
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

August 2, 2016 - 5:30 PM 

 

 

 

NOTICE TO THE PUBLIC 

Any person who decides to appeal any decision of the Governing Body with respect to any 

matter considered at this meeting will need a record of the proceedings and, for such purpose, 

may need to provide that a verbatim record of the proceeding is made, which record includes 

testimony and evidence upon which the appeal is to be based (Section 286.0105, Florida 

Statutes). 

 

Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged with 

advance notice of seven (7) days before the scheduled meeting, by dialing (352) 726-2611 

weekdays from 8 AM to 4 PM. 

 
ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE AND ROLL CALL 

 

2) PLEASE SILENCE ELECTRONIC DEVICES 

 

3) ACCEPTANCE OF AGENDA 

 

4) PUBLIC HEARINGS  
4 - 5 a) Sweetwater Point Assessment* 

  
6 - 21 b) Small Scale Comp Amendment - Colonade - Ordinance  (1st Reading)* 

  
22 - 25 c) Small Scale Zoning Change - Colonade - Ordinance (1st Reading)* 

 

 

5) OPEN PUBLIC MEETING 

The public is invited to express opinion on any item for this meeting or pending 

action at a future meeting of City Council.  (Speaking time limit:  Individual - 3 

minutes; Group/Organization - 5 minutes) 

 

6) PRE-SCHEDULED PUBLIC APPEARANCES 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

August 2, 2016 - 5:30 PM 

 

 

7) MAYOR’S LOCAL ACHIEVEMENT AWARDS 

 

8) CITY ATTORNEY REPORT 

 

9) CONSENT AGENDA  
26 - 27 a) Bill Listing * 

 

Recommendation - Approval 

  
28 - 33 b) Council Minutes - 07/19/16* 

 

Recommendation - Approval 

 

 

10) CITY MANAGER’S REPORT Correspondence/Reports/Recommendations  
34 - 35 a) E-911 Services Interlocal Agreement* 

  
36 - 42 b) Law Enforcement Services, Radio, Dispatcher Agreement* 

  
43 - 51 c) Health Insurance Renewal* 

  
52 - 54 d) State Bicycle Trail Resolution* 

  
 e) Other 

 

11) COUNCIL/MAYOR SUBJECTS 

 

12) NON-SCHEDULED PUBLIC COMMENT 

(Speaking time limit:  Individual - 3 minutes; Group/Organization - 5 minutes) 

 

13) ADJOURNMENT  
 a)  

DATES TO REMEMBER 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

August 2, 2016 - 5:30 PM 

 

Pine Street Jam - Parrot Head Party 

Saturday, August 6, 2016 from 6:00pm - 10:00pm 

Pine Avenue - Downtown 

 

Inverness City Council Regular Meeting 

Tuesday, August 16, 2016 at 5:30pm 

Inverness Government Center 
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Agenda Memorandum – City of Inverness   
 

July 29, 2016 

 
TO:  Elected Officials (Prepared by Eric Williams) 
 

FROM: City Manager 
 

SUBJECT: Public Hearing - Sweetwater Pointe Water Assessment 
 
CC:  City Clerk & Finance Director 

 

 

A Public Hearing is part of the process to bring potable water to Sweetwater Pointe. City 
Council will hear from property owners wishing to address the assessment process and 

any concerns. Following the Public Hearing, Council will make a determination to 
proceed with construction of the necessary infrastructure, or cancel the entire project. It 
should be noted that once construction is complete a Resolution by Council will be 

required to equalize and finalize the assessment roll.  
 

Tonight’s Public Hearing is the next step in the statutory process for an assessment to 
construct and deliver potable water to the Sweetwater Pointe Subdivision. Previous action 
of Council resulted in written notification of the property owners within Sweetwater 

Pointe outlining costs to provide potable water service and infrastructure to the 
subdivision. 

 
The project has been 10 plus years in the making.  The estimated cost per platted lot is 
$5906.38, and the preference is that City Council will direct that we proceed with 

construction and the subsequent assessment. 
 

 
Recommended Action –  

It is recommended that Council motion, second and vote to proceed with construction of 

the necessary infrastructure to bring the provision of potable water to the Sweetwater 
Pointe Subdivision. 

  
If you wish to discuss this further, please contact me at your convenience. 
 

 
___________________________ 

Frank DiGiovanni 
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1 

 

Agenda Memorandum – City of Inverness 

 
DATE:  July 29, 2016 

ISSUE:  Application for Land Use Change (CPA-2016-001) and 

  Concurrent Application for Zoning Change (Z-2016-001)  

FROM:  City Manager 

CC:   City Clerk 

Attached: Planning and Zoning Commission Report 

  Ordinance 2016-719 amending the Comprehensive Plan 
  Ordinance 2016-720 amending the Zoning Map 

  Proof of Publication 

 
Applicant Gene Strickland, acting as Agent for the property owner, has made application for a Land Use 
and Zoning Change on 8.63 acres of property on the North side of Colonade Street approximately 400 
feet West of Forest Drive, that is shown on the map in the enclosed report. Approval will increase the 
density onsite from a current maximum of 64 multifamily dwelling units to a maximum of 107 dwelling 
units.  Data and analysis regarding the subject property and the request is included the attached planning 
report. 
 
The City of Inverness Planning and Zoning Commission held a public hearing on Application CPA- 
2016-001 and Z- 2016-001.  After considering the planning report and public input the Planning and 
Zoning Commission voted to recommend approval of the request. 
 
The case is two-fold which calls for Council action on two Ordinances for the same subject property.  The 
first Ordinance amends the future land use map of the Comprehensive Plan.  The second Ordinance 
amends the zoning map.   
 
Recommended Action:    

Action for Ordinance 2016-719 amending the Comprehensive Plan 
1. Motion and Second to read the Ordinance 2016-719  by title only 
2. Clerk reads title 
3. Open the Public Hearing to receive comment 

a. Those for; Those against 
4. Close the Public Hearing to deliberate 
5. To proceed, motion and second to adopt the Ordinance on the first reading by roll-call 

 

Action for Ordinance 2016-720 amending the Zoning Map 
1. Motion and Second to read the Ordinance 2016-720 by title only 
2. Clerk reads title 
3. Open the Public Hearing to receive comment 

a. Those for; Those against 
4. Close the Public Hearing to deliberate 
5. To proceed, motion and second to adopt the Ordinance on the first reading by roll-call 

 
 
__________________________ 
Frank DiGiovanni 
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1 
 

M E M O R A N D U M 
 
To:  Planning and Zoning Commission Members 

From:  Bruce Day – Community Development Director  

Date:  May 24, 2016 

Subject: Application for Land Use Change (CPA-2016-001) and 

  Concurrent Application for Zoning Change (Z-2016-001)  

 
 
Applicant Gene Strickland acting as Agent for the property owner has made application for a 
Land Use and Zoning Change on 8.63 acres of property on the North side of Colonade Street 
approximately 400 feet West of Forest Drive. As shown on the map below. 
  
