
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

July 5, 2016 - 5:30 PM 

 

 

 

NOTICE TO THE PUBLIC 

Any person who decides to appeal any decision of the Governing Body with respect to any 

matter considered at this meeting will need a record of the proceedings and, for such purpose, 

may need to provide that a verbatim record of the proceeding is made, which record includes 

testimony and evidence upon which the appeal is to be based (Section 286.0105, Florida 

Statutes). 

 

Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged with 

advance notice of seven (7) days before the scheduled meeting, by dialing (352) 726-2611 

weekdays from 8 AM to 4 PM. 

 
ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE AND ROLL CALL 

 

2) PLEASE SILENCE ELECTRONIC DEVICES 

 

3) ACCEPTANCE OF AGENDA 

 

4) PUBLIC HEARINGS 

 

5) OPEN PUBLIC MEETING 

The public is invited to express opinion on any item for this meeting or pending 

action at a future meeting of City Council.  (Speaking time limit:  Individual - 3 

minutes; Group/Organization - 5 minutes) 

 

6) PRE-SCHEDULED PUBLIC APPEARANCES 

 

7) MAYOR’S LOCAL ACHIEVEMENT AWARDS 

 

8) CITY ATTORNEY REPORT 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

July 5, 2016 - 5:30 PM 

 

 

9) CONSENT AGENDA  
4 - 5 a) Bill Listing * 

 

Recommendation - Approval 

  
6 - 11 b) Council Minutes - June 21, 2016* 

 

Recommendation - Approval 

 

 

10) CITY MANAGER’S REPORT Correspondence/Reports/Recommendations  
12 - 13 a) Board Appointment - Code Enforcement Board (CEB)* 

  
14 - 56 b) Visit Florida Grant -Budget Amendment - Resolution & Letter of 

Agreement * 

  
57 - 71 c) IEVB Credit Card Merchant Services - Resolution* 

  
72 - 98 d) Property Purchase - Nelson* 

  
 e) Promotional  Presentation (Video)  
 f) Other 

 

11) COUNCIL/MAYOR SUBJECTS 

 

12) NON-SCHEDULED PUBLIC COMMENT 

(Speaking time limit:  Individual - 3 minutes; Group/Organization - 5 minutes) 

 

13) ADJOURNMENT  
 a)  

DATES TO REMEMBER 

Bass Federation Tournament 

Saturday, July 9th and Sunday, July 10th, 2016  

Liberty Park  
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

July 5, 2016 - 5:30 PM 

 

Friday Night Thunder 

Friday, July 15th, 2016 @ 5:30pm 

Courthouse Square 

 

Inverness City Council Regular Meeting 

Tuesday, July 19, 2016 at 5:30pm 

Inverness Government Center 
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 06/30/2016 14:07 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 1  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 06/30/16 

 

 
TOTALS FOR ACE HARDWARE CO OF INV INC  32.22 

 

TOTALS FOR ADVANCED WASTE SOLUTIONS  955.00 
 

TOTALS FOR MATTHEW ALCORN  600.00 
 

TOTALS FOR AUTOZONE  12.99 
 

TOTALS FOR JILL BARR  40.00 
 

TOTALS FOR BEER, ANDREW  850.00 
 

TOTALS FOR EMBARQ FLORIDA, INC  1.13 
 

TOTALS FOR CHERYL CHIODO  236.03 
 

TOTALS FOR CIT TECHNOLOGY FINANCIAL SERVICES  425.00 
 

TOTALS FOR WXOF, INC  150.00 
 

TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER  4,106.50 
 

TOTALS FOR CITRUS COUNTY CHRONICLE  1,026.90 
 

TOTALS FOR DANIELS HEATING & AIR CONDITIONING  225.00 
 

TOTALS FOR DUKE ENERGY  10,460.58 
 

TOTALS FOR GAI CONSULTANTS, INC  6,568.27 
 

TOTALS FOR GEOTECHNICAL AND ENVIRONMENTAL CONSULTAN  532.50 
 

TOTALS FOR GORMAN COMPANY  769.18 
 

TOTALS FOR MAILFINANCE INC  823.26 
 

TOTALS FOR HAWKINS, INC.  360.00 
 

TOTALS FOR HEAT WAVE OF FLORIDA, INC.  500.00 
 

TOTALS FOR SOUTHEASTERN PAPER GROUP  2,000.71 
 

TOTALS FOR INFLATABLE PARTY EXPRESS, INC.  100.00 
 

TOTALS FOR INTERNET MEDIA TECHNOLOGIES, INC.  1,150.00 
 

TOTALS FOR ANTHONY LIBERTI  250.00 
 

TOTALS FOR LOWES  536.91 
 

TOTALS FOR MANN-ICURE LAWN SERVICE AND LANDSCAPING  2,130.33 
 

TOTALS FOR BRIAN MULLANY  400.00 
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 06/30/2016 14:07 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 2  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 06/30/16 

 

 

 
TOTALS FOR MUNIS  1,762.50 

 

TOTALS FOR NAPA OF INVERNESS  94.63 
 

TOTALS FOR PARTY TIMES RENTAL  1,069.30 
 

TOTALS FOR PYROTECH FIREWORKS, LLC  7,000.00 
 

TOTALS FOR SAND/LAND OF FL ENTERPRISE INC  80.00 
 

TOTALS FOR REBECCA SCHAMLSTIG  70.00 
 

TOTALS FOR SOFTWARE HOUSE INTERNATIONAL  12,920.30 
 

TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC  5,028.66 
 

TOTALS FOR SUNBELT RENTALS INC  428.50 
 

TOTALS FOR UB REFUND  75.00 
 

TOTALS FOR UNIFIRST CORPORATION  76.07 
 

TOTALS FOR VANCE, GEORGE III  300.00 
 

REPORT TOTALS  64,147.47 
 
 

** END OF REPORT - Generated by Stacey Iddings ** 

P
age 5 of 98



                     June 21st, 2016
              5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 
212 W. Main Street with the following members present:  

President Ryan
Vice President McBride
Councilwoman Hepfer 
Councilwoman Bega 
Councilman Hinkle
Mayor Plaisted

Also present were City Manager DiGiovanni, City Attorney Williams, Asst. City 
Manager Williams, Community Development Director Day, Finance Director Chiodo, 
and City Clerk Davis.

The Invocation was given by Councilman  McBride  and the Pledge of Allegiance was 
led by the City Council.

ACCEPTANCE  OF AGENDA 
Councilwoman  Hepfer  motioned to accept the Agenda as presented.  Seconded by  
Councilman  McBride.  The motioned carried.

PUBLIC HEARINGS 
None

OPEN PUBLIC MEETING
None

SCHEDULED APPEARANCES
6)a) Elaine Bamford – Citrus County Dementia Friendly America -   Elaine Bamford 
addressed City Council, and introduced members from her team. She stated that one out 
of eight people over the age of 65 will have dementia, and in this county alone we have 
over 6,400 people with dementia Their Goals are to educate people and set up 
accommodations for families in crisis.  They requested the City’s support and asked 
consideration in allowing them to utilize the Valerie Theatre for education – Dementia 
Awareness Month for an evening in November.  
Galin Spinka clarified the contents and intent of a letter of support would support 
interviews of employees to determine their knowledge and determine the “fixes” for 
education.
Councilman Hinkle stated his support of a letter of support and making the Theatre 
available for their use in November. 
Councilwoman Hepfer concurred and noted a most recent encounter in her family with 
this. 
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Heather Yates spoke of her father who has recently been diagnosed with Alzheimer’s and 
we need to educate community on how to deal with this disease.
City Manager DiGiovanni noted that the IGC might be a better facility to hold this event 
regarding availability and there is a larger parking area here.

It was noted that this organization meets at the Sheriff’s Office at 4:00pm on Thursdays.

MAYOR’S LOCAL ACHIEVEMENT AWARDS
None 

CITY ATTORNEY REPORT
None

CONSENT AGENDA 
a) Bill Listing*

 Recommendation – Approval 
b) Council Minutes – 06/07/16*  

 Recommendation – Approval 
c) Proclamation – “Hispanic Heritage Month”* 

 Recommendation – Approval 
Councilman Hinkle motioned to accept the Consent Agenda. Seconded by 
Councilwoman Hepfer.  The motion   carried. 

CITY MANAGER’S REPORT
10)a) Sweetwater Pointe – Resolution was addressed. At the previous meeting of City 
Council, a Resolution was passed to establish the potable water project district in 
Sweetwater Pointe subdivision, located outside the City limits.  To continue, the City is 
obligated to pass a second Resolution that sets a Public Hearing to be held August 2,  
2016, at 5:30pm.  A notice of the Public Hearing is additionally to be published in the 
local newspaper on two separate date prior to the Public Hearing and  the City Clerk shall 
provide written notice to all affected property owners, setting the time and place for the 
Public Hearing and the amount of the assessment.  

Councilwoman Hepfer motioned to have the Clerk read Resolution 2016-08 by roll 
call vote.  Seconded by Councilman Hinkle. The motion carried.  

RESOLUTION 2016 – 08
A RESOLUTION OF THE CITY OF INVERNESS, FLORIDA, PROVIDING 
FOR A PUBLIC HEARING AS TO THE PROPRIETY AND 
ADVISIBILITY OF MAKING SPECIAL IMPROVEMENTS IN THE AREA 
DESIGNATED AS SWEETWATER POINTE SPECIAL ASSESSMENT 
DISTRICT, SETTING FORTH THE COSTS THEREOF, MANNER OF 
PAYMENT THEREOF, AMOUNT TO BE ASSESSED AGAINST EACH 
PROPERTY SO IMPROVED; AND PROVIDING FOR AN EFFECTIVE 
DATE.
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Councilwoman Hepfer motioned to adopt Resolution 2016-08 by roll-call vote.  
Seconded by Councilman McBride.  Roll call vote was as follows: Councilwoman 
Bega, yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes; Councilman 
McBride, yes;  President Ryan, yes.  The motion carried. 

10) b) Emergency Purchase Declaration – Lightning Path Study – City Manager 
DiGiovanni noted how on several occasions the City has suffered significant and costly 
damage to several critical facilities for potable water and wastewater treatment. Expert 
opinion advises that with each occurrence, protective elements of the system will 
continue to deteriorate and protection is failing at the 581 Water Plant and the Waste 
Water Treatment Plant.  Corrective action requires that we proceed rapidly to improve the 
lightning protection that is barely working. The firm of Advanced Engineering Design, 
(AED) is able to provide what is necessary, and has the experience to accomplish what is 
needed in the quickest timeframe possible. We have secured a proposal from AED in the 
amount of $42,617.24 to complete a Lightening Path Study, Infrastructure Protection 
Design and Construction Administration.
Council is encouraged to take action to declare an emergency condition exists, and waive 
the purchase system formalities to enable the finality of this corrective action.  Currently 
the AED proposal to evaluate the entirety of the system and problem is $35,000.  This 
will be coming back to Council as the project advances.  For clarification, everything will 
be reviewed and audited by the City’s auditors.    
Councilwoman Hepfer has no problem with this action, and time is an issue.
Councilman McBride questioned the emergency situation with City Manager speaking to 
the lighting strike that dealt with pipe.   He noted how lightning has found a path, and the 
need for an analysis to be done to find a fix and this is quick way to get an analysis.  
Councilman Hinkle motioned to declare an emergency, and waive the bid threshold 
purchasing requirements and authorize the City Manager to execute and proceed 
with the AED proposal to achieve corrective action. Seconded by Councilwoman 
Hepfer. The motion carried unanimously.

10)c) Inter-Agency Agreement for County Radio System & Dispatch – City Manager 
DiGiovanni explained that he met with Sheriff Dawsy regarding the County owned radio 
system.  The conversation led to coming up with a way to pay for the system which they 
purchased.  County Government would like it to be funded by who use it, as opposed to 
who it benefits, which should be a general cost of government, because an emergency 
radio system provides benefit to every piece of land in Citrus County.  We are already 
taxed through general taxation, and is funded through that.  It was noted that County 
government was going to unilaterally terminate a 40-year agreement, which they can’t 
just do, and the Sheriff asked them to delay that action until a conversation occurred 
among the parties.  This conversation has not yet occurred, but there seems to be a 
pathway in place.  He spoke to the cost of the system and is asking Council to see what is 
reasonable and rational.  We should not overlook that we are taxed and pay fully to 
school board, sheriff, etc., so why should we pay more as to where we live.   City 
Manager referenced information received from Property Appraiser that property values 
have dropped again, and money will need to be cut from other services in order to pay for 
this. He spoke to details of the agreement with the Sheriff’s Department currently and 

Page 8 of 98



what that involves.  The City knows our goals and objectives and funds must be allocated 
to move the City forward.  City Manager DiGiovanni spoke to Parks and Recreation and 
how Whispering Pines Park is being looked at as a solid venue for concerts in the future 
and how the high cost of the park is not what is in it, but the number of people using it.  
He asked that they discuss this radio issue and the amelioration of cost.
Mayor Plaisted questioned the type of system and if this was an upgrade or a new system.
Councilman Hinkle stated this has been going on for 6 year regarding the Interlocal for 
Whispering Pines Park. This is part of doing business, not double taxing for what we 
already paid for.  They need to give us a real cost and come to the table with information. 
Councilwoman Hepfer has dispatched before and the only thing that changes is the 
address.  Has not seen any justification for the cost.  
Councilman McBride was befuddled by this and is an unusual item to come to us. If we 
don’t draw the line here, this will lead to other charges.  Very disappointed and irritated!!
Councilwoman Bega agrees with all comments and it seems like the County is looking 
for other avenues of revenue.
President Ryan questioned who came up with this, we can’t answer that.  Need County to 
talk to us without pulling numbers out of air.  
Mayor Plaisted asked what steps can be taken at this time, legally or otherwise, with City 
Manager stating that without losing sight of history, we have never singled out on who 
come to events, etc. and we should not get into an argumentative posture.   This is not for 
Council to worry how to challenge, but if County comes up with a cost we need to see 
what we must cut regarding what is paid to the County from the City’s budget.   
Councilman McBride feels he and people of the City would be cheated if additional fees 
are imposed for dispatch services and need to pursue this issue. 

