
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

June 21, 2016 - 5:30 PM 

 

 

 

NOTICE TO THE PUBLIC 

Any person who decides to appeal any decision of the Governing Body with respect to any 

matter considered at this meeting will need a record of the proceedings and, for such purpose, 

may need to provide that a verbatim record of the proceeding is made, which record includes 

testimony and evidence upon which the appeal is to be based (Section 286.0105, Florida 

Statutes). 

 

Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged with 

advance notice of seven (7) days before the scheduled meeting, by dialing (352) 726-2611 

weekdays from 8 AM to 4 PM. 

 
ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE AND ROLL CALL 

 

2) PLEASE SILENCE ELECTRONIC DEVICES 

 

3) ACCEPTANCE OF AGENDA 

 

4) PUBLIC HEARINGS 

 

5) OPEN PUBLIC MEETING 

The public is invited to express opinion on any item for this meeting or pending 

action at a future meeting of City Council.  (Speaking time limit:  Individual - 3 

minutes; Group/Organization - 5 minutes) 

 

6) PRE-SCHEDULED PUBLIC APPEARANCES  
4 a) Dementia Friendly America - Elaine Bamford* 

 

 

7) MAYOR’S LOCAL ACHIEVEMENT AWARDS 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

June 21, 2016 - 5:30 PM 

 

8) CITY ATTORNEY REPORT 

 

9) CONSENT AGENDA  
5 - 6 a) Bill Listing * 

 

Recommendation - Approval 

  
7 - 12 b) Council Minutes - 06/07/16* 

 

Recommendation - Approval 

  
13 - 14 c) Proclamation -"Hispanic Heritage Month" 

 

Recommendation - Approval  

 

 

10) CITY MANAGER’S REPORT Correspondence/Reports/Recommendations  
15 - 20 a) Sweetwater Pointe - Resolution Setting Public Hearing Date* 

  
21 - 28 b) Emergency Purchase Declaration - Lightning Path Study* 

  
29 - 79 c) County Radio System & Dispatch Agreement* 

  
80 - 86 d) Sheriff/School Traffic Control Agreement* 

  
87 - 89 e) FLC Voting Delegate* 

  
 f) Personnel Manual (Verbal)  
 g) Other 

 

11) COUNCIL/MAYOR SUBJECTS 

 

12) NON-SCHEDULED PUBLIC COMMENT 

(Speaking time limit:  Individual - 3 minutes; Group/Organization - 5 minutes) 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

June 21, 2016 - 5:30 PM 

 

13) ADJOURNMENT  
 a)  

DATES TO REMEMBER 

  

Sign Unveiling - Sign  Unveiling Safe Place/ Safe Haven  

Thursday, June 23rd @ 5:30pm 

Inverness Fire Dept - S. Apopka Ave. 

  

Bass Federation Tournament 

Saturday, June 25th and Sunday, June 26th, 2016  

Liberty Park 

  

Patriotic Evening 

Sunday, July 3rd, 2016 @ 6:00-10:00pm 

Liberty Park/Wallace Brooks Park  

  

Inverness City Council Regular Meeting 

Tuesday, July 5, 2016 at 5:30pm 

Inverness Government Center 
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Dementia Friendly America

• A nationwide coalition, including private and public sectors, created in 
January of 2015.   

• DFA presented at the White House Conference on Aging in July of 2015. 

• 16 pilot communities nationwide that include several cities, counties as 
well as the state of West Virginia and Citrus County as of March 2016.

The Goals of Dementia Friendly America: 

• To bring nationwide attention to a disease that is increasing at a 
staggering rate. 

• To educate our community as to the needs and accommodations 
necessary for optimum quality of life for families with dementia.

• Remove the stigma of this disease and help caregivers come forward in 
need of supportive services.

Citrus County Action Team will:     

• Gather data through questionnaires from various sectors of the 
community.

• Present statistical evidence to community stakeholders, encouraging all 
sectors of the County to join efforts in working toward a Dementia Friendly 
America Community.                                                                                                                                                                                                                                                                                                                                                                                                        

                                                                                                                                                                                                     

CITRUS - FIRST COUNTY IN FLORIDA TO BE PART OF 
~ DEMENTIA FRIENDLY AMERICA ~

A NATIONWIDE INITIATIVE

Like us on FB at Citrus County Dementia Friendly America

For more information call Elaine Bamford at 352-423-3836

Dfamerica.org
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 06/17/2016 10:02 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 1  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 06/30/16 

 

 
TOTALS FOR AT & T MOBILITY NATIONAL ACCOUNTS LLC  269.08 

 

