AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET
January 5, 2016 - 5:30 PM

NOTICE TO THE PUBLIC

Any person who decides to appeal any decision of the Governing Body with respect to any
matter considered at this meeting will need a record of the proceedings and, for such purpose,
may need to provide that a verbatim record of the proceeding is made, which record includes
testimony and evidence upon which the appeal is to be based (Section 286.0105, Florida
Statutes).

Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged with
advance notice of seven (7) days before the scheduled meeting, by dialing (352) 726-2611
weekdays from 8 AM to 4 PM.

ENCLOSURES*

1) INVOCATION, PLEDGE OF ALLEGIANCE AND ROLL CALL

2) PLEASE SILENCE ELECTRONIC DEVICES

3) ACCEPTANCE OF AGENDA

4) PUBLIC HEARINGS

5) OPEN PUBLIC MEETING

The public is invited to express opinion on any item for this meeting or pending
action at a future meeting of City Council. (Speaking time limit: Individual - 3
minutes, Group/Organization - 5 minutes)

6) PRE-SCHEDULED PUBLIC APPEARANCES

3 a) Proclamation Presentation - "National Mentoring Month"*
4-30 b) Leeson's Mobile Home Park*

C) Woodard Curran - Annual Report
31-34 d) Sweetwater Pointe - Residents
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET
January 5, 2016 - 5:30 PM

7) MAYOR’S LOCAL ACHIEVEMENT AWARDS

8) CITY ATTORNEY REPORT

9) CONSENT AGENDA

35 a) Bill Listing *

Recommendation - Approval
36 -42 b) Council Minutes - 12/15/15 *

Recommendation - Approval

10) CITY MANAGER’S REPORT Correspondence/Reports/Recommendations
a) Other

11) COUNCIL/MAYOR SUBJECTS

12) NON-SCHEDULED PUBLIC COMMENT
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes)

13) ADJOURNMENT

a)
DATES TO REMEMBER

MLK Unity Walk
Monday, January 18th, 2016; 8:30am
Valerie Theatre

Inverness City Council Regular Meeting
Tuesday, January 19th, 2015 at 5:30pm
Inverness Government Center
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PROCLAMATION

WHEREAS, the citizens of the City of Inverness, Florida recognize that our success
depends on helping every child succeed in school and reach their full potential in life, and realize
that young people need a solid foundation of support that will help them become well- -
educated, confident, and productive citizens; and

WHEREAS, Big Brothers Big Sisters mentoring model is a proven, effective strategy
that helps children and young adults by matching them with a caring, responsible adult role
model who can provide guidance and direction, and build their confidence; and

WHEREAS, mentors build character, encourage success, raise expectations, and
inspire young people to do their best. Mentors serve as friends, role models, teachers, and
sources of stability and support during a critical time in a child’s life; and

WHEREAS, research has shown that children engaged in the one-to-one
professionally supported mentoring programs of Big Brothers Big Sisters are more likely to have
an increase in school attendance, improve the rate of high school graduation and college
attendance, and decrease involvement with drugs and other risky behaviors; and

WHEREAS, mentoring strengthens the City of Inverness’s economic and social well-
being by helping young people fulfill their potential, encouraging healthy family relationships,
and promoting more vibrant communities; and

WHEREAS, residents of the City of Inverness are making a profound difference in the
lives of our young people by serving as mentors; and

WHEREAS, thousands of City of Inverness children are in need of a caring adult
mentor in their lives, and closing this mentoring gap will take more investment, partnerships,
and volunteers ready to make a difference in a child’s life; and

WHEREAS, National Mentoring Month is an opportunity to raise public awareness of
the importance of mentoring, recognize the dedicated individuals who serve as mentors, and
encourage more citizens to help build a brighter future for the City of Inverness’s youth through
mentoring;

NOW THEREFORE, |, Bob Plaisted, Mayor of the City of Inverness, do hereby
proclaim January, 2016 as:

“National Mentoring Month”

and call upon the people of the City to recognize the importance of mentoring, to look
for opportunities to serve as mentors in their communities, and to is month with
o Y g

appropriate activities and programs. Lﬁ/ /(»"
A g;?f’“*

Béb Plaisted, Mayor

g

ATTEST:
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Agenda Memorandum — City of Inverness

December 31, 2015

TO: Elected Officials

FROM: City Manager (Prepared by Eric Williams)
SUBJECT: Leesons MHC — Zephyr Street Improvement Project
CC: City Clerk & Finance Director

Enclosure:  Agreement for Leeson’s MHC
Exhibit A — Parcel Legal Description — 602 & 509 Zephyr St
Exhibit B — Keller’s Subdivision — Properties in proximity of project
Exhibit C — Revised DRA, Existing Driveway & Cherry St.
Encroachments
Exhibit D — Cherry St. Encroachments — 20 yr. Easement
Exhibit E — Clubhouse Porch Removal 20 yr. Easement
Exhibit F — Revised DRA to accommodate Club House
Exhibit G — Boundary Survey Depicting Encroachments Removals on
Zephyr St.
Exhibit H — Letter of Interpretation (LOI) from Community Dev.
Director

Meetings were held with representatives for Leeson’s MHC to finalize an agreement to
absolve encroachments upon the public ROWSs associated with the Zephyr Street
Improvement project. The Agreement and Exhibits will be presented for approval.

Recommended Action —

Following presentation and discussion of all parts, it is recommended that Council
motion, second, and vote to approve the agreement with Leesons MHC, LLC, and
authorize the Council President to execute the document.

If you wish to discuss this further, please contact me at your convenience.

_Frank-DiGiovanni
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HAAG, FRIEDRICH & WILLIAMS, P.A.
452 PLEASANT GROVE ROAD
INVERNESS, FL 34452
(352) 726-0901- TELEPHONE
(352) 726-3345 ~ FACSIMILE

MEMORANDUM
TO: Frank DiGiovanni, Cify Man ’ger
FROM: Larry M. Haag, Esaq. M
RE: Agenda —~ Agreement Between City and Leeson’s MHC, LLC
DATE: December 21, 2015

Attached you will find final documents to be placed in the Agenda Packet
for Council’s consideration at their January 5, 2016, meeting. The documents
reflect both the conversations between ourselves and City Staff as well as Clark
Stillwell, Esq., who is legal counsel to Leeson’s. The Agreements incorporate an
easement and right-of-way utilization with an initial term of 20 years with 5 yeér
renewals should the City not need the right-of-way in question for a municipal
project.

It would be my recommendation that this be given a time certain on the
Agenda. Hopefully ahead of Sweetwater Pointe so that Mr. Stillwell may address
the City Council if he chooses regarding the Agreement and attached Exhibits.
This Agenda item should take no more than 5 minutes, since I believe everybody
is in agreement to the terms.