10)d) Sheriff/School Traffic Control Agreement – was addressed with City Manager 
DiGiovanni stating that we as a municipality are obligated to staff crossing guards where 
a qualifying intersections exists.   This has a $310 increase.
Councilwoman Hepfer motioned to accept the agreement with the Citrus County 
Sheriff’s Office for School Crossings through the 2017 School Year that will 
commence this August, and authorize that the Council President executes the 
documents.   Seconded by Councilman McBride. The motion carried unanimously.   

10)e)FLC Voting Delegate was addressed by City Manager DiGiovanni who referenced 
attached agenda information by the Florida League of Cities for the upcoming Statewide 
City Conference.  Council is asked to select one to serve as the representative voting 
delegate for Inverness at this year’s League Conference.  The selected party will be 
required to attend business meetings, participate in discussion and vote the interests of 
our City. 
Councilman McBride motioned to appoint Council President Ryan to represent 
Inverness at the Florida League of Cities 2016 Annual Conference.  Seconded by 
Councilman Hinkle. The motion passed unanimously.

10)f) Personnel Manual (verbal) City Manager stated that the new document is close to 
final and at a stage to be presented to Council.  He noted that City Council has voted 
every one of the policies in this manual.    Current document has been in place since 80’s 
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with changes.  City Council allows City Manager to interpret it administratively, but not 
change it.  Intent of the document is understood, but suffers with disciplinary structure, 
etc. and is archaic.   Spoke to collective bargaining and how it prevails in certain areas, 
and over course of many years how we make the manual work.  City Manager spoke of 
so many changes in society and the workplace and how they are used now.  At some 
point Council will receive document to read, and a workshop will be set to ask questions 
and eventually vote the document.  Look for a meeting on this sometime in 
September/October.

City Manager DiGiovanni additionally reported on the following:  
 Finance Director Chiodo’s participation last week at a statewide 

government accounting conference brought forward that the City of 
Inverness was used by a presenter to display fiscal stewardship in a very 
proactive manner.  This is not only about staff but the support by the  
Elected officials  that makes this possible.  

 There still is no correspondence or conversation on Mutual Aid 
Agreement for Fire Services. 

 Tampa Bay Regional Planning Council has contacted the City to join them 
in the amount of $2,000 yearly.  This would mainly involve the Tampa 
Bay area and ask to be contacted in about 5 years to seek our involvement.

 Spoke to upcoming events such as Bass Fishing Tournament, and after this 
weekend we will “blow things up” during the Patriotic Evening.

COUNCIL/MAYOR SUBJECTS

Mayor Plaisted thanked City Clerk and Deputy City Clerk for their involvement with 
Flag Day, and looking forward to 4th of July event. 

Councilwoman Bega noted the recognition of the City through Finance Director’s 
leadership. 

Councilman Hinkle thanked everyone for support during his recent surgery.  Noted the 
number of people retiring from the school system and kudos to them. Commended the 
Dementia Awareness organization, and spoke to the Hospital Foundation Board moving 
forward. Looking forward to the 3rd of July. 

Councilwoman Hepfer agreed with what Councilman Hinkle stated regarding the staff 
and it couldn’t be any better.  Spoke to the Rotary Auction and winning a painting 
created by a Key Training member and would like to have their work display in our 
building.  She asked City Manager to explain Safe Haven and Safe Place at the Inverness 
Fire Department.  Spoke to the Dementia Awareness statistics.

Councilman McBride attended the “Church Folks 2” play at the Valerie Theatre, and an 
open house on June 9th regarding I75 Relief project.  He spoke to self-driving cars and the 
need to factor that in with roads being built for future use.  MPO meeting today and 
spoke to 41 North and Suncoast II, may speed up funding for 41N.   Enjoyed Flag Day. 
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President Ryan spoke to Flag Day and was honored to lead the pledge, though it was hot 
and needs a cover.  Friday Night Thunder is always fun.  Stated that Council has best 
interest of residents at heart in all that is done. 

CITIZENS NOT ON AGENDA 
Karen Esty agreed regarding radio system with Sheriff’s Dept.  Stated that the County 
has been saving money by not paying for Whispering Pines Park and wonders where that 
money has gone. Glad for the support of Alzheimer’s group and spoke to the importance 
of educating people on this issue.   

Meeting Adjourned @ 7:14pm

______________________________                _________________________________
City Clerk      Council President 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  BoardApptCEB Hamner.docx 

 
DATE:  June 29th, 2016 

ISSUE:  Appoint Member to Code Enforcement Board 

FROM:  City Manager 

CC:  City Clerk 

ATTACHED: Completed City Board Member Application 
 
_____________________________________________________________________ 
 
Mr. Gary Brian Hamner, resident of the City, has completed an application to express 
interest to serve in a volunteer capacity as a member of the Code Enforcement Board. 
The addition of Mr. Hamner will bring the Board to a workable number, but the Code 
Enforcement Board remains in need of Alternate Members.  We ask Elected Officials to 
please recruit people you know that may be interested to serve.  
 
Recommended action -  
If the applicant and submittal are satisfactory, please motion, second and vote to appoint 
Gary Brian Hamner as a volunteer member to the City Code Enforcement Board to a 
three year term. 
 
Thanking you in advance for your attention to this matter. 
 
 
 
_______________________________________ 
Frank DiGiovanni  
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  VisitFL4-CityGrant 070116.docx 

 
DATE:  July 1, 2016 

ISSUE:  Visit Florida Tourism & Marketing Grant Agreement & Resolution 

FROM:  City Manager 

CC:  Finance Director, IEVB Director 

ATTACHED: Memo by Liz Fernley 
  Budget Resolution 

Visit Florida Grant  
 
 
Previously it was announced that we would pursue a grant opportunity through Visit 
Florida as a means to commence development of a web page and other items to bring 
together to promote the 4-City initiative being “joined” marketing.  Inverness conceived 
and continues to take the lead with this concept that will benefit this community and the 
others involved.  All will become benefiting partners once fully unveiled and operational. 
 
We are pleased to announce our submittal was funded at a project amount of $10,000, 
using a 50/50 ratio match. The City portion will be funded by existing funds dedicated for 
tourism.  The award must be formally recognized by City Council as an unanticipated 
review, and included into the current budget for application as intended.  Enclosed is an 
enabling Resolution to recognize the revenue and appropriate it as an expenditure.  The 
campaign is being led by Inverness, and this will move the project much closure to a 
positive “launch” date. 
 
Equally important is for City Council to accept conditions of the Grant Agreement that is 
additionally enclosed.  The program is straight forward and fits this initiative well. 
 
 
Recommended Action – 
To commence, please motion and second to accept the State of Florida Visit Florida 
Tourism Grant and authorize that the City Manager execute the documents. 
  

1. Motion and second to read the Resolution by title 
a. Clerk reads Resolution title 

2. Deliberate as necessary 
3. To proceed, motion and second to adopt the Resolution by roll-call 

 
 
 
_______________________________________ 
Frank DiGiovanni 
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MEMORANDUM
To: Frank Di Giovanni, City Manager

From: Liz Fernley, Event Coordinator

CC: Debbie Davis, City Clerk
Sheri Chiodo, Director of Finance

Date: June 29, 2016

Reference: Resolution – Visit Florida Cultural, Heritage, Rural and Nature (CHRN) Grant Letter of 
Agreement

Summary

The City of Inverness was recently awarded a Visit Florida Cultural, Heritage, Rural and Nature 

(CHRN) Marketing Grant in the amount of $5,000. This grant award will assist in developing a 

professional marketing campaign for a multi-county campaign concentrating on Inverness, 

Brooksville, Floral City and Dunnellon as a “scenic trail” rich in history and overflowing with modern 

day attractions such as the Withlacoochee State Trail. The first year campaign will include a website, 

brochures and digital advertising.

Background 

This marketing campaign is inspired by other notable tourism trails such as New Mexico’s Turquoise 

Trail that links Santa Fe and Albuquerque and scenic highways like the Tamiami Trail through the 

Florida Everglades.  The Cities’ envision engaging materials that will speak to tourist on an interest 

level from those who love history to those who favor outdoor destinations packaged in a visual trail 

format.

The City will lead the marketing effort and is confident this marketing campaign will reach all targeted 

audience including history and cultural visitors and ecotourists.
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This project is an excellent opportunity for the cities on this trail to tout noteworthy natural and outdoor 

attractions such as the designated natural landmark Rainbow Springs State Park, Fort Cooper State 

Park, Whispering Pines Park, etc.

Fiscal Impact to City:
Total Budget $10,000 1:1 match of non-state dollars from the City of Inverness with reimbursement 
grant funds of $5,000 from Visit Florida.

Contract Terms
The grant is active from the execution of the letter of agreement through June 15, 2017.

Recommendation
Staff recommends the adoption of the letter of agreement.
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Memorandum
To:  Frank DiGiovanni, City Manager

From:  Sheri Chiodo, Director of Finance

CC:  Debbie Davis, City Clerk
Paula Carnevale, Assistant Finance Director

Date:  June 29, 2016

Reference:  Visit Florida Grant - Budget Resolution

SUMMARY/BACKGROUND

The City was awarded a Cultural Heritage Rural Nature Grant from the Florida Tourism Industry 
Marketing Corporation, doing business as VISIT FLORIDA.  The grant was awarded in the amount of 
$5,000 with a $5,000 matching contribution from the City for a total project cost of $10,000.  The 
purpose of the grant is a tourism campaign that will provide a cohesive tourism identity for a multi-
county campaign concentrating on Inverness, Brooksville, Floral City and Dunnellon as a destination 
for those visitors interested in heritage, culture and nature. These partners have committed to building 
a sense of place through telling the story of the phosphate rush that built the groundwork for a unique 
old Florida experience.

FISCAL IMPACT
The grant award was not appropriated in Fiscal Year 2016 and was not foreseen at the time of budget 
development.  Florida Statute and City Ordinance 2015-711 (budget ordinance) provides for the 
amendment of the City’s budget for unforeseen revenues received within a single fiscal year by 
resolution. Furthermore, since the funds were unforeseen during the development of the Fiscal Year 
2016 Budget, a public hearing to appropriate the funds is not required.

By adoption of the budget amendment resolution, an appropriation of $10,000 will be made in Fiscal 
Year 2016 to fund the tourism campaign through the Inverness Events and Visitor’s Bureau (IEVB).

FINANCE DEPARTMENT

212 W. Main Street
Inverness, FL 34450
(352) 726-5016 Phone
(352) 726-5534 Fax
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RECOMMENDATION

Recommendation is made for Council to adopt the Resolution by roll call vote; recognizing the $5,000 
grant proceeds from Visit Florida and appropriating said revenues and matching funds contribution in 
the amount of $5,000 from Other General Government to the General Fund IEVB for the purpose of 
the tourism campaign.
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Cultural Heritage Rural Nature Grant Program 

Letter of Agreement between 

Florida Tourism Industry Marketing Corporation, 

doing business as VISIT FLORIDA ®, 

and City of Inverness 

 

VISIT FLORIDA, as administrator of the Cultural Heritage Rural Nature Grant Program (Grant Program) 

has approved the application for Grant funds submitted by the City of Inverness (GRANTEE). By 

reference, the application attached as Exhibit B is hereby made a part of this Agreement.  

The GRANTEE hereby accepts the award of the Grant Program authorized by VISIT FLORIDA and 

certifies eligibility for the receipt of grant and adherence to the guidelines for the Grant Program attached 

as Exhibit A.  

The parties agree as follows:  

I. The GRANTEE agrees to: 

a. Expend all grant funds awarded to execute marketing programs to promote tourism 

advantages of the State of Florida through advertising, direct mail, brochure production, 

website development, and other related programs. GRANTEE agrees to perform all acts in 

connection with this Agreement in full compliance with the guidelines for the Grant Program, 

attached as Exhibit A.  

b. All marketing must include the VISIT FLORIDA Grant Logo in compliance with the Grant 

Logo Guidelines. The VISIT FLORIDA Grant Logo Guidelines can be found in the Grants 

Toolkit or click here. 