TOTALS FOR DAISY BAZO  65.00 
 

TOTALS FOR BOOMTOWN MEDIA, INC.  731.50 
 

TOTALS FOR TIME WARNER CABLE  5,673.62 
 

TOTALS FOR WXOF, INC  841.25 
 

TOTALS FOR CITRUS COUNTY CHRONICLE  194.60 
 

TOTALS FOR CITRUS SOD INC  1,890.00 
 

TOTALS FOR CITY TIRE OF INVERNESS  202.90 
 

TOTALS FOR CLERK OF THE CIRCUIT COURT, ANGELA VICK  60.00 
 

TOTALS FOR CROSS ALERT SYSTEMS  400.00 
 

TOTALS FOR DAVE'S TREE SERVICE  1,500.00 
 

TOTALS FOR REBECCA DEFAZIO  35.00 
 

TOTALS FOR E G P INC  193.04 
 

TOTALS FOR FLORIDA FIRE CHIEF'S ASSOCIATION  95.00 
 

TOTALS FOR HAAG, FRIEDRICK & WILLIAMS, PA  1,554.00 
 

TOTALS FOR MAILFINANCE INC  146.00 
 

TOTALS FOR HAWKINS, INC.  660.00 
 

TOTALS FOR ICOMPASS TECHNOLOGIES  2,205.00 
 

TOTALS FOR INVERNESS FULL SERVICE CAR WASH  12.00 
 

TOTALS FOR MANN-ICURE LAWN SERVICE AND LANDSCAPING  1,425.00 
 

TOTALS FOR THERESA MARINELLO  35.00 
 

TOTALS FOR AMANDA MATHIEU  150.00 
 

TOTALS FOR MT CAUSLEY, INC  4,907.50 
 

TOTALS FOR MUNIS  166.10 
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 06/17/2016 10:02 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 2  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 06/30/16 

 

 

 
TOTALS FOR NATIONWIDE RETIREMENT SOLUTIONS  1,714.60 

 

TOTALS FOR PUBLIC EMPLOYEES UNION  25.66 
 

TOTALS FOR QUICK CARE MED, PL  785.00 
 

TOTALS FOR REYNOLDS, BETTY ANNE  35.00 
 

TOTALS FOR RYAN-MARKLAND SIGNS, INC.  265.00 
 

TOTALS FOR SCHRAMM, DEBRA  183.58 
 

TOTALS FOR SS SOLUTIONS, LLC.  3,414.18 
 

TOTALS FOR THE ARTINA GROUP  107.44 
 

TOTALS FOR UB REFUND  1,317.60 
 

TOTALS FOR UNIFIRST CORPORATION  15.84 
 

TOTALS FOR US LEGAL SERVICES, INC  37.50 
 

TOTALS FOR VERLANDER LANDSCAPE ARCHITECTURE, LLC.  1,500.00 
 

TOTALS FOR WASTE MANAGEMENT OF CENTRAL FL  430.00 
 

TOTALS FOR WESCO TURF INC  52.57 
 

TOTALS FOR WOODARD & CURRAN, INC  12,022.50 
 
 

REPORT TOTALS  45,318.06 
 
 

** END OF REPORT - Generated by Stacey Iddings ** 

P
age 6 of 89



                     June 7th, 2016
    5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 
212 W. Main Street with the following members present:  

President Ryan
Vice President McBride
Councilwoman Hepfer 
Councilwoman Bega 
Councilman Hinkle (Not Present)
Mayor Plaisted

Also present were City Manager DiGiovanni, City Attorney Tonya Williams, Asst. City 
Manager Williams, Community Development Director Day, Finance Director Chiodo, 
Asst. Finance Director Carnevale, Deputy Clerk Jackson and City Clerk Davis.

The Invocation was given by Mayor Plaisted and the Pledge of Allegiance was led by the 
City Council.

ACCEPTANCE  OF AGENDA 
Councilwoman   Hepfer   motioned to accept the Agenda as presented with the 
removal of the Sweetwater Point Resolution due to advertisement. Seconded by  
Councilman McBride .  The motioned carried.

PUBLIC HEARINGS 
4)a) Comprehensive Plan Amendment (EAL) Ordinance (Final Reading) was 
addressed.
Councilwoman  Hepfer   motioned to have the Clerk read the Ordinance by Title 
only.  Seconded by Councilman  McBride . The motion carried 

ORDINANCE 2016-713

City Manager DiGiovanni explained that Florida Statutes requires the City of Inverness 
to periodically review its Comprehensive Plan to determine whether plan amendments 
are necessary to reflect changes in the state law requirements.  Through the evaluation 
and appraisal process, City staff assembled a set of comprehensive plan amendments for 
consideration. The City’s Planning & Zoning Commission held a required public hearing 
and recommends approval of the amendments. City Council held a previous public 
hearing on the first reading of the Ordinance, which was then sent for state and regional 
review.  The state review generated additional changes to the policy language.  

Page 7 of 89



Comments in “bold italics” accompany each amendment to clarify the scope and 
rationale for the amendments.  Comments are not intended to be adopted as 
Comprehensive Plan policy content. New changes from state review are highlighted and 
shown in double underline format.
President Ryan opened the Public Hearing 
There was no one who spoke for or against the Ordinance 
The Public Hearing was closed.
City Manager spoke of the many elements to any Comp Plan, and the agenda packet is 
not precise to every course of action & protocol of our Comp Plan, but encapsulates what 
has been talked about through the years. It brings forward the smart growth  principle, 
downtown mixed use development, elements of conversation.  It pulls together what has 
been discussed by Council, staff, and planning development in a manner  to make sure 
the Inverness community moves forward in a progressive manner without ignoring 
habitat and protecting the environment. It is still under review by the State and they will 
comment on how we are proceeding. 
Councilman McBride questioned the state review and City Manager stated that they 
review everything and are there to make sure the community plans and recognizes the 
importance of lakes and waterways, etc. 
Councilwoman Hepfer stated that she understood most changes to be the wording.
Councilman McBride motioned to adopt Ordinance 2016-713 on the second reading 
by roll call vote.  Seconded by Councilwoman Hepfer. Roll call vote was as follows: 
Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilman McBride, yes; 
President Ryan, yes.  The motion carried. 