If you have any questions, please advise.

LMH/ss
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AGREEMENT

THIS AGREEMENT is made and entered into on this day of , 2015 by and
between the CITY OF INVERNESS, a municipal corporation of the State of Florida whose mailing
address is 212 W. Main Street, Inverness, Florida 34450, hereinafter referred to as “City”, and
Leeson’s MHC, LLC, a limited liability company organized and registered in the State of Florida at
606 Zephyr Street whose Mailing address is PO Box 115, La Crosse, WI 54602-0115, who is
operating a Mobile Home Park commonly known as Leeson’s Mobile Home Community,
comprising two (2) parcels of land located at 602 Zephyr Street (Altkey 1759358) and 509 Zephyr
Street (Altkey 2911522)(Collectively “Mobile Home Park”) within the City of Inverness per
attached EXHIBIT “A” (legals/aerials),hereinafter referred to as “Owner”.

WITNESSETH,

WHEREAS, The City of Inverness desires to make improvements to certain City streets (“Project”)
where such streets are in close proximity to property of Owner, attached EXHIBIT B; and

WHEREAS, the Owner desires to assist City to accomplish their goals in a mutually beneficial
manner and is working to create better solutions which cause less financial burden to both parties.
Additionally, Owner is in need of capital to make much needed improvements to the property, and
to continue to provide clean, safe and affordable living solutions for 55+ retirees; and

WHEREAS, a complete and final accommodation by the parties is necessary in order for the street
improvements to proceed; and

WHEREAS, the parties agree to work together for the resolution of the encroachment(s) and other
concerns for the mutual benefit of both parties;

WHEREAS, the parties understand and agree that time is of the essence in completion of all of the
covenants of this Agreement; and

WHEREAS, this Agreement was reviewed and approved by City Council of the City in a duly
noticed public meeting on this 5" day of January 2016.

NOW THEREFORE, in consideration of the mutual covenants herein contained City and Owner
agree as follows:

1. The above “Whereas” clauses are true and correct and are incorporated by reference herein.

2. City agrees to ensure design of the future Designated Water Retention Area (DRA) on
Cherry Ave. in such a manner so as to provide for the continued vehicular access to the
mobile home park from Cherry Ave. on to Muskmellon Road and to the individual lots
located along Cherry Avenue. City will grant Owner a ROW utilization driveway permit,
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located on Cherry Avenue, off of Zephyr. See Attached EXHIBIT “C” depicting revised
DRA, existing driveway, and Cherry Street encroachments. Further, as to Cherry Street
encroachments the Owner shall be given a twenty (20) year easement as set forth in Exhibit
“D” terms. As to the Cherry Street ROW permit, the Owner shall be responsible for all
maintenance thereof and hold City harmless and indemnify the City from any and all claims
arising out of Owner’s use of ROW permit.

On or before January 15, 2016, the Owner agrees at its cost to relocate the encroachment
into Line Street of mobile home numbers 600, 602, and 604 onto mobile home property line.
Further, all future access to said mobile homes shall be off of Conroy Street. City, at its
cost, will remove all other driveways and any remaining encroachments into Line Street.

Per terms of Exhibit “E”, the Owner at its expense shall remove the porch area of the mobile
home park clubhouse by January 15, 2016 and thereafter the City will grant an easement to
the owner for the current placement of the Clubhouse as its encroachment into Line Avenue
of 1.5 feet (MOL).The term of easement shall be twenty (20) years otherwise it shall be like
terms as per Exhibit “D”. City will revise DRA design to accommodate such See Exhibit
g

On or before January 31, 2016; the Owner, at its cost shall remove all encroachments into
Zephyr Street as depicted in Exhibit “G”.

On or before completion of the Project, City shall create a pedestrian walkway on Line
Avenue.

Land Use: The City recognizes the per attached Letter of Interpretation (LOI), Exhibit H, as
the owner's legal right for a valid nonconforming mobile home park vested for sixty-three
(63) units.

A. The City recognizes per attached Letter of Interpretation (LOI), the Owner’s legal
right to place homes according to F.S. 723.00 et seq. will issue appropriate permits
for such and will not otherwise obstruct Owner for acting within the stated legal
rights conferred by statute. Further, that mobile home park is vested for sixty three
(63) units. See attached Exhibit H.

B. Further, consistent with 7(a) City agrees to allow mobile home units and building
facilities that have been removed or relocated per this agreement to resolve the
identified encroachments, as well as all other existing units and facilities as they
exist per the date of this agreement to be in compliance with City codes and
ordinances without regard to Section 2.4 and Section 2.5 D.11 of the City’s Land
Development Code. Additionally, unless otherwise stated City will also allow
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10.

11

12.

13.

14.

Owner to move, replace, repair and/or update any encroachment carport, porch or
appurtenances, as needed or as required by this MOA.

City agrees to vacate by formal release its storm sewer easement with Owner dated February
23, 1956 at O.R. Book 798, Page 0611, public records of Citrus County, Florida. City will
repair and render unusable the existing drain on Zephyr and outlet to lake. City will fill the
storm sewer with a solid, load-bearing substance such as grout. The easement will be
vacated and repaired by the completion of the Zephyr Street project or by December 31,
2016, whichever is earlier.

This Agreement shall be binding upon each party’s heirs, successors and assigns. The terms
and conditions of this agreement shall run with the land. This document shall be recorded in
public records of Citrus County, Florida.

Time is of the essence of this Agreement.

This Agreement may be executed in any number of duplicate originals or counterparts, each
of such duplicate originals or counterparts shall be deemed to be an original and all taken
together shall constitute but one and the same instrument. Signature by telecopy or digital
transmission shall be deemed an original signature.

The validity and construction of this Agreement and all matters pertaining thereto are to be
determined in accordance with the laws of the State of Florida without regard to conflict of
law principles. In the event any provision of this Agreement (or any part of any provision)
is held by a court of competent jurisdiction to be invalid, illegal, or unenforceable in any
respect, such invalidity, illegality, or unenforceability shall not affect any other provision (or
remaining part of the affected provision) of this Agreement; but This Agreement shall be
construed as if such invalid, illegal, or unenforceable provision (or a part thereof) had not
been contained in this Agreement, but only to the extent it is invalid, illegal, or
unenforceable.

This Agreement sets forth the final and entire agreement and understanding of the parties
hereto, superseding all prior representations, understandings, and agreements, written or
oral, not expressly set forth in this Agreement or in any other documents executed and
delivered in connection herewith.