 

 
c. Provide VISIT FLORIDA with statistical, narrative, financial and other evaluative reports as 

requested. 

d. Retain and make available to VISIT FLORIDA, upon request, all the financial and 

programmatic records, supporting documents, statistical records, and other records for the 

project.   

e. Retain all records for a period of five years from the date of submission of the final project 

report.  If any litigation, claim, negotiation, audit, or other action involving the records shall 

be retained until completion of the action and resolution of all issues which arise from it, or 

until the end of the regular five year period, whichever is later. 

f. Establish and maintain a proper accounting system in accordance with generally accepted 

accounting procedures.  Use and maintain adequate fiscal authority, control, and 

accounting procedures that will ensure proper disbursement of, and accounting for, project 

funds. 

g. Perform all acts in connection with this Agreement in strict conformity with all applicable 

laws and regulations of the State of Florida.  

h. Not use any grant funds for lobbying the legislature, the judicial branch, or any state agency. 
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i. Identify an individual or position with the authority to make minor modifications to the 

application, if necessary, prior to execution of the Agreement. 

 

II. VISIT FLORIDA agrees to: 

 

a. Provide a grant in accordance with the terms of this Agreement in consideration of the 

GRANTEE’s performance herein under, and contingent upon funding by the Legislature, 

VISIT FLORIDA’s performance and obligation to pay under this Agreement is contingent 

upon an annual appropriation by the Legislature.  In the event that the state funds on which 

this Agreement is dependent are withdrawn, this Agreement is terminated as VISIT 

FLORIDA has no further liability to the GRANTEE beyond that already incurred by the 

termination date.   

b. The grant amount awarded shall be calculated in accordance with the guidelines for the 

Grant Program.  

 

III. The GRANTEE and VISIT FLORIDA mutually agree that:  

 

a. This instrument embodies the whole Agreement of the parties. There are no provisions, 

terms, conditions, or obligations other than those contained herein; and this Agreement 

shall supersede all previous communications, representation, or Agreements either verbal 

or written, between the parties.  No amendment shall be effective unless agreed to in writing 

and signed by the parties. 

b. The Agreement is executed and entered into in the State of Florida, and shall be construed, 

performed, and enforced in all respects in accordance with the laws and rules of the State 

of Florida.  Each party shall perform its obligations hereunder in accordance with the terms 

and conditions of this Agreement.  If any matter arising out of this Agreement becomes the 

subject of litigation, venue shall be in Leon County.   

c. If any term or provision of the Agreement is found to be illegal and unenforceable, the 

remainder of the Agreement shall remain in full force and effect and such term of provision 

shall be deemed stricken.   

d. No delay or omission to exercise any right, power, or remedy accruing to either party upon 

breach or default by either party under this Agreement shall impair any such right, power, 

or remedy of either party; nor shall such delay or omission be constructed as a waiver of 

any such breach of default, or any similar breach or default. 

e. This Agreement shall be terminated by VISIT FLORIDA because of failure of the GRANTEE 

to fulfill its obligations under the Agreement in a timely and satisfactory manner unless the 

GRANTEE demonstrates good cause as to why it cannot fulfill its obligations.  Satisfaction 

of obligations by GRANTEE shall be determined by VISIT FLORIDA, based on the terms 

and conditions imposed on the GRANTEE in paragraphs I and III of this Agreement and 

guidelines for the Grant Program.  VISIT FLORIDA shall provide GRANTEE a written notice 

of default letter.  GRANTEE shall have 15 calendar days to resolve the default.  If the default 

is not resolved by GRANTEE within the stated period, VISIT FLORIDA shall terminate this 

Agreement, unless the GRANTEE demonstrates good cause as to why it cannot resolve 

the default within the prescribed time period.  For purposes of this Agreement, “good cause” 

is defined as circumstances beyond the GRANTEES’s control.  Notice shall be sufficient if 

it is delivered to the party personally or mailed to its specified address.  

f. VISIT FLORIDA shall unilaterally cancel this Agreement in the event that the GRANTEE 

refuses to allow public access to all documents or other materials made or received in 

Page 20 of 98



 
 

3 
 

regard to this Agreement that are subject to the provisions of Chapter 119, Florida Statutes.  

GRANTEE agrees to immediately contact VISIT FLORIDA for assistance in the event that 

it receives a public records request related to this Agreement or the grant that it awards. 

g. VISIT FLORIDA shall not be liable to pay attorney fees, interest, late charges and service 

fees, or cost of collection related to the grant. 

h. VISIT FLORIDA shall not assume any liability for the acts, omissions to act or negligence 

of the GRANTEE, its agents, servants, or employees; nor shall the GRANTEE exclude 

liability for its own acts, omissions to act, or negligence to VISIT FLORIDA.  In addition, the 

GRANTEE hereby agrees to be responsible for any injury or property damage resulting 

from any activities conducted by the GRANTEE. 

i. The GRANTEE, other than a GRANTEE which is the State or agency or subdivision of the 

State, agrees to indemnify and hold VISIT FLORIDA harmless from and against any and all 

claims or demands for damages of any nature, including but not limited to personal injury, 

death, or damage to property, arising out of any activities performed under this Agreement 

and shall investigate all claims at its own expense.  

j. The GRANTEE shall be responsible for all work performed and all expenses incurred in 

connection with the grant.   

k. The GRANTEE, its, officer, agents, and employees, in performance of this Agreement, shall 

act in the capacity of an independent contractor and not as an officer, employee or agent of 

VISIT FLORIDA. 

l. The GRANTEE shall not assign, sublicense, nor otherwise transfer its rights, duties, or 

obligations under this Agreement without the prior written consent of VISIT FLORIDA. 

m. This Agreement shall bind the successors, assigns, and legal representatives of the 

GRANTEE and of any legal entity that succeeds to the obligation of VISIT FLORIDA. 

n. If the GRANTEE is in noncompliance with any term(s) of this grant Agreement or any other 

grant Agreement with VISIT FLORIDA, VISIT FLORIDA may withhold grant payments until 

the GRANTEE comes into compliance.   

o. Unless there is a change of address, any notice required by this Agreement shall be 

delivered  

 

To: 

GRANTEE: City of Inverness 

 Attn:  Frank DiGiovanni 

 212 W Main Street 

 Inverness, FL  34450 

 

 VISIT FLORIDA: Heather Collins, Contracts Manager 

      2540 W. Executive Center Circle, Suite 200 

      Tallahassee, FL  32301 

 

IV. Grant Reimbursement: 

 

GRANTEE must provide VISIT FLORIDA with an invoice not to exceed $5,000 within 60 days 

after the completion of the event/project or before June 15, 2017 as outlined in the Grants 

Application, attached in Exhibit B. No funds will be allocated for any documentation received 

after June 15, 2017. 

 

GRANTEE must include the following to VISIT FLORIDA: 
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a. Grant reimbursement requests must be in the form of an invoice from the GRANTEE to 
VISIT FLORIDA, and be forwarded to VISIT FLORIDA at grants@visitflorida.org.   

b. All grant funds expended must be related to the event/project as outlined in Exhibit B. All 
project costs must be paid in full and have been incurred during the period of July 1, 2016 
through June 15, 2017.  

c. GRANTEE must provide the following with the grant reimbursement request: 
1. Copies of the paid invoices with a description of the products purchased or services 

rendered on 3rd party invoice. 
2. Proof of payment which includes copies of the bank-issued cancelled checks (front 

and back), or credit card receipts with the credit card statement.  
3. Proof of performance which includes copies of the work completed, see below for 

specific examples: 
i. Printing/Graphics expenditures by GRANTEE must include all third party 

related invoices, proof of payment, and proof of performance. Proof of 
performance includes copies of printed material or copy of graphics 
developed related to the grant project.  

ii. Travel expenditures by GRANTEE must be related to the grant 
event/project. All expenses submitted to VISIT FLORIDA for 
reimbursement must have proof of expenses and proof of payment. 

iii. Contracted Services expenditures by GRANTEE must include invoices with 
details of services provided that are related to grant project, proof of 
payment, and proof of performance.  Proof of performance must 
demonstrate proof of completion of services provided. 

iv. Media expenditures by GRANTEE must include all third party related 
invoices, proof of payment, and proof of performance are required. Proof of 
performance may include copies of advertising elements (print, broadcast, 
digital, out of home and social media) displaying/including the VISIT 
FLORIDA logo/tagline and any analytical reporting received, such as 
impressions, click throughs or distribution.  

1. Print advertising copies must include date of publication and name 
of the publication on the copy provided to VISIT FLORIDA.  

2. Digital advertising copies must include screen shots displaying 
website address on the copy provided to VISIT FLORIDA.  

3. Out of home advertising must include photos of advertising with 
location of the advertisement.  

4. Social media advertising must include screen shots displaying the 
social media platform used by GRANTEE.  

5. Broadcast advertising must include a copy of the air radio/tv spot or 
script if live read, and time log with station warranty statement or 
notarized time log.  

v. Technical/Production expenditures by GRANTEE must include all third 
party related invoices, proof of payment, and proof of performance are 
required. Proof of performance may include copies of created elements for 
advertising/marketing purposes. 

d. If matching funds are from sources other than the GRANTEE then provide the source and 
the amount of the funds, and a letter from the organization providing the funding assistance 
and proof of payment. 

e. If services are donated to GRANTEE, the in-kind service must be documented by providing 
a detailed breakdown using one of the following options: 

1. Invoice from in-kind provider marked “Donated Services”. 
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2. Letter from in-kind provider explaining the donation in detail, to include value of 
donation. 

3. Completed in-kind donation form provided by VISIT FLORIDA from in-kind 
provider. The form can be found at www.VISITFLORIDA.org/grants in the Grant 
Toolkit. 

f. Each GRANTEE must provide a post marketing plan and proof of performance for 
marketing elements outlined in the marketing plan. The post marketing plan is 
documentation of the media/marketing elements outlined to show what was completed, 
when it was completed, how it was completed, and who it was completed by. 

g. Each GRANTEE must provide a ROI (Return on Investment) report that includes the results 
of your program/event. 

h. GRANTEE must be a current Partner with VISIT FLORIDA. 
 

V. The term of this Agreement will commence on the date of execution of the grant Agreement. 

 

The parties agree that the execution of this Agreement may be by electronic signature and maintained 

and transacted by electronic record. 

 

THE APPLICANT/GRANTEE 

 

_________________________________ 

Authorized Signer for GRANTEE 

 

__________________________________  

Typed Name         

___________________________________  

Date      

 

VISIT FLORIDA 

 

__________________________________ 

Heather Collins, Senior Contracts Manager 

 

___________________________________  

Date      
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EXHIBIT A 

 

Cultural, Heritage, Rural and Nature Marketing Grant Program Guidelines  

VISIT FLORIDA administers the Cultural, Heritage, Rural and Nature Marketing Grant program 

(CHRN-Marketing) to publicize the tourism advantages of Florida’s cultural, heritage, rural, and 

nature tourism products. The CHRN-Marketing Grant program is a reimbursement grant program. 

The application period for this grant begins on December 17, 2015 and ends on February 8, 2016. 

 

Allocation 

Each grant awarded under the program shall be limited to no more than $5,000 and must be 

matched by non-state dollars. This is a dollar for dollar matching grant. However, the matching 

requirement for counties with no local tourist option tax is reduced to 50% match by non-state 

dollars for those rural counties. VISIT FLORIDA will award funds once proof of expenditure and 

performance has been provided for the project/program. All project/program expenditures must 

be completed during the period of July 1, 2016 through June 15, 2017. VISIT FLORIDA will not 

reimburse any expenditure prior to July 1, 2016. 

 

Eligibility 

To receive an award under the CHRN-Marketing Grant program, the applicant must be and 

provide proof that they are either a public entity governed by a county, municipality, school district, 

community college, college, university or an agency of state government, or a not-for-profit, 

(501(C)3 or 501(C)6) tax exempt Florida corporation. The applicant must be a current VISIT 

FLORIDA Partner. 

 

For-profit companies are ineligible to be the lead applicant for the Cultural Heritage, Rural and 

Nature Marketing Grants program. 

 

Applicants should consider involving at least one or more counties or VISIT FLORIDA partners.  

 

Grant funds should be used for marketing purposes to promote tourism advantages of the State 

of Florida cultural, heritage, rural, and nature tourism products through advertising (print, 

broadcast, digital, social media or out of home), direct mail, brochure production, website 

development, as well as other related projects. Marketing efforts cannot include VISIT FLORIDA 

opportunities, i.e. Welcome Center brochure distribution or VISIT FLORIDA produced 

publications. All marketing efforts must include the VISIT FLORIDA Grant Logo in compliance 
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with the brand guidelines. The VISIT FLORIDA Grant Logo Guidelines can be found at 

www.VISITFLORIDA.org/grants in the Grants Toolkit. 

 

No applicant may be considered for or receive more than one CHRN-Marketing Grant per year.  

 

No applicant may use any other VISIT FLORIDA grant funds, for the same project or as matching 

funds. Dollar-for-dollar match and/or in-kind goods or services must be demonstrated. Staff 

salaries are not eligible towards matching funds. In-kind goods or services must be provided by 

third party entities. 

 

Should you have any questions, please contact us at grants@VISITFLORIDA.org.   