Case CPA-2016-001 requests that the future land use map of the comprehensive plan be amended from 
Urban Low Density Residential (ULD) to Medium Density (MD) 

Case Z-2016-001 requests a proposed amendment to the official zoning map of the land development 
code from Residential-2 (R2) zoning district to Residential-4 (R-4) zoning district, for the property 
shown below: 
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2 
 

Conceptual Site Plan 

The applicant has provided a conceptual site plan that displays the maximum residential density that the 
proposed R-4 zoning will allow on the site.   This conceptual plan is intended as an example of the 
possible arrangement of uses and how they would fit on the site and interact with surrounding uses.  
Approval of any construction on the site will need to go through the development review process. The 
approval of this land use and zoning amendment confers no construction approval. 
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3 
 

City of Inverness 
Planning Report 

 
Proposed Future Land Use Map (FLUM) and Zoning Map Amendment 
 
The subject property consists of 8.63 acres on the North side of Colonade Street between Forest Dr. and  
US Hwy 44 West. CPA-2016-001 requests the Land Use designation to be changed from Urban Low  
Density (ULD) to Medium Density (MD) And; Z-2016-001 requests the Zoning district to be changed  
from Residential-2 (R2) to Residential-4 (R4) 
 
The existing R2 zoning allows 7.5 dwelling units per acre which totals to a maximum density of 64  
dwelling units.  The proposed R4 zoning will allow up to 12.5 dwelling units per acre for a maximum of  
107 dwelling units. Therefore, The maximum impact of the Comprehensive Plan and Zoning Map  
amendment is the addition of 43 multi-family residential units. 
 
Staff Recommendation is for Approval. 
 
The City of Inverness Planning and Zoning Commission held a public hearing on Application CPA- 
2016-001 and Z- 2016-001 on June 1, 2016.  After considering the planning report and public input the 
Planning and Zoning Commission voted to recommend __Approval _of the above described request. 
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Description of the Property  
 
The subject property is located on the North side of Colonade Street approximately 400 feet West of  
Forest Drive and the entrance to Whispering Pines Park.  The 8+ acre property is more particularly  
described as follows: 
  
FLETCHER HTS PB 1 PG 41 LOTS 30, 31 & 32 LESSAND EXCEPT THE EAST 404 FT OF LOTS 31  
& 32 AS DESCRIBED IN OR BK 81 PG 419 & DC IN OR BK 668 PG 1289 
 

Current Use and Development Trends:  The subject property is currently wooded and vacant.    The 
Forest Drive corridor and this general area of Inverness has become the location of a number of 
multifamily and condominium developments. Pines of Inverness condominiums are adjacent across 
Colonade Street to the south.  Several large lot residential homes exist to the North.  First Christian 
Church, Inverness is immediately west of the property.  Properties to the East include a variety of uses 
including institutional, residential and semi-public, however the directly to the east is vacant and wooded 
as shown in the table below. 

As Inverness continues to grow as a city, large vacant properties such as the subject property will attract 
planned developments.  Current development trends including single family development are moving 
increasingly toward planned developments which provide a variety of amenities and services.  

Compatibility: Analysis of adjacent uses, shown below, establishes that the compatibility of the 
proposed multi-family residential use with surrounding uses is compatible. 

 

 
 
Current use Zoning Future Land Use 

Subject  
Property 

Vacant Wooded 
undeveloped Residential R-2 Urban Low Density (ULD) 

North  
 Residential Residential R-2 Urban Low Density (ULD) 

 
East  

Vacant Wooded 
undeveloped, DRA Residential R-2 Urban Low Density (ULD) 

 
South 

Multi-family 
Residential Residential R-2 Urban Low Density (ULD) 

 
West Church  Residential R-2 Urban Low Density (ULD) 
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5 
 

Environmental Suitability:   The property includes areas within the 100 year floodplain as shown as 
shaded areas on the map below. A low area acting as a drainage feature lies on the Northern part of the 
property.  This low area is the destination of stormwater flow for several of the surrounding properties 
also.  The deepest part of what is suspected to be a former mine pit which is located on the property to the 
East is identified as a wetland in the comprehensive plan.   The SWFWMD permitting process will 
control drainage issues regarding any development activity.  However, drainage does not appear to be an 
issue at this time.  The comprehensive plan does not identify any special habitat on the subject property. 

The Natural Resources Conservation Service’s Soil Survey of Citrus County, Florida, identifies the 
amendment site as predominantly containing the Ft Meade loamy fine sand 0-5% slopes.  The sandy soil 
type is characterized as nearly level, and well drained with only slight limitations to the development of 
buildings and roads. 

The Northern portion of the property is shown by the soil survey to contain “Udorthents” soil.  This soil 
type is typically found in areas that have been mined.   Since this soil type is disturbed, man-made soil its 
functional capability varies widely based on the type of “spoil” deposited on the site which can vary by 
the type of mining done or any site reclamation activity. 

 

Page 11 of 54



6 
 

      
Impact Assessment 
 
A. Potable Water System:  The amendment site is located within the City of Inverness Potable 

Water System Service Area.  Any future development on the site will be served by the municipal 
water system. The Potable Water System is currently meeting or exceeding the adopted level of 
service standard for potable water established by the City’s Comprehensive Plan.   The LOS 
standard is 125 gallons per capita per day. The comprehensive plan averages residential units at 
2.14 persons per household.  Therefore, for calculation of water supply needs this assessment 
employs a base residential unit level of service of 267.5 gallons per day.   
 
When the figures above are combined to estimate the maximum development scenario potable 
water treatment system impact of 43 added dwelling units. The estimated impact is 11,502 gallon 
per day as the maximum estimated potable water supply demand potentiated by the amendment. 
The estimated impact is  within the water system’s surplus treatment capacity. 

    
 Conclusion: The City’s potable water treatment facilities are anticipated to continue to meet or 

exceed the level of service standard for potable water provided in the City’s Comprehensive Plan.  
The developer will be responsible for any needed improvements to the distribution system.  