OPEN PUBLIC MEETING
Alex Sosnicki, of Inverness addressed Council stating that the condition of S Apopka, 
from 41/44 to  Hill Street is in bad & dangerous condition and questioned if it would be 
paved or improved. It should be torn up and rebuilt. City Manager noted that this was a 
county maintained road, and we will look at it with them. 

SCHEDULED APPEARANCES
6)a) Festival of Arts Scholarship Presentation – Pati Smith, Embeth Nagi, and Jared 
Luboweiki, volunteer committee members for the City of Inverness, thanked City 
Council for their support over the years with the Festival of the Arts.  She noted this to be  
special as they not only do the Juried Art Show, with involvement by the School System, 
but they brought back approximately 12-15 years prior the scholarship program where 
Seniors of the Citrus School System can apply for $1,500 scholarships. Jared Lubowieki 
presented to  Savanna Boudreau and Catherine Sisko two $1,500 Scholarships, and spoke 
to each of their long lists of school involvement.   This is the Festival of the Arts 45th  
Year Anniversary. 

6)b) Fiscal Year 2015 City Audit Presentation - Kelly Leary, partner for McDirmit 
Davis & Company presented the completed audit for Fiscal Year 2014-15, which 
included letters and financial statement numbers. The Auditor opinion has an unmodified 
opinion, which states that the City’s Financial statements are prepared in accordance with 
Government Auditing Standards, fairly stated.  The actual report breaks down and 
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outlines what Managements responsibility is for internal controls over policies and 
procedures and their compliance. She stated that this year the City had two major grants, 
the Department of Environmental Protection Grant for principal and interest on Loans, 
and the new Cultural Facilities Grant for the Valerie Theatre improvements.  The letter 
states that the City spent the money in accordance with rules and regulation and had no 
findings.  In the previous Audit year there were two findings which were corrected, and 
this year there were no findings. The Management letter states that they performed 
financial condition assessment procedures to determine that financial condition of the 
City is good, and is determined by the Auditor General benchmarks and also look at the 5 
year trend.  She stated that the City is very financially stable, and the primary fund for the 
City is the General fund, and it is really good shape. The unassigned fund balance in the 
General Fund is 4.9 million dollars, which is 83% of your expenditures, which is a good 
cushion if needed for a disaster situation. She noted that the City is spending less money 
than what is budgeted. She wanted Council to know that Management and Finance are 
doing a good job in following the budget laid out to them. She spoke to Whispering Pines 
fund having a decrease and they (Auditor General Office) may not want us to show 
Whispering Pines Park as a separate fund, as the definition of a special revenue fund is 
that it is supported primarily by a specific revenue source, other than transfers from the 
General Fund.  The biggest change which occurred this year that doesn’t affect the fund 
statements, but the government wide statement, was that the City had to implement 
GASB 68, which relates to pensions and the Government-wide Financials, and we had to 
book a liability for the FRS.  It may go up as the City is adding Special Risk Firefighters. 
Councilman McBride questioned what the level of cooperation was with the City in 
providing this report.  Ms. Leary advised they were very cooperative.  He asked if there 
are any specific recommendations to put in report.  She noted not this year, and found no 
fault in their testing.     Councilman McBride asked how Inverness compared to other 
municipalities of same size.   She noted comparison with other cities with similar 
population and property tax values & based on that Inverness had a lot of favorable 
comparisons, and the General Fund is very healthy compared to other cities and is 
managed well.  Councilman McBride expressed his appreciation to staff. 
Councilman McBride motioned to accept the Financial Statements, Supplementary 
Information and Independent Auditor Reports for year ending September 30, 2015, 
and authorize that documents are forwarded, to include related paperwork to the 
Office of the State Auditor General.  Seconded by Councilwoman Hepfer. The 
motion carried unanimously.  