 

Grant applications will be evaluated by a Review Committee comprised of tourism professionals 

and approved by VISIT FLORIDA’s CEO and reported to the VISIT FLORIDA CHRN Committee 

and VISIT FLORIDA Board of Directors. 

 

Grantees awarded grant funds will receive a Letter of Agreement, which must be signed 

and returned to VISIT FLORIDA before the grant is activated. 

 

Grant Submission and Selection Criteria 

No applicant may use any other VISIT FLORIDA grant funds for the same project, or as matching 

funds.  Dollar-for-dollar match must be demonstrated, if required.  For every VISIT FLORIDA 

dollar in the requested program, you must provide one dollar from your organization and/or other 

non-state entity(ies) to put towards the program in order to meet the dollar-for-dollar match.   

 

Applicants must demonstrate that the program will directly or indirectly contribute to the promotion 

of tourism advantages within the State of Florida. All Grant application submissions must: 

 

1. Provide proof of organization designation. 
2. Describe project or program in which grant funding is requested. 
3. Describe economic impact on the community. 
4. Detail marketing strategy. 
5. Identify if program is an extension to a previous program. 
6. Include implementation plan and budget. 
7. Demonstrate a need for advertising assistance. (i.e. Will this project/program happen 

without these grant funds?) 
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Requirements for Reimbursement 

1. Grant reimbursement requests must be forwarded to VISIT FLORIDA at 
grants@VISITFLORIDA.org within 60 days after the completion of the event/project. 

2. All project costs must be paid in full. Copies of paid invoices and proof of payment must 
accompany the grant reimbursement request.  Proof of payment must include copy of the 
invoices and a) copies of bank-issued cancelled checks b) credit card receipts with credit 
card statement. 

3. If matching funds are from sources other than the applicant then provide the source and 
the amount of the funds.  A letter from the organization providing the funding assistance 
and proof of payment. 

4. If goods or services are donated to grantee by a third party entity, the in-kind good or 
service must be documented by providing a detailed breakdown using one of the following 
options: 

a. Invoice from in-kind provider marked “Donated Services”. 
b. Letter from in-kind provider explaining the donation in detail. 
c. Completed in-kind donation form provided by VISIT FLORIDA from provider. The 

form can be found at www.VISITFLORIDA.org/grants in the Grant Toolkit. 
5. Each applicant must provide post marketing plan and proof of performance for marketing 

elements outlined in the marketing plan. Proof of performance would include copies of 
advertising elements (print, broadcast, digital, out of home and social media) displaying the 
VISIT FLORIDA logo/tagline and any analytical reporting received, such as impressions, 
click throughs, or distribution. 

6. Grantee must be Partner with VISIT FLORIDA. 
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EXHIBIT B 
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Application: Phosphate Trail Marketing Campaign: A Tale of Four Cities
Historic, Cultural and Natural Sites | 1220

Started at: 1/26/2016 5:26 PM - Finalized at: 2/08/2016 2:10 PM

Round: Main

Page: General Information

Question Answer

This page is the START of your application.  Be sure to read all the guidelines and eligibility requirements
before selecting the best grant for your organization.

You don't have to complete the application at one time.  You can start and stop it, as needed.  If you are missing
any required information, the program will not allow you to submit your application until those fields are
completed.

1.  Applicants can only submit one application per grant category.

Example: an applicant may apply for a Small Business grant for one project, and a CHRN-Marketing grant for
another project. So long as the projects are in no way related to one another.

Example: The applicant CANNOT apply for two Small Business grants, even if they are for different projects.

2.  In-kind must be from 3rd party vendors, for services or goods provided.

3. Marketing efforts CANNOT include VISIT FLORIDA opportunities, i.e. Welcome Center brochure distribution or
VISIT FLORIDA produced publications.

4.  Staff salaries are NOT eligible toward matching funds.

5. Total dollar values for the Budget-Expenses and Budget-Income pages, must be a summation of all the dollar
values listed on the page. The Expense and Income total values must match.

Please be sure to check out our Fequently Asked Questions (FAQ's) page in our Grants Toolkit, for more
assistance on the program and questions.

Application Requirements and Eligibility Confirmation

Application
Confirmation

Please type your
name in the space
below, to confirm
that you have read,
understand and will

Elizabeth Austin
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adhere to all the
requirements and
eligibility guidelines
for the VISIT
FLORIDA grant
program.

To review the
eligibility, selection
criteria and
reimbursement requi
rements for all
grants, click on the
"Grant Category"
link at the top of the
page, before
confirming.

Grant applications and any materials included in the applications are subject to Chapter 119, F.S., Florida's
public records law.  These laws grant the right to any person to inspect any non-exempt public record.
 Applicants are responsible for familiarizing themselves with the application of Florida's public records law and
properly declaring, substantiating and defending any confidentiality claim or exemption concerning any submitted
information as required by Florida Law.

If the application contains information that the applicant believes constitutes trade secrets, intellectual property,
proprietary information, or information protected by a specific statutory exemption, the information should be
clearly identified with particularity and marked confidential.  If a public records request is made involving
documents with declarations of confidentiality, VISIT FLORIDA will notify the applicant so that the applicant may
substantiate and defend the claim.  VISIT FLORIDA will not provide legal representation to asset a confidentiality
claim.

Page: Organizational Designation

Question Answer

Company Name City of Inverness

First Name Frank

Last Name DiGiovanni

Email Address events@inverness-fl.gov

Office Phone Number 352-726-2611 x 1306

Cell Phone Number 727-460-1909

Project/Program/Event Phosphate Trail Marketing Campaign: A Tale of Four Cities Historic, Cultural and Natural Sites
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Name

Mission/Purpose of
project/program/event

Provide a
mission/purpose
statement about the
project/program/eve
nt that you are
planning on doing,
NOT the company
mission statement.

This campaign will provide a cohesive tourism identity for a multi-county campaign concentrating
on Inverness, Brooksville, Floral City and Dunnellon as a destination for those visitors interested in
heritage, culture and nature. These partners have committed to building a sense of place through
telling the story of the phosphate rush that built the groundwork for a unique old Florida
experience.

Grant Selection Cultural Heritage Rural Nature > CHRN - Marketing

CHRN-Marketing
Grant Amount
Requested

Please provide the
amount you are
requesting from
VISIT FLORIDA for
your grant
appliciation.

Enter whole
numbers only.  Do
not use comas.  Do
not use the $.

5000

Available Grant Max Amounts

Advertising (Max of $2,500)
CHRN-Education (Max of $2,000)
CHRN-Marketing (Max of $5,000)
Minority (Max of $40,000)
Small Business (Max of $5,000)

VISIT FLORIDA Active
Marketing Partner

Are you a current
VISIT FLORIDA
Marketing Partner?

Yes

501(C) Not-for-Profit No
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Corporation

Public entity governed
by a county,
municipality, school
district, community
college, college,
university or an
agency of state
government

Yes

Local Government

List the County(ies)
that your
project/program/eve
nt will take place in.

Citrus, Marion and Hernando

Page: Required Vendor Forms

Question Answer

All applicants must submit a current W-9 form, and completed Vendor Minority Letter with their application.

If you do not have a current W-9 form, please go here for the current form.

W-9

Attach a copy of
your completed and
signed W-9 Form.
Be sure that your
legal name is listed
in field #1.

Download File

We are required to report to the Governor’s Office the name, address and amount of expenditure which we have
with any minority vendor. Under Chapter 288 Section 703, Florida Statutes, minority vendors include
organizations owned at least 51% by a person or persons in one of the following minority categories:

African American, Asian American, Hispanic American, Native American, and Non-Minority women. We are also
required to report the name, address and amount of expenditure which we have with any Service-Disabled
Veteran Business. Under Chapter 295 Section 187, Florida Statutes, a service-disabled veteran business is at
least 51% owned by one or more service disabled veterans. Please complete the section below that applies to
your company.

Legal Name

This must match line

City of Inverness
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1 on your W-9 form

D.B.A. (if different than
above)

This must match line
2 on your W-9 form.

Address CountryCode: United States
State: Florida
City: Inverness
Street: 212 W. Main Street
Zip: 34450
Line2: 

Is the business shown
above a Service-
Disabled Veteran
Business?

No

Select Only One

If the business
shown above is
owned by a minority
vendor, check your
qualifying minority
status. Otherwise
select "Not a Minority
Owned Business."

Not A Minority Owned Business

Signature

By typing your name
in this field, you
hereby certify that
the information
contained above is
true and correct to
the best of your
knowledge.

Elizabeth Austin

Title Event Coordinator

Date Signed 2/5/2016

Page: Project/Program/Event Name for Grant Amount Request
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Question Answer

Enter the start and end dates of your project/program/event. All project/program/event expenditures must be
completed during the period of July 1, 2016 through June 15, 2017. VISIT FLORIDA will not reimburse any
expenditure prior to July 1, 2016.

If you are hosting a two day event, please enter the start and end date of that event.

Start Date 7/1/2016

End Date 6/15/2017

Are you applying for
any other grants
through VISIT
FLORIDA?

No

Is this a repeat of a
project/program/event?

No

Page: Project/Program/Event Information & Details

Question Answer

Briefly describe the
project/program/event
in clear and concise
terms.

See attached.

Attachment

You may choose to
attach a copy of
your
project/program/eve
nt description here.
However, be sure to
put "See attached"
in the section above.

Download File

Detail your strategy for
marketing the
proposed
project/program/event.

See attached.

Attachment
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You may choose to
attach a copy of
your Marketing
strategy plan here.
However, be sure to
put "See attached"
in the section above.

Download File

Detail your plan for
implementing the
proposed
project/program/event.

See attached,

Attachment

You may choose to
attach a copy of
your implementation
plan here. However,
be sure to put "See
attached" in the
section above.

Download File

Provide a timeline and
marketing plan with
expected goals.

See attached.

Attachment

You may choose to
upload a copy of
your Timeline and
Marketing Plan here.
However, be sure to
put "See attached"
in the section above.

Download File

Describe your
project/program/event'
s economic impact in
the community.

See attached.

Attachment

You may choose to
upload a copy of

Download File
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your Economic
Impact here.
However, be sure to
put "See attached"
in the section above.

Letters of Support

Attach up to three
letters of support
below.

Download File

FileUpload 4ec3b8a9-
f4a6-494f-aa43-
3a5531789847

No File Uploaded

FileUpload 5a5f16fe-
2c88-423c-b063-
fe7c2f8bd4b8

No File Uploaded

Will this
project/program/event
happen without VISIT
FLORIDA funding?

Yes

Give an explanation as
to why this funding is
needed.

Yes, the campaign would eventually start, but at a much slower pace. This funding is the
jumpstart to energize the city partners, three counties and tourist development councils. This
funding is needed to provide key support and the added value of being part of the Visit Florida
Cultural, Heritage, Rural and Nature (CHRN) Marketing Program starting this summer.

Page: Marketing Budget-Expenses

Question Answer

Provide all expenses including description of services and costs needed for marketing efforts to support your
project/program/event below.

Expense Type #1 Advertising

Expense Description
#1

Describe the
services/goods to be
provided. For
Example:
 Advertising (print,

Digital Advertising
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broadcast, digital,
social media, or out
of home), direct mail,
brochure production,
and/or website
development.

Expense Amount #1

Anticipated amount
to be spent.
NOTE: Enter whole
numbers only.  Do
not use comas, or
decimal points.  Do
not enter the $
symbol.

2000

Would you like to add
another expense?

Yes

Expense Type #2 Advertising

Expense Description
#2

Describe the
services/goods to be
provided.

Website development

Expense Amount #2

Anticipated amount
to be spent.
 NOTE: Enter whole
numbers only.  Do
not use comas, or
decimal points.  Do
not enter the $
symbol.

2500

Would you like to add
another expense?

Yes

Expense Description
#3

Advertising

Expense Description
#3

Brochure development
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Describe the
services/goods to be
provided.

Expense Amount #3

Anticipated amount
to be spent.
 NOTE:Enter whole
numbers only.  Do
not use comas, or
decimal points.  Do
not enter the $
symbol.

2000

Would you like to add
another expense?

Yes

Expense Type #4 Technical

Expense Description
#4

Describe the
services/goods to be
provided.

Website hosting and maintenance

Expense Amount #4

Anticipated amount
to be spent.
 NOTE: Enter whole
numbers only.  Do
not use comas, or
decimal points.  Do
not enter the $
symbol.

500

Would you like to add
another expense?

Yes

Expense Type #5 Printing

Expense Description
#5

Describe the
services/goods to be
provided.

Brochure printing
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Expense Amount #5

Anticipated amount
to be spent.
 NOTE: Enter whole
numbers only.  Do
not use comas, or
decimal points.  Do
not enter the $
symbol.

3000

Would you like to add
another expense?

No

Total Estimated
Expenses

Provide a total for
all the expense
categories estimated
above.  NOTE: Enter
whole numbers only.
 Do not use comas,
or decimal points.
 Do not enter the $
symbol.

10000

Page: Marketing Budget-Income

Question Answer

Enter anticipated
VISIT FLORIDA Grant
Funds

Please list the dollar
value of the grant
funding request.
 NOTE:  Enter whole
numbers only.  Do
not use comas, or
decimal points.
 Round up if
necessary.