 
B. Sanitary Sewer Facilities:  The amendment site is located within the City of Inverness sanitary 

sewer system service area.  Any future development on the site will be served by the municipal 
wastewater system. The wastewater system is currently meeting or exceeding the adopted level of 
service (LOS) standard established by the City’s Comprehensive Plan.   The LOS standard is 75 
gallons per capita per day. The comprehensive plan averages residential units at 2.14 persons per 
household.  Therefore, for calculation of wastewater needs this assessment employs a base 
residential unit level of service of 160.5 gallons per day.   
 
When the figures above are combined to estimate the maximum development scenario 
wastewater system impact of 43 added dwelling units.  The estimated impact is 6,901 gallons per 
day potentiated by the amendment. The estimated impact is  within the system’s surplus treatment 
capacity. 

    
 Conclusion: The City’s wastewater treatment facilities are anticipated to continue to meet or 

exceed the level of service standard provided in the City’s Comprehensive Plan. The developer 
will be responsible for any  needed improvements to the wastewater collection facilities. 
   

C. Solid Waste:  The Level of Service standard for the City of Inverness is 3.5 pounds of solid 
waste per day per capita, as defined in the Infrastructure Element. Residential and commercial 
land uses in the city are served by a private service provider.  Generally, solid waste is collected, 
hauled and landfilled by private sector providers under contract. 

 
 Conclusion:  There are no municipal solid waste facilities. The proposed amendment will not 

negatively impact City or County solid waste facilities. 
 
D. Drainage:  According to the Infrastructure Element, Residential development is responsible to 

for the post-development 25 year 24 hour storm peak flow and first inch of rainfall.  This standard 
is similar to current SWFWMD standards.  

 
Conclusion:  The proposed amendment is bound by SWFWMD permitting standards for drainage 
and will not negatively impact the City’s drainage facilities. 
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E. Recreation:  The proposed 43 additional dwelling units is estimated to accommodate an 

additional 92 persons at 2.14 persons per household. The additional people will have an impact 
on existing parks and recreation facilities.  However, due to the City’s surplus of recreational 
facilities over existing levels of service the impacts potentiated by the amendment are not 
expected to render any levels of service deficient. 

 
 Conclusion: The proposed amendment is not expected to negatively impact the City's Recreation 

and Facility Standards.  
 
F. Traffic Circulation Impacts - Roads:  The traffic analysis estimates the maximum traffic 

impact of the proposed land use amendment on the transportation network to determine if 
adequate facilities are, or will be, available to support the proposed land use.  In this case, the 
impacted roadways are US Hwy 44 West and Forest Drive. The City’s Comprehensive Plan 
identifies Hwy 44 as a major arterial roadway and Forest Drive as a Collector.  US Hwy 44 is also 
a segment of the Strategic Intermodal System. The adopted level of service for all arterial 
roadways is LOS C at peak hour and collectors have an adopted LOS D at peak hour.  For 
conversion of AADT trips to peak hour traffic - peak hour will be assumed to equal 10% of 
average daily traffic. 

  
  Florida DOT provides Annual Average Daily Traffic (AADT) counts for US Hwy 44; counts in 
2014 computed an average daily volume of 31,000 trips along US Hwy 44 West.  The count 
station used for this assessment is located just west of CR 581 which is between forest Drive and 
Colonade Street which are the local streets  leading to the  subject property. There are no traffic 
counts for Colonade St. or Forest Dr. 
    
The traffic analysis is based on 0.16 peak hour trips per residential unit of attached senior adult 
housing or 0.67 peak hour trips per residential unit for a non-age restricted apartment complex.  
Trip generation figures are from the Institute of Transportation Engineers - Trip Generation 
Manual.   
 

Development Type Units P.M. Peak Hour  
Trips 

Average Annual 
Daily Trips 

Apartments 43 28.81 288.1 
Senior Apartments 43 6.88 68.1 

 
The maximum trip generation resulting from the proposed amendment is 288 Annual Average 
Daily Trips.  However, the applicant is proposing senior housing for the site. 

 
 

Conclusion:   The addition of the maximum 288 average annual daily trips will not render the  
SR44 roadway LOS deficient, or have an adverse effect on the traffic network.  The addition of  
68 average daily trips to the surrounding roadway system will be easily accommodated. 

Roadway 
Segment 

Location 2014 Avg. 
Annual 

Daily Traffic 
Count 

Level of 
Service 

Standard 

Additional 
Trips Created 

by 
Amendment 

Peak Traffic 
with Impact 

from 
Amendment 

Maximum 
Volume for 

Adopted 
LOS C 

Level of 
Service with 
Impacts from 
Amendment 

US Hwy 
44 West 

West of 
CR 581 

 
31,000 

 
LOS C 

 
288 

 
31,288 

 
35,790 

 
LOS C 
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Consistency with the Comprehensive Plan 
 
Following are the most relevant and applicable policy language from the City of Inverness 
Comprehensive Plan from which deliberation can be versed.  Comprehensive plan consistency is a central 
focus for the Planning and Zoning Commission. 

FUTURE LAND USE ELEMENT 

Goal 1.1: The Future Land Use Element will maintain a Future Land Use Plan to provide balanced 
and controlled city growth; to secure local residents’ comfort and welfare, and to insure that the character, 
magnitude, and location of all land uses provide a system for orderly growth and development. 

Policy 1.1.1.4:  The City shall discourage isolated residential development that requires higher 
service costs.   
 
Policy 1.1.1.7:  The City shall encourage redevelopment and infill opportunities in the urbanized 
nodes and central town core. These activities shall support the efforts of the Community 
Redevelopment Area and the Central Business District as shown on the Future Land Use map 
 
Policy 1.1.1.8:  The City shall encourage redevelopment of infill parcels.  The city, through its Land 
Development Regulations and Future Land Use Map, shall encourage innovative land development 
techniques including planned use development (PUD), and mixed use land use categories to support 
higher densities and multimodal connectivity appropriate for the Transportation Concurrency 
Exception Area. 
 
Policy 1.1.1.11: The developer/owner of any site shall retain ultimate responsibility for on-site 
construction, maintenance, and management of stormwater runoff, which shall be provided in such a 
manner that post-development runoff rates, volumes, and pollutant loads do not exceed 
predevelopment conditions.  The provision of stormwater runoff as it applies to single family 
dwellings shall fall under the City’s existing stormwater drainage requirements in Chapter 19, City of 
Inverness Code of Ordinances. 
 

Objective 1.2.4: Coordinate all future land use with topography, soil conditions, and other natural 
features, and direct proposed development to areas with public facilities, services and promote infill 
opportunities in order to use the land in an efficient and environmentally acceptable manner. 
 
