure           123,878,544 
   Construction in progress             2,822,617 
   Less: Accumulated depreciation         (39,356,057) 
   Total capital assets            95,960,387 
        Total Noncurrent Assets         114,351,135 
Total Assets                143,469,858 
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CITRUS COUNTY, FLORIDA 
STATEMENT OF NET POSITION 
PROPRIETY FUNDS 
SEPTEMBER 30, 2014 (Continued) 
 
LIABILITIES 
Current Liabilities 
    Payable from current assets: 
       Accounts and contracts payable            372,070 
       Other accrued liabilities and compensated absences       1,190,941 
       Due to other funds         - 
       Due to other governments        - 
       Unearned revenue         - 
       Unpaid claims liability        - 
       Current portion – notes payable           253,574 
Payable from restricted assets: 
    Current portion – bonds payable         1,200,000 
    Customer deposits                          995,048 
        Total Current Liabilities          4,011,633 
 
Noncurrent Liabilities: 
  Unearned revenue          11,634,689 
  Due to other governments for renewal and replacement                                            1,964,521 
  Accrued post closure and closure costs       - 
  Notes payable             1,571,920 
  Bonds payable (net of unamortized discounts)       43,941,341 
  Compensated absences                 119,136 
  Other post-employment benefits               25,367  
     Total noncurrent liabilities         59,366,344 
Total Liabilities            63,377,977 
 
NET POSITION 
  Net Investment in capital assets        46,169,061 
  Restricted for capital projects           6,814,113 
  Unrestricted           27,108,707 
     Total net position                 $   80,091,881 
 
Adjustment to reflect the consolidation of internal service fund activities related to enterprise funds Net 
position of business-type activities. 
 
The notes to the financial statements are an Integral part of this statement. 
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EXHIBIT “B-3” 

EXISTING RATE BASE 
Section 180.301 (3) A statement of the existing rate base of the utility for regulatory purposes 

 
Rate base represents the amount of capital Invested by a utility to provide service.  
Determination of rate base includes utility plant in service, less provision for accumulated 
depreciation, deferred income taxes, and contribution in aid of construction, plus an allowance 
for working capital.  The rate base may also include an adjustment to account for the used and 
useful portion of the Invested capital.  Rate base is a term of art used in regulation of Investor 
owned utilities.  Rate base is not a concept utilized in accounting for governmental utilities.  The 
relevant financial information with regard to governmental utilities may be derived from the 
County’s financial statements as set forth in this briefing document.  However, a statement of the 
rate base for the Rosemont/Rolling Greens systems is as follows: 
 

 
Citrus County, Florida 

Estimated Rate Base – Rosemont/Rolling Greens System 
 

Line     Description    Estimated Rate 
No.          Base FY 2015 
 

1.             Utility Plant in Service      $    370,254 
 

Less: 
 

2.      Accumulated Depreciation           124,052 
3.     Accumulated Amortization      -0- 

 Contributions in Aid of 
4.        Construction              55,987  
5.  Advances for Construction      -0-  
6.  Subtotal             190,216  

 
Additions: 
 
Accumulated Amortization of  

7.        Contributions in Aid of Construction            25,041  
 

8.     TOTAL RATE BASE      $    215,257  
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EXHIBIT “B-4” 
PHYSICAL CONDITION OF THE FACILITIES 

Section 180.301 (4) The physical condition of the utility facilities being purchased, sold or subject to a wastewater 
facility privatization contract 

 
The majority of the system consists of underground water mains which have not been evaluated 
for condition, but based on the limited number of service calls, the lines are considered to be in 
serviceable condition.  Line sizes for portions of the system are not sufficient to support fire 
flow. 
 
The water supply facility associated with the Rosemont/Rolling Greens Water System is not part 
of the proposed sale and will remain the property of Citrus County, thus those facilities were not 
evaluated. 
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EXHIBIT “B-5” 
REASONABLENESS OF PURCHASE PRICE AND TERMS 

Section 180.301 (5) The reasonableness of the purchase or sales price and terms. 
 

The purchase price and terms for the acquisition of the Rosemont/Rolling Greens water system 
were established through negotiation between Citrus County and the City of Inverness.  The 
price for the assets is $107,000 plus $10,000 for the county to construct piping to interconnect 
the system with the City of Inverness’ central water system, for a total of $117,000.  This price 
was further evaluated by the County’s rate consultant, Public resources Management Group, Inc. 
(PRMG) in March 2015.  The PRMG evaluation found that the proposed sale price reasonably 
reflects the fair market value of the system.   
 
The PRMG evaluation is attached as Attachment A. 
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ATTACHMENT A 

 
REASONABLENESS OF PURCHASE PRICE AND TERMS 

180.301 (5) The reasonableness of purchase or sales price and terms. 
 
Based on the review of the value of utility assets and utility customers and revenues for the 
Rosemont/Rolling Green service area (the “System”) which would convey to the City of 
Inverness from Citrus County as a result of the transaction, and the proposed acquisition 
payments terms of the seller, we are the general opinion of the following: 
 

(1) The acquisition price for the Rosemont/Rolling Green water system assets of $117,000 is 
a reasonable proposal.  This finding is based on an analysis of the annual cash flow 
supported by the revenues of the Rosemont/Rolling Green system as projected assuming: 
I) the application of existing County utility rates; and II) the estimated costs to operate 
and maintain the Rosemont/Rolling Green System.  A Primary valuation premise was to 
present an acquisition program which would “stand alone” relative to the net revenues 
produced from the Rosemont/Rolling Green system and to maintain an overall “revenue 
neutral” position for the ratepayers of Citrus County Utility system after the transfer of 
ownership of the service areas. 
 

(2) The Rosemont/Rolling Green waste system currently serves approximately 130 water 
customers, which based on the proposed sales price equates to $900 per equivalent 
residential customer ($900 per ERC). 

 
(3) The purchase price is approximately equal to the allocated cost the County paid for the 

system when it was acquired from the Florida Governmental Utilities Authority. 
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EXHIBIT “B-6” 
 

THE IMPACTS OF THE PURCHASE OR SALE PRICE AND TERMS 
Section 180.301 (6) The Impacts of the purchase or sales price and terms on utility customers, both positive and negative. 
 
Positive impacts of the utility customers resulting from the acquisition by the City of Inverness 
of the Rosemont/Rolling Greens Water System are summarized as follows: 
 

1. The purchase will add to the consolidation and regionalization of utility systems within 
the County.  This cooperative effort between various utilities within Citrus County aids in 
growth management and master planning efforts and makes future system expansions and 
upgrades more economical to implement. 
 

2. The system will be connected to the City of Inverness’ central water supply which 
increases system reliability over the existing small water plant and will provide improved 
water quality to the citizens who are served by the system. 
 

3. The capacity of the City of Inverness’ central water supply system is such that fire flow 
would be available to the Rosemont/Rolling Greens residents, with the addition of future 
line size upgrades.  The existing water plant does not provide the fire flow capability. 
 

4. The Rosemont/Rolling Greens system is directly adjacent to the City of Inverness’ central 
water system, so response to customer issues and emergency situations should be 
reduced. 
 

There are some negative Impacts on utility customers from the City purchase of the 
Rosemont/Rolling Greens Water System as summarized below: 
 

The utility customers are not City residents and thus will receive utility service from a public 
entity that does not otherwise represent them. 
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EXHIBIT “B-7” 
ADDITIONAL INVESTMENT REQUIRED 

 
Section 180.301 (7) (a) Any additional Investments required and the ability and willingness of the City of Inverness, 
the owners of the water and wastewater facility and it’s infrastructure, to  make that Investment, (b) in the case of 
water and wastewater operations and maintenance contractor, the terms and conditions on which the private firm 
will provide knowledge based expertise while assisting the City of Inverness with capital Investment thereof for 
contemplated capital replacements, additions, expansions, and repairs.  The city shall give significant weight to this 
criterion. 
 

 
     The City of Inverness has planned certain capital Improvements, extensions and additions to 
the City of Inverness’ Water Utility System during the next five years.  The Capital Improvement 
Program and projected costs resulted from consulting engineering evaluation of the City of 
Inverness’ systems, and projects made by the consulting engineering firm based on information 
from the City Management team and private contractor currently Woodard & Curran Inc. in turn 
reviewed and modified this Capital Improvement Program to address additional projects or 
modification which they believe need to be made and funded with the five year program 
timeframe. 
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EXHIBIT “B-8” 
ALTERNATIVES TO THE SALE 

Section 125.3401(8) The alternatives to the purchase or sale and the potential Impact on utility customers if the 
purchase or sale is not made. 

 
One alternative to the County sale of the Rosemont/Rolling Greens system to the City of 
Inverness would be for the County to continue to own, operate and maintain the system.  The 
Rosemont/Rolling Greens Water System is several miles from the nearest point of connection to 
the County’s central utility systems and is within the City of inverness’ utility services territory 
per the inter-local Agreement between Citrus County and the City of Inverness.  Thus, 
connection to the County systems is not feasible, and barring the City purchase, the 
Rosemont/Rolling Greens system would remain a small isolated system. 
 
Another alternative to the City purchase would be for the County to solicit the FGUA, who 
owned the system prior to the County purchase, or a private utility provider, to purchase and take 
over operation and maintenance of the system. 
 