In the event of default, each party shall be entitled to all legal and equitable remedies, to
include the right of specific performance.
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IN WITNESS WHEREQOF, the parties hereto have executed this Agreement the day and year
above and each party warrants that all necessary governmental actions to bind the parties to the
terms of this Agreement have taken place.

CITY OF INVERNESS
A Municipal Corporation of the State of Florida

By:
Printed Name:
Title:

LEESON’S MHC, LLC
A Limited Liability Company of the State of Florida

By:
Printed Name:
Title:
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12/729/2015 2:02 PM FAX 3527263345 HAAG HAAG & FRIEDRICH PA @ 0006/0026

EXHIBIT A
Respective Parcels Outlined in Red

Qo
.
.
/)
.

[y

b 509 Zephyr St. Altkey 29

602 Zephyr St. Legal Description (Altkey1759358):
TOMPKINSVILLE ADDITION TO CITY OF INV PB 1 PG 36 LOTS

12,3,4,5 BLK 1 & ALL OF BLK 12

509 Zephyr St. Legal Description (Altkey 2911522):
LAKEVIEW ADD TO INVERNESS PB 1 PG 39: LOTS 9 TO 12 INCL BLK.

C & BEG 30FT E OF NW COR OF SW1/4 OF NW1/4 TH E176 1/2FT,TH
$100 FT,TH W176 1/2FT,TH N 100 FT TO POB ----AND----

LAKEVIEW ADD TO INVERNESS: BEG AT A PT ON E BDRY OF LINE §T
SD POB BEING 30FT E & 100FT S OF NW COR OF SW1/4 OF NW1/4

OF SEC 17 TH E 176.5FT MOL TO W BDRY OF LOT 3 INBLK CPB 1

PG 39, TH S AL W BDRYS OF LOTS 2 & 3 BLK C 75FT MOL, TON

BDRY OF EMERY ST (LORINA ST), TH W AL N BDRY OF EMERY ST
(LORINA ST) 176.5FT MOL TO E BDRY OF LINE ST TH N 75FT MOL

TO POB TITLE IN OR BK 1389 PG 1889 & OR BK 1681 PG 2389
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Exhibit B
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Exhibit C
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Exhibit D

LIMITED GRANT RIGHT-OF-WAY UTILIZATION AND EASEMENT
This Easement entered into this __ day of December, 2015 by and between CITY OF
INVERNESS, a municipal body of the State of Florida (“City/Grantor™), whose mailing address
is 212 W. Main Street, Inverness, Florida 34450, and LEESON’S MHC, LLC, a Florida
corporate entity, (“Leeson’s/Grantee”), whose address is Post Office Box 115, La Crosse, W1
54602-0115.

WITNESSETH

WHEREAS, the City is the owner of right-of-way for Cherry Avenue, Inverness, Florida,
per Plat Book 1, Page 36 (Plat).

WHEREAS, Lesson’s is the owner of tax parcel, Parcel Key #1759358, abutting Cherry
Avenue, Inverness, Florida. See Exhibit “A”/Aerial

WHEREAS, the Lesson’s parcel currently accesses its parcel via a driveway located in
Cherry Avenue (Exhibit “B”) and further, mobile home units located along Cherry Avenue
encroach onto City right-of-way (ROW) per Exhibit “B”.

WHEREAS, the parties have agreed to continuous access per existing driveway and a
timetable for removal of any encroachments.

WHEREAS, Lesson’s and City have mutually resolved all issues relative to Cherry
Avenue use by the grant of this, Limited Grant of Easement.

NOW THEREFORE, for and in consideration of mutual covenants of this Easement and
other good and valuable consideration, the parties stipulate and agree as follows:
1. That the City assigns and grants to Leeson’s a continuing right-of-way utilization of

Cherry Avenue for ingress and egress to Alternate Key #1759358 across that area

described in Exhibit “B”. Said grant includes the right of Leeson’s to, after securing
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approval by the City, locate and construct roadways, utilities and landscaping thereon.
Leeson’s assumes all responsibility for maintenance of said access to the satisfaction of
the City. Leeson’s agrees to hold harmless and indemnify the City from any liabili;y
arising out of its use of the right-of-way.

That Leeson’s waives any right to construct or place a gate on or in the right-of-way area
to include any other type of structure, including fencing.

As to the existing encroachments by Leeson’s and unit owners of that community, onto
the Cherry Avenue right-of-way, the City grants an easement subject to the following
terms and conditions:

City does hereby grant to Leeson’s Mobile Home Community (MHC) and unit owners a
temporary easement to allow certain mobile homes and appurtenances to encroach into
the City right-of-way as per the diagram attached hereto, marked Exhibit “B”, and made a
part hereof. Said encroachment shall not be expanded during term of this grant. Said
easement shall have a term of 20 years at which time it shall automatically renew for
successive five (5) year terms, unless 90 days prior to the end of a term the City provides
written notice to Leeson’s MHC that the encroachment area(s) is needed for a municipal
purpose.

The right to maintain any encroachment shall terminate automatically should a mobile
home or the clubhouse voluntarily abandoned or removed, be destroyed by fire, act of
God, or other event which causes the structure to be damaged in excess of 50% of its
value. Any structure which currently encroaches in the City right-of-way, if replaced,
shall be located entirely on the lands of Leeson’s MHC so as to eliminate the

encroachment.
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Any decision to terminate the easement unilaterally by the City shall be by vote of the
City Council with Leeson’s MHC being given an opportunity to address the council as to
the advisability of terminating the easement. The decision of City Council shall be final
This easement shall be recorded in the public records with Citrus County, Florida and
shall run with the land as to each respective parcel.

This Easement shall be binding on each party’s respective heirs, successors or assigns.

In the event of a default, and litigation to cure or correct said default should occur, the
prevailing party in said litigation shall be entitled to recover costs and reasonable attorney
fees.

Time is of the essence of this Easement.

This Easement may be executed in any number of duplicate originals or counterparts,
each of such duplicate originals or counterparts shall be deemed to be an original and all
taken together shall constitute but one and the same instrument. Signature by telecopy or
digital transmission shall be deemed an original signature.

The validity and construction of this Easement and all matters pertaining thereto are to be
determined in accordance with the laws of the State of Florida without regard to conflict
of law principles. In the event any provision of this Easement (or any part of any
provision) is held by a court of competent jurisdiction to be invalid, illegal, or
unenforceable in any respect, such invalidity, illegality, or unenforceability shall not
affect any other provision (or remaining part of the affected provision) of this Easement;
but this Easement shall be construed as if such invalid, illegal, or unenforceable provision
(ora part thereof) had not been contained in this Easement, but only to the extent it is

invalid, illegal, or unenforceable.
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10.  If there is any conflict between the terms of this Easement, any of the documents
executed and delivered in connection with this Easement, the terms of this Easement shall
prevail.