5000

Additional Income #1 Advertising
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Income Description #1

Include
name/company, and
brief description of
the goods/services
to be received.

City of Inverness funding

Income Amount #1

Anticipated Income
Amount.
 NOTE: Enter whole
numbers only.  Do
not use comas, or
decimal points.  Do
not enter the $
symbol.

5000

Would you like to add
another income field?

No

Non-Profit & In-Kind
Donations

Provide details for
in-kind Services
Donated or Other (if
applicable).

n/a

Total Anticipated
Income for Marketing
of
project/program/event

Provide a total for
the anticipated
income from the list
of categories listed
above.  NOTE: Enter
whole numbers only.
 Do not use comas,
or decimal points.
 Do not enter the $
symbol.

10000

Page: Certification Page
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Question Answer

Authorized Signature

I certify that the
information
contained in this
application, including
all attachments and
support materials, is
true and correct to
the best of my
knowledge and that I
will abide by all legal,
financial and
reporting
requirements as
outlined in the Grant
Program Guidelines.

Elizabeth Austin

Title

Title of Authorized
Signature

Event Coordinator

Date

Date that this
certification was
signed.

2/5/2016

Grant applications and any materials included in the applications are subject to Chapter 119, F.S., Florida's
public records law.  These laws grant the right to any person to inspect any non-exempt public record.
 Applicants are responsible for familiarizing themselves with the application of Florida's public records law and
properly declaring, substantiating and defending any confidentiality claim or exemption concerning any submitted
information as required by Florida Law.

If the application contains information that the applicant believes constitutes trade secrets, intellectual property,
proprietary information, or information protected by a specific statutory exemption, the information should be
clearly identified with particularity and marked confidential.  If a public records request is made involving
documents with declarations of confidentiality, VISIT FLORIDA will notify the applicant so that the applicant may
substantiate and defend the claim.  VISIT FLORIDA will not provide legal representation to assist a confidentiality
claim.

VISIT FLORIDA
Attn: Grants
2540 W. Executive Center Circle, Suite 200
Tallahassee, FL  32301
Email:  grants@VISITFLORIDA.org
Partnership Hotline: (877) 435-2872 Option #5 for Grants
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Page: Additional Supporting Documents

Question Answer

If you have additional documents you would like to submit with your application, please use the section below to
upload them. If not, please go to the next page.

Additional Supporting
Documentation

Please use this
opportunity to
upload any
additional
documentation for
your grant
application.

Download File

Upload Option
Download File

Upload Option
No File Uploaded

Upload Option
No File Uploaded

If you have more than 4 documents to be uploaded, please email: grants@VISITFLORIDA.org to request
additional upload capabilities.
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The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 

Project Description 
Briefly describe the project/program/event in clear and concise terms. 

 
The Phosphate Trail tourism marketing campaign is a collaborative project spanning three 

counties, highlighting four cities, with a focus on the heritage, cultural and natural 

attractions in west central Florida. The Phosphate Trail is composed of Brooksville, Floral 

City, Inverness and Dunnellon, which is known as the “Rock Phosphate Ridge” see Figure 

1 from of Florida History.com. The 

Phosphate Boom of the late 1800s 

and early 1900s forever-changed 

these communities and serves as 

the common thread that will unravel 

the tale of each destination’s rich 

history, cultural and natural 

attractions. 

 

The partner cities: Inverness, 

Brooksville, Floral City and 

Dunnellon have come together to 

form a partnership for the purposes 

of promoting the untapped tourism 

potential of their cities. The 

partnership is made up of 

community leaders, marketers, and 

historians that thoroughly 

understand this region’s cultural, 

historical and natural resources. 

 

The City of Inverness will serve as the lead agency and will provide all match funds in the 

proposed campaign.  Specifically, the City will use the Visit Florida funds to implement 

the Phosphate Trail Marketing Campaign. 

Figure 1: Map Rock Phosphate Ridge. Pic. Provided by 
FloridaHistory.com 
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The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 
 

The marketing campaign will consist of print and digital marketing materials that will 

engage target audiences by showcasing all four cities’ top identified cultural and natural 

attractions and historic sites. Print and digital marketing collateral will present a cohesive 

brand for the startup phase of this project commencing July 1, 2016 through June 15, 

2017. It is anticipated that the campaign will continue on a larger scale with additional 

funders in place after the startup phase. 
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The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 
 

Marketing Strategy 
Detail your strategy for marketing the proposed project 

 
The Phosphate Trail is a marketing campaign that will lay the foundation for a brand that 

encapsulates the deep history of a boom era that helped shape these four cities and the 

nature that abounds. This marketing 

strategy is in-line with 2020 Objectives 

put forth by Visit Florida, specifically in 

creating (5) Destination Diversity—to 

encourage visitation to geographically 

diverse destinations and participation in 

a broader range of activities. This 
campaign will provide a cohesive 
identity for the “phosphate cities” 
that have committed to building a 
sense of place and increasing 
tourism to the hidden gems of these 
three counties. 
 

The partner cities will research, plan, 

implement and evaluate Phosphate 

Trail Marketing Campaign 

collaboratively.  The tourism 

engagement will center on the 

heritage, culture and natural assets of these cities by way of developing branded 

materials for both print and web. These cities are linked by U.S. Highway 41, which runs 

west of the Withlacoochee State Trail providing for a driving tour and a walking or biking 

tour. 

This campaign is inspired by other notable tourism trails such as New Mexico’s Turquoise 

Trail that links Santa Fe and Albuquerque (Figure 2) and scenic highways like the 

Figure 1: New Mexico’s Turquoise Trail from 
http://www.turquoisetrail.org 
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The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 
Tamiami Trail through the Florida Everglades.  

The Cities’ envision engaging materials that will 

speak to tourist on an interest level from those 

who love history to those who favor outdoor 

destinations packaged in a visual trail format. 

 
Each city has astounding historical and cultural 

information on when phosphate went boom in 

the 1880s; swelling populations to numbers that dwarfed Miami at the time.  ““Phosphate, 

at the turn of the 20th century — hard-rock phosphate was deemed by the state to be 

greater than the gold discovery in California,” said Frank Peters, Floral City Heritage 

Council chairman (Kennedy, Chronicle, Florida’s phosphate ‘gold rush’ 2012). This 

phosphate rush was discovered in Dunnellon and other deposits were found in nearby 

Inverness, Floral City and Brooksville. Each city can tell how the industry went bust as 

the nation entered World War I and ceased exports to Europe (Citrus County Historical 

Society History of Floral City webpage 2016 and Bates, Michael, Citrus County Chronicle, 

2015).  

 
There are cultural lessons in this 

period that brought 10,000 residents 

to “phosphate trail”, mostly African 

Americans to work in the phosphate 

mines. This was not long after the 

end of the Civil War and and nearly a 

half-century before desegregation. 

This grueling work was one of the 

low skill, low wage jobs available to 

African-Americans in this era in the 

south where they lived in segregated 

camps. The untold stories of the lives of African-Americans who helped settle the 

Figure 2: African-American Phosphate Miners. Pic. 
from Citrus County Chronicle 

Figure 3: This photo from the Covebend Phosphate & Land 
Company in Inverness show the conditions endured by phosphate 
miners in the Citrus County area. Pic. from Floral City Heritage 
Council 

Page 49 of 98



The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 
“phosphate trail” are integral to the culture and history of this region. 

 
These four small but mighty cities are home to noteworthy natural and outdoor attractions 

such as the designated natural landmark Rainbow Springs State Park, the longest paved 

multi-use trail in the state—the Withlacoochee State Trail, Fort Cooper State Park, 

Whispering Pines Park and the The Chassahowitzka Wilderness Area. These natural 

attractions will also play a high profile role in the marketing campaign—reaching the 

ecotourist market.  

 

The first year of the campaign is centered on developing print collateral, e.g. brochure, 

booklet or rack card, and a website that provide potential visitors with engaging, off-the-

beaten path historical, cultural and outdoor activities. 
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The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 

Implementation Plan 
Detail your plan for implementing the proposed project/program/event. 

 
Currently, each city has historians, educators, city staff and volunteers compiling the best 

information in preparation for use in a future marketing campaign. This proposal will 

provide the startup funds to jumpstart the implementation phase of the marketing 

campaign. 

 

The print component of the campaign will provide each partner with an allotment of printed 

collateral for use at Hernando, Citrus and Marion county Tourist Development Council 

(TDC) visitor centers, chambers of commerce, city partner locations and at cultural, 

historic and natural locations.  

 

The plan will include distribution of information at widely-attended city cultural events such 

as the Boomtown Days in Dunnellon, the Blueberry Festival in Brooksville, the Fort 

Cooper Days in Floral City and the Great American Cooter Festival in Inverness to name 

a few. 

 

The digital component of the campaign will include the development of a website 

PhosphateTrail.com (domain secured by the City of Inverness Jan. 2016) and digital 

advertising via Google Adwords and Facebook. 

 

Online marketing campaigns in Google AdWords and Facebook will target in-state 

pleasure trip takers and visitors from Visit Florida’s identified top two domestic markets 

for Florida travel: New York, New York and Atlanta, Georgia. Ranked in first and second 

place respectively for volume travel to Florida, these designated market areas (DMA) 

represent nearly 20% of 2013 domestic Florida visitors (Visit Florida 2015-16 Marketing 

Plan). 
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The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 

Timeline & Marketing Plan 
Provide a timeline and marketing plan with expected goals. 
 

TASK ACTIVITIES COMPLETION 
DATE 

Identify and refine key 
historic, natural and 
cultural sites 

Assign each city to work with local historians to define 
top heritage sites. Also, each city will define top cultural 
and outdoor sites. 

08/01/16 

Recruit  
advertising/marketing 
firm 

Release request for bids/proposals 
Select agency best positioned for developing a tourism 
website that integrates social media and creates 
compelling print collateral 

08/15/16 

Branding 
 
 

General branding concepts (colors, theme, typeface) 
determined 
 

09/01/16 

Advertising/marketing 
firm provide drafts 
 

Provide draft website and marketing collateral 09/15/16 

Stakeholder Training Announce opportunity to share information on 
marketing campaign with key stakeholders that will 
serve as trainers to other volunteers (train-the-trainer 
model). 
 

10/01/16 

Prepare  Google AdWords and Facebook Advertising 
campaigns to start in conjunction with release of 
website and print collateral. 
 

12/31/16 

Final website and print 
materials created 

Agency provide final version 
Partners go live with all materials 
 

12/31/16 

Outreach to media 
 

Provide news releases to travel writers, regional 
publications, historical and nature writers. 
 

01/31/15 

Evaluate metrics Monthly and final email reports from partner cities 
outlining performance of print collateral at sites. 
Collection of visitor information at designated sites. 
Evaluation of web metrics on website, Google 
AdWords and Facebook to include.  

05/15/17 

 
The marketing campaign will kick off with all four cities contributing ideas to the branding 
process—essential to establishing the first goal of building the image of the Phosphate 
Trail for visitor’s minds. Then the partner cities will work with an agency to develop print 
collateral and a website as major objectives. Once these items are developed the cities 
will reach out to media outlets for earned media and the City of Inverness will target 
visitors with Facebook and Google Adword paid campaigns. 
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The Phosphate Trail: A Tale of Four Cities Historic, Cultural and Natural Sites 
Visit Florida: Cultural, Heritage, Rural and Nature (CHRN) Marketing Program 
 
 

 
 
 
 

Economic Impact 
 
The role of tourism in Florida’s economy is significant, citing Visit Florida’s 

SunshineMatters.org official data indicates that one job is created for every 85 visitors, 

generates 23 percent of sales tax revenues, represents 25.8 percent of lodging and 44.2 

percent of dining dollars coming into the state. This data encourages the four cities to 

expect an increase in overnight stays, increased expenditures by visitors, reaching new 

visitors that otherwise wouldn’t know of the historical significance of the area as well as 

the natural attractions. 
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Touting trail of towns good idea
Sunday, December 27, 2015 at 10:00 pm (Updated: December 27, 10:01 pm)

THE ISSUE: Four-city marketing concept.

OUR OPINION: Leveraging commonalities, unique attributes a great way to go.

It’s an idea in its infancy stage, but it has the potential to grow to be a many-mile, multi-city marketing strategy that reaps great rewards.

In his visionary way, Inverness City Manager Frank DiGiovanni sees where a coordinated effort to market Dunnellon, Inverness, Floral
City and Brooksville could be mutually beneficial. It’s a case where the whole can be greater than the individual parts. Still, the parts
have much to offer.

While jokingly saying it could be branded the “phosphate tour” because of the turn-of-the-last-century phosphate boom in the region
spanning the four communities, there are natural and manmade links uniting them that could leverage offerings individual to each town.

U.S. 41, the Withlacoochee State Trail and the Withlacoochee River thread their way from Floral City northward toward Dunnellon.
Along the way and at either end are parks and shops and lakes and historic sites and much, much more.

By marketing those attributes and amenities in a shared way, each town can tout its attributes while the trail as a whole can command
broader attention than presently exists. The communities can leverage one another to their mutual benefit.