A third alternative would be for the County to negotiate a bulk water agreement with the City of 
Inverness and to connect the Rosemont/Rolling Greens system to the City of Inverness’ central 
water system, but retain operation and maintenance responsibilities for the water lines and 
meters.  In this alternative, the customers would remain County utility customers and would be 
billed for water service by the County. 
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EXHIBIT “B-9” 
STATEMENT OF QUALITY SERVICE 

 
Section 125.3401(9)(a) The ability of the private firm under a wastewater facility operation and maintenance 
contract to provide and maintain high-quality and cost-effective utility service; (b) in the case of a wastewater 
facility operation and maintenance contract, the City shall give significant weight to the technical expertise and 
experience of the private firm in carrying out the obligation specified in the wastewater facility contract. 
 

 
The City of Inverness’ Water and Waste Water Utility System is currently operated and 
maintained by Woodard & Curran.  The contract agreement includes providing reclaim water to 
the Inverness Golf and Country Club in addition to repairing unscheduled water and sewer line 
breaks. 
 
The City of Inverness manages, directs and prioritizes all operations with Woodard and Curran 
and assumes responsibility for the entire water and wastewater utility operations.  Woodward & 
Curran is expected to operate and maintain the utility system in an efficient and cost effective 
manner. 
 
Woodard & Curran currently has an experienced staff of qualified individuals knowledgeable in 
the operation of public water and wastewater utilities and able to provide and maintain high 
quality and cost effective utility service.  Through the agreement with the City of Inverness, 
Woodard & Curran has demonstrated the capability of managing any and all water and water 
utility operations provided by Citrus County.  
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09/11/2015 
siddings 

09:48 |CITY OF INVERNESS 
WARRANT SUMMARY 

|P 9 
| 

 
|apwarrnt 

WARRANT: 091115SI 09/11/2015 

FUND ORG ACCOUNT AMOUNT AVLB BUDGET 

 

 

0001 01000000 GENERAL FUND  0001-115540-  A/R - SANITATION  221.18 
0001 01000000 GENERAL FUND  0001-220650-  COMMERCIAL SANI - DEPO  294.00 
0001 01125120 EXECUTIVE  0001-12-510-512-0000-00000-000000-5340-10TRAVEL  19.99  2,333.31 
0001 01125120 EXECUTIVE  0001-12-510-512-0000-00000-000000-5341-00TELEPHONE  1.50  308.63 
0001 01125120 EXECUTIVE  0001-12-510-512-0000-00000-000000-5341-20POSTAGE  25.85  50.32 
0001 01125120 EXECUTIVE  0001-12-510-512-0000-00000-000000-5344-00RENTALS & LEASES  48.90  233.34 
0001 01125120 EXECUTIVE  0001-12-510-512-0000-00000-000000-534-903CC CLERK FEES  40.00  300.00 
0001 01125120 EXECUTIVE  0001-12-510-512-0000-00000-000000-5354-30EDUCATION & TRAINING  204.81  210.19 
0001 01135130 FINANCE  0001-13-510-513-0000-00000-000000-5334-00CONTRACTUAL SERVICES  2,434.16  5,840.00 
0001 01135130 FINANCE  0001-13-510-513-0000-00000-000000-5341-00TELEPHONE  3.00  60.08 
0001 01135130 FINANCE  0001-13-510-513-0000-00000-000000-5341-20POSTAGE  2,340.18  833.20 
0001 01135130 FINANCE  0001-13-510-513-0000-00000-000000-5344-00RENTALS & LEASES  16.86  140.36 
0001 01135130 FINANCE  0001-13-510-513-0000-00000-000000-5351-00OFFICE SUPPLIES  55.93  230.51 
0001 01155150 DEVELOPMENT SERVICES  0001-15-510-515-0000-00000-000000-5341-20POSTAGE  432.54  1,638.52 
0001 01155150 DEVELOPMENT SERVICES  0001-15-510-515-0000-00000-000000-5344-00RENTALS & LEASES  9.55  1,429.01 
0001 01155150 DEVELOPMENT SERVICES  0001-15-510-515-0000-00000-000000-5347-00PRINTING  436.00  193.72 
0001 01155150 DEVELOPMENT SERVICES  0001-15-510-515-0000-00000-000000-5351-00OFFICE SUPPLIES  65.30  .00 
0001 01191902 GENERAL GOVERNMENT 
0001 01191902 GENERAL GOVERNMENT 
0001 01191902 GENERAL GOVERNMENT 
0001 01191902 GENERAL GOVERNMENT 

SER 0001-19-510-519-1902-00000-000000-5331-10ATTORNEY FEES  1,318.00  3,000.00 
SER 0001-19-510-519-1902-00000-000000-5331-90PROFESSIONAL SERVICES  8,019.11  5,671.00 
SER 0001-19-510-519-1902-00000-000000-5349-20PROMOTIONAL ACTIVITIES  5.00  6,461.58 
SER 0001-19-510-519-1902-00000-000000-5349-90MISC EXPENSE  23.98  76.82 

0001 01191910 FACILITIES/LANDSCAPE M 0001-19-510-519-1910-00000-000000-5346-20MAINTENANCE - BUILDING  347.50  25,302.96 
0001 01215210 PUBLIC SAFETY SERVICES 0001-21-520-521-0000-00000-000000-5334-03PUBLIC SAFETY SVCS (IN  62,301.67  2,379.96 
0001 01305340 GARBAGE/SOLID WASTE SE UNDEFINED ACCOUNT.  SANITATION LANDFILL CO  7,398.68  548.10 
0001 01305410 ROAD AND STREET 
0001 01305410 ROAD AND STREET 
0001 01305410 ROAD AND STREET 
0001 01305410 ROAD AND STREET 
0001 01305410 ROAD AND STREET 
0001 01305410 ROAD AND STREET 

FACILI 0001-30-540-541-0000-00000-000000-5341-20POSTAGE  15.87  110.41 
FACILI 0001-30-540-541-0000-00000-000000-5344-00RENTALS & LEASES  9.55  153.30 
FACILI 0001-30-540-541-0000-00000-000000-5346-60MAINTENANCE - EQUIPMEN  97.29  1,822.76 
FACILI 0001-30-540-541-0000-00000-000000-5346-61MAINTENANCE - VEHICLES  81.60  4,615.85 
FACILI 0001-30-540-541-0000-00000-000000-5352-00SUPPLIES - GENERAL  14.96  1,952.75 
FACILI 0001-30-540-541-0000-00000-000000-5352-04SAFETY EQUIPMENT  221.90  534.24 

0001 01305410 ROAD AND STREET FACILI 0001-30-540-541-0000-00000-000000-5353-10ROAD MATERIALS  1,377.44  317.24 
0001 01362000 RENTS & ROYALTIES  0001-00-360-362-0000-00000-000000-362-001IGC LEASED SPACE  -1,711.32  .00 
0001 01725720 SATELLITE PARKS  0001-72-570-572-0000-00000-000000-5346-90MAINTENANCE - CONTRACT  2,125.00  .00 
0001 01725720 SATELLITE PARKS  0001-72-570-572-0000-00000-000000-5352-00SUPPLIES - GENERAL  221.90  1,097.03 
0001 01745730 VALERIE THEATRE  0001-74-570-573-0000-00000-000000-5341-00TELEPHONE  76.08  290.44 
0001 01745730 VALERIE THEATRE  0001-74-570-573-0000-00000-000000-5351-00OFFICE SUPPLIES  15.99  484.01 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5334-00CONTRACT SVCS-FISHING  138.00  674.95 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5341-20POSTAGE  20.89  192.32 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5344-00RENTALS & LEASES  108.39  17.59 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5349-10ADVERTISING  116.00  154.96 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5349-77PROMOTIONAL ACTIVITIES  25.00  5.00 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5349-90MISC EXPENSE-GRAND PRI  25.00  73.61 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5352-00SUPPLIES - PATRIOTIC E  24.50  134.49 
0001 01745740 SPECIAL EVENTS  0001-74-570-574-0000-00000-000000-5352-00SUPPLIES - GENERAL-PIN  10.85  5.42 

 
FUND TOTAL 89,078.58 

CASH ACCOUNT 99000000 101001  BALANCE  4,461,750.99 
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FUND ORG ACCOUNT AMOUNT AVLB BUDGET 

 

 

1000 10727211 AQUATICS  1000-72-570-572-7211-00000-000000-5352-22FUEL - PROPANE & NATUR  132.55  .00 
1000 10727211 AQUATICS  1000-72-570-572-7211-00000-000000-5352-30SUPPLIES - CHEMICALS  336.00  .00 
1000 10727226 FACILITIES MAINTENANCE 1000-72-570-572-7226-00000-000000-5346-61MAINTENANCE - VEHICLES  523.80  1,314.87 
1000 10727226 FACILITIES MAINTENANCE 1000-72-570-572-7226-00000-000000-5352-61UNIFORM MAINTENANCE  11.64  .00 

 
FUND TOTAL 1,003.99 

CASH ACCOUNT 99000000 101001  BALANCE  4,461,750.99 
 
3000 30121910 OTHER GEN GOVT BLDG/LA 3000-12-510-519-1910-00000-000000-5662-00GOVERNMENT PLAZA 1,625.00 226,126.99 
3000 30304170 STREETS - MAJOR IMPROV 3000-30-540-541-4170-00000-000000-5663-00STORM WATER IMPROVEMEN 1,500.00 47,212.00 