11.  This Easement sets forth the final and entire Easement and understanding of the parties
hereto, superseding all prior representations, understandings, and Easements, written or
oral, not expressly set forth in this Easement or in any other documents executed and
delivered in connection herewith.

IN WITNESS WHEREOF, the said first party has signed and sealed these presents the

day and year first above written.

(Remainder of this page intentionally left blank)
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Signed, sealed and delivered City of Inverness

in our presence:; a municipal body of the
State of Florida
Witness Signature By:
Grantor

Witness Printed Name

Witness Signature

Witness Printed Name

STATE OF FLORIDA

COUNTY OF

The foregoing instrument was acknowledged before me this day of , 2015
by , who o is personally known to me or o has produced

as identification.

Notary Public

Name:

Commission No.:
Commission Expires:
(Notary stamp or seal)

(Intentionally Left Blank)
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Signed, sealed and delivered Leeson’s MHC, LLC
in our presence:

Witness Signature By:
Grantee

Witness Printed Name

Witness Signature

Witness Printed Name

STATE OF FLORIDA

COUNTY OF CITRUS

The foregoing instrument was acknowledged before me this day of , 2015
by , who 0 is personally known to me or o has produced

as identification.

Notary Public

Name:

Commission No.:
Commission Expires:
(Notary stamp or seal)

Page 18 of 42




EXHIBIT A
Respective Parcels Outlined in Red

602 Zephyr St. Altkey 1759358

509 Zephyr St. Altkey 2911522

602 Zephyr St. Legal Description (Altkey1759358):
TOMPKINSVILLE ADDITION TO CITY OF INV PB 1 PG 36 LOTS

1,2,3,45BLK 1 & ALL OF BLK 12

509 Zephyr St. Legal Description (Altkey 2911522):

LAKEVIEW ADD TO INVERNESS PB 1 PG 39: LOTS 9 TO 12 INCL BLK
C & BEG 30FT E OF NW COR OF SW1/4 OF NW1/4 TH E176 1/2FT, TH
S100 FT,TH W176 1/2FT,TH N 100 FT TO POB ----AND----

LAKEVIEW ADD TO INVERNESS: BEG AT A PT ON E BDRY OF LINE ST
SD POB BEING 30FT E & 100FT S OF NW COR OF SW1/4 OF NW1/4

OF SEC 17THE 176.5FT MOL TO W BDRY OF LOT 3 INBLK CPB |
PG 39, TH S AL W BDRYS OF LOTS 2 & 3 BLK C 75FT MOL, TON

- BDRY OF EMERY ST (LORINA ST), TH W AL N BDRY OF EMERY ST
(LORINA ST) 176.5FT MOL TO E BDRY OF LINE ST TH N 75FT MOL
TOPOB TITLE IN OR BK 1389 PG 1889 & OR BK 1681 PG 2389
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Exhibit B
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Exhibit E

LIMITED GRANT OF EASEMENT
This Easement entered into this __ day of December, 2015 by and between CITY OF
INVERNESS, a municipal body of the State of Florida (“City/Grantor”),whose mailing address
is 212 W. Main Street, Inverness, Florida 34450and LEESON’S MHC, LLC, a Florida corporate

entity, (“Leeson’s/Grantee”) whose address is Post Office Box 115, La Crosse, W1 54602-0115.
WITNESSETH

WHEREAS, the City is the owner of right-of-way for Line Avenue, Inverness, Florida,
per Plat Book 1, Page 36 (Plat).

WHEREAS, Lesson’s is the owner of tax parcel, Parcel Key #1759358, abutting Line
Avenue, Inverness, Florida. See Exhibit “A”/Aerial

WHEREAS, the Lesson’s mobile home park clubhouse located along Line Avenue
encroaches onto City right-of-way (ROW) per Exhibit “B” by 1.5 feet (MOL).

WHEREAS, the parties have agreed to a timetable for removal of any encroachments as
set forth below.

WHEREAS, Lesson’s and City have mutually resolved all issues relative to Line Street
use by the grant of this Limited Grant of Easement.

NOW THEREFORE, for and in consideration of mutual covenants of this Easement and
other good and valuable consideration, the parties stipulate and agree as follows:
1. As to the existing encroachment onto the Line Street right-of-way, the City grants a

temporary easement subject to the following terms and conditions:

City does hereby grant to Leeson’s Mobile Home Community (MHC) a temporary

easement to allow a 1.5 foot (MOL) portion of a clubhouse to encroach into the City

right-of-way as per the diagram attached hereto, marked Exhibit “B”, and made a part
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hereof. Said encroachment shall not be expanded during term of this grant. Said
easement shall have a term of 20 years, at which time it shall automatically renew for
successive five (5) year terms, unless 90 days prior to the end of a term the City provides
written notice to Leeson’s MHC that the encroachment area(s) is needed for a municipal
purpose.

The right to maintain any encroachment shall terminate automatically should a mobile
home or the clubhouse be abandoned or removed, be destroyed by fire, act of God, or
other event which causes the structure to be damaged in excess of 50% of its value. Any
structure which currenily encroaches in the City right-of-way, if replaced, shall be located
entirely on the lands of Leeson’s MHC so as to eliminate the encroachment.

Any decision to terminate the easement unilaterally by the City shall be by vote of the
City Council with Leeson’s MHC being given an opportunity to address the council as to
the advisability of terminating the easement. The decision of City Council shall be final.
This Easement shall be recorded in the public records of Citrus County, Florida and shall
run with the land as to each respective parcel.

This Fasement shall be binding on each party’s respective heirs, successors or assigns.

In the event of a default, and litigation to cure or correct said default should occur, the
prevailing party in said litigation shall be entitled to recover costs and reasonable attorney
fees.

Time is of the essence of this Easement.

This Easement may be executed in any number of duplicate originals or counterparts,

each of such duplicate originals or counterparts shall be deemed to be an original and all
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10.

11.

taken together shall constitute but one and the same instrument. Signature by telecopy or
digital transmission shall be deemed an original signature.

The validity and construction of this Easement and all matters pertaining thereto are to be
determined in accordance with the laws of the State of Florida without regard to conflict
of law principles. In the event any provision of this Easement (or any part of any
provision) is held by a court of competent jurisdiction to be invalid, illegal, or
unenforceable in any respect, such invalidity, illegality, or unenforccabiiity shall not
affect any other provision (or remaining part of the affected provision) of this Easement;
but this Easement shall be construed as if such invalid, illegal, or unenforceable provision
(or a part thereof) had not been contained in this Easement, but only to the extent it is
invalid, illegal, or unenforceable.