Objective 1.2.6: Discourage urban sprawl and promote orderly and compact development by 
directing new development into areas served by public facilities and services 
 
Objective 1.3.1:  Permit a variety of densities within the City for contrast in the residential land use 
categories. 

 
Policy 1.4.1.1: The City shall continue to enforce local floodplain regulations in the Inverness 
Land Development Regulations through scrutinized building permit issuance in conformance with the 
requirements and guidelines of the floodplain ordinance. 
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Future Land Use Map Prior to Adoption 
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Future Land Use Map Following Adoption 
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Zoning Map Prior to Adoption 
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Zoning Map Following Adoption 
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ORDINANCE NO. 2016 - 719 
 

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE 
CITY OF INVERNESS COMPREHENSIVE PLAN UNDER THE SMALL SCALE 
COMPREHENSIVE PLAN AMENDMENT PROCESS PROVIDED BY CHAPTER 
163 AND 166, FLORIDA STATUTES; AMENDING THE FUTURE LAND USE MAP  
FROM URBAN LOW DENSITY RESIDENTIAL TO MEDIUM DENSITY 
RESIDENTIAL ON PROPERTY WITHIN THE CITY OF INVERNESS AS FURTHER 
DESCRIBED HEREIN BELOW; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR INCLUSION IN THE COMPREHENSIVE PLAN AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
 

 WHEREAS, the City Council of the City of Inverness recognizes the need to plan for orderly 
growth and development; and  
 
 WHEREAS, the City Council of the City of Inverness adopted the City of Inverness 
Comprehensive Plan, Ordinance 89-401 on April 14, 1989 and subsequent amendments; and  
 
 WHEREAS,  Chapter 163, Florida Statutes provides for and requires the amendment of the 
Comprehensive Plan; and 
 

WHEREAS, the Planning and Zoning Commission of the City of Inverness held the required 
public hearing with public notice having been provided and, reviewed and considered all comments 
received during said public hearing and the amendment report concerning said application for 
amendment described below; and 
 

WHEREAS, the City Council of the City of Inverness has determined that all provisions of this 
ordinance are consistent with the City of Inverness Comprehensive Plan. 
 
 NOW THEREFORE, be it ordained by the City Council of the City of Inverness, Florida as 
follows: 
 
SECTION 1.  PLAN AMENDMENT ADOPTED 
 
Comprehensive Plan Amendment CPA-16-001 by Gene Strickland is hereby adopted;  Amending the 
Future Land Use Map of the City of Inverness Comprehensive Plan from Urban Low Density (ULD) to 
Medium Density (MD) as presented in application CPA-16-001 and as further described in Exhibit “A” 
attached hereto and incorporated herein by reference. 

 
 SECTION 2.   SEVERABILITY 
 
 If any section, subsection, sentence, clause or phrase of this ordinance is for any reason held 
illegal, invalid or unconstitutional by the decision of any court or regulatory body of competent 
jurisdiction, such decision shall not affect the validity of the remaining portions hereof.  The City 
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Council of the City of Inverness hereby declares that it would have passed this ordinance and each 
section, subsection, sentence, clause or phrase hereof, irrespective of the fact that any one or more 
section, subsections, sentences, clauses, or phrases be declared illegal, invalid or unconstitutional and 
all ordinances and parts of ordinances in conflict with the provisions of the ordinance are hereby 
repealed. 
 
SECTION 3.   INCLUSION IN THE COMPREHENSIVE PLAN 
 
 It is the intention of the City Council of the City of Inverness, Florida and it is hereby provided 
that the provisions of this Ordinance shall become and be made a part of the City of Inverness 
Comprehensive Plan. To this end, the sections of this ordinance may be renumbered or re-lettered to 
accomplish such intention, including graphic revision to the future land use map. 
 
SECTION 4.    EFFECTIVE DATE 
 
 The effective date of this Small Scale Comprehensive Plan Amendment shall be as provided by 
law.  No development orders, development permits, or land uses dependent on this amendment may be 
issued or commence before it has become effective. 
 
 ACCEPTED on First Reading this ____ day of   _____  ,  2016. 
 

UPON A MOTION DULY MADE AND CARRIED, the foregoing Ordinance was adopted 
on the           day of              2016. 

 
   
     CITY OF INVERNESS, FLORIDA 
 
     By:       
          DAVID RYAN, President 
 
     By:       
      ROBERT PLAISTED, Mayor 
 

ATTEST: 
 
      
DEBORAH DAVIS, City Clerk 
 
 
Approved as to form and correctness: 
 
      
LARRY HAAG,  City Attorney 
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EXHIBIT A 
 

CPA-16-001 
 

Legal Description 
 
  
 
FLETCHER HTS PB 1 PG 41 LOTS 30, 31 & 32 LESSAND EXCEPT THE EAST 404 FT OF LOTS 

31 & 32 AS DESCRIBED IN OR BK 81 PG 419 & DC IN OR BK 668 PG 1289 
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ORDINANCE NO. 2016 - 720 
 

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE 
OFFICIAL ZONING MAP OF THE CITY OF INVERNESS, FLORIDA UNDER THE 
SMALL SCALE AMENDMENT PROCESS PROVIDED BY CHAPTER 166, 
FLORIDA STATUTES; AMENDING THE OFFICIAL ZONING MAP FROM 
RESIDENTIAL (R-2) TO RESIDENTIAL (R-4) ON PROPERTY WITHIN THE CITY 
OF INVERNESS AS FURTHER DESCRIBED HEREIN BELOW; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR INCLUSION IN THE LAND DEVELOPMENT 
CODE AND PROVIDING FOR AN EFFECTIVE DATE. 

 
 WHEREAS, the City Council of the City of Inverness recognizes the need to plan for orderly 
growth and development; and  
 
 WHEREAS, the City Council of the City of Inverness adopted the City of Inverness 
Comprehensive Plan, Ordinance 89-401 on April 14, 1989 and subsequent amendments, and  
 
 WHEREAS,  Chapter 163, Florida Statutes provides for and empowers the City to adopt Land 
Development Regulations; and 
 

WHEREAS, the Planning and Zoning Commission of the City of Inverness held the required 
public hearing with public notice having been provided and, reviewed and considered all comments 
received during said public hearing and the amendment report concerning said application for 
amendment described below; and 
 

WHEREAS, the City Council of the City of Inverness has determined that all provisions of this 
ordinance are consistent with the City of Inverness Comprehensive Plan. 
 