MAYOR’S LOCAL ACHIEVEMENT AWARDS
None

CITY ATTORNEY REPORT
None
CONSENT AGENDA 
Councilman McBride motioned to accept the Consent Agenda. Seconded by 
Councilwoman  Hepfer.  The motion   carried. 

a) Bill Listing*
 Recommendation – Approval 
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b) Council Minutes –05/10/16WS, 05/17/16, * 
 Recommendation – Approval 

CITY MANAGER’S REPORT
10)a) Budget Transfers – Contingencies was addressed by City Manager DiGiovanni 
noting that four categories affect the need to move existing  funds to expense line area of 
the budget.  The areas of need are personnel, planning, projects and the new fire 
department. ~ Changes have been made to maintain outcome levels in City 
Administration with the advent of staff retirement. ~ City Project construction, planning 
and development have been increased to bring forward the potential for accomplishments 
in this community and will continue for years. ~Worker’s Compensation Risk Code for 
certain position resulted in a cost increase. ~ Special Event Programing required a slight 
increase in staffing. ~ Custodial Services at City Hall slightly modified. ~ FRS Category 
changes for personnel resulted in cost increase.  ~ Fire Department start-up required four 
(4) months of services by the County at a higher cost than anticipated when budget was 
developed. 
Councilwoman Hepfer motioned to approve the use of Contingencies as presented 
for the City Budget to cover the remainder of the fiscal year.  Seconded by 
Councilman   McBride. The motion carried unanimously. 

10)b)Sweetwater Pointe – Resolution  - was removed from the Agenda, to be placed on 
at the next meeting of City Council, June 21st, 2016. 

10)c) FRS Special Risk Class Resolution was addressed.  City Manager DiGiovanni 
explained that we have followed the direction of the Florida Retirement System (FRS) to 
take additional steps to meet requirement measure.  It is important that we provide 
retirement system protections and benefit to those assigned to perform duties at an 
elevated risk to their wellbeing.  Enclosed is an enabling Resolution which moves the 
Fire Department personnel into the Special Risk Category.

Councilman  McBride  motioned to have the Clerk read Resolution 2016-09 by title 
only.  Seconded by Councilwoman  Hepfer. The motion carried. 

RESOLUTION 2016-09
A RESOLUTION OF THE CITY OF INVERNESS, FLORIDA PROVIDING FOR 
FINDINGS; PROVIDING FOR PARTICIPATION IN THE FLORIDA RETIREMENT 
SYSTEM FOR CITY FIREFIGHTERS AND PROVIDING FOR AN EFFECTIVE 
DATE.
Councilman McBride wanted to clarify that the FRS is establishing the level of benefit, 
and yet if it falls short, then it would be the obligation of the municipality to make up the 
difference? City Manager DiGiovanni confirmed his statement and explained that the 
actuarial with the retirement systems may have what if situations, and too many 
unknowns.  Every retirement system comes down to return on investment, cost to the 
contributions, and the level of benefits.  He didn’t see that this would come down to the 
City of Inverness being unreasonably  obligated over the next 20 years, but they are 
saying you are obligated if this starts to fail, and we need to be aware. 
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Councilwoman Hepfer motioned to adopt Resolution 2016-09 that enables the City 
to execute the Agreement with the FRS, by roll call vote. Seconded by Councilman 
McBride. Roll call vote was as follows: Councilwoman Bega, yes; Councilwoman 
Hepfer, yes; Councilman McBride, yes; President Ryan, yes.  The motion carried.

10)d)  Budget Public Hearing Dates (Tentative & Final)- City Manager DiGiovanni 
explained that in an attempt to avoid last year’s need to change the dates for the City  to 
conduct a required Public Hearing as part of the Budget Adoption, representative from 
the School System and the County Commission were contacted to insure there would be 
no conflict with their dates.  The proposed Dates, Times & Location are: 

 Tentative Budget Public Hearing – Thursday, September 8th, 2016 @ 5:01pm 
 Final Budget Public Hearing – Thursday, September 22, 2016 @ 5:01pm

Councilman  McBride  motioned to set the Tentative Budget Public Hearing, for 
Thursday, September 8th ,2016 @ 5:01pm, at the Inverness Government Center, 212 
West Main Street, and the Final Budget Public Hearing for Thursday, September 
22nd, 2016 @ 5:01pm, a the Inverness Government Center.  Seconded by 
Councilwoman  Hepfer. The motion carried unanimously. 

City Manager DiGiovanni additionally reported on the following:  
 Facebook is social media, and communication regarding City business should not 

happen there.  Regarding the Sunshine Law, communicating with each other in 
that median prevents capturing that data and providing for possible records 
requests.  

 There has been no word from the County on the Interlocal Agreement with Fire 
Dept.

 CDBG application coming this November will involve steps by City Council and 
include surveys of the City. These are federal funds that could bring some 
$700,000, looking to complete MLK and Dampier (between Apopka and 
Seminole). 

 Tree condition can be worrisome and some of the holly trees in downtown are 
diseased.  Mistletoe, which is a parasite, has been found in several trees in 
downtown which will kill those trees.  Staff has plans of improving sidewalks, 
removing and replacing trees in the downtown.  Up-lighting of the trees and more 
bicycle racks will be added.   Some of the trees in the downtown have reached the 
end of a life cycle. It is being considered to possibly replace the holly trees with 
another species of tree.  

 Budget development is moving forward as well as costing out and price figures on 
all of the projects recently presented. We will be talking about funding protocols 
and how to get there in a shorter period of time.  No reason to exhaust all the 
resources of City and maybe look at borrowing funds to get us through these 
projects. 