The offerings can meet greatly varying interests of those looking to visit. Bicycling the state trail, hiking in the Withlacoochee State
Forest, snorkeling the Rainbow River and fishing in the Tsala Apopka Lakes Chain are just a handful of possibilities. Antique
enthusiasts and history buffs can find many places of interest, be it Fort Cooper State Park or the Old Courthouse Heritage Museum in
Inverness.

The spin-off from such visitors would be welcome customers at mom-and-pop stores and restaurants that reflect the “Old Florida”
character of the route.

Further, it could provide options for those who visit the west side of Citrus County for manatee encounters, salt water fishing and other
activities and want to explore some more.

The multi-community marketing strategy is a good idea and kudos to Frank DiGiovanni for introducing the concept. If it gains traction,
it’ll benefit all concerned.
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February 8th, 2016 
 
Visit Florida 
Cultural, Heritage, Rural & Nature Committee 
 
Re: Phosphate Trail Marketing Grant 
 
Dear Sir or Madam: 
 
We appreciate the opportunity to write a letter of support for the Phosphate Trail Marketing 
Campaign proposal being submitted to the Visit Florida Cultural, Heritage, Rural & Nature 
Marketing Grant Program.  
 
The Citrus Cultural Alliance recognizes the potential that this marketing strategy has – 
showcasing the 4 cities on the phosphate trail as a group.  We feel that this has the potential 
to draw attention to the Arts in those areas, such as music events, festivals, storytelling, 
etc. 
 
We would suggest that by marketing the trail as such, that the present and future arts and 
cultural highlights will serve to overshadow any negative connotations that phosphate may 
have for tourists and the community. 
 
In conclusion, we support the efforts of the City of Inverness, Brooksville, Floral City and 
Dunnellon as they seek external funding to support the marketing of this multi-county, multi-
partner initiative to increase and diversity tourism to this part of Florida.  
 
Sincerely, 
 

 
 
Michele Wirt 
Chair of the Citrus Cultural Alliance, Inc. 
http://www.citrusculturalalliance.org 
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Touting trail of towns good idea
Sunday, December 27, 2015 at 10:00 pm (Updated: December 27, 10:01 pm)

THE ISSUE: Four-city marketing concept.

OUR OPINION: Leveraging commonalities, unique attributes a great way to go.

It’s an idea in its infancy stage, but it has the potential to grow to be a many-mile, multi-city marketing strategy that reaps great rewards.

In his visionary way, Inverness City Manager Frank DiGiovanni sees where a coordinated effort to market Dunnellon, Inverness, Floral
City and Brooksville could be mutually beneficial. It’s a case where the whole can be greater than the individual parts. Still, the parts
have much to offer.

While jokingly saying it could be branded the “phosphate tour” because of the turn-of-the-last-century phosphate boom in the region
spanning the four communities, there are natural and manmade links uniting them that could leverage offerings individual to each town.

U.S. 41, the Withlacoochee State Trail and the Withlacoochee River thread their way from Floral City northward toward Dunnellon.
Along the way and at either end are parks and shops and lakes and historic sites and much, much more.

By marketing those attributes and amenities in a shared way, each town can tout its attributes while the trail as a whole can command
broader attention than presently exists. The communities can leverage one another to their mutual benefit.

The offerings can meet greatly varying interests of those looking to visit. Bicycling the state trail, hiking in the Withlacoochee State
Forest, snorkeling the Rainbow River and fishing in the Tsala Apopka Lakes Chain are just a handful of possibilities. Antique
enthusiasts and history buffs can find many places of interest, be it Fort Cooper State Park or the Old Courthouse Heritage Museum in
Inverness.

The spin-off from such visitors would be welcome customers at mom-and-pop stores and restaurants that reflect the “Old Florida”
character of the route.

Further, it could provide options for those who visit the west side of Citrus County for manatee encounters, salt water fishing and other
activities and want to explore some more.

The multi-community marketing strategy is a good idea and kudos to Frank DiGiovanni for introducing the concept. If it gains traction,
it’ll benefit all concerned.
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

 
DATE:  July 1, 2016 

ISSUE: Credit Card Program Service Fee Resolution & Agreements for Events & 
Merchandise 

 
FROM:  City Manager 

CC:  Sharon Skeele-Hogan, Liz Fernley, Sheri Chiodo 

ATTACHED: Memo by Liz Fernley 
  Credit Card Service Program Agreement  
  Resolution  
 
 
Reference is made to attachments. 
 
There are two actions commensurate with this memo.   
 
The ability for customers to purchase merchandise and related items at events and using a credit 
or debit card, will improve their quality and experience of what is provided.  The ability to make 
Utility System bill payments by an electronic means has worked well, and credit card use for 
ticket sales at the Valerie plus other venues of the City are well-received.  The use of “plastic” is 
exceeding cash, and this agreement is essentially an extension of those programs. 
 
The second issue is not so much the use of a credit card, but the fees associated with every 
transaction.  This is before City Council for support of the agreement and convenience fee that 
will be imposed as an additional cost of an electronic transaction.  Government entities typically 
add credit card service charges as a convenience fee, which is shown to the customer as an 
increased cost. Customers dislike the fee, and our goal is to make these charges part of the 
transaction no differently that when a card is used everywhere else.  For now, the convenience fee 
remains a separate (additional) charge that City Council is asked to endorse. 
 
First action is to accept the Agreement; Second is to adopt the Resolution to impose convenience 
fees 
 
Recommended Action –  
Please motion, second and vote to accept the provided handwritten agreement, and authorize the 
City Manager to execute the agreement for the fee to be imposed as an added charge to a 
transaction for a credit/debit card. 
 

1. Motion, second and vote to read the Resolution by title 
2. Clerk reads title 
3. Deliberate if necessary. 
4. To proceed, motion and second to adopt the Resolution by roll-call 

 
 
_______________________________________ 
Frank DiGiovanni 
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MEMORANDUM 
 
To:  Frank Di Giovanni, City Manager 
 
From:  Liz Fernley, Event Coordinator 
 
CC: Debbie Davis, City Clerk 
 Sheri Chiodo, Director of Finance 
 
Date: June 29, 2016 
 
Reference: Resolution – Merchant Service Fees 
 
 
Summary 
The proposed resolution will establish credit and debit fees for mobile merchant services utilized at 
City events and festivals. Currently, the City does not accept credit or debit cards at City events or 
festivals. 
 
Background  
The benefit is to enhance customers service by offering the option of credit and debit merchant 
services at City festivals and events. Staff has researched options with considerations towards the 
essential equipment and software to implement this program.  
 
Staff has been in communications with TSYS Merchant regarding this solution.  
 
About TSYS Merchant Solutions 

• Over 500,000 worldwide clients including Goodwill Industries and American Medical 
Association 

• Fourth largest processer in the world 
• In-house processor, no middle agency 

 
TSYS Merchant Services The company will provide the equipment and merchant services needed for 
mobile payments. Transactions minus the fees referenced below will be deposited to the City’s bank 
account within one business day.  
 
Credit-Debit Card Fee Schedule: 

• $0.10 fee on all transactions credit and debit cards listed below 
o 1.80% Debit Cards 
o 2.00% Debit & Credit Reward Cards 
o 2.30% Key Entered Debit & Credit Card  
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o 2.00% Credit Cards 
o 2.50% Corporate Credit Cards 
o 2.65% American Express 
o 2.75% Corporate Reward Credit Cards Key Entered 

 
 
Contract Terms 
The City has the option to cancel this agreement at anytime with no penalty. 
 
 
Recommendation 
Staff recommends the adoption of the proposed resolution allowing for credit/debit fees through TSYS 
Merchant Services. 
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This will serve as a breakdown of the TSYSProcessing Agreement.

Page 1 of 4

This page consists of information about your business.

Page 2 of 4

lihispage cnsists of Pricing. Please pay-close attentionto thefollowing...

"?R'A‘I‘5ES

- Rate 1D & Rate 1 — Debit Card Swiped

— Rate 2 — Regular Credit Card Swiped

» Rate 2 + .20% — Rewards Credit Card Swiped (Please note that the .20% add on is directly

underneath the Rates section...usua||y companies just make Rewards cards a Rate 3 type of %.

We just cover the extra cost we incur when processing those types of cards)

— Rate 3 — Non—Swipe (Key Entered) Debit and Regular Credit Cards

~ Rate 3 + .20% — Non—Swipe(Key Entered) Rewards Credit Cards

— Rate 4 —- Swiped Regular Corporate Cards

- Rate 4 + .20% — Non-Swipe Regular Corporate Cards or Swiped]Keyed Rewards Corporate Cards

~ R—ates'5;6, & 7 are American-Evxpress'€ardsthat are Swipedor Key Entered

'Cha‘rgebacks—Ifthere is a problem with the product or service you are offering, and a consensus

between you and your customer can't be reached, they have the right to dispute the Charge. We ?ght

the dispute on your behalf, and only charge this if you lose the dispute. (Please note, we have an

awesome chargehack team and I also personally get involved in the resolution) You should rarely, if

ever, get a chaggebackl

Rét”r'ie'\7als —Thiswould occur if we reached out to you during a chargeback for some additional

information that would bene?t your case and you either ignored us or refused to cooperate, and we had

to dig it up ourselves.

Regulatory and Compliance —Thiscovers the cost of constantly updating our security measures and

ensuring that you are always compliant and up to date with the latest standards. We spend A LOTon

security!

Excessive-ElectronicAuthorizations — Returns & Declines
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V_Qiee«Authorizat_ion — YouwillNEVER~seethis=fee. This is a fee from the pre—ce|luIarphone days when if
a card was declined or red ?agged by the customers ?nancial institution, the merchant could call and get
the transaction authorized by calling in and getting approval. Now, if there is a decline or an issue, the
cardholder needs only to call the number on the back of the card and get it straightened out. Then the
card can be re-run.

'Voic'evAVS—Again, another-fee you will neverysee. This is an Address Verification Service. Ifsomeone
from overseas ordered a large quantity of products, and the billing/shipping address they provided
didn't match, then the merchant could call and con?rm. Now, all one must do is Googlel

"PC!Validation‘ Fee — This covers the cost of the vendor helps you ensure that you are taking the proper
steps to safeguard you and your customers private information. The vendor Trustwave, requires that a
questionnaire about how you take transactions and what you do or don't do, to protect all parties’
sensitive data. Most companies charge $100+ per year or $8—10a month for this.

‘Fhe’$34:95‘fee*onIy»occurs.if.youtdon5t~validate~your PGIwithin 75 days of signing up. I ALWAYS assist
with validation and it’~sactuallyvery easy. Youshould NEVERsee this!

AC(:‘0l’JN‘F‘G|:‘6SURE'FEE — You will be signing a document called ACFWaiver Amendment...This means
that there is"NO‘ACCOUNT‘”Cl;OSUREFEE'aka‘NOCONTRACT"(Infact, it is specifically stated that the
entire Account Closure Fee Section on this page is DELETED!)

iIiN/lSv('Ear'd‘Co’rnpromiseAssistanceProgram‘(€CAP) — $7.95 & $34.95 - this is a product that pays up to
$1,000,000 if you experience a data breach. If I feel like your situation warrants this protection, I will
let you know. Mostatimesitisanotrneeded., By.signing underneath, you are declining the coverage and

4N.0N7*'l'~BE CHARGED!

Visa/MC/andDiscover all charge Assessments. They are tiny amounts, fractions of a cent or percentage.
This is standard in the industry. They don't add up to much at all. But, ljust wanted to give you a heads
up.
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Principal/Bank: Associate/Group. Chain/Association: M.lD#: MCC Code:

MERCHANTTRANSACTIONPROCESSING AGREEME T — MERCHANTAPPLICATION

201604 Merchant Application SBS Bundled CONFIDENTIAL

Business Legal Name II t match me 9,n.taxreturn): Business D/B/A: "

K

(“MERCHANT") CutJ? J,m,g, he 5 3 J6 J4‘ ./4., ;..gr 5

Location SmeetAddress. 0 P. Boxes) Ci ' Sta : Zip: .
~2(z umdiut5+ pm/ms I3. §”l°(T0

' - . : E '

I
‘(/1z— ‘3;“‘?“;»7;(, ,2 2m ‘“““ex/mti vsI ivmu I - 9 . g

Mailing/BillingAddress: (If different from Location) City: State‘ Zip: Phone:
'1

S PROFILE \\D AS .‘.\IPTl(').\S

Annual Visa/MasterCard/Discover/AmencanExpress
Volume (S):

Avg, monthly Vol. ($):

# of Locations: Fed. Tax ID: Location Volume (3): Business Open Date:

VisaIMasterCard/Discover/AmericanExpress WES
Currently Accepted? D No

% of Goods/SeiicesCishazCarry.‘( O C)

Type of Goods/Servicessold:( clye a c y ofyour mum/refund policy)

I I Joe}

Busmesswebsifjb‘/V/I[.11‘/9%‘ S’! _

V 9 0

Sales to: Consumer + Bllsiness 72°... % : TOT/“Z100%
Card Swipe 0 U " n + Imprint °/o 2 TOTAL Card Present %

Dun & Bradstreet#: (If available)

Average Ticket ($): Highest Ticket ($): Length of Ownership:
Yr Mo

# of Employees: Ownership Tyne:

TVDof usi_nss' Priciniz od.
».£2/EM?