 NOW THEREFORE, be it ordained by the City Council of the City of Inverness, Florida as 
follows: 
 
SECTION 1.    ZONING MAP AMENDMENT ADOPTED 
 
Official Zoning Map amendment Z-16-001 by Gene Strickland is hereby adopted; Amending the 
zoning district designation from Residential (R-2) to residential (R-4) as presented in application Z-16-
001 and as further described in Exhibit “A” attached hereto and incorporated herein by reference. 

 
 SECTION 2.   SEVERABILITY 
 
 If any section, subsection, sentence, clause or phrase of this ordinance is for any reason held 
illegal, invalid or unconstitutional by the decision of any court or regulatory body of competent 
jurisdiction, such decision shall not affect the validity of the remaining portions hereof.  The City 
Council of the City of Inverness hereby declares that it would have passed this ordinance and each 
section, subsection, sentence, clause or phrase hereof, irrespective of the fact that any one or more 
section, subsections, sentences, clauses, or phrases be declared illegal, invalid or unconstitutional and 
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all ordinances and parts of ordinances in conflict with the provisions of the ordinance are hereby 
repealed. 
 
SECTION 3.   INCLUSION IN THE LAND DEVELOPMENT CODE 
 
 It is the intention of the City Council of the City of Inverness, Florida and it is hereby provided 
that the provisions of this Ordinance shall become and be made a part of the City of Inverness Land 
Development Code in which the Official Zoning Map is incorporated. To this end, the sections of this 
ordinance may be renumbered or re-lettered to accomplish such intention, including graphic revision to 
the zoning map. 
 
SECTION 4.    EFFECTIVE DATE 
 
 The effective date of this Small Scale Zoning Map Amendment shall be as provided by law.  
No development orders, development permits, or land uses dependent on this amendment may be 
issued or commence before it has become effective. 
 
 ACCEPTED on First Reading this ____ day of   _____  ,  2016. 
 

UPON A MOTION DULY MADE AND CARRIED, the foregoing Ordinance was adopted 
on the           day of              2016. 

 
   
     CITY OF INVERNESS, FLORIDA 
 
     By:       
          DAVID RYAN, President 
 
     By:       
      ROBERT PLAISTED, Mayor 
 

ATTEST: 
 
      
DEBORAH DAVIS, City Clerk 
 
 
Approved as to form and correctness: 
 
      
LARRY HAAG,  City Attorney 
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EXHIBIT A 
 

Z-16-001 
 

Legal Description 
 
  
 
FLETCHER HTS PB 1 PG 41 LOTS 30, 31 & 32 LESSAND EXCEPT THE EAST 404 FT OF LOTS 

31 & 32 AS DESCRIBED IN OR BK 81 PG 419 & DC IN OR BK 668 PG 1289 
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 07/28/2016 13:02 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 1  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 07/31/16 

 

 
TOTALS FOR ACE HARDWARE CO OF INV INC  39.42 

 

TOTALS FOR ACTIVE911, INC.  176.25 
 

TOTALS FOR AT & T MOBILITY NATIONAL ACCOUNTS LLC  401.08 
 

TOTALS FOR EMBARQ FLORIDA, INC  186.87 
 

TOTALS FOR CIT TECHNOLOGY FINANCIAL SERVICES  425.00 
 

TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER  61,989.43 
 

TOTALS FOR CITRUS COUNTY CHRONICLE  16.90 
 

TOTALS FOR CITY TIRE OF INVERNESS  221.80 
 

TOTALS FOR DUKE ENERGY  7,481.70 
 

TOTALS FOR MITCH DUNCAN & SON PLUMBING INC.  495.00 
 

TOTALS FOR FLORIDA SWIMMING INC  706.00 
 

TOTALS FOR GOLDEN RULE CREATIONS  510.50 
 

TOTALS FOR HAWKINS, INC.  426.00 
 

TOTALS FOR HD SUPPLY WATERWORKS, LTD  128.51 
 

TOTALS FOR INTEGRATED SYSTEMS OF FLORIDA INC  126.00 
 

TOTALS FOR LARSON CONSULTING SERVICES, LLC  5,000.00 
 

TOTALS FOR MANN-ICURE LAWN SERVICE AND LANDSCAPING  3,555.33 
 

TOTALS FOR NATIONWIDE RETIREMENT SOLUTIONS  1,528.23 
 

TOTALS FOR PROFITABLE PROMOS  126.00 
 

TOTALS FOR PRONTO CLEANERS INVERNESS  168.28 
 

TOTALS FOR SCHINDLER ELEVATOR CORPORATION  693.06 
 

TOTALS FOR SPECTRUM VOICE & DATA INC.  148.00 
 

TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC  11,937.82 
 

TOTALS FOR UB REFUND  273.18 
 

TOTALS FOR UNIFIRST CORPORATION  76.07 
 

TOTALS FOR WASTE MANAGEMENT OF CENTRAL FL  44,809.15 

P
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 07/28/2016 13:02 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 2  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 07/31/16 

 

 
TOTALS FOR WHETSTONE OIL COMPANY, INC 2,215.43 
TOTALS FOR WRIGHT EXPRESS 2,752.82 

REPORT TOTALS 146,613.83 
 

 
** END OF REPORT - Generated by Stacey Iddings ** 

P
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                            July 19th, 2016 
           5:30 PM 
The City Council of the City of Inverness met on the above date in Regular Session at 
212 W. Main Street with the following members present:   
President Ryan 
Vice President McBride 
Councilwoman Hepfer  
Councilwoman Bega  
Councilman Hinkle 
Mayor Plaisted 
 
Also present were City Manager DiGiovanni, City Attorney Haag, Asst. City Manager 
Williams, Community Development Director Day, Finance Director Chiodo, Event 
Director Skeele-Hogan, Deputy Clerk Jackson and City Clerk Davis. 
 
The Invocation was given by Councilwoman Hepfer and the Pledge of Allegiance was 
led by the City Council. 
 
ACCEPTANCE  OF AGENDA  
Councilman  Hinkle  motioned to accept the Agenda as presented.  Seconded by  
Councilwoman Hepfer.  The motioned carried. 
 
PUBLIC HEARINGS  
None 
 
OPEN PUBLIC MEETING 
None 
 
SCHEDULED APPEARANCES 
6)a) Interact – Check Presentation – Taste of Inverness – Events Director Sharon 
Skeele-Hogan, presented a check to members of the Citrus High School Inter-Act Club, 
in the amount of $4,201.78  for proceeds earned at  “Taste of Inverness”, held in  March, 
2016.   Members present and recognized were Chad Myers (Sponsor), Jose Gonzalez, 
Kyler Kirby, Jade Bittenbender, Jeremiah Juergensmeyer, and Destyn Niles.  
 