 
CASH ACCOUNT 99000000 101001  BALANCE  4,461,750.99 

FUND TOTAL  3,125.00 

 
4000 40000000 WATER & SEWER REVENUE 4000-115500-  ACCOUNTS RECEIVABLE-UT  2,306.52 
4000 40131315 ACCOUNTING/AUDIT 4000-13-530-533-1315-00000-000000-5349-80CREDIT & COLLECTION EX 208.20 1,935.84 

 FUND TOTAL 2,514.72  
CASH ACCOUNT 99000000 101001 BALANCE  4,461,750.99   

 

4100 41000000 WATER/SEWER OPERATIONS 4100-220600-  WATER DEPOSITS  700.00 
4100 41305350 SEWER/WASTEWATER SERVI UNDEFINED ACCOUNT.  SANITATION CONTRACT  349.65  .00 
4100 41305360 W/S LINES AND DISTRIBU 4100-30-530-536-0000-00000-000000-5346-61MAINTENANCE - VEHICLES  14.99  927.24 
4100 41305360 W/S LINES AND DISTRIBU 4100-30-530-536-0000-00000-000000-5349-90MISC EXPENSE  192.62  2,024.38 
4100 41305360 W/S LINES AND DISTRIBU 4100-30-530-536-0000-00000-000000-5351-21SAFETY EQUIPMENT  21.20  496.90 

 
FUND TOTAL 1,278.46 

CASH ACCOUNT 99000000 101001  BALANCE  4,461,750.99 

 
4400 44305390 CEMETERY  4400-30-530-539-0000-00000-000000-5346-90MAINTENANCE - CONTRACT  1,425.00  .00 

 
FUND TOTAL 1,425.00 

CASH ACCOUNT 99000000 101001  BALANCE  4,461,750.99 
 
==================================================================================================================================== 

WARRANT SUMMARY TOTAL  98,425.75 ==================================================================================================================================== 
GRAND TOTAL  98,425.75 ==================================================================================================================================== 

 
 

** END OF REPORT - Generated by Stacey Iddings ** 
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     September 1, 2015
   5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 
212 W. Main Street with the following members present:  

President Hepfer
Vice President Ryan
Councilwoman Bega
Councilman McBride
Councilman Hinkle
Mayor Plaisted (Not Present)

Also present were City Manager DiGiovanni, City Attorney Haag, Asst. City Manager 
Williams, Community Development Director Day, Aquatics Coordinator Pleacher and 
City Clerk Davis.

The Invocation was given by Councilman Ryan and the Pledge of Allegiance was led by 
the City Council.

ACCEPTANCE  OF AGENDA 
Council President Hepfer asked to have an additional item regarding the rescheduling of 
the Budget Public Hearings, added to the Agenda under City Manager Report 10)d).
Councilman   Hinkle  motioned to accept the agenda as presented with additional 
item as noted.  Seconded by Councilwoman Bega.  The motioned carried 
unanimously.

PUBLIC HEARINGS 
None

OPEN PUBLIC MEETING
John Holloway – 101 N Pine, Inverness, addressed City Council and spoke to 
Sponsorship signs could not understand why the City will not permit them at Whispering 
Pines Park Ballfield, as other cities allow this.  He complemented projects throughout the 
City, and stated that it is about priorities and team sponsorships are not enough. He also 
spoke to downtown parking and how nothing has been resolved, and asking that Council  
readdress this.  

SCHEDULED APPEARANCES
None

MAYOR’S LOCAL ACHIEVEMENT AWARDS
None 

CITY ATTORNEY REPORT
None 
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CONSENT AGENDA 

a) Bill Listing*
 Recommendation – Approval 

b) Council Minutes – 08/11/15WS; 08/18/15*
 Recommendation – Approval

c) Proclamation – “Inverness Sertoma  35th Anniversary”*
 Recommendation – Approval 

Councilman McBride motioned to accept the Consent Agenda. Seconded by 
Councilman Ryan.  The motion  carried. 

CITY MANAGER’S REPORT

10) a) Inverness Middle School – Street Name Change was addressed by City 
Manager DiGiovanni who advised that the Citrus County School Board wished to rename 
a portion of Middle School Road to Ginger Porter Drive.  The change is limited to 
sections that pass the front and side of the school building, and will not affect businesses 
along the road, nor will it create a need to change street signage. 
Councilwoman Bega stated how she was a wonderful teacher and students loved her. 
Councilwoman Bega motioned to support the School System’s initiative to designate 
a portion of Middle School Road to Ginger Porter Drive. Seconded by 
Councilwoman Hepfer. The motion carried unanimously. 

10)b) Whispering Pines Park Ball Field Fee Change – Resolution  was addressed and 
City Manager DiGiovanni advised that extended seasonal user fees for baseball/softball 
have been in place since 1997, which represents the high cost facilities in the Park.   All 
organized leagues pay these fees for the use of baseball/softball facilities. The enclosed 
Resolution is structured to modify extended seasonal user fees for baseball/softball 
facilities.    It was noted that this fee change is for extended season only. Normal season 
fees will remains the same.  This is a prep fee that will be assessed per field.     
Councilwoman Bega referenced the newspaper article which was making it sound as 
though this was a large charge instead of the two dollar increase per team.  
City Manager noted all the expenses involved in turf facilities with the fence, equipment, 
supplies, maintenance, etc. and involves expertise on staff’s end.
Councilman  Ryan  motioned to have City Clerk Davis read Resolution 2015-10 by 
title only. Seconded by Councilwoman Bega.   The motion carried unanimously.

 RESOLUTION 2015-10
A RESOLUTION OF THE CITY COUNCIL, OF THE CITY OF INVERNESS, 
ESTABLISHING FEES  AND CHARGES FOR THE USE OF CITY FACILITIES; AND 
REPEALING PRIOR FEES AND CHARGES FOR BALL FIELD USEAGE.
Councilman Ryan motioned to adopt Resolution 2015-10, by roll call vote.  
Seconded by Councilwoman Bega. Roll call vote was as follows: Roll call vote was as 
follows: Councilwoman Bega, yes; Councilman McBride, yes; Councilman Hinkle, 
yes; Councilman Ryan, yes; President Hepfer, yes.  The motion carried 
unanimously. 
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10)c) 106 E Dampier Lease Termination  - The City of Inverness entered into a lease in 
December of 2000 with County Government to support their space needs with the 
Judicial System and Supervisor of Elections Office.  Recently the Supervisor of Elections 
has exhausted the need for the building.  The Department of Children and Family Affairs 
(DCF) wishes to expand and lease this location.  Before that occurs we must terminate 
the current lease with County Government and renovations would need to take place.  It 
is recommended that City Council takes steps to terminate the lease.
Councilman Hinkle motioned to authorize the City Manager to take the necessary 
steps to provide notice to County Government to terminate the lease for the 
property commonly known as 106 East Dampier Street. Seconded by 
Councilwoman Bega. The motion carried unanimously. 

10)d) Budget Adoption Public Hearing Dates, Location and Time was addressed with 
City Manager DiGiovanni advising of  modification to the scheduled Public Hearings for 
the 2015/16 FY.   There was a schedule conflict with County Government, and it is 
necessary to reschedule, as the City is subordinate to the County and School Board. Once 
discovered, immediate action was taken by staff to rewrite advertisement and notification 
protocols to provide proper notification to the public of both Public Hearings. All was 
reviewed by the Dept. of Revenue TRIM Office.  We need recognition of these dates and 
location by City Council and to maintain compliance with TRIM & State regulations. He 
noted that attendance to the Public Hearings is paramount, as the process taken by the 
City requires a unanimous vote of City Council to adopt the budget.   
Councilwoman Bega motioned to establish Monday, September 14th, 2015, at 
5:01pm, at the Inverness Government Center, 212 W Main Street, Inverness, FL, as 
the date, time and location for the tentative Budget Public Hearing; and to establish 
Tuesday, September 29th, at 5:01pm, at the Inverness Government Center, 212 W 
Main Street, Inverness, FL, as the date, time and location for the Final Budget 
Adoption Public Hearing. Seconded by Councilman Ryan.  Motion carried 
unanimously. 

City Manager DiGiovanni additionally reported on the following:  
 Spoke to the damage being done to roads in the Inverness Acres dirt road 

areas due to the violent levels of rain that has occurred. Some road areas 
have washed out extensively, and asked the Mayor declare an emergency 
to repair the area that was washed out and impassable.    There are 
networks of roads in the city that aren’t under the domain of the city, and 
in this area, the roads were accepted by the County. 

 City of Inverness has strong relationship with Waste Management of 
Central Florida, under an exclusive franchise for many years.  There is a 
stabilizing factor of that agreement, which is to keep the service very 
affordable for city government to provide it as part of the tax program to 
citizens.   This has provided a huge windfall for those living in the city, as 
they are not being charged as county residents are.  For the first time, next 
year’s contract costs will actually drop.  The city is really reaping a reward 
of entering into a very solid agreement. 
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 Referencing the recent TRIM notice, he stated that Inverness taxes 
continue to go down and services continue to rise. This is different than 
anywhere else in this county, with the citizens of the city being assessment 
free.  Spoke to the advantages of living in the city.