If there is any conflict between the terms of this Easement, any of the documents
executed and delivered in connection with this Easement, the terms of this Easement shall
prevail.

This Easement sets forth the final and entire Easement and understanding of the parties
hereto, superseding all prior representations, understandings, and Easements, written or
oral, not expressly set forth in this Easement or in any other documents executed and
delivered in connection herewith.

IN WITNESS WHEREOF, the said first party has signed and sealed these presents the

day and year first above written.
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Signed, sealed and delivered City of Inverness

in our presence: a municipal body of the
State of Florida
Witness Signature By:
Grantor

Witness Printed Name

Witness Signature

Witness Printed Name

STATE OF FLORIDA

COUNTY OF

The foregoing instrument was acknowledged before me this day of , 2015
by , who 0 is personally known to me or 0 has produced

as identification.

Notary Public

Name:

Commission No.:
Commission Expires:
(Notary stamp or seal)

(Intentionally Left Blank)
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Signed, sealed and delivered Leeson’s MHC, LLC
in our presernce:

Witness Signature By:

Grantee

Witness Printed Name

Witness Signature

Witness Printed Name

STATE OF FLORIDA
COUNTY OF CITRUS
The foregoing instrument was acknowledged before me this day of , 2015
by , who 0 is personally known to me or o has produced

as identification.

Notary Public

Name:

Commission No.:
Comumission Expires:
(Notary stamp or seal)
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EXHIBIT A
Respective Parcels Outlined in Red

602 Zephyr St. Alikey 1759358

Bt oA

602 Zephyr St. Legal Description (Altkey1759358):
TOMPKINSVILLE ADDITION TO CITY OF INV PB 1 PG 36 LOTS

1,2345BLK 1 & ALL OF BLK 12

509 Zephyr St. Legal Description (Altkey 2911522):

LAKEVIEW ADD TO INVERNESS PB 1 PG 39: LOTS 9 TO 12 INCL BLK
C & BEG 30FT E OF NW COR OF SW1/4 OF NW1/4 TH E176 1/2FT,TH
S100 FT,TH W176 1/2FT,TH N 100 FT TO POB ----AND----

LAKEVIEW ADD TO INVERNESS: BEG AT APT ON E BDRY OF LINE ST
SD POB BEING 30FT E & 100FT S OF NW COR OF SW1/4 OF NW1/4

OF SEC 17 THE 176.5FT MOL TO W BDRY OF LOT 3 INBLK CPB 1
PG 39, TH S AL W BDRYS OF LOTS 2 & 3 BLK C75FTMOL, TON
BDRY OF EMERY ST (LORINA ST), TH W AL N BDRY OF EMERY ST
(LORINA ST) 176.5FT MOL TO E BDRY OF LINE ST TH N 75FT MOL
TO POB TITLE IN OR BK 1389 PG 1889 & OR BK 1681 PG 2389
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Exhibit B
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Exhibit F
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Exhibit G
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Exhibit H

City of Inverness

Administrative Qffice
212 West Main Street

Inverness, Florida34450
{352} 726-2611 FAX (352) 726-0607

Interpretation ofVested RightsForLeeson’s Mobile Home Community
In the
City of Inverness, Florida

Leeson’s MHC LLC the property owner, seeks a determination of vested rights under the provisions the
City’s Land Development Code. The need to move several units to new onsite locations has given rise to
their inquiry.

Leeson’s Mobile Home Community, is comprised of two (2) parcels of land located at 602 Zephyr Street
(Altkey 1759358) and 509 Zephyr Street (Altkey 2911522) (Collectively “Mobile Home Park”) within
the City of Inverness per attached EXHIBIT “A”

Lands within Altkey 1759358 are zoned R-1 with a land use designation of Low Density.
Lands within Altkey 2911522 are zoned R-3 with a land use designation Low Medium Density.

Aerial photos and Property Appraiser records show the Lesson’s Mobile Home Park predates the City
zoning codes. Therefore, Leeson’s MHC is determined to be a pre-existing valid non-conforming use
and is vested with rights to continue as a mobile home park. The City’s intent is to recognize vested
rights as they exist while precluding increase or expansion.

The mobile home park shall remain vested for 63 dwelling units which may be rearranged onsite.

The current and historic arrangement of mobile homes and structures on the property does not comply
with dimensional and design provisions for mobile home parksas provided in LDC section 2.5 D. 11.
Current dimensional and design requirements will not allow the location of 63 units. Therefore, the
mobile home park is exempted from those design requirements. However, to preclude increase and
expansion, impervious surface areas as currently exist shall not be increased by more than 10 (ten)
percent and mobile home units may not be moved any closer to the overall high water line of Morrison
Pond.

The mobile home park shall remain connected to City water and sewer service.

This letter of interpretation of vested right provides no exemption from any state or federal regulation.
Any future change of use from a mobile home park may not rely on this determination of vested rights.

For the preservation of formal interpretations over time, a final master site plan shall be made a part of the
permanent record. The final master site plan will organize and display the arrangement of dwelling units,
streetscape improvements, access points and easements. This interpretation shall be made valid upon the
acceptance of a master site plan demonstrating the terms of this interpretation as well as any applicable
agreements with the City of Inverness that contain geographic reference.

Bruce Day

Dy

Community Development Director
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Agenda Memorandum — City of Inverness
December 31, 2015

TO: Elected Officials

FROM: City Manager (Prepared by Eric Williams)
SUBJECT: Sweetwater Pointe Water Assessment — Public Forum
CC: City Clerk & Finance Director

Enclosure:  Overview Map - County Ballot Results - Cost Comparison

For the last two years the city has been in discussion with members of the Sweetwater Pointe
about the potential of an assessment program to bring potable water to the subdivision. The
location is outside the city limits, but is in our service area based on a longstanding interlocal
agreement with the county.

County Government was solicited by Sweetwater Pointe residents to administer an assessment.
Subsequently, the County conducted a ballot of property owners utilizing the cost estimates
enclosed herein. The impetus of balloting relied on the City being the one to proceed with the
eventual assessment process should the resident ballot yield majority support.

The enclosed County ballot results demonstrate majority support of resident property owners, but
only factored (recognized) those who participated/responded to the ballot. In an abundance of
caution, the City sent correspondence effectuating this evening’s public forum to give residents
an opportunity to address City Council directly, and for you an opportunity to gauge support for
the project.

Should City Council conclude that (majority) support exists from the balloting and public forum,
a Resolution to proceed with the assessment program and project will be considered for adoption
at a later date.