Previous Processor: (Please Include copy of statements)

Card Present 6 XB 0/“ + Card Not Present?/‘fl-09'%=TOTAL: 100%
If CNP Choose one:

Addl. Location LOC/Old MID. Have you or your business ever declaredApplication Type:
bankruptcy? IDYcsMNO

Do you use any third party ful?llment houses’7 UYes No
lfYes, please provide a contact list of all third party ful?llment houses.

Do you work with any t ' or software vendors who have access to card-
holder data? Yes
If yes, please provide a list of all third parties and software vendors who
have access to cardholder data.

Q On OrderWhen is cardholder billed for goods/services? [r_'|OnShipment Average number of days between order and shipment?

Elves NoExpected date of first transaction? Do you operate as a Seasonal Merchant’?

If seasonal, indicate operating months. Dan Deb [UMar pr Dix/lay D Jun U Jul Aug Dsep |DOct E] Nov Dec

Bank Reference Name: Contact: Phone: AccountNumber:

Trade/Supplier l Na.irie: Contact: Phone: AccountNumber'

Trade/Supplier 2 Name: Contact: Phone‘ Account Number

MEMBER BANK IMPORTANT MEMBER BANK (ACQUIRER) RESPONSIBILITIES IMPORTANT MERCHANT RESPONSIBILITIES

1. Visa member is the only entity approved to extend acceptance of Visa products 1. Ensure compliance with cardholder data security and

directly to a merchant. storage requirements.
First National Bank 2. A Visa member must be a principal (signer) to the Merchant Agreement 2. Maintain fraud and chargebacks below thresholds.

of Omaha 3, The Visa member is responsible for and must provide settlement funds to the 3. Review and understandthe terms of the Merchant
l620 Dodge Street merchant. Agreement.
Omaha, NE 68197 4 The Visa member is responsible for all funds held in reserve that are derived from 4. Comply with Visa lntemational Operating IkguIa~
800-853-95 86 settlement. tions.

5. The Visa member is responsible for educating merchantson pertinent VisaInter-
national Operaling Regulations with which merchants must comply.

The responsibilities listed above do not supersede tenns of the Merchant Agreement and are provided to ensure the merchant understands some important obligations
of each party and that the Visa Member (acquirer) is the ultimate authority should the merchant have any problems.

(R5416? f,M,(,,u rr
Add‘°"' 2 '1 M“'7« 5+ 74 «I6/4,u.S1 9/ 3%’'1) D Prml NW3» 1:!/5-4./‘{<—Di4 ‘Io\/414,,n (P

mu l"lF-Mr</ W <1=/tr/re
TSYS MclrchantSolutions, LLC is a registered agent of First National Bank ofOmal1a, 1620 Dodge Street Omaha, NE 68197

1 of 4
201604 Merchant Application SBS Bundled

Memhiim Name? AuthorimdSignature: X

Title:

Page 62 of 98



201604 Merchant Application SBS Bundled CONFIDENTIAL

VISA/MC/DISCOVER/AMEX OPTBLUE DISCOUNT‘RATES
’

Rate ID % + $£peritem Rate3 % + $__'l_';_peritemRate5 Z + $£peritem
Ratel (HeJI) % + $Li_'3_peritem Rate4 2.52’ % + $;L_“_peritem Rate67'("Y % + $;L:per item

Rate2 -
‘D % + $_'iLper item Rate 7271!!T % + $‘/iperifem

Visa Rewards, Visa Signature, Visa Premium, MasterCard World,MasterCard Enhanced, MasterCard Premium and Discover Premium cards will be assessedan

additional 1 to the applicable rate tier. Please review the Rate Descriptions online at www.tsystransactionsummary.com or contact TMS at 800.228.2443 for

additional information on which interchange programs qualify

-9 0 "

PCI Non-validation Fee: $ ~> / per month/MID if MERCHANT is not validated for compliance with
TMS’s vendor, beginning 75 days a?er signing.

Monthly per MID $

NetworkFees Pass thru

.—\(_'('<)LN'li1"l.(‘Sl_‘|{F l‘Fl-'_

If the AGREEMENT is tenninated early during the INITIAL TERM or any RENEWAL TERM for any reason other than set out in paragraph 5.1, 52A, or 52.3,
theii MERCHANT agrees to pay TMS an account closure fee (“ACCOUNT CLOSURE FEE”) in accordancewith the following: $399 per MID during the first I2

months ofthe INITIAL TERM; $299 per MID during the second l2 months ofthe INITIAL TERM; $l 99 per MID during the third l2 months or any time therea?er
of the INITIAL TERM; $149 per MID during any RENEWAL TERM. MERCHANT agrees that the ACCOUNT CLOSURE FEE shall also be due to TMS in ac-

cordance with this schedule if MERCHANT discontinues submitting SALES for processing during the INITIALTERM or any RENEWAL TERM of the AGREE-

MENT. MERCHANT agrees that rhis fee is a not a penalty, but rather a reasonable estimation of the actual damages TMS would suffer if TMS were to fail to receive
the processing business for the then current term. Paragraph references and capitalized terms not de?ned in this paragraph are de?ned in the attached Ten-ris and
Conditions. Pursuant to Section 4.1 of the Terms and Conditions the INITIAL TERM shall be for 3 years.

CCAP Fee (PCI Validated): S

CCAP Fee (PCI Non-Validated) : S Tper month/MID, if MERCHANT is not validated for PCI Compliance with TMS’s vendor, beginning 75 days a?er
signing.

Refer to the TMS Card Compromise Assistance PlanAgreement for applicable terms. BANK is not a party to this agreement and has no obligation or liability under
such agreement.

MERCHANT may only opt out if MERCHANT validates PCI Compliance with TMS vendor . If at any time MERCHANT is not validated
for compliance, MERCHANT will be automatically enrolled in CCAP until such time that MERCHANT restores validation, at which point MERCHANT will again
be opted out. MERCHANT declines to participate in the Card Compromise Assistance Plan ("CCAP"). MERCHANT understands that under the terms of the

AGREEMENT, MERCHANT is responsible for all expenses, ?nes, assessments, and penalties that arise in the event that a data breach is suspected or occurs at one
or more of MERCHANTS lomt-ions.Further, MERCHANT understandsand agrees that CCAP assistance will not be available to help pay any of the above men-
tioned expenses, fines, assessments, or penalties in the event of a suspected or actual data breach at one or more of MERCHANT's locations.MERCHANT acknowl-
edges that despite opting out of CCAP, MERCHANT will still be assessed a PCI Validation Fee. Refer to the TMS Card Compromise AssistancePlan Agreement for
applicable tenns. BANK is not a party to this agreement and has no obligation or liability under such agreement.

Authorized Signature:

Merchant Setup $ /6\/r per MID Authorizations $ ;—- per V/MC/Disc/AMEX Opt Blue Auth
“Ora

Monthly Maintenance IS ’ per MID Excessive Electronic Authoriutions $ [ ,2 per V/MC/Disc Auth over 100% ofVI ‘ SALES & per AMEX OptBluc Auth

Minimum Discount Billing $ per month/MII) Non V/MC/Disc/AMEX Opt Blue $ /9,_ each

Authorimtions '

Chargebacks 3% I <3. G a each Voice Authorizations $ . '75‘ each

Retrievals $ 3‘. 0 I} each Voice AVS $ / _? 9 each

Batch Capture S .9~ each Paper Statemen DNo. . 0 [

Insufficient Funds Fee $35 per unsuccessful debit of Wireless Monthly 3; / per device
DESIGNATED Account Wireless Set Up $ per device

Annual Seasonal 3 ,/’—‘~ per MID OTHER 1; {a per m0nth\MID

Regulatory and Compliance 55 / — 0 2. per month/MID OTI-[ER $

ATM/DEBFF []V=sRt‘ PCI VALIDATION FEE

Semi’3 ’"*'———‘—‘* P" M")
pci Vahdatlon Fee 1;

/2/“ 0 0
per year /MID OR is per month/MID

Transactions 3 each

MerchantName. OF”f,\./€/1/.5)"; X
Title’ 4”‘M£Wtk$r£/

Date:

‘ Discount is a FEE charged as inpercentage of gross s’Ai.Essubmitted by MERCHANT, which generally includes “Proce'ssing,"“Authorimt-ions."“Asscssiiients,” and “Intercliange."

l!1V,l,ercIiantInitials: X
TSYS Merchant Solutions, LDC is a registered agent of First National Bank of Omaha, 1620 Dodge Street, Omaha, NE 68197

2 of 4
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CONFIDENTIAL201604 Merchant Application SBS Bundled

Brand/Model Brand/Model /BrandlModel 81/
Equipment Option

Fee$ /W Quantity ( Totalli 0-00

Payment Option

Equipment Option Equipment Option

Fee 5

v eisiuuQ\J|lVvK.u€ v eiiuui rayment Appiicarion

Refer to the TMS Equipment Agreement for applicable terms. BANK is not a party to this agreement and has no obligation or liability under such agreement.

New American Express OptBlue D Existing American Express ESA

MerchantCAP

(‘.—\I{I)BR I) FEES
H“. Hit k'.i.ti l’»:.ii. -.in li\l.\ i‘\[.\ l\1i7t'H(i‘i.ll\i‘ iik" li~,it~i.lin mi». ~c'\llUH Wt, ire» K

MasterCard Acquirer License Fee:
0.0l25% of gross MasterCard SALES dollar volume

Visa Zero Floor Limit:
$0. 1039 per transactionwithout corresponding authorization

The following fees will be passed through at Card Braud’s rate: Assessments, Visa International Service (including cash advance), Visa Misuse, Visa Fixed Ac-
quirer Network Fee, Visa Debit Transaction Integrity Fee, MasterCard CVC2 Transaction Fee: $00025 per each transaction that receives a CVC2 response value of
"M" (match) or "N" (no match), MasterCard Cross-Border U.S.: $0.006 per each dollar of transaction processed at a US. location on a non-U.S. issued card, Master-
Card Cross-Border U.S.-PR: $0.006 per each dollar of transaction processed at a Puerto Rico location on a non-Puerto Rico issued card, MasterCard Cross-Border
Non-U S.. $0.01 per each dollar of transaction processed in foreign currency at a non-U.S. location on a U S. issued card, MasterCard Cross-Border Non-U.S.-PR:
$0.01 per each dollar oftransaction processed in foreign currency at anon-Puerto Rico location on a Puerto Rico issued card, MasterCard Processing Integrity Fee -

Card Present: $0.045 per each approved MasterCard authoriuition without a reversal request within 24 hours of the initial card-present authorization, MasterCard
Processing Integrity Fce — Card Not Present: $0.045 per each approved MasterCard authorization without a reversal request within 72 hours of the initial card-not~
present authorization,MasterCard Processing Integrity Fee - T&E: $0.045 per each approved MasterCard authorimtion without a reversal request within 20 days of
the initial T&E authorization,MasterCard Processing Integrity Fee > 120 Days: $0.045 per each approved MasterCard authorization without a corresponding settled
transaction or reversal within 120 days of the approved authorization,MasterCard Digital Enablement Fee: 0.01% per cardholder not present transaction, Discover
Network Authorization Fee, American Express CNP Downgrade: 0.30%, American Express Inbound Fee. 0.40% on Cross Border Transactions, All Other Applicable
Card Brand Fees.

In accordance with the tenris set out in the Terms and C ditio , transfer fu ds will be made to/from the account set forth in the enclosedvoided check or bank
letter

Z Standard Premium

Please attach voided check here.

Merchant Initials: X

TSYS Merchant Solutions, LLC is a registered agent of First National Bank of Omaha, 1620 Dodge Street, Omaha, NE 68197
3 of 4
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201604 Merchant Application SBS Bundled CONFIDENTIAL

Pkt ll \ |:Rll:[< —\I [()\'

By the signature below, the Sales Professional veri?es that that the information stated in this Agreement is correct to the best of his/her knowledge and is as represent-
ed to him/her by MERCHANT.

Sales Professional Signa ' /' Sales Professional NamePrinted: @
,

/7l0[«.a./2/ [
Sales Organization:

TSYS Merchant Solutions Applicilo
Pl-.RSO.\l.-\l. Cil '.v\I{ \.\l V

THIS general, absolute,and unconditionalcontinuing Guaianty (“GUARANTY”) by the undersigned (collectively “GUARANTOR“ or "my" or "I" or “me”), is for the
bene?t of TSYS Merchant Solutions, LLC and/or First National Bank of Omaha (Collectively the “Guaranty Parties"). For value received, and in considerationof the
mutual undenakings contained in the Merchant TransactionProcessing Agreement and allied agreements (“AGREEMENT”) between the Guamnty Parties and
("ii/[ERCI-I.AN'l“’)as set forth below, I absolutelyand unconditionally guarantee the full perfomnance of all M.ERCHANT’sobligations to the Guaranty Parties, together
with all costs, expenses, and attorneys’ fees incurred by any the Guaranty Party in connection with any actions, inactions,or defaults of MERCHANT. [waive any right
to require the Guaranty Parties to proceed against other entities or MERCHANT. There are no conditionsattached to the - :,- of this GUARANTY. I author-
ize the Guaranty Parties, their respective agents or assigns to make from time to time any personalcredit or o u - ' - M1165 and agree to provide, at the request of either
ofthe Guaranty Parties, ?nancial statements and/or tax returns. Iagree that this GUARANTY sh . ovemed and construed in accordancewith t:he lawsof the state
of Nebraska, and that the courts of the state of Nebraska shallhave and be vested with - r -- .at jurisdiction over me. This is a continuing GUARANTY and shall re-

main in effect until one hundredeighty (180) days a?er receipt by the Gu . . ies of written notice by me tenninating or modifying the same. The tennination of
the AGREEMENT or GUARANTY shall not release me from 1iabilin_ ~ I respect to any obligations incurred before the effectivedate of tennination. No tennination
of this GUARANTY slmllbe effectedby any change in my -—;. atus or any change in the relationship betweenMERCHANT and me. This GUARANTY shall bind
and inure to the bene?t of the pemonal representativ ‘ * rs, administrators, successors and assigns of GUARANTOR and the Guaranty Parties.