MAYOR’S LOCAL ACHIEVEMENT AWARDS 
7)a) Eagle Scout Recognition Mayor Plaisted presented Certificate of Recognition to the 
following Scouts who achieved their Eagle Scout Certification;  Scott Berardi-Karlson; 
Michael Kane; Parker Murphy, Benjamin Vandermark & Trie Wade. 
Judy Vandermark spoke to what it takes to achieve this designation, through hard work of 
their own, as well as the leadership of their parents, Scout Family and Scout Master.  She 
noted that only 5% of Boy Scouts reach the rank of Eagle Scout and provided a brief 
description of their accomplishments. 
Councilwoman Hepfer noted how in past years, she only recalls doing one recognition 
every few years, and to see five of them receiving at one time is outstanding.  
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CITY ATTORNEY REPORT 
None 
 
CONSENT AGENDA  

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes –  July 5th, 2016 
• Recommendation – Approval  

Councilman McBride  noted that on the Nelson Property Purchase Issue in the minutes 
from 07/05/16, they indicated a 3/1 vote of City Council, and should be corrected into the 
minutes that it was 4/1 vote. 
Councilman McBride motioned to accept the Consent Agenda, with the mentioned 
change. Seconded by Councilwoman Hepfer.  The motion  carried.  
 
CITY MANAGER’S REPORT 
  
10)a) Tentative Millage Rate – City Manager DiGiovanni  addressed the informational 
table to graphically illustrate change in the agenda packet.  The mission, scope and 
purpose of the City Government is to plan, invest, and complete projects wisely, provide 
a desirable and affordable service package, and maintain the above and below ground 
infrastructure.   
He advised that we recently were informed by the Property Appraiser that in March, the 
Value Adjustment Board (VAB) reduced the valuation for Citrus Memorial Hospital by 
$4,444,193, along with adjustments to additional properties, totaling $44,722.791.  
Notification of significant revenue loss caused us to immediately reduce the current 
budget to maintain revenue in balance with expenditures.  
The cover memo lists the objectives of the City of Inverness and noted his failure to list 
Fire Services as one of the main objective goals.  
He spoke to valuations and how they are currently stagnant, while other communities 
enjoying a positive trend. He noted how the City’s current valuation increase is 1%, and 
Crystal River only .6%, while the City of Belleview is at 2%; Dunnellon 2.7%; 
Brooksville 4 ½ %; Eustis 4 ½%, Leesburg 4%; Mt. Dora 4%; Ocala 7 ½%; and Tavares 
9%.   We  feel that something is not right and being overlooked.  
Excluding new construction the entire community experiences a small valuation of 
property change, and excluding new construction, the change is 1.52%. New construction 
provides an increase of $1,633,541. In our case, all new construction values are 
insufficient to meet new costs being levied from a number of areas. Based on community 
expectations, it is difficult to build a balanced program that meets all service levels, 
program and projects moving forward.  Accordingly, we recommend that City Council 
adopt a Tentative Millage Rate of 7.5729, which is ½ mill higher. Once the rate is set, it 
may go down, but not up.  The proposed Tentative Millage Rate of 7.5729 will generate 
an additional $269,378 in taxable value revenue over the current rate of 7.0729.  Be 
advised that a Millage Rate greater than 7.2165, but less than 7.9382 requires a two-thirds 
vote of the City Council.   
City of Inverness also has a large number of properties removed from the tax rolls and are 
close to 50%.  CRA funds are coming into the City, but the valuation of the area has 
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already been reduced by 4.4 million and we’ve had our challenges with County 
Government costing $100,000 in expenditures just to keep CRA intact to get them to pay 
the bills. Lawyers are still engaged, as the county is still in arrears, and noted the other 
areas of increase from the County Government. The Sheriff and County are looking for 
increases in a radio dispatch system of some $30,400 to be paid by the City. The school 
system is looking to opt out of the City Garbage Franchise system and will be a cost to 
our budget for approximately $25 to 30K, and haven’t yet mentioned  Events, WPP, 
Personnel, etc.  
Councilman McBride spoke of his concerns with the County issue, seeking funds to pay 
for Fire Dispatch services.  We pay city taxes and county taxes as a city resident and this 
should be taken into account, and would like to have them explain how this is broken 
down.  If we had received the $300,000 they owe for the operation of WPP, we would be 
in tall cotton and needs to be looked at. We need a good working relationship with the 
county and pull in the same direction, which doesn’t seem to be happening.  If you want 
to look where the action is in Citrus County, you look toward the municipalities. Things 
need to be worked out for the betterment of all, because at the end of day we are all 
residents of Citrus County  
Councilwoman Hepfer agrees with McBride and wondered why they devalued the 
Hospital.  City Manager stated that it is not uncommon for corporate entities to challenge 
this and may happen each year.  
Councilman Hinkle questioned how quick we respond to a call with our Fire Department. 
City Manager stated  1-3 minutes & County is on average 8 minutes. Councilman Hinkle 
questioned where the dollar amounts are coming from they are asking for dispatch 
services, and was noted that we were trying to get this information from them.          
Councilman Hinkle motioned to adopt the Tentative Millage Rate of 7.5729 mills.  
Seconded by Councilman McBride. The motion carried unanimously.  
Council President Ryan  announced the location of the two Public Hearings for Budget 
Adoption: To be held at the Inverness Government Center, City Council Chambers, 
212 W Main Street, Inverness, FL  34450  

• 5:01pm. Thursday, September 8, 2016  
• 5:01pm. Thursday, September 22, 2016 

 
City Manager DiGiovanni advised that Councilman Houston of Crystal River would like 
to make presentation to Citrus County Commission, with regard to the cost of the 
Sheriff’s budget to their city and speak on behalf of Inverness as well.  This is about dual 
taxation and how funds are utilized by County Government. He asked if any council 
members would like to attend the meeting with him (Councilman Houston) for this 
presentation.  
Councilman McBride volunteered to attend based on the date, and Council expressed 
more than one could attend.  
 
10)b) Highland Blvd Bid Award (Verbal) City Manager DiGiovanni stated that    
Highland  Blvd bids are due July 27th, and will be evaluated and recommendation to 
council in late August, with construction to begin in September/October. Zephyr Street 
project is moving forward, with the contractor on site and the project is engaged.  It was 

Page 30 of 54



noted that the round about was not going to be done. These will be dynamic changes for 
the City of Inverness and are good project for the community. 
 