 We are looking at modifications to the City potable water system, and permit 
renewal is moving forward.  The 581 Wellfield has served the City for 30+ years 
and we are having conversations with SWFWMD to look at an alternative source 
and/or modification to the current wells and permits. Decisions regarding these 
material items will position the City for the next 30 years. Financial positions are 
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strong in the utility system and general fund, and the CRA expansion has 
identified a number of deficiencies that need to come to materialization.  We will 
be bringing forward some very broad and dynamic proposals, built around project 
development, service delivery and the marketing of the City of Inverness. 

COUNCIL/MAYOR SUBJECTS
Mayor Plaisted noted exciting things to take place and hopes Hwy 41 N will be on target 
for the expected date.  Praised the Finance director on her work now and in the past. 

Councilwoman Bega stated it is a pleasure to see the youth and their accomplishments.    
Complimented staff on taking care of a utility situation she had received a call about.

Councilwoman Hepfer is very proud of staff on all that is happening and commented on 
the great audit.   Stated her middle grandson is in Washington DC on Safety Patrol trip.  
Thanked staff for immediately cleaning up the huge tree that fell in her street and an 
overgrowth issue at a neighboring residence.  

Councilman McBride  congratulated Nature Coast EMS for an award for Provider of the 
Year.  Open house for I-75 Relief Task Force will be Thursday, 5:30-7:30, at the College 
of Central Florida.  MPO will meet on June 21st and Flag Day will be June 14th.  Great to 
have Festival of Arts representatives this evening providing 2 $1,500 scholarships, and 
the level of talent from our youth in this county is great.  Praised the Finance Director and 
all staff for the wonderful job. 

Council President Ryan praised Finance and staff for the great audit.   National 
recognition of the talent of our youth is fantastic. Joint government meeting coming up 
with the County, and looking forward to Flag Day and Friday Night Thunder. 

CITIZENS NOT ON AGENDA 
Anne Perry questioned the overwhelming chlorine odor outside her house two separate 
times. City Manager questioned the date. She questioned if pipes were replaced when 
they lost use of water awhile back. City Manager explained the ruptured pipe was 
replaced but not all.   She also commented on the smell of chlorine in her water.  City 
Manager will look into this , and clarified the recent notice regarding City water.

ADJOURNMENT at 6:49

_______________________________                _________________________________
City Clerk Council President 
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Agenda Memorandum – City of Inverness

Administrative Offices
212 West Main Street, Inverness Florida 34450

www.Inverness-Fl.gov
Page 1 of 1

DATE: May 31st , 2016

ISSUE: Sweetwater Point Water Assessment District 

FROM: City Manager

CC:  City Clerk

ATTACHED: Resolution 2016-08 – Providing for Public Hearing
Map of Assessment Area

At the previous meeting of City Council, a Resolution was past to establish the potable 
water project district in the Sweetwater Pointe subdivision that is located outside City 
limits.  The process to establish an assessment district places responsibility on the 
governing body (City of Inverness) to provide proper public notice by passing several 
resolutions.  The first resolution to establish the water district for this project was passed 
on May 17th, 2016. To continue the City is obligated to pass a second Resolution that sets 
a Public Hearing to be held on August 2nd , 2016. A notice of the Public Hearing is 
additionally to be published in the local newspaper on two separate dates prior  to the set 
date of the Public Hearing.  Pursuant to Florida State Statutes (Chapter 170), immediately 
upon passing the Resolution, the City Clerk shall provide written notice to all affected 
property owners, setting the time a place for the public hearing and the amount of the 
assessment.  We are prepared to proceed pending your action. 

Included is the Resolution 2016-08, and a street map identifying the affected area.  

Recommended action - 
1) Motion, second and vote to read Resolution 2016-08 by title only

a. City Clerk reads Resolution by title.
2) Deliberate and to proceed, motion and second to adopt Resolution 2016-08 by 

roll-call vote

__________________________
Frank DiGiovanni
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Agenda Memorandum – City of Inverness   
June 17, 2016 

 
TO:  Elected Officials 
 
FROM: City Manager (Prepared by Eric Williams) 
 
SUBJECT: Waiver of Purchasing Policy – AED Lightning Path Study Proposal 
 
CC:  City Clerk & Finance Director 
 
Enclosure: Advanced Design Engineering (AED) Lightning Path Study Proposal 
   
 
On a more frequent occurrence, the city utility system has suffered significant and costly 
damage to several critical facilities for potable water and wastewater treatment. The 
vulnerability of critical infrastructure to lightning strikes has exposed a weakness that 
could create a system wide outage.  The risk is great and we are privy to expert opinion 
that advises us with each occurrence, protective elements of the system will continue to 
deteriorate.  Corrective action requires that we proceed expeditiously to improve the 
totality of lightning protection that is barely working.  Protection is failing at the  
581 Water Plant and the Waste Water Treatment Plant.   
 
Time is of the essence.  We must quickly commence a (lightning) path study and 
(lightning) protection infrastructure design. Once that is completed, we must then quickly 
move to contract for expert electrical work to construct a suitable Lightning Protection 
System as designed.  This is a highly specialized area that few perform.  We have been 
down this road before at the IGC that took months to evaluate and correct.  One firm, 
Advanced Engineering Design (AED) was able to provide what was necessary. AED has 
the fitness and experience to accomplish what is needed in the quickest timeframe 
possible.  
 