PERSONAL GUARANTOR: (Sigriatu - Print Name: (No Titles)

MERCI-IANT' (Busini Social Security Number:

Home Address: Home Phone" Work Phone:

.»\(i[{[- E,\Il‘l\'l ~\( '(T{PT'.\.\J(‘l§

By their execution below the undersigned panies agree to abide by the MerchantTransaction Processing Agreement (the “AGREEMENT"). The AGREEMENT
consists of the Merchant Application and the Terms and Conditions (a separate attachmenthereto), and MERCHANT acknowledges it has received and read the
Terms and Conditions at the time of signing, MERCHANT warrants that the infonnation provided on the Merchant Application is complete and accurate. MER-
CHANT authorizes TMS and/or BANK to provide a copy of this Merchant Application to any third party for the services requested MERCHANT, its signing o?
?cer, owner, partner and any Personal Guarantor authorize TMS, BANK or their agents or assigns, to make from time to time, business or personal credit inquiries
and other inquiries in connectionwith this Merchant Application or the Agreement. By executing this Merchant Application, MERCHANT, its signing o?icer, own-

er, partner and any Personal Guarantor acknowledge that TMS and/or BANK has a legitimate business need for the infomiation contained in any personal credit re-
port that may be obtained in connectionwith this Merchant Application or the Agreement, and that this Application is a business transaction that was initiated by the
MERCHANT and/or any Personal Guarantor identi?ed above. If applicable, MERCHANT agrees by its signature belowto the TMS Equipment Agreement, the
TMS Card Compromise Assistance Plan Agreement, and the American Express 0ptBlue Program Agreement. BANK is not a party to these agreements and has no
obligation or liability under such agreements. In witness whereof the parties hereto have caused this AGREEMENT to be executed by their duly authorized represent-
atives effective on the date signed or approved by BANK.

Principal’s Name (Please Print). / _ . , Title: »

FY/“¢~/K’7)/GI0U!vt4Iq/ //I44“
s SEquity Ownership (" n) Home Phone No: Date of Birth: Principal’ See No: U

/#j

Principal’s Home Addres : City: State: Zipz,
\ow to must jmvc/Ms? E 7m 5

t Mitiiici-t‘ANT(PRINCIPAL / OFFICER / OWNER) Na e (Please ' t):
V (

Title:
M

Date:

Signature: X I “I 0'1/‘var: , //i0~1..n/?r,C,/1V /1,
uTSYS Merchant Solutions, LLC Name: Title; '

(“TMS") Signature:

First National Bank of Omaha Name: Title: Date’
(“BANK”) Signature‘

TSYS Merchant Solutions, LLC is a registered agent of First National Bank of Omaha, l620 Dodge Street, Omaha, NE 68197
4 of 4
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Principal/Bank: Chain/Association: MlD#:

AMENDMENTTO THE MERCHANT TRANSACTION PROCESSING AGREEMENT
201604 ACF WAIVER AMENDMENT

Associate/Group. MCC Code: Date Redd:

THIS Amendment ("AMENDMENT"), by and between FIRST NATIONAL BANK OF OMAHA("BANK"), TSYS
MERCHANTSOLUTIONS, LLC (“TMS”),and “MERCHANT”,the name of which is set out below, shall become
effective on the date executed or approved by a duly authorized representative of BANK. BANK, TMS, and
MERCHANT shall be collectively known hereafter as the "PARTIES."
WHEREAS, the PARTIES are parties to a Merchant Transaction Processing Agreement (together with its
addenda, attachments, and schedules shall be hereinafter known as the "AGREEMENT"), under which the
MERCHANT receives transaction processing and other services regarding credit and debit card sales
transactions (“SALES"), subject to the terms and conditions more fully set out in AGREEMENT; and
WHEREAS, the PARTIES desire to delete the ACCOUNT CLOSURE FEE as set out in the AGREEMENT.
NOW THEREFORE, in consideration of the mutual promises made herein, and other valuable consideration,
receipt and sufficiency of which are hereby acknowledged, the PARTIES do hereby agree as follows:
1.

2.

6.

Terms set forth herein, which are typed in all capitalized letters and not defined herein, shall have the
same meaning as set out in the AGREEMENT.
To the extent TMS is not already a PARTY to the AGREEMENT, the PARTIES agree to amend the
AGREEMENT to make TMS a party to the AGREEMENT. BANK will continue to sponsor MERCHANT
into the CARD BRANDS, retain the responsibility of settling MERCHANT’s SALES, and all other
obligations that are required to be retained at BANK by the CARD BRANDS. TMS will be responsible
for all other responsibilities and obligations to MERCHANT under the AGREEMENT, including but not
limited to processing SALES and handling customer service.
The PARTIES agree to delete in its entirety the Account Closure Fee section from the FEES Section of
the AGREEMENT.
The PARTIES agree to delete all other references to the ACCOUNT CLOSURE FEE from the Terms
and Conditions of the AGREEMENT.
This AMENDMENT,together with the AGREEMENT and its other amendments, attachments, exhibits,
and schedules, constitutes the entire AGREEMENT between the PARTIES as to transaction
processing, and any other representations, inducements, promises, or agreements not contained
herein shall be of no force and effect as to transaction processing.
Except as amended hereby, BANK, TMS, and MERCHANT reaffirm the obligations of each as they
are contained in the AGREEMENT.

IN WITNESS WHEREOF, the PARTIES hereto have caused this AMENDMENTto be executed by their duly
authorized representative, effective as of the date executed or approved by BANK.

First National Bank of Omaha
MERCHANTName [IVA]allJ/'\‘)‘Z“‘*"55
MID#:

BANKAuthorized Signature

Address ZIL N ‘béaih 5+
Print Name /

City, State, Zip Code /L‘/v""’-*I} r

yAuthon‘zed S‘ nature
\

, ,

Date $44,]. ,0! Q’w\/Mwh
Print Name _C145I7’U\/(»4~yC/

TSYS Merchant Solutions, LLC Title "

TMS Authorized Signature

Print Name

Title

Date

201604 ACF WaiverAmendment Page 1 of 1 CONFIDENTIAL
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Merchant # DBA Name ’
; *L’'‘'’C’/‘’4'JS

Date 0 I / r/ I9 Sales Rep /4’/C»
Ext.

Smart Phone-Phone number: //'17"190 ’/407E-mail: Ca“ 4 [Z1‘/0 kt; 5 V ’ H. » WU
(Enter in POS Notes) (Enter in POS Notes)

Existing mobile merchant upgrading their smartphone.

Product (circleone): AprivaPay Plus ’

(Downloaded payment application) TSYS Mobile Pa ment ACCGtance /Y P
/

AprivaPay Virtual Terminal
(key entered only)

Smartphone Model: Version (if applicable):
(i.e. Android, iPhone)

Activation Fee: S /a/ Monthly Fee: $ 79/
(/5 ’_

V
, QPeripheral: I J A“,

See below for o - '

Rent oor No Peripheral (circle one)

Cost: $

Comments

M e nt tions -
., [I/ 61:1,I}; *’C:/KJ, »‘ Q

Sales ?restativleSigyture MerchantName
,/02‘:4 «.e/ g/'

Print Name 9’
13(’tlthorizl«Signa‘turer \/4A ML 771 0 V44,‘ Vi \

Title Print Name

Cb
.

( / C2 A1/"(?v~<»34/
Date Title

__IrPeripheralOptions °°"i°° TYP° Product supgorted
ArCaldS/wipe Only T'AprivaPayAndroid, AprivaPay «Phone 3G,

3GS, 4. 4S, 5, 55, 5C, 6. 65, "P d T ch,Anywhere Commerce Rambler iPad
I O Du

TcamSwipe only FrsvsMPA Android , iPhone.3G5, 4, 4s, 5,TSYS Jak
5S, 5C, 6, 68

Card swipe Only TSYS MPA Android, iF'hone ($68, 4, 4S, 5,Id Tech Shuttle 5S 5C, 6 63

201604

Mobile Product Add Form Memhant S°'"?°"Sw
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MEMORANDUM
To: Frank DiGiovanni, City Manager

From: Liz Fernley, Event Coordinator

CC: Debbie Davis, City Clerk
Sheri Chiodo, Director of Finance

Date: June 29, 2016

Reference: TSYS Merchant Services and agreement attached

Summary
The proposed resolution will establish mobile merchant services and card reader for use at City 
events and festivals. Currently, the City does not accept credit or debit cards at City events or 
festivals.

Background 
The benefit is to enhance customers service by offering the option of credit and debit merchant 
services at City festivals and events. Staff has researched options with considerations towards the 
essential equipment and software to implement this program. 

Staff has been in communications with TSYS Merchant regarding this solution. 

About TSYS Merchant Solutions
 Over 500,000 worldwide clients including Goodwill Industries and American Medical 

Association
 Fourth largest processer in the world
 In-house processor, no middle agency

TSYS Merchant Services The company will provide the equipment and merchant services needed for 
mobile payments. Transactions minus the fees referenced below will be deposited to the City’s bank 
account within one business day. 

Contract Terms
The City has the option to cancel this agreement at anytime with no penalty.

Recommendation
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Staff recommends the adoption of the proposed resolution allowing for card reader merchant services 
through TSYS Merchant Services.
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Resolution 2016-11
A RESOLUTION OF THE CITY COUNCIL, OF THE CITY OF INVERNESS, 
ESTABLISHING FEES FOR MERCHANT SERVICES AT VARIOUS CITY OF 
INVERNESS EVENTS  

WHEREAS; by the City Code of Ordinances, Chapter 16-27. City Council must approve 
fees recommended by the City Manager for events sponsored and conducted by the City of 
Inverness; and 

WHEREAS; by the City of Inverness hosts a numbers of events and festivals throughout 
the year with the opportunity to sell merchandise to customers using credit and debit cards 
promoting City tourism efforts such as Cooter Fest, Bike Inverness and Small Town Done Right. 

NOW THEREFORE; BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 
OF INVERNESS, FLORIDA, THE FOLLOWING:

Credit-Debit Card Fee Schedule:
 $0.10 fee on all transactions credit and debit cards listed below

o 1.80% Debit Cards
o 2.00% Debit & Credit Reward Cards
o 2.30% Key Entered Debit & Credit Card 
o 2.00% Credit Cards
o 2.50% Corporate Credit Cards
o 2.65% American Express
o 2.75% Corporate Reward Credit Cards Key Entered

Cost for Service:
 $20 per year
 $1 per month
 $2 Visa Fixed Acquire and Network Fee 

Equipment and Application Costs:
 No fees for use of mobile credit card readers
 Equipment will interface with existing City iPads
 This service offers an application and online reporting tool at no charge

Fiscal Impact to City:
 The IEVB will structure pricing of event tickets and merchandise to cover transactional 

fees that include a $0.10 per credit and debit cards swiped, and corresponding percentage 
rates from 1.8 to 2.75. The pricing structure will also account for the $56 in service fees 
per year.

This Resolution shall be effective on the _______ day of July 2016. 
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PASSED AND ADOPTED  this ______ day of  July 2016. 

CITY OF INVERNESS

By: ________________________________
       David Ryan 
       Council President 

ATTEST:
_________________________
Deborah Davis 
City Clerk 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  NelsonLandbuy 070116.docx 

 
DATE:  July 1, 2016 

ISSUE:  Property Purchase, MLK Avenue  

FROM:  City Manager 

CC:  City Clerk, Finance Director 

ATTACHED: Aerial Photo of Property 
  Contract for Sale 
  Market Analysis (2-Summaries Enclosed)   
 
 
Reference is made to attachments. 
 
Per Council adopted policy, a market analysis is required for property purchases between 
$50,000 and $200,000.  Enclosed are two such evaluations for review. 
 
We have been in discussion for several years about this property.  The recent display of 
future plans for the City elevated interest in this particular parcel.  It is being brought 
forward as a property we evaluated as able to support development of The Depot District.  
Funding is found in the current Capital Improvement Plan for Land Acquisition. 
 
It is highly recommended that City Council proceed to support and finalize this matter. 
 
 
Recommended Action –  
Motion, second and vote to accept the purchase agreement and price of $199,000, and 
authorize the City Manager to execute the documents and close the transaction. 
 
 
 
_______________________________________ 
Frank DiGiovanni 
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