 He spoke to today’s issue of the Chronicle and gave kudos to reporter 
Mike Bates regarding his article on the initiative of four communities 
coming together around tourism. Those articles are written and composed 
with impact.   

 COUNCIL/MAYOR SUBJECTS

Councilman Hinkle commented about the need to have City Manager & Attorney 
research the road situation in Inverness Acres and speak with the County to step up. 
People would be glad to move into this area if issues were resolved. He spoke of different 
activities, etc. that would draw people to our community, along with all the events.   

Councilman McBride attended today’s Daughters of the American Revolution (DAR) 
meeting and presented a proclamation for Constitution Week. Referenced the services 
and taxes and wonderful place it is to live, raise children, retire.  Our City is much 
stronger and these are good times for Inverness with the positive things in our City and 
community at large. We are moving forward in a progressive way, yet taxes are highly 
affordable.  We are “Small Town Done Right”.  He spoke to the recent tragedies 
involving law enforcement and encouraged everyone to give our local officers praise, as 
we are thankful for our Sheriff’s Dept., our local heroes. 

Councilman Ryan attended the recent Friday Night Thunder and ribbon cutting at a new 
business.  Commented on the August 29th  Chronicle article on bold and costly initiatives 
in the City and how the city has accomplished these initiatives.  Referencing the article 
regarding Cooter Kick Off, he stated all issues could have been resolved with a phone 
call, and asked if we made phone calls.  City Manager stated this was a situation of staff 
working with staff and yes we did.  This is the 10th/11th year we have done this event in 
the downtown, and we changed the location to be respectful of County policy and 
process.  This is not a situation where we did not make calls. 

Council President Hepfer stated it’s unfortunate that things have broken down, and when 
we do something good it gets cast in a bad light. Very happy with everything that is 
happening in the City. 

CITIZENS NOT ON AGENDA 
None

Meeting adjourned at 6:15pm. 

____________________________________    _________________________________
City Clerk       Council President 
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DATE:  September 11, 2015 

ISSUE:  Release of Property Damage Claim: Valerie Theatre/Merry Building  

FROM:  City Manager 

CC:  City Clerk, Finance Director, Valerie Director, Project Manager 

ATTACHED: Letter/Email by Mr. Winston Perry  
Letter to Mr. Winston Perry 

  Property Damage Claim 
 
 
Reference is made to attachments. 
 
A claim was made by the adjoining property owner, against the Valerie Theatre project, 
for alleged roof damage that caused a leak that took $1200.00 to repair.  Due to the fact 
the roof was leaking, the owner proceeded to correct the problem and filed a monetary 
claim. 
 
One of the difficulties with the Valerie Project was the fact we were dealing with 
structurally sufficient joined walls.  Workers took great care to avoid damage to adjoining 
property.  In this situation, once received, the claim was investigated by the Contractor 
and City Project Manager.  Final analysis of cause was inconclusive, but we determined it 
best to be good neighbors and yield to the claim; however, since corrective work was 
already taken, this became a situation of payment in lieu of repair.   
 
The finalization of the project continues.  The City and Contractor are diligent to finalize 
the Valerie Project at the highest level possible. Collectively, we deem it best for the City 
to front load (pay) the claim, and for the Contractor to reimburse the City through the 
project change order process. In the end all will be made “whole”.   
 
Recommended Action –  
Motion, second and vote to accept the settlement agreement between the City and Bear 
Real Estate Investments, Incorporated, in the amount of $1200.00 to bring closure 
between the parties as it relates to the Valerie Theatre Project, and authorize the President 
to execute the document. 
 
 
 
_______________________________________ 
Frank DiGiovanni 
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June 30, 2015 

Memo To: Eric C. Williams -Assistant Inverness City Manager 
From· Winston C. Perry- President 

Bear Real Estate Investment Inc. 
Re: Damage to Merry Building Roof @ 205 Courthouse Square 

Dear Eric: 

As per our discussion on Monday, June 29th, and after a number of discussions 
with Nicole House regarding the roof water leak intrusions into her rental unit during 
the course of her interior renovations (which has basically brought her work to a halt) 
I must figure out (a) what has caused the problem, and (b) how to fix the problem. 

The previous renter of this unit (Willows New Age Co.) never experienced this 
leakage problem, and to my knowledge the only person (or persons) that had any 
reason to climb onto my roof after Willows vacated the property, was the Painting 
Subcontractor who worked for the Clancy & Theys Construction Co., and applied two 
(2) coats of paint onto the upper wall of the Valerie Theatre above the common wall 
between the theatre, and the Merry Building. I can only assume that the damage to 
my roof was caused by the painters walking around on my roof, and placing ladders 
onto my roof to complete their work. 

Previously, and at the recommendation of Linda Bega as to a reputable Roofing 
Contractor, I contacted the Burea Roofing Co. to see what course of action they 
recommended that I should take to fix this leakage problem, On Monday, June 
29th, Mr. Burea climbed up onto my roof, and took the attached pictures of the 
condition, and damage to my roof, and recommended the following course of action. 

Mr. Burea said that some 200 square feet in the front of the buildings roof are 
slightly elevated, and that in some areas the fiberglass roof membrane is fractured 
(see pictures #3, 4, 5, & 6), and that he would apply Modified Bitumin to those areas 
to seal it, and make it all level. He would also apply a Regular Membrane over all of 
the other roof fractures. Then he would coat the entire roof with a High Grade 
Aluminum Coating, which is a much higher quality, and longer lasting coating. For 
all of this work, Mr. Burea would charge $ 1,200.00, which is certainly a lot less than 
the cost of a brand new replacement roof. 

Eric, if you have any questions as it relates to solving this leakage problem, 
please contact me, and I would appreciate the cities financial help with this issue. 

With Best Regards - Winston Perry 
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August 28, 2015 
 
 
Mr. Winston Perry 
Bear Real Estate Investments, Inc. 
105 Courthouse Square 
Inverness, FL  34450 
 
Subject: Valerie Theatre Cultural Center Project 
 
Dear Mr. Perry: 
 
A potential claim was received from you with respect to the Valerie Theatre Project and potential 
damage caused to the roof of the Merry Building.  Damages were identified by photographs that 
you provided and showed limited damage to a flat part section of the roof. 
 
Be advised the claim was forwarded to the project construction company for evaluation and 
comment.  Comparative video taken during the project by the contractor was reviewed against 
still photos.  We are not able to confirm or deny that work to the Valerie Theatre is the cause of 
this damage, and accordingly, believe the best manner to proceed is to provide compensation in 
the amount of your request being $1200.00 to correct the damaged section to the roof. 
 
By acceptance of this payment, you agree to release the City of Inverness, its officials, appointed 
employees and employees, and the project contractor, from future claims against them of any 
claim emanating from the Valerie Theatre project 
 
The City of Inverness will process this payment, which you will receive shortly.  We want to 
thank you for your support of the complexities of this project and look forward to many 
successes moving forward. 
 
Sincerely, 
 
 
 
Frank DiGiovanni 
City Manager 
 
XC: Marc Black Project Director 
 Clancy Theys Construction 
 Cheryl Chiodo, Finance Director 
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RELEASE OF PROPERTY DAMAGE CLAIM 
 

 
KNOW ALL MEN BY THESE PRESENTS: 
 

That the undersigned, BEAR REAL ESTATE INVESTMENTS, INC., (“First 
Party)”, for and in consideration of the sum of One Thousand Two Hundred 
Dollars, ($1,200.00), in hand paid by and on behalf of THE CITY OF 
INVERNESS, (“Second Party”), receipt of which is hereby acknowledged, does 
hereby release, acquit and forever discharge said Second Party, its affiliates, 
subsidiaries, assigns, owners, servants, adjusters, agents, employees, and 
attorneys, from any and all causes of actions, suits, debts, dues, sums of money, 
accounts, reckonings, funds, bills, covenants, contracts, controversies, 
agreements, promises, claims and demands of whatsoever kind or nature, in law 
or in equity, compensatory or punitive, which said First Party ever had, now has 
or which any personal representative, successor, heir or assign of First Party now 
has or may hereinafter acquire against said Second Party, including, but not 
limited to any loss, damage or expense sustained or incurred with regards to the 
damages to the Merry Building, located at 203 and 205 Courthouse Square, 
Inverness, Florida, during the renovation of the Valerie Theatre (Valerie Theatre 
Project).  

  
First Party understands and agrees that the payment of the aforesaid sum 

in full and final settlement of this matter is the compromise of a doubtful and 
disputed claim or claims, and that this payment is not to be construed as an 
admission of liability on the part of any and all parties and entities hereby 
released, by whom liability is hereby expressly denied.   

 
First Party further acknowledges and agrees that no promise or agreement 

not herein expressed has been made to it and that this Release constitutes the 
entire agreement between the parties hereto, and that the terms of this Release 
are contractual and not a mere recital, and that there is no agreement or 
compromise on the part of the Second Party to do any act or thing not herein 
mentioned. 