10)c) CIP & Utility Project Funding (verbal) 
City Manager advised that we have continued to evaluate all the upcoming projects 
which were presented several months prior, and have provided this information to  ICRA. 
A tremendous amount of enthusiasm in the community for our planning efforts. H noted 
recent meeting with State Officials from the Withlacoochee State Trail, local cyclists, and 
members of the MPO. We made a presentation of the projects involving the  area around 
the Trail Head and surrounding Parks to include Whispering Pines Park. The MPO 
members  would like us to make presentation to the governments of the Hernando/Citrus 
MPO to the Inverness planning methods and have people see how planning may be done.   
He was also asked to present this information to the State Wide Conference of Planners 
in Orlando, sometime in September.   
Knowing the challenges of the CRA, and the understanding that we need to move these 
projects forward; ie; Depot, Liberty Park, Wallace Brooks Park, the Water Tower, Train 
Station, storage building and the land,  we’ve been speaking with financial experts. We 
want you to know that we are looking at Debt Service to get these projects moving, and 
managing the Debt Service in the way the CRA should manage it as the blight is 
corrected.  As new investment follows the blight, the tax base increases and more 
revenues coming into the CRA. 
While no action needs to be taken this evening, we wanted Council to hear that we are  
talking to Financial experts who see the credit of the City so solvent, that we should look 
at the Bond Market for issuing debt.  We are looking at pledging CRA revenues to 
support the debt, as well as having City Council support general government revenues  to 
support the debt.  The next steps we involve CRA and City Legal Counsel together and 
relate them to the bond financing and issuance for validating the CRA revenue streams 
and working with the investment banker, moving forward. We’ve also been pricing out 
projects to know what the cost will be and what we can make happen.   The Financial 
Consultant will make a presentation to you at the August 16th meeting of City Council.  
We are not going to be risky, but we are going to have to be diligent and smart. This will 
only come before Council when we are confidently positioned that it is affordable and 
worthwhile to move forward. He stated that we can build the future of the City with 
grants and debt management, as we did with the IGC and the Sewer Plant. We have the 
planning and the concepts done, with planners and people excited about them, and we 
need to find ways to bring this to materialization. 
 
10)d) Transportation Planning – The Future (Videos) City Manager  first spoke of the 
FLC Conference that City Council attended last year and an exhibitor which spoke of 
videos which marketed cities.  We have worked with them throughout the year and last 
week three of the eight videos were released. The City staff built one heck of a marketing 
program and we used the platform for releasing these videos.  The marketing of July 3rd 
was done with this platform and not through local newspaper, etc., and we had the largest 
crowd ever. When the videos were released they were viewed by 10,700 people.  The 
“Inverness Plays” video reached 25,600 people.  The “Small Town Done Right” video 
reached 192,000 views.  The totals on Facebook were 230,000.  The comments and likes 
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surpassed 40,000.   People are aware that we are here and as we keep investing in events, 
and introducing new things in the community, it will play very well. 
 
Two videos Electric Vehicle (EV) Disruption and Self  Driving Disruption were shown to 
City Council and audience. In sum, Conventional Energy Transportation as we know it 
today will be obsolete by 2030.  Self-driving cars are here and will be fully in place by 
2018-2020. Videos spoke to EV cars being computers on wheels, Ubar and Lift 
transportation, and electric vehicles to be much cheaper and easier to maintain by 2020.  
By 2025 all new vehicles will be electric globally.  Car Manufacturers are getting into 
EV’s, which have less parts, free charging, be able to power your house with your car and 
visa versa. (A Power Plan on wheels).  Uber is working on its own self- driving car and 
their goal is to make the concept of car ownership obsolete. EV, plus self- driving, plus 
car sharing combined will result in it being 90% less chance of us owning a car for the 
same level of service.  Parking will become mostly obsolete, as vehicles will be rented 
and used on need and constantly in motion. We are going from all ICE (Internal 
combustion engine) to all EV (Electric Vehicle), from human driven to computer driven, 
from ownership to car sharing.   By 2030, buses, vans, tractors, will be electric, self-
driving and car shared.  
City Manager DiGiovanni stated that people now in big cities are using Uber. These 
changes fit very nicely with the intermodal concepts that we are planning.  
 
COUNCIL/MAYOR SUBJECTS 
  
Councilwoman Bega introduced Adam Thomas, Executive Director of TDC, who 
commented on the video and how it is predicted his children likely will never drive. 
Councilwoman Bega advised that at the TDC meeting, Visit Citrus had a goal to achieved 
50,000 Twitter followers by September, and have already exceeded 52,000.    Chris 
Stoney with TDC, has bloggers coming to tour the trail. State has approved and funded 
the Coast to Coast 276 mile trail, starting in Titusville and ending St. Pete.  It will 
intersect the Withlacoochee State Trail in Brooksville.  The TDC is interested in the 
northern Spur to  fit in with our trailhead improvements.   August 10th TDC meeting will 
have a presentation on the Coast to Coast trail.  Spoke to the right hand turn only at 
various intersections and signs have been changed and she appreciated that.  
 
Councilman Hinkle spoke to upcoming Follow that Dream movie at the Valerie Theatre. 
School is starting soon so everyone be careful.  Great to see younger people with Interact 
and the Eagle Scouts.  
 
Councilwoman Hepfer spoke to the changes for the future regarding automobiles and the 
way we are going.  These are exciting times and happy with the way we are headed. 
 
Councilman McBride noted the students in the Scouts and Interact.  Spoke of 
experiencing the great tragedy of the loss of Phil Royal, and his close relationship with 
him and the KEY Training Center.  He spoke of the escort coming through Inverness.  
There will be a need to support his family as much as possible. 
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Council President Ryan updated Council on the meeting with the intergovernmental 
meeting and the various discussions and topics.  
 
CITIZENS NOT ON AGENDA  
 
Karen Esty spoke to the bike trails and the MPO and advocates having triathlons from 
each county during a cooler time of year. It would also spread tourism throughout the 
County.  Stakeholder advisory group made a presentation before the BOCC last Tuesday 
and spoke of the recommendations that were not well received.  Also addressed was the 
topic of animal services and the many aspects of all animals here in the County.  
 
Adam Thomas, TDC stated they work great with visitors bureau in Inverness.  Recently 
had the top 3 bloggers, journalists, and media from the past 10 years here in our area. 
August 10th will be the next TDC Meeting with a presentation from Tampa Regional 
Planning Council, from the Citrus Hernando MPO, and from the Coast to Coast 
Connector to speak to the development of our trails.  A representative is needed for 
meetings coming up and looking forward to working with this staff near the end of 
September, and have a plan by end of November 2016.  
 