Recommended Action —

1. Open a public forum to receive comment
a. Those For; Those Against

2. Discuss project potentials:
a. Connection to the Inverness Water System for a regulated product
b. The addition of Fire Flow
c. Assessment Program to fund the project

3. If the desire is to proceed: motion, second and vote for the City Manager to develop an

enabling Resolution for consideration at a future meeting of Council.

If you wish to discuss this further, please contact me at your convenience.

o "QZ"}'Z{M{ /1_(;4.,/ d’!f;—s"m ’

/7~ _FrankDiGiovanni
-
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“+ REVISED ***

PROPOSED 2015 SWEETWATER POINTE
| WATER QUALITY PROJECT

LOT SUMMARY

TOTAL IMPROVED LOTS: ......... 57 (91.94%) TOTAL QUANTITY OF LOTS: .. 62

TOTAL VACANT LOTS: ........... 5 ( 8.068% ) TOTAL QUANTITY OF AU'S: .... 60

BALLOT RESULTS

TOTAL VOTES BALLOTS TOTAL Qry. QTY.
POSSIBLE RECEIVED VALID YES NO
60 47 47 29 18

NO
RESPONSE

13

BALLOT SUMMARY

THE SUMMARY FROM RECEIVED BALLOTS IS AS FOLLOWS: 29 - YES 18 -NO
61.70% 38.30%
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2 Jo g abed

SWEETWATER POINT - WATER ASSESSMENT City Proposal County Proposal
Monthly Utility Costs
Availability Fee S 9.51|$ 9.51
Water Usage/Assumes 7,000/gal per month S 19.11 | $ 19.11
Technology Fee S 092 (S 0.92
Total Estimated Monthly Billing S 29.54 | S 29.54
Capacity Fee S 890.00 | $ 890.00
City Administrative Fee-2% S 17.80 | $ 17.80
Total Capacity Fee S 907.80 | $ 907.80
4 Year Amortization @ 8%/month S 22.16 | $ 22.16
City Fees - Assuming no Longside Taps and Waiver of Deposits
Payable before Installation of Meter
Meter & Installation Fee S 458.00 | $ 458.00
Permit Fee S 34.00 | $ 34.00
Application Fee (Credit Fee)/applicant S 5.00 (S 5.00
Total - Meter Installation and Account Set-up S 497.00 | S 497.00
Assessment Calculation
Engineering, Permitting & Construction S 284,270.00 | $ 517,364.00
Administrative Fee - 1% S 2,843.00 | S 5,173.64
Property Appraiser/Tax Collector Assessment Charge 2% each entity S 11,371.00 | $ 20,695.00
S 298,484.00 | S 543,232.64
Cost/Lot - 57 lots S 5,236.56 | $ 9,530.40
Financed at 6% for 120 months - Monthly Payment S 57.03 | S 105.81
Construction/Installation Costs Years 1-4 S 79.19 | S 127.97
Years 5-10 S 57.03 [ $ 105.81
Monthly Consumption Costs S 29.54 S 29.54
Total Monthly Costs with Regular Monthly Consumption
Years 1-4 S 108.73 | $ 157.51
Years 5-10 S 86.57 | S 135.35
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12/29/2015 13:41
siddings

CIT;_OF INVERNESS
CASH REQUIREMENTS REPORT

¢ apatiler erp solution

P 1
apcshreq

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 12/31/15
TOTALS FOR ACE HARDWARE CO OF INV INC 27.88
TOTALS FOR AUTOZONE 42.97
TOTALS FOR CDW GOVERMENT 1,247.98
TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER 66,095.93
TOTALS FOR CLARK SALES DISPLAY 5,425.00
TOTALS FOR DUKE ENERGY 4,286.49
TOTALS FOR MAILFINANCE INC 146.00
TOTALS FOR HAWKINS, INC. 120.00
TOTALS FOR SOUTHEASTERN PAPER GROUP 461 .98
TOTALS FOR LOWES 77.16
TOTALS FOR NAPA OF INVERNESS 273.61
TOTALS FOR NATIONWIDE RETIREMENT SOLUTIONS 1,551.71
TOTALS FOR OFFICE DEPOT INC 216.92
TOTALS FOR PAVE-RITE 1,000.00
TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC 9,840.17
TOTALS FOR 2D ENTERPRISES 403.20
TOTALS FOR UNIFIRST CORPORATION 57.30
TOTALS FOR WRIGHT EXPRESS 1,950.85

REPORT TOTALS 99,225.15

** END OF REPORT - Generated by Stacey lddings **




December 15", 2015
5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at
212 W. Main Street with the following members present:

President Hepfer

Vice President Ryan

Councilwoman Bega

Councilman McBride

Councilman Hinkle

Mayor Plaisted

Also present were City Manager DiGiovanni, City Attorney Williams, Asst. City
Manager Williams, Community Development Director Day, Interim Public Works
Director McCulloch, Fire Chief Campfield, Finance Director Chiodo, Event Director
Skeele-Hogan, IT Director Johnston, Facility Manager Hodges, Aquatics Coordinator
Pleacher, Cultural Arts Director Forino, and City Clerk Davis.

The Invocation was given by Councilman McBride and the Pledge of Allegiance was led
by the City Council.

ACCEPTANCE OF AGENDA
Councilman McBride motioned to accept the Agenda as presented. Seconded by
Councilwoman Bega. The motioned carried.

PUBLIC HEARINGS
None

OPEN PUBLIC MEETING
None

SCHEDULED APPEARANCES

6)a Waste Management — Check Presentation — Mr. Larry Dalla Betta, Public
Manager of Waste Management presented a check in the amount of $5,000 as an
Event Partner.

MAYOR’S LOCAL ACHIEVEMENT AWARDS
None

CITY ATTORNEY REPORT
None

CONSENT AGENDA
Councilman Hinkle motioned to accept the Consent Agenda. Seconded by

Councilman Ryan. The motion carried.
a) Bill Listing*
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e Recommendation — Approval

b) Council Minutes — 12/01/15
e Recommendation — Approval

¢) Proclamation — National Mentoring Month*
e Recommendation — Approval

CITY MANAGER’S REPORT

10)a) Budget Development Schedule — FY 2016-17- City Manager DiGiovanni reported
that the enclosed development schedule for the 2016/17 City Wide Capital Improvement
Plan (CIP) and Operational Budget was enclosed for their review and approval. He asked
that if they find a conflict, to please advise us so we may modify the schedule if possible.
Once approved, staff generated changes (if any) will be noticed to Elected Officials, the
public, and the media. Councilman Hinkle motioned to confirm the CIP and Budget
Schedule to establish the dates and times for Council Workshops and Public
involvement. Seconded by Councilwoman Bega. The motion carried unanimously.