 
First Party covenants and agrees to defend, assume the cost of defense, 

including attorney’s fees, indemnify, protect and forever hold harmless the 
Second Party against any and all claims, demands, suits and actions, however, 
denominated, arising in whole or in part by reason of a breach of this warranty.  
First Party’s obligation to defend, indemnify and hold the released parties 
harmless applies regardless of fault or negligence, and includes the obligation to 
defend, indemnify, protect and hold the released parties harmless from their own 
fault relating to the subject incident. 
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 Each of the parties to this Release shall bear its own costs and attorney’s 
fees concerning the litigation of this matter. 
 
 First Party declares, covenants and warrants that there have been no 
representations and/or statements made by the Second Party hereto or its 
agents to influence First Party in making or executing this Release. 
 
 First Party acknowledges that it has been afforded a full and complete 
opportunity to review this Release and has had the opportunity to consult with 
legal representation of its choice concerning same. 
 
 IN WITNESS WHEREOF WE have set our hands and seals this ____ day of 
_____________________________, 2015. 
 

WE HAVE READ AND FULLY UNDERSTAND THIS RELEASE OF ALL CLAIMS. 
 

WITNESSES: 
BEAR REAL ESTATE INVESTMENTS, 
INC.       

 
 
____________________________     ____________________________ 
       By:  Winston C. Perry, President 
Print Name:  __________________     
 
____________________________ 
 
Print Name:  __________________     
 

STATE OF FLORIDA - COUNTY OF CITRUS 
 
 The foregoing instrument was acknowledged and subscribed before me this 
____ day of ____________________, 2015, by Winston C. Perry, as President, 
who ___ is personally known to me or ___ produced Driver License/Identification 
Card as identification and who did take an oath.  

  
 
       ____________________________ 
                                    Notary Public 
                                     My Commission Expires:  
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       CITY OF INVERNESS         
 
 
____________________________     ____________________________ 
       By:  Jacquie Hepfer, President 
Print Name:  __________________     
 
____________________________ 
 
Print Name:  __________________     
 

STATE OF FLORIDA - COUNTY OF CITRUS 
 
 The foregoing instrument was acknowledged and subscribed before me this 
____ day of ____________________,  2015, by Jacquie Hepfer, as President, 
who ___ is personally known to me or ___ produced Driver License/Identification 
Card as identification and who did take an oath.  

  
 
       ____________________________ 
                                    Notary Public 
                                     My Commission Expires:          
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DATE:  Valerie Theatre Project and Merry Building 
  Roof Top Dining, Landscape Encroachments, Building Improvements  

ISSUE:  Lease Agreement: Owner and City    

FROM:  City Manager 

CC:  City Clerk, Finance Director, Project Manager 

ATTACHED: Merry Building 4’ Illustration 
  Illustration Affected Improvements 
  Pictorial Essay of Encroachment 
  Memo by Larry Haag 
  Proposed Lease 
 
 
The task, degree of difficulty, cost, and the additional components of cause and effect to 
conceive, design, construct and bring to materialization the Plaza, Fountain, landscaping, lighting  
and Valerie Theatre Cultural Center, has been extremely well received.  The project is impactful 
and described by most that enter, or frequent the downtown, as clearly wonderful to the City and 
County. 
 
At a point of conceptualization, Mr. Winston Perry had a vision for the Merry Building that 
would bring roof top dining to downtown. An interesting concept and we made City staff at 
several levels of expertise available to the building owner to discuss the concept and assist to 
evaluate what it would take to make roof-top dining a reality.  The project would not be 
straightforward or easy.  Roof support, protective railing, exterior access (stairs), interior access, a 
lift for handicapped accessibility, the exchange and movement of people, beverages, food and 
waste, plus improving the building’s infrastructure to make it come together are necessary.  Since 
the building is historic, to change the appearance requires approval of the City AARC after a 
permit is secured.  Roof Top Dinning is a bold, large initiative that Mr. Perry is prepared to tackle 
from the standpoint of investment, design, construction, operation and benefit.  There are 
obstacles, primarily being the “tie-in” of plaza landscaping and stem walls that cross his property. 
 
Stem walls were designed to hide equipment that supports the Merry Building; to hide the 
electronics (pump, light system, etc.) of the plaza and fountain.  Stem walls provide the added 
benefit of seating, but more importantly, become the final feature to transition from building 
walls to landscaping to patio stone.  
 
Mr. Perry and I conversed several times during the course of the project to address items that 
were necessary to complete the Theatre/Plaza, and beneficial to adjoining property owners.  For 
the purposes of this memorandum, discussion will be limited to the project and Merry Building. 
 
 
 
By way of the project itself, several component and infrastructure improvements were made at 
the Merry Building: 
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• Exterior Walls were painted to blend in with the plaza and Valerie 
• Overhead to underground wiring, which adds value and stability was brought forward 
• Electric Service was changed and boosted from 120 Single Phase to 230 Three-Phase 

Commercial 
• Communication Conduit was installed from the street through City property to the Merry 

Building 
• To mitigate Plaza Wall Tie-In at the rear of the Merry Building, City Utility Water 

Service underground plumbing was improved to: 
o Split tenant meters that serve the building 
o Install backflow prevention 
o Increase water service capacity from ¾” to 2" Meter Size 

• New Water Service Capacity supports restaurant operations fire flow, which adds value 
to any building 

 
Considerations: Roof top dining in downtown Inverness would no doubt be an attraction.  Will it 
be an expensive proposition – yes; however, the owner has a vision that can add value to his 
building.  Or, based on the enclosed proposed lease, we can engage the lease and remove roof top 
dining from consideration and leave the plaza intact.  Two choices: one is bold and inviting; the 
other has boldness, and is a trade-off that removes the other.  
 
We have always gone BIG when it comes to making plans and improvements to the City.  It is 
Council Members who must decide the direction they find most agreeable. To keep the plaza 
project in tact will require that City Council accept the enclosed lease for roughly a 4’ strip that 
surrounds the Merry Building.  The term and conditions would be in lieu of the above list and 
calculate at $1,000 monthly, $12,000 per year; or $60,000 for the initial 5-year period.  The 
option, or opposite of which, is to support Mr. Perry’s roof-top dining dream and help it become 
reality by modifying the plaza once he secures a permit and AARC approval to proceed with 
modifications to the historic structure. 
 
This will be discussed further publicly.  It is encouraged that you review all enclosures to gain the 
best understanding of the situation as possible. 
 
Call with questions or see me at your convenience. 
 
Recommended Action –  
If the desire is to accept and engage the commercial lease, motion, second and vote to approve the 
terms and conditions of the enclosed lease between Bear Real Estate Investments Incorporated, 
and the City of Inverness, for $1,000 monthly, $60,000 over the 5-year term, and authorize the 
Council President to execute the documents. 
 
The alternative is to motion, second and vote to support the concept of Roof Top Dining and 
commit to modifications to the plaza once all permits and approvals are secured by the owner. 
 
  
_______________________________________ 
Frank DiGiovanni 
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HAAG, FRIEDRICH & WILLIAMS, P.A. 

452 PLEASANT GROVE ROAD 


INVERNESS, FL 34452 

(352) 726-0901- TELEPHONE 

(352) 726-3345 - FACSIMILE 


MEMORANDUM 

TO: Frank DiGiovanni 

FROM: Larry M. Haag, Esq. ~ 
RE: Commercial Lease with Bear Real Estate/Winston Perry 

DATE: July 9, 2015 

Attached you will find a draft of the Commercial Lease with Bear Real 

Estate Investments, Inc., for the Valerie Theatre Plaza. While we have a 

diagram for Exhibit A that shows the entire property and the property that 

we will need the easement area over, there is no actual legal description for 

the area being leased. Perhaps we can do it by marking the Exhibit in yellow 

as to the area intended for the lease; otherwise, we will have to get an 

actual legal description. 

LMH/ss 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  Cooter Fee Resolution 09-15-15.docx 

 
DATE:  September 11, 2015 

ISSUE:  Cooter Festival/Stock Fee Resolution 

FROM:  City Manager 

CC:  City Clerk, Finance Director, Event & Visitors Bureau 

ATTACHED: Resolution 2015-11 
 
 
Several events shape the personality of the City. The Cooter Festival is imbedded as a 
fabric of the community.  Who would have thought in 2004 that a celebration of a fresh 
water turtle would morph into a 3-Day Cooterstock Music Festival.  The event will not be 
limited to music alone and showcase a Water Aerobic Show, Fireworks, Food Trucks, 
Vendors, Rides and Cooterween events.  It will be spectacular! 
 
We also are going bigger with the Grand Prix and moving to competitions that will stage 
in the Valerie Cultural Center.   

 
Enclosed is a resolution to establish certain fees to support the quality of these programs. 
Admission and Parking will still be FREE for outdoor events, but at those we must 
capture the value of booth space at several levels.  You will note the Resolution includes 
fees for micro-events that are part of an overall activity (Cooter Fest and Grand Prix in 
particular.) 
 
The mission is to market Inverness with the goal of greater tourism bring dollars and 
value to the local economy. 
 