We secured a proposal from AED in the amount of $42,617.24 to complete a Lightning 
Path Study, Infrastructure Protection Design and Construction Administration. The study, 
and resulting design, will be the platform to proceed once a qualified____ is found with 
AED administering the work.  
 
Due to the nature of vulnerability and what’s at stake, delay is not an option. 
Accordingly, Council is encouraged to take action to declare an emergency condition 
exists, and waive the purchase system formalities, to enable that we are able to achieve 
finality of this corrective action project. In a straightforward manner, “waiving bid 
purchase formalities” will allow that we secure services of evaluation, administration and 
construction without using the formal bid process. At this point the AED proposal to 
evaluate the entirety of the system and problem is $35,000. 
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Page 2 
SUBJECT: Waiver of Purchasing Policy – AED Lightning Path Study Proposal 
 
 
Recommended Action –  
If City Council wishes to proceed, please motion, second and vote to declare an 
emergency, and waive the bid threshold purchasing requirements, and authorize the City 
Manager to execute and proceed with the AED proposal to achieve corrective action. 
 
If you wish to discuss this further, please contact me at your convenience. 
 
 
 
___________________________ 
Frank DiGiovanni 
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6525 Belcrest Road · Suite 426 · Hyattsville, MD 20782 · Phone: 301-683-2112 · Fax: 240-465-0653  

1200 East Hillcrest Street · Suite 300 · Orlando, FL  32803 · Phone: 407-645-5522 · Fax: 407-645-5577 

www.aedworld.com 

 

 
 
 
 
SENT VIA EMAIL 
 
May 5, 2016 
 
City of Inverness 
Eric Williams, Assistant City Manager 
212 West Main Street 
Inverness, FL 34450 
 
RE: Fee Proposal for Lightning Events at Water Plant 581 & Wastewater Recirculating Plant for City of Inverness, Florida 
 
Dear Mr. Williams: 
 
AED Inc. (AED) is pleased to submit our fee proposal for the Lightning Events at Water Plant 581 & Wastewater Recirculating Plant for 
City of Inverness, Florida. Founded in 1991, AED. is a solutions-driven, multi-discipline engineering, construction management and 
information technology firm that delivers high quality, cost-effective services to public and private clients.  Through the development and 
application of best practices — those that are proven to be the most effective and efficient—we deliver excellence.  
 
AED has grown as a result of our commitment to exceed our clients’ expectations on every project from a local, two-person start-up 
company to a firm of over 60 employees working in multiple states.  In December 2013, AED acquired and integrated John J. Christie 
and Associates, P.C. (JJCA), a consulting engineering firm that started in the Washington, DC area in 1974 and added a second location 
in Orlando, Florida in 1995.  Mr. Christie and his staff have become a vital part of the AED team and bring a wealth of design experience 
to our already robust portfolio.  Currently, AED is headquartered in Hyattsville, MD and has regional offices located in Florida, Georgia, 
New Jersey and South Carolina.   
 
AED is a Small Disadvantaged Business Enterprise.  We also hold a GSA Consolidated Professional Engineering (PES), Environmental, 
and IT (70) Schedule GS-00F-0005T and a Top Secret Facilities Clearance. 
 
Our staff is comprised of Professionals Engineers, Certified LEED Professionals, Certified Energy Managers, and Registered Architects. 
Our project expertise is commercial, military, water/wastewater, educational, industrial, retail, hospitality, stadiums, and healthcare 
facilities. Our services include mechanical, electrical, fire protection and structural design; commissioning and retro-commissioning; 
LEED; Energy Analysis; Facility Assessments and Management; Construction Management; Information Technology; and Cybersecurity.  
Recognizing sustainable design, AED is a Member of the United States Green Building Council (USGBC), and employs LEED® AP 
Engineers. 
 
AED is reliable, consistent, and solution-oriented.  We have successfully managed facilities and engineering contracts in which we are 
able to provide the necessary, and often surge, resources in a timely manner.  AED brings: 

 Proven reliability and technical competency.  Our commitment to total solutions for every client has led to the award of multiple 
open-end construction support, cost estimating, professional services, technical services, and inspecting contracts.  Our 
management and technical experience will be a key element in delivering complex solutions.   

 Depth of qualified people.  AED is committed to providing clients with the right professionals at the required locations to ensure success 
of each task.  Our key personnel have provided architecture and engineering support on efforts similar in quality, size, and scope to 
meet your requirements. 
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 A multi-discipline staff.  AED can provide in-house staff and support services described herein to deliver cost savings, and efficient 
solutions.  Our team’s (60 staff) capacity enables us to draw upon resources and knowledge of proven professionals able to quickly and 
cost-effectively deliver high-quality results. 

 
 
We have attached the following for your review: 
 
Attachment A - Scope of Work 
Attachment B - Engineering Capabilities 
Attachment C - Pricing Proposal  
  
 
We look forward to discussing our proposal with you, and are available at your convenience to do so.  Thank you for your consideration.  
 