10) b) Lake County Fire Dept. — Piggyback Bid — City Manager DiGiovanni advised
that Lake County secured competitive proposal for a wide variety of supplies and items
necessary for the proper delivery of fire services. We have obtained from Lake County
and the listed Vendors to take advantage of competitive pricing by opting to piggy-back
their bid provisions. Lake County has been successful and aggressive to secure
item/supplies at favorable pricing by engaging the eleven vendors listed in the agenda
packet, through their process. Use of the Lake County bid will enable us to secure items
at the most favorable price for the Inverness community.

Councilman Ryan motioned to authorize that we piggy-back the Lake County Bid
#12-0806 through June 30t, 2016 and through June 30, 2017, if Lake County renews
the contracts, and authorize the City Manager to execute the documents, to include
an extension, under this piggy-back bid award. Seconded by Councilman
McBride. The motion carried unanimously.

10)c) Land Exchange Easement: City to County — City Manager DiGiovanni noted
how this has been a multi-year effort, which originally was for the City to deed its
property by the airport, in exchange for the County deeding the property near Whispering
Pines Park, by the old Seaboard Railway (AmeriGas site). A shift in priority reduced
the action to the County issuing a deed for their property near Whispering Pines Park and
the City issuing an easement only. Council action will be to approve an easement for
perpetual use of City lands at the airport for the County to construct a road to connect the
northern side of Eva Holden, south of Airport Road at the animal shelter location
(Watson Road). Upon receipt of the deed conveying the AmeriGas property, the City
will begin the plan to expand connectivity of the Withlacoochee State Trail and
Whispering Pines Park to residential centers and the City.

Councilman Hinkle motioned to approve the easement for the County to utilize a
portion of the City owned airport property as a roadway, and authorize the Council
President to execute the document. Seconded by Councilman Ryan. The motioned
carried unanimously.
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10)d) Hilltoppers US Swim Team Fee Schedule — Resolution — The action this evening
is to adopt a fee based Resolution to enable the application and collection of certain
charges for the City/Hilltopper Swim Team program. The proposed amendment is for
the Annual USA Swim Team Youth Member Registration, and the Adult Master Program
Registration Fees, and changing the current registration fees from $60 and $40, to a fee
not to exceed $70 for Youth Registration and to a fee not to exceed $50 for the Adult
Master Program.
Councilman Hinkle motioned to have the Clerk read Resolution 2015-20 by title
only. Seconded by Councilwoman Bega. The motion carried.

RESOLUTION NO. 2015 - 20
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF INVERNESS, FLORIDA,
AMENDING RESOLUTION 2014-06, AND ESTABLISHING A NEW FEE STRUCTURE
FOR CITY OF INVERNESS HILLTOPPERS SWIM TEAM ASSOCIATION WITH THE
USA SWIM ORGANIZATION, AND ESTABLISHING AN EFFECTIVE DATE.
Councilman Hinkle motioned to adopt the Resolution by roll call vote. Seconded by
Councilman Ryan. Roll call vote was as follows: Councilwoman Bega, yes;
Councilman McBride, yes; Councilman Hinkle, yes; Councilman Ryan, yes;
President Hepfer, yes. The motion carried unanimously.

10)e) Zephyr Street Bid Recommendation — was addressed by City Manager
DiGiovanni who advised that at the last Council meeting there was discussion regarding
encroachments on Line Ave. and Zephyr St., as they relate to project construction. The
project went out for competitive bid on July 31, 2015 but has not been awarded due to
extenuating circumstances. The bid was advertised with a fair amount of inquiries,
however, only one firm, Pave Rite, Inc. responded with a formal bid submittal, in the
amount of $446,867.26.  The project is included in the 2015/16 CIP Budget being
partially funded by FDOT through a County Incentive Grant Program and City
Transportation Impact Fees. Following Council action, we will meet with the contractor
to discuss the project and plan to issue a notice to proceed late in January.

Councilman Hinkle questioned the amount of contribution by FDOT, and it was noted to
be less than one half of the total project.

Councilman McBride questioned why there was only one bid receive. City Manager
DiGiovanni stated he wasn’t aware, and could only assume it was due to the past failing
economy with many of the contractors going out of business, and those remaining are
quite busy with new projects due to improved conditions. It was noted that FDOT was
comfortable proceeding with one bid.

Councilman Ryan motioned to award the contract for the Zephyr Street
Improvement Project to Pave Rite, Inc. as lowest and best in the amount of
$446,867.26 and authorize the Council President execute the contract, and authorize
the City Manager to administer change orders to finalize the project in the best
interest of the community. Seconded by Councilman McBride. The motion carried
unanimously.
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10)f) State of the City Address 2015 was presented by City Manager DiGiovanni
mentioning our extended family of 3P Partners, Woodard & Curran, Waste Management,
Sheriff’s Office, and others. He began with items that were not successful, including the
continued County use of the historic Coke Building, lack of County funding to
Whispering Pines Park, Sweetwater Point Water Utility expansion, etc.

City-wide Operations and General Services —
3 new directors were added to include Alan Forino, Bruce Day and Joe Campfield. Scott
McCulloch transitioned to Public Works Director.

Public Interaction
e Quarterly City newsletter is delivered to every resident and business.
e E-blasts are sent monthly to over 3,500 addresses.
e 6 websites are managed through the City, in addition to Facebook with increased
number of followers.
e 10 info-commercials produced and aired.
Programs, Projects, Services

e Land exchange with the County was completed.

e Partly funded, organized, and assisted the 50" Anniversary of Welcome Home
Vietnam Veterans, with a parade, traveling wall, ceremonies, music, vendors and a
Black Hawk Helicopter, etc.

e Highland Blvd. planning was completed.

Increased Activity
e Building permit fee revenue and construction value for building projects are up.
e Worked with the Hospital to complete heli-pad and various medical departments.
e Finalized CRA expansion of 1,200 acres.
e Conducted 11 new business ribbon cuttings.

Operations and Enhancements:

e Re-organization of the City continues
Parks, Recreation & Activities:

e Upgraded several bathroom facilities and reroofed two buildings

e Completely Remodel interior of concession stand (Helps Youth Programs)

e Worked with Inverness Rotary to create the Family Recreation Area and improve
the Picnic Pavilion with a Sand Blasted Sign, Post Rail Fence, Sidewalks,
Landscaping & irrigation, and handicap parking spaces.

e Purchase new reel mower for turf maintenance and management.