 
Recommended Action –  
 

1. Motion, second and vote to read the Resolution by title 
a. Clerk reads Resolution Title 

2. Deliberate the matter 
3. To proceed, motion and second to adopt the Resolution by roll-call 

 
 
 
_______________________________________ 
Frank DiGiovanni 
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Resolution 2015-11 
 
A RESOLUTION OF THE CITY COUNCIL, OF THE CITY OF INVERNESS, 
ESTABLISHING FEES FOR VENDORS AT VARIOUS CITY OF INVERNESS 
EVENTS   
 
Whereas, by City Code of Ordinances, Chapter 16-27, City Council must approve fees 
recommended by the City Manager to support certain events sponsored and conducted by the 
City of Inverness; and  
 
Whereas, the City of Inverness will sponsor and conduct various City events; and   
 
Whereas, the City of Inverness works to strategically increase tourism and event impact, and has 
concluded that micro event/contests are important elements; and 
 
Whereas, the City of Inverness works to strategically enhance the quality and quantity of vendors 
at festival events, and knows the importance of broadening vendor categories to support event 
success. 
 
NOW THEREFORE; BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, THE FOLLOWING: 
 
 
The Great American Cooter Festival Micro Event Fees: 
    
Paddle Battle Race $20.00 pre-registration $25.00 Day of Race 
 
Swamp VIP Party $30.00 per person 
 
The Great American Cooter Festival Vendor Fees: 
     Revised Fee  Previous Fee 
 
Major Entertainment   $125   $ 150  
 
Minor Entertainment   $100    N/A 
 
Information Only    $60    $30 
 
Add’l services incl.: 1 duplex outlet  $75   $ 25 
 
 
Inverness Star Search 
 
Valerie Theatre $10.00 registration fee $2.00 General Admission 
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The Inverness Grand Prix Motorsports Festival Fees Proposed Update: 
     Revised Fee  Previous Fee 
 
Marketplace vendor   $50   $100 
 
Add’l services incl.: 1 duplex outlet $50   $25 
 
 
General Vendor Fees Proposed Update: 
     Revised Fee  Previous Fee 
 
Minor Entertainment    $50   N/A 
 
 
 
This resolution shall be effective on the _______ day of September, 2015.  
 
PASSED AND ADOPTED this ______ day of September, 2015.  
     
 
CITY OF INVERNESS 
     
By: _________________________ 
Jacquie Hepfer  
Council President  
 
ATTEST: 
_________________________ 
Deborah Davis  
City Clerk  
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Agenda Memorandum – City of Inverness 
 

DATE:  September 11, 2015 

ISSUE:  Building Permit and Community Development Fees 

FROM:  City Manager 

CC:   City Clerk 

ATTACHED: Permit Fee Resolution 
Attachment A 
Attachment B 

 
 
Revised permit fees are being coordinated with implementation of a new permitting software 
package. The software will enable staff to better track permit status and generate reports on 
permit activity.  Fee schedules for building permit fees and community development  fees are 
included as exhibits to the adoption Resolution.  All fees are being updated to reflect actual costs 
of administration and approval process. 
 
Importantly, fees are designed with the intention of being self-supporting.  First and foremost 
building permit fee revenues must cover costs of Building Official services, provided by M.T 
Causley Inc.  Coordination of the building permit review process occupies a significant amount 
of time for Community Development Departmental staff.  Community Development fees are 
likewise intended to cover the steps and costs of administration, review, public notification and 
public hearing as required by State Statute and City codes.  
 
Several approaches have been employed to determine appropriate building permit fees for the 
City of Inverness.  Meetings between community development and finance department staff 
yielded to assumptions of an annual building permit fee revenue target of $82,000.00. The past 
cyclical nature of real estate and development activity caused the building permit program to not 
be fully self-supporting.  The approach was to bridge the fact available trend data, on the types of 
permits, is not a sufficiently valid indicator of future activity. However, with regard to this 
approach, information on budgetary and salary needs is readily available.   
 
Current 2015 data show that 63% of permits are residential with an average construction value of 
$6,393.  The average residential permit is $143.   ($36,674 / 256 permits)  (1.25% of construction 
value = $20,457) 
 
Thus far in 2015 Commercial permits make up 37% total number and average construction value 
(adj*) is  $23,166.  The  average commercial permit is $303   ($29,116 / 96 permits)  (1.5% of 
construction value =$33,359) 
 
(* to adjust commercial construction value and permit income one project of $1.5M value was deleted. Its permit 
cost of $7,650 was also deleted.  The adjustment serves to represent an average year for making assumptions)  
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REVENUE SUMMARY 
 
Year Permits  Fees ($) Comments 

2012 526 50,545 
 
(2012 was just a bad year for permit activity) 

2013 628 88,750 
 
Publix skewed the curve 

2014 644 75,539 
 
Assumed as an average year for a baseline 

3 Yr. TOTAL 1798 214,834  
3 Yr. AVG 599 71,611  
 
2015 (7 mo.) 364 65,790* $82K  benchmark is assumed  to be achieved by Dec. 31   
 
Since residential permits are easier to administer, review and inspect, residential permits are proposed to 
be increased at a lesser rate.  Shed and fence fees are kept low to maintain the level of compliance.  Since 
commercial permits are more technical to administer, review and inspect, Commercial permit fees are 
recommended to be increased at a greater level than residential fees.  A $120 minimum fee for most 
projects is calculated to cover administrative costs.  
 
An observation related to the City’s direct cost is that commercial plan reviews and inspections require 
greater building inspector consultant time and technical expertise.  Staff focus is to increase fees for 
permits that require three inspections and to stabilize permit fees for projects that only require one 
inspection.  Additionally, site plan requirements for commercial permits require additional community 
development staff administration and review.  
 
Staff’s recommended approach to a building permit fee structure based on construction value, by its 
nature, provides a proportionally lesser impact to the lower costs of residential and small business 
projects. To defray the unexpected cost of any increases staff will use the current fee schedule for 
construction contracts that precede October 1, 2015 for 60 days following adoption of the new fee 
schedule.  Recommendations for increases to community development fees are based on the costs of 
public notice and hourly estimates of the required process. 
 
To achieve the target $82K annual permit revenue a 10% increase in fees is needed.  The attached 
exhibits are intended to achieve the increase needed to cover the costs of administration and approval.  
 
We hope the above information is clear and helpful to support the recommendation. 
 
Recommended Action:     

• Motion, second and vote to read the Resolution by title 
o Clerk reads Resolution title 

• Deliberate the matter and if the desire is to proceed 
• Motion and second to adopt the Resolution by roll-call 

 
 
__________________________ 
Frank DiGiovanni 
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RESOLUTION  NO. ____ 

 
A RESOLUTION OF THE CITY OF INVERNESS  
AMENDING THE FEE SCHEDULE FOR BUILDING 
CONSTRUCTION PERMITS AND RELATED FEES; 
AMENDING THE FEE SCHEDULE FOR COMMUNITY 
DEVELOPMENT APPLICATIONS PROVIDING FOR THEM 
SEPARATELY; PROVIDING FOR EXCEPTIONS; AND 
ESTABLISHING AN EFFECTIVE DATE. 

  
WHEREAS, the City Council of the City of Inverness provides building 

permitting services including review and inspections; and 
 

WHEREAS, the City Council of Inverness, Florida has established a fee for 
building permits and related activities; and 

 
WHEREAS, the City Council of Inverness, Florida has established a fee for 

community development applications and administers related activities; and 
 
WHEREAS, the City Council finds it necessary and in the public interest to 

establish fees that will provide a reliable and predictable revenue source for the funding 
of the various operations of the community development department; and  
 

WHEREAS, said fees are set forth in Attachment A and Attachment B; and 
 
WHEREAS, the City Council of Inverness , Florida finds it is in the public 

interest to increase certain of said fees, as set forth hereinafter, to meet existing needs, 
projected expenditures and to more equitably distribute the costs among customers; and 

 
WHEREAS, Chapter 8 of the Land Development Code provides that the rates 

and fees as established therein may be amended from time to time by resolution of the 
City Council; and 
 

WHEREAS, the City Council of the City of Inverness  has determined that it is 
in the best interest of the public welfare to amend the fee for building permits, 
community development applications and related activities, as set forth below: 
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Inverness, 
Florida hereby amends Building Construction Permit fees and Community Development 
application fees, as set forth in Attachment A and Attachment B respectively: 
  
 EXCEPTIONS.   To prevent unexpected cost increases staff will use the pre- 
October 1, 2015 fee schedule for projects with construction contracts dated prior to 
October 1, 2015 for 60 days following the effectiveness of the attached fee schedule. 
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EFFECTIVE DATE.  This Resolution shall become effective October 1, 2015. 
 

PASSED AND RESOLVED by the City Council of the City of Inverness, 
Florida on September___, 2015.   

 
 
 

 
CITY OF INVERNESS 
     
By: _________________________ 
Jacquie Hepfer  
Council President  
 
ATTEST: 
_________________________ 
Deborah Davis  
City Clerk  
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ATTACHMENT “A” TO RESOLUTION NO. ____ 
BUILDING PERMIT FEE SCHEDULE 

 FEE DESCRIPTION ($) AMOUNT - EFFECTIVE OCTOBER 1 

Building Fees 

Residential:  1.25% Cost of Construction.   
Commercial: 1.5% Cost of Construction.                     