Sincerely,  
    
AED Inc.     
 

  
 
Reginald E. Waters 
Chairman and Founder 
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Attachment A- Scope of Work 

Scope  

 Investigation of the reported catastrophic events including the integrity of Grounding, Bonding, Surge Protection and 
Lightning Protection 

 Preparation of the report of findings  

 Follow-up to include submission of Power Study Report (Fault Analysis & Over-Current Protection Coordination) 

 Provide suggestions for corrective action 

 Provide design plans of approved corrective actions as needed 

 Utility Coordination  

 Construction Administration 
 
The specific tasks to be performed include: 

 Upon approval to proceed, set in place a meter for a period of 7-10 days to record electrical activity** 

 Site visit(s) to inspect and evaluate the plant TVSS, Lightning Protection, Grounding, Bonding, Physical 
Configurations and Power. AED will work with an outside firm to test the existing grounding where possible and 
record amperage and voltage readings 

 Prepare a report of findings  

 Provide plans of approved corrective action as needed 
** This fee will be in addition to AED’s fee 

 
 
 

Background 
Based on the information provided by the City of Inverness members Eric C. Williams, City Manager and Mike Regina, Project 
Manager, multiple catastrophic events (Lightning Strikes) have taken place at the water plants causing damage to motors and 
VFDs.  

 
 

  

Page 25 of 89



Page 4 of 6 
 

 

Attachment B - Engineering Capabilities 
 

AED is a full service engineering firm offering more than 40 years of experience while operating in more than 12 states.  Our staff is 
comprised of Professionals Engineers, Certified LEED Professionals, Certified Energy Managers, and Registered Architects. Our project 
expertise is commercial, water/wastewater, educational, industrial, retail, hospitality, and healthcare facilities. Our services include 
commissioning, Electrical, Energy Analysis, Facility Assessments, Fire Protection, HVAC, Sustainable Design, commissioning, 
retro-commissioning, and Plumbing. 
 

ENGINEERING Our engineering places an emphasis on creative collaboration that provides a cohesive design and results in better 
solutions for every design challenge. Our engineering expertise includes plumbing, electrical, mechanical, HVAC, life-safety, and 
structural systems; fire protection engineering; energy consulting; and commissioning for sports, justice, higher education, corporate and 
government clients. 

 
CONSTRUCTION ADMINISTRATION AED has been developing and refining methods and procedures to provide careful attention during 
the construction administration process to ensure projects follow design intent during the building and installation. 

 
MASTER PLANNING / PROGRAM MANAGEMENT AED has provided program management to multiple projects.  We have provided 
technical support for program management, owner’s representation and technical engineering for a government contractor for fifteen (15) 
new Academic Training Centers with locations in 8 states and 7 countries under the Joint Strike Force F-35 program. Each Academic 
Training Center is approximately $53 Million, 264,000 sf facility capable of processing 2,840 students.  

 
COMMISSIONING AED’s commissioning services include support of electrical, water, and waste water systems. We also support 
facilities commissioning to include commissioning of the new chiller, controls, and refrigerant alarm installation. AED can perform 
commissioning at any stage of a project.  During new construction we have been involved from pre-design, planning through design, 
construction and acceptance. 

 
RETRO-COMMISSIONING (RCx) AED has provided systematic investigation process for improving and optimizing that building's 
operation for both Federal and State clients. 

 
SUSTAINABILITY Under careful vision and leadership, AED has completed over 400 projects and has expanded its services to 
include Master Planning, Owner’s Representation, Commissioning, Legal Consulting, and LEED® Building Design.  We have trained and 
experienced LEED® AP staff that has provided services for work involving public sector. 

 
CONSTRUCTION MANAGEMENT AED delivers a unique combination of construction management and engineering (CME) services, 
technology and support resources. As part of this service, AED performs a broad range of construction engineering and inspection 
services ranging from data centers consolidation, laboratories, water/wastewater design and central utility plant maintenance and 
operations to the construction management, and engineering studies. 
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Attachment C - Pricing Proposal 
 
 

  

 Fee Proposal for Lightning Events at Water Plant 581 & Wastewater Recirculating Plant for City of Inverness, Florida 
May 5, 2015 
Summary of AED Hours 

Action Description Principal (QA/QC) Mechanical  
Engineer 

Electrical  
Engineer 

Project  
Manager 

Cost  
Estimator 

Sr. CADD  
Technician 

Contract  
Administration Administrative Total 

Investigation of the reported catastrophic events including  
the integrity of Grounding, Bonding, Surge Protection and  
Lightning Protection. 
Preparation of the report of findings. 
Follow-up to include submission of Power Study  
Report (Fault Analysis & Over-Current Protection  
Coordination). 
Provide suggestions for corrective action. 
Provide design plans of approved corrective action as  
needed. 
Utility Coordination  
Construction Administration 

TOTAL  20 16 160 36 16 40 8 36 332 
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1.  DIRECT LABOR (Specify labor categories) HOURS HOURLY RATE ESTIMATED  
COST TOTALS 