Generalized Public Works Activity:

e 2 “Big Belly” Solar compactor Trash Containers to Cooter Pond boardwalk for its
upcoming lighted opening.

e Razed the 2-Story Apartment Building on MLK at Dampier; graded and sodded the
site and added wood fence. Definite improvement.

e Improved Storm Water Roadway Management in Residential areas .
e Repaired damaged storm water inlets on Tompkins Street
e Replaced the fountain pump at Cooter pond.
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e Installed New Energy Efficient LED bulbs for downtown lights and Public Works
Building.
Utility Operations:

Dealt with largest system failure ever, and managed a week of boil water notices.
Engaged a system-wide Chlorine Burn to flush every pipe.

Finalized the fully automated water utility meter program and migrated a new
Utility billing system.

Acquired the Rosemont & Rolling Green Water Systems from County.
Implemented on-line meter management to monitor water leaks, meter tampering
and meter failures daily, and able to notify customers immediately of potential
problems.

Improved Utility account collections to achieve a 99.5% collection ratio.
Approximately 1900 Work Orders were completed.

We produced 364,413,000 gallons of water and treated 179,903,000 gallons of
wastewater; a slight increase compared to the prior year.

Technology Achievements Involved:

Launched new software program to track and manage projects.
Computerization and connectivity from the Valerie Theatre to IGC.
Rebuilt the City Main Web Site at Inverness-FL.Gov.

Updated security monitoring software and network security.

24 Agendas, 4 Ordinances, 18 Resolutions, 16 Proclamations, 3 Fire Services
Workshops, 1 CRA Workshop and 5 Budget sessions.

$21,500 on-line surplus sales.

Training and preparation for incoming Clerk in preparation for the current Clerk’s
Departure.

On May 30t a Black Tie Gala Opening of New Theatre Cultural Center, Plaza,
and Fountain. Community Open House on June 6% with hundreds attending.

June 15% Alan Forino was hired as Cultural Director for the Valerie Theatre.
September 11, the Valerie hosted the 9/11 Exhibit & Tribute to over 1,500 people.
www.valerietheatre.org — new website was launched.

Valerie participated in the Dec. 3 Holiday Light-Up Night for another huge
turnout. The fountain was bathed in red as snowflakes fell from the marquee.
December 5, the Theatre opened with two (2) sold out performances.

471 Children attended school safety swim program, and 356 children and adults
attended Summer Swim Lessons.

Pool Complex diving board was replaced and pool heaters received major repair.
Hilltoppers Swim Team participated in three (3) Kingdom of the Sun swim meets,
(7) USA meets and three (3) USA Championship meets.

Conducted Junior Lifeguard, Lifeguard and Water Safety Instructor certification
classes.
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The City Pool accommodated Day Camps, Citrus High School Swim Team, and
booked 34 reservations.

Park Reservations:

328 pavilion rentals and 432 rec. building reservations 1,541 field reservations.
5-5K runs, United Way Triathlon, and many family and organizational gatherings.
Whispering Pines Park accommodated: 5 — SKRuns, the United Way Triathlon,
and dozens of family and organizational gatherings.

Installed (6) dog waste stations in the Pines and will add in other parks as well.
CHS Cross Country Race

Inverness Little league Spring, Summer, Fall Seasons.
Cheerleading, Football, Soccer, Disc Golf, weddings, family reunions, etc.

Events: (not all listed)

Inverness Farmers Market, Friday Night Thunder, Martin Luther King Jr. Day Walk, 10th
Annual Car & Truck Show, St. Patrick's Day Parade, Music on the Square, Wine Over
the Water, Taste of Inverness, Pine Avenue Jam, Music in the Park, Rock the Block
Concert, Flag Day Ceremony, Patriotic Evening, 9/11 Memorial & Freedom Walk,
Festival Queen Event, Cooterstock, Cooter Fest Family Weekend, Festivals of the Arts,
Fine Wine & Food reception, Veteran's Day Parade, Inverness Grand Prix and
Motorsports Festival, Inverness Christmas Parade.

Expected in 2016:

Changes will be made to the City Charter.

City website redesign with greater functionality, etc.

Video promotion added to the website for business participation and general
marketing.

A new city event web portal to provide a unified location for events.

Sidewalk Café program will be evaluated with possible changes.

Safety bollards will be introduced at angle parking spaces downtown.

The monthly utility bill will include 12 months of usage graphs and You Tube
videos re: Utility Issues.

Online vendor registrations and bid management, and updated purchase policy.
Security cameras will be added for the IGC perimeter area and counter sections in
Finance / DDS / Valerie Theatre and Plaza area.

Complete the Zephyr Street project and commence work on Highlands Blvd.

The joint venture with Inverness Rotary to improve Whispering Pines Park.
Water Utility Services to Sweetwater Pointe.

Utility system SCADA monitoring system.

Concept Plan for the Depot, Lumber Building, House.

The Inverness Fire Department Web Site will be developed.
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e The Clerk’s Office will prep for Early Voting for the Presidential Preference
Election; the Primary Election; General Election; and handle Qualifying, for
Council Elections 2016.

e In 2016, Two Charter Officer Positions will be determined by City Council

o Transition of Deputy Clerk to City Clerk
o Transition of the Assistant City Manager to City Manager

City Manager DiGiovanni closed stating businesses are opening and succeeding, people
are excited, and wished everyone a very Merry Christmas and an eventful New Year.

COUNCIL/MAYOR SUBJECTS

Councilman McBride spoke of the events in downtown and Ditchfield Family Singers
were enjoyable and recognized Alan Forino. Appreciation of staff & City Clerk who will
be leaving in Spring.

Councilman Ryan praised Light up Inverness and the Parade, and enjoyed the children’s
reactions. Attended wall rising for Habitat for Humanity. Commended all the City
employees.

Councilman Hinkle noted how events brings our community together. We do
government right. Investing in our youth brings a great future for community.

Councilwoman Bega gave kudos to Liz and Sharon working with TDC. Thanked Alan
and looks forward to future events at the Valerie and website is very user friendly.

Mayor Plaisted enjoyed the Ditchfield Family Event and looks forward to future events.
Spoke of work on corner of Ella and Emory duplex that elevates our community. Kudos
to Habitat for Humanity. Commended all staff.

President Hepfer commended City Manager for the State of the City address. We are like
a family and it’s sad to have staff leave but we are growing. Wished all a happy and
healthy new year.

CITIZENS NOT ON AGENDA
Karen Esty, Inverness stated it is a pleasure representing Inverness PZC and MPO
advisory committee and read a poem about the last meeting of 2015.

Meeting Adjourned at 6:43pm

City Clerk Council President
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