Minimum fee of $120.00           

Plan Review 
Plan Reviews, including fire plan reviews and inspections,  

if required by Code, are included as part of the building fee 

Mechanical 
A/C change out - $100 for first $7500 value  

and $10 for each added $1000 of value 
Electrical Included in Building Fees 
Plumbing Included in Building Fees 
Gas Included in Building Fees 

Roofing 
Re-roof Permits $120.00 +  

$5.00 Per $1,000 of contract price or part thereof 

Building Surcharge 
  BCIS Surcharge:  1.5% Of Permit Fees Minimum - $2.00 

BCAI Surcharge: 0 .5% Of Permits Fees, Minimum - $2.00 

Administration Fees $30.00  
C of O  -   C of  C    Included in Building Fees 

Change Of Contractor $30.00  

Change Of Ownership $30.00  

Demolition 
1% of contract amount or $100.00 per thousand sq. ft, 

 whichever is greater. 
House Moving $100.00  

Permit Card Replacement $30.00  

Registration $30.00  

Re-inspection Fee 

Re-inspection fee of $50.00 shall be charged for all re-inspections that 
result from the work on a Corrective Action Notice not being 
completed, inspection called for before the work is done and other  
 re-inspections.    If further re-inspections are required for the same 
Corrective Action Notice, the fees shall be:  $75.00 for the  second re-
inspection; $150.00 for each subsequent re-inspection.                             
All re-inspection fees shall be paid prior to re-inspection. 

Special Inspections 

$60.00/hour for inspections performed during normal business hours.   
After 5:00 pm and on Saturdays/Sundays 1.5 times the hourly rate.  
Minimum of 2 hours.   

Revision Fee $100.00  
Mobile Homes $300.00 first section + $150.00 per additional section 
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 FEE DESCRIPTION ($) AMOUNT - EFFECTIVE OCTOBER 1 

Aluminum Construction See Building Fees cost above 

Pools See Building Fees cost above 

Fence 
$50.00.   Repair and maintenance of fence which leaves fence with the 

same location, height and construction - $0 

Shed 
$50.00 for sheds under 200 sq ft.  

For larger structures see above building permit fees 

Lawn Irrigation 
$50.00.   Repair and maintenance of  

system which leaves sprinklers with the same location,  - $0 

Extensions $50.00 (two maximum up to 90 days each) 

After The Fact Permit Double Permit Fee 

Re-Permitting 
Re-Permitting fees shall be the full permit fee, except for projects 

which need only a final inspection, for which the fee shall be $150. 

Other Permits: 

The fee for any matter, which requires a permit that is not specifically 
listed above; the fee shall be based upon 1.25% times the cost of 
construction residential projects and 1.5% the times of construction for 
commercial projects.  

Signs See above building permit fees 

Window, Door, Skylight 
Replacement See above building permit fees 
Non-Residential Comm. 
Tower See above building permit fees 

Notice Of Commencement no charge 

Product Approval $0  

Generator See above building permit fees 

Flood Review Fee Included in Building Permit Fees 

Fire Review Fees Included in Building Permit Fees 

Fire Inspection Fees Included in Building Permit Fees 
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ATTACHMENT “B” TO  RESOLUTION NO. _____ 
COMMUNITY DEVELOPMENT APPLICATION FEE SCHEDULE 

  
FEE DESCRIPTION COST  ($) 

Administrative Appeal 250 
Annexations 200 
After the Fact Approval (Failure to Comply) Double Fees 
Banners/Tents 100 
Change Of Use Plan Review 
Commercial To Commercial 50 
Change Of Use Plan Review 
Residential To Commercial 150 
Comp Plan Amend -Small Scale 750 
Comp Plan Amend -Large Scale 1200 
Concurrency Determination 
Determination with Traffic Study 

100 
1500 

Contractor Registration 30 
Copies  .25 Per Copy   
Color Copies 1 
Home Occupation 100 
Land Development Code Text Amendment Minor Amend 500 

Major Amend 1200 
Projects 500+ residential units or 300,000 sq. ft. Commercial area 15,000 
Planned Development Project 1,500 
Sidewalk Cafe Permit (Year) 500 Initial fee 

150 / yr. thereafter 
Site Plan Review    Fence/ Shed    25 

Residential     50 
Commercial   200 

Sign 50 
Special Events Application  Fee 50 
Special Exceptions 1,000 
Street Vacation /Abrogation  500 
Subdivision Preliminary Plat 
Subdivision Improvement (Construction) Plan 
Subdivision Final Plat 
Subdivision Minor Plat 
Subdivision Lot combination 
Subdivision Plat Vacation 

250 
500 
250 

50 per lot 
50 

250 
Right of Way Permit Comm./multifam   150 

Resident curb cut    50  
Tree Removal Permit Commercial    50 

Residential     0  
Variance (By ZBA)     750 
Variance/ Waiver (Administrative) 150        
Yard Sale 0 
Zoning map amendment Small Scale   500 ;   Large Scale   750 
Written Zoning Verification Letter 250 
Research:  Zoning Verification Enforcement Actions And Liens 50 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  FireSvc IA CountySOCity 09-11-15.docx 

 
DATE:  September 11, 2015  

ISSUE:  Fire Service Agreement for the City of Inverness 

FROM:  City Manager 

CC:  City Clerk, Finance Director, Assistant City Manager 

ATTACHED: Fire Service Agreement 
 
 
The attached agreement will continue fire services provided by the Sheriff’s Office in the 
City of Inverness and essentially maintain status quo to include use of the City Fire 
Station Building and grounds, until the City Department is ready. 
 
The Agreement is structured for an initial two-month block with three consecutive one-
month renewals if deemed necessary.  Monthly cost will be $50,000.  We expect to have 
the new Inverness Fire Department running and working alongside the Sheriff’s 
Operation by the end of November or beginning of December; however, if a delay is 
encountered, this may be extended monthly. 
 
The City Attorney has reviewed the document and finds is legally sufficient for Council’s 
action. 
 
Recommended Action –  
Motion, second and vote to accept the Fire Services Agreement between Citrus County, 
the Sheriff’s Office, and City of Inverness as structured in the amount of $50,000 
monthly, and authorize the Council President to execute the document. 
 
Thanking you for your attention to this matter. 
 
 
_______________________________________ 
Frank DiGiovanni 
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Agreement between County, Sheriff and City of 
Inverness for Fire Protection and Fire Prevention 
Services 

P a g e  | 1 of 6 
 

 
 

AGREEMENT  
BY AND BETWEEN 

CITRUS COUNTY, FLORIDA 
AND 

THE SHERIFF OF CITRUS COUNTY, FLORIDA 
AND 

THE CITY OF INVERNESS, FLORIDA 
FOR 

FIRE PROTECTION AND FIRE PREVENTION SERVICES 
 

 

 

 This Agreement made and entered into this ____ day of _______________, 2015, by and 
between CITRUS COUNTY, FLORIDA, a political subdivision of the State of Florida (hereinafter 
referred to as “COUNTY”); the SHERIFF OF CITRUS COUNTY, FLORIDA, a constitutional officer of 
the State of Florida (hereinafter referred to as the “SHERIFF”), and the CITY OF INVERNESS, 
FLORIDA, a municipal corporation of the State of Florida (hereinafter referred to as the “CITY”). 

 WHEREAS, the COUNTY and SHERIFF entered into an Interlocal Agreement on September 
13, 2011 authorizing the SHERIFF to provide fire protection and fire prevention services to the 
residents of Citrus County, Florida (hereinafter referred to as the “ILA”); and 

WHEREAS, the COUNTY, SHERIFF and the CITY desire to enter into this Agreement to 
provide for fire protection and fire prevention services by the SHERIFF within the municipal boundaries 
of the CITY on a short term basis while the CITY establishes its own Fire Service; and 

 WHEREAS, the CITY is desirous of maintaining a high level of competent professional fire 
protection and fire prevention service in conjunction and harmony with its fiscal policies of sound, 
economical management; and 

 WHEREAS, the COUNTY, SHERIFF and the CITY have determined that it is mutually beneficial 
and in the best interests of the public to enter into this Agreement (hereinafter referred to as the 
“Agreement”); and 

 WHEREAS, the CITY is desirous of maintaining its fire protection and fire prevention services 
power. 

 NOW THEREFORE, in consideration of the mutual covenants, promises, terms and conditions 
set forth herein, the SHERIFF and the CITY do hereby agree as follows: 
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ARTICLE 1 
BACKROUND; PURPOSE AND INTENT 

 
1.1 The above recitals are true and correct and are incorporated herein as set forth in full 

hereunder. 
 

1.2 It is the purpose and intent of this Agreement for the COUNTY, SHERIFF and the CITY to 
provide for a means by which each governmental entity may exercise cooperatively its 
respective powers and privileges in order to further a common goal. 
 

1.3 The COUNTY, SHERIFF and the CITY find the method of delivery of fire protection and fire 
prevention services set forth in this Agreement is in the best interests of the public and can best 
be accomplished through coordination of the provision of such services as set forth herein. 

ARTICLE 2 
GENERAL OPERATING CONDITIONS 

 
2.1 The SHERIFF shall provide fire protection and fire prevention services within the municipal 

boundaries of the CITY at the same level of service the SHERIFF provides to the residents of 
Citrus County, Florida pursuant to the ILA.   

2.2 The COUNTY, CITY and SHERIFF understand and acknowledge that the consideration the 
SHERIFF charges to CITY for fire protection and fire prevention services is based upon the 
budgeted cost of providing services.  