Principal (QA/QC) 20 $172.65 $3,453.00 
Mechanical Engineer 16 $142.05 $2,272.80 
Electrical Engineer 160 $142.05 $22,728.00 
Project Manager 36 $142.05 $5,113.80 
Cost Estimator 16 $122.08 $1,953.28 
Sr. CADD Technician 40 $84.87 $3,394.80 
Contract Administration 8 $92.30 $738.40 
Administrative 36 $69.81 $2,513.16 

Total Hours  332 
DIRECT LABOR SUBTOTAL $42,167.24 

2. OTHER DIRECT COSTS Quantity  Unit Price 
ESTIMATED  

COST 
a. Travel 1 $450.00 $450.00 
b. Drawing Prints 0 $0.00 $0.00 

OTHER DIRECT COSTS SUBTOTAL $450.00 

       c.  Additional Services 
ESTIMATED  

COST 

Warranty Evaluation 

SUBCONSULTANT(S) - SUBTOTAL: $0.00 

       d.  Other (Specify) Quantity Unit Price 
ESTIMATED  

COST 

OTHER SUBTOTAL 

OTHER DIRECT COSTS SUBTOTAL 

$42,617.24 3.  TOTAL ESTIMATED COST 

AED Summary of Costs 

Thursday May 5, 2015 
Fee Proposal for Lightning Events at Water Plant 581 & Wastewater Recirculating Plant for City of Inverness, FL 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  RadioSystemDispatch 06-21-16.docx 

 
DATE:   June 16, 2016 

ISSUE:   Inter-Agency Agreement for County Radio System & Dispatch 

FROM:  City Manager 

CC:  City Clerk, Assistant City Manager, Finance Director, Fire Chief 

ATTACHED: Inter-Agency Agreement 
 
 
Reference is made to the attachment. 
 
The BOCC meeting before last, County Government intended to unilaterally terminate an 
interagency agreement that has been in effect for just shy of three-decades.  By an appeal 
by the Sheriff, they delayed that action, but still wish to terminate the agreement in its 
entirety because some provisions are outdated.   
 
On Tuesday, June 14, 2016, we met with the Sheriff and representatives from that office. 
In sum, this is as much about outdated parts of an existing agreement as it is about “cost 
sharing,” or how to pay for the radio system.  A radio communication system benefits 
everyone regardless of use, or location, or residency.  It is not about the number of calls, 
because some may never find the need for service, yet the presence of the system is a 
benefit. 
 
The existing agreement was established and based on equitable funding and sharing. The 
fact an initiative was before the BOCC to terminate what exists indicates there is a shift 
in opinion of how to pay for a system that has already been purchased and installed.  
Please review the provided information. This is distributed to keep you informed and to 
gain your opinion of what Council may believe is the best policy to support, and the best 
position to take.  If, however, this ends up adding to the cost of government, we will need 
to find a way to cut existing expenses to fund this new cost, which has not yet been 
determined 
 
 
Recommended Action –  
If necessary, a motion may be worded following Council discussion. 
 
 
 
_______________________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  SchoolCrossingAgree 2017.docx 

 
DATE:  June 16, 2016 

ISSUE:  School Year 2017 Crossing Guard Program 

FROM:  City Manager 

CC:  City Clerk and Finance Director 

ATTACHED: Agreement between the City and Sheriff’s Office  
 
 
Reference is made to the attachments. 
 
The action this evening involves the agreement between the City and Sheriff’s Office for 
the School Crossing Guard program.  Be advised this is not a traffic control program, but 
limited to intersections where students cross designed roadways that qualify as a school 
crossing. 
 
The cost for School Crossing policing for this year is $16,736, and represents a modest 
increase of $310.00. The ensuing budget will be structured to support this program and 
related costs.  
 
Recommended Action –  
It is recommended that City Council motion, second and vote to accept the agreement 
with the Citrus County Sheriff’s Office for School Crossings through the 2017 School 
Year that will commence this August, and authorize that the Council President executes 
the document. 
 
Once signed, we will correspond and finalize the matter with the Sheriff’s Office.  
 
 
_______________________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness 
 
 

DATE:  June 17th, 2016    

ISSUE:  Florida League of Cities Convention Voting Delegate  

TO:  ELECTED OFFICIALS  

FROM:  City Manager DiGiovanni  

CC:  City Clerk Davis  

ATTACHED: Letter from Mike Sitting, Executive Director of the FLC 
  Form Designating Voting Delegate 
  
 

With reference to the attached letter from the Florida League of Cities, Council is asked 
to select one to service as the representative Voting Delegate for Inverness at this year’s 
Florida League Convention.  
 
Voting delegate information must be sent to the FLC by August 12th, 2016.  The 
conference takes place August 18th – 20th, 2016, in Hollywood, Florida.  Once a voting 
delegate is selected, FLC Convention representative will be notified.  
 
 
Recommended Action – 
No formal vote is necessary. 
 
Please select a voting delegate to represent Inverness at the Florida League of Cities 2016 
Annual Conference meetings.  
 
 
 
__________________________________ 
Frank DiGiovanni 
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