ARTICLE 3 
EMPLOYMENT RESPONSIBILITY, STAFFING AND CERTAIN CONDUCT PROHIBITED  

 
3.1 All fire protection and fire prevention personnel, and other persons employed by the SHERIFF in 

the performance of such services, functions and responsibilities as described and contemplated 
herein for the CITY shall be and remain employees of the SHERIFF. 

3.2 The SHERIFF shall have and maintain the responsibility for and control of the rendition of the 
services, the standards of performance, the discipline of personnel and other matters incident to 
the performance of the services, duties and responsibilities as described and contemplated 
herein. 

3.3 The SHERIFF shall maintain throughout the term of this Agreement a Medical Director as 
required by Chapter 401, Florida Statutes, who shall act as the Medical Director for all 
SHERIFF’s fire rescue service areas. 

ARTICLE 4 
FACILITES 

 
5.1 The SHERIFF shall continue to use Station 2 located at 105 S. Apopka Avenue, Inverness, 

Florida 34452 during the term of this Agreement. 
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ARTICLE 5 
COMPENSATION AND PAYMENT 

 
5.1 For Fire Protection and Fire Prevention services described herein, the CITY agrees to pay the 

SHERIFF $50,000.00 per month payable on the fifteenth day of each month.  Failure of CITY to 
make the payment on the fifteenth day of each month shall constitute a material breach of this 
Agreement. 

ARTICLE 6 
TERM OF AGREEMENT 

 
6.1 This Agreement shall commence on _____________, 2015 and shall continue for sixty (60) 

calendar days unless extended by the parties as set forth herein. The CITY may request no 
more than three (3) thirty (30) day extensions of this Agreement by providing the COUNTY and 
SHERIFF with written notice of its intent to extend this Agreement at least 15 days prior to the 
expiration of this Agreement.   

6.2 This Agreement shall terminate after 60 days, or at the end of any extension period, but in no 
event shall this Agreement continue for more than one hundred fifty (150) calendar days from 
the commencement date.  

ARTICLE 7 
TERMINATION 

 
7.1 This Agreement shall be deemed automatically terminated and of no further force and effect if 

the CITY has filed or consented to the filing of a petition for reorganization or bankruptcy or is 
otherwise adjudicated insolvent. 

ARTICLE 8 
LIABILITY  

 
 8.1 The COUNTY, SHERIFF and CITY agree to be fully responsible for their own acts of 

negligence, or their respective agents’ acts of negligence when acting within the scope of their 
employment, and agree to be liable for any damages proximately caused thereby; provided, 
however, that the COUNTY, SHERIFF and CITY’S liability is subject to the monetary limitations 
and defenses imposed by Section 768.28, Florida Statutes.  Nothing herein is intended to serve 
as a waiver of sovereign immunity by the COUNTY, SHERIFF and CITY, nor shall anything 
herein be construed as consent by the COUNTY, SHERIFF and CITY to be sued by any third 
party for any cause or matter arising out of or related to this Agreement. 

ARTICLE 9 
MISCELLANEOUS 

 
9.1 Joint Preparation: The preparation of this Agreement has been a joint effort of the parties hereto 

and the resulting document shall not, solely as a matter of judicial construction, be construed 
more severely against one of the parties than the other. 
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9.2 Merger/Amendment: This Agreement incorporate and includes all prior negotiations, 
correspondence, agreements or understandings applicable to the matters contained herein; and 
the parties agree that there are no commitments, agreements or understandings concerning the 
subject matter of this Agreement that are not contained in this document. Accordingly, the 
parties agree that no deviation from the terms hereof shall be predicted upon any prior 
representations or agreements whether oral or written. It is further agreed that no change, 
amendment, alteration or modification in the terms and conditions contained herein shall be 
effective unless contained in a written document executed with the same formality and of equal 
dignity herewith by all parties to this Agreement. 

9.3 Assignment: The respective obligations of the parties set forth in this Agreement shall not be 
assigned or transferred, in whole or in part, except that this Agreement shall be binding on any 
and all successor Sheriff’s of Citrus County. 

9.4 Records: The COUNTY, CITY and the SHERIFF shall each maintain their own respective 
records and documents associated with this Agreement in accordance with the requirements for 
records retention set forth in Chapter 119, Florida Statutes. 

9.5 Recordation/Filing: The SHERIFF, after approval of this Agreement by the governing body of 
the CITY, and the COUNTY and after the execution thereof by the duly qualified and authorized 
officers of each of the parties hereto, shall file this Agreement with the Clerk of Citrus County, 
Florida, as required by Section 163.01(11), Florida Statutes. 

9.6 Governing Law and Venue: This Agreement shall be governed, construed and controlled 
according to the laws of the State of Florida. Any claim, objection or dispute arising out of the 
terms of this Agreement shall be litigated in the Fifth Judicial Circuit in and for Citrus County, 
Florida. The parties expressly waive all rights to trial by jury for any disputes arising from or in 
any way connected with this Agreement. The parties understand and agree that this waiver is a 
material contract term. This Agreement is not subject to arbitration. If either party is required to 
enforce this Agreement by court proceedings or otherwise, whether or not formal action is 
required, each party shall pay its own attorney’s fees and costs. 

9.7 Severability: In the event a portion of this Agreement is found by a court of competent 
jurisdiction to be invalid, the remaining provision shall continue to be effective. 

9.8 Notices: Whenever either party desires to give notice to the other, such notice must be in writing 
and sent by United States mail, return receipt requested, courier, evidenced by a delivery 
receipt or by an overnight express delivery service addressed to the party for whom it is 
intended at the place last specified and the place for giving of notice shall remain such until it 
shall have been changed by written notice in compliance with the provisions of this paragraph. 
For the present, the parties designate the following as the respective places for giving of notice. 
Notice shall be effective upon delivery. 
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FOR THE COUNTY: 
 
Randy Oliver, County Administrator 
110 N. Apopka Avenue 
Inverness, Florida 34450 
 
Copy to: 
 
Denise A. Dymond Lyn, Esq. 
County Attorney  
110 N. Apopka Avenue 
Inverness, Florida 34450 

FOR THE SHERIFF: 
 
Sheriff of Citrus County, FL 
Citrus County Sheriff’s Office 
1 Dr. Martin Luther King Jr. Avenue 
Inverness, Florida 34450 
 
Copy to: 
 
R. Wesley Bradshaw, Esq. 
Sheriff’s Attorney 
209 Courthouse Square 
Inverness, Florida 34450 

  

FOR THE CITY: 

Frank DiGiovani, City Manager 
212 W. Main Street   
Inverness, FL 34450 
 
Copy to: 
 
Larry M. Haag, Esq. 
City Attorney 
452 Pleasant Grove Road 
Inverness, Florida 34452 

 

 

9.9 Third Party Beneficiaries: Neither the COUNTY, CITY nor the SHERIFF intend that any person 
shall have a cause of action against either of them as a third party beneficiary under this 
Agreement. Therefore, the parties agree that there are no third party beneficiaries to this 
Agreement, and that no third party shall be entitled to assert a claim against either of them 
based upon this Agreement. The parties expressly acknowledge that is not their intent to create 
any rights or obligations in any third person or entity under this Agreement. 

9.10 Priority of Provisions: If there is a conflict or inconsistency between any term, statement, 
requirement, or provision of any exhibit attached hereto, any document or events referred to 
herein, or any document incorporated into this Agreement by reference and a term, statement, 
requirement, or provision of this Agreement, the term, statement, requirement, or provision 
contained in Articles 1 through 9 of this Agreement shall prevail and be given effect. 

9.11 Compliance with Laws: The parties shall comply with all federal, state, and local laws, codes, 
ordinances, ruled, and regulations in performing its duties, responsibilities, and obligations 
pursuant to this Agreement. 

9.12 Multiple Originals: This Agreement may be fully executed in multiple copies by all parties each 
of which, bearing original signatures, shall have the force and effect of an original document. 

Page 120 of 126



 
 
Agreement between County, Sheriff and City of 
Inverness for Fire Protection and Fire Prevention 
Services 

P a g e  | 6 of 6 
 

 
 

IN WITNESS WHEREOF, the parties have made and executed this Agreement on the 
respective dates under each signature: the COUNTY, signing by and through its Chairman; the 
SHERIFF, through Jeffrey J. Dawsy, Sheriff of Citrus County: and the CITY OF INVERNESS, signing 
by and through its President, duly authorized to execute same. 

 

Attest: 
 

 
________________________________ 
Debbie Davis, City Clerk 
 
Approved as to form and content: 
 
 
________________________________ 
Larry M. Haag, Esq.  
City Attorney 

CITY OF INVERNESS, FLORIDA 
 
 
By: _____________________________ 
       Jaquie Hepfer, President 

 

  
 

Attest: 
 
 
________________________________ 
Angela Vick, Clerk of Court 
 
 
Approved as to form and content: 
 
 
________________________________ 
Denise A. Dymond Lyn, Esq.  
County Attorney 

CITRUS COUNTY, FLORIDA 
 
 
By: _____________________________ 
       Scott Adams, Chairman 
 

  
 

Approved as to form and content: 
 

 
________________________________ 
R. Wesley Bradshaw, Esq.  
General Counsel 

SHERIFF OF CITRUS COUNTY, FLORIDA 
 
 
By: _____________________________ 
       Jeffrey J. Dawsy, Sheriff 
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