Meeting adjourned at 7:33pm. 
 
 
________________________________       __________________________________ 
City Clerk      Council President 
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Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 1 of 1  Agenda Memo 

 

DATE:   July 28, 2016 

ISSUE:   BOCC Notice of Agreement Termination 

FROM:  City Manager 

CC:  City Clerk, Legal Counsel, Assistant CM, Fire Chief 

ATTACHED: Letter by County Attorney  

 

 
Reference is made to the attached. 

 
What this means: County Government is terminating the agreement based on antiquated 
terms and references, to which we agree, but they wish to have the arrangement create a 

program of user fees to meet debit service for a ten-year Radio System Purchase and 9/11 
Dispatch Cost Center. 

 
We will discuss elements of this during the meeting; however, no action by Council is 
required at this time. 

 
 
Recommended Action –  

No Action is Necessary 
 

 
_______________________________________ 
Frank DiGiovanni 

Page 34 of 54



Page 35 of 54



Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 1 of 2  Agenda Memo 

 

DATE:   July 28, 2016 

ISSUE:  Law Enforcement Service Agreement 

  Radio & Dispatch Agreement 

 

FROM:  City Manager 

CC:  City Clerk, Finance Director 

ATTACHED: Letter by Sheriff to Renew Law Enforcement Agreement 

  Letter by Sheriff to Enact Annual Radio & Dispatch Agreement 

  Email Exchange Between City and Sheriff’s Office  

 

 

Reference is made to attachments. 
 
The enclosed Law Enforcement Agreement for 2016-17 is submitted by the Sheriff in the 

amount of $775, 529.  Compared to the current year amount of $764, 409, the following 
is noted: 

 

 The increase is $11,120 
o Revenues are down by: 

 Parking Fines Down from 2015 by $5600 
 Fines & Forfeitures are down $3600 from 2014, and $1000 from 

2015 
 Education Funds Not Reported 
 Seized Funds Not Reported 

 Revenue Reductions translate to added costs to a budget 

 Revenue Loss from 2015: $9200 

 
o School Crossing $16,736 (Not in this Allocation) 

 
Total Law Enforcement w/Schools: $792,265 

 
 
 

(See letter concerning Radio & Dispatch Service Costs and Email Exchange 
 

Radio & Dispatch Service Costs Total $30,429 
 
Total Added Cost Impact to City Budget for Law Enforcement, Radio & Dispatch: 

$43,430. 
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Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 2 of 2  Agenda Memo 

 

ISSUE: Law Enforcement Service Agreement, Radio & Dispatch Agreement 
 

 

Recommended Action –  

Following a discussion on action by the BOCC to provide notice to terminate an existing 

Inter Local Agreement, and the impact of Radio & Dispatch, plus increases to the 
developing City Budget for Fiscal Year 2016-17, proceed as follows: 

 

 Motion, second and vote to continue and renew the Law Enforcement Services 

Agreement between the City and Sheriff’s Office, based on the result of Council 
discussion. 

 

Please see me at your convenience with any questions. 
 

 
 
_______________________________________ 

Frank DiGiovanni 
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Friday,	July	29,	2016	at	9:02:39	AM	Eastern	Daylight	Time

Page	1	of	3

Subject: Re:	Fire	Dispatch	Services
Date: Friday,	July	15,	2016	at	11:16:53	AM	Eastern	Daylight	Time
From: Frank	DiGiovanni
To: Forlini,	Robert
BCC: Eric	Williams,	Joe	Campfield,	Cheryl	Chiodo

Rob,

I	am	sLll	out	of	the	office,	and	responding	as	best	possible	to	avoid	a	delay.

Your	reply	and	desire	to	achieve	resoluLon	to	the	maQer	are	appreciated.		The	informaLon	we	have	was	provided
verbally	and	from	supporLng	data	we	were	directed	to	that	may	be	found	via:	Crystal	River	Cost
breakdown/numbers,	from	their	revised	agenda/minutes	packet	for	the	July	11,	2016	council	meeLng.	You	will	find
this	on	the	Crystal	River	City	website.

We	ask	if	there	is	a	publically	available	source/website	for	the	review	of	the	labor	costs	you	menLon?		Please	do	not
hesitate	in	direcLng	us	to	that	locaLon	for	us	to	garner	as	much	understanding	of	your	calculaLon	prior	to	the
aforemenLoned	meeLng.	We	look	forward	to	hearing	from	you	in	regards	to	scheduling	a	meeLng	among	the
parLes.

Thanks	again,

Frank	DiGiovanni

On	7/13/16,	1:30	PM,	"Forlini,	Robert"	<RForlini@sheriffcitrus.org>	wrote:

Frank,

Thanks	for	the	follow-up.		We	will	try	to	set	up	a	meeLng	with	the	related	parLes	to	bring	closure	to	the	issue.		In	the
meanLme,	I'm	confused	on	your	statement	about	almost	four-Lmes	more	expensive.		What	costs	are	you	referring	to
and	what	are	the	amounts.		I	can't	come	up	with	anything	that	different	between	the	two	ciLes.

Regarding	costs	for	dispatch	per	call,	one	of	the	costs	I	provided	to	Dave	Burnell	that	he	requested	was	for	total
dispatcher	related	labor	costs.		The	amount	that	we	have	in	our	budget	for	personnel	only	is	$1,930,724.

Take	care,

Rob

-----Original	Message-----
From:	Frank	DiGiovanni	[mailto:fDiGiovanni@Inverness-FL.Gov]
Sent:	Wednesday,	July	13,	2016	10:43	AM
To:	Forlini,	Robert
Cc:	Grant,	Buddy
Subject:	Re:	Fire	Dispatch	Services

Rob;

Thanks	for	the	response.		What	we	don’t	think	prudent	for	us	is	to	leap	beyond	diligence	and	move	quickly	to
finality.		It	is	worthy	to	factor	all	contents	of	our	email	message.		We,	“the	city”,	are	well	aware	of	the	budget
development	process	and	necessary	contents	therein.	In	part,	one	of	our	many	responsibiliLes	is	to	determine
“reasonableness”	based	on	fact.		It	is	the	facts	that	we	seek	with	respect	to	this	new	radio/dispatch	program	policy	to
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determine	the	factors	and	calculaLon	of	what’s	included	and	why.		With	your	assistance	we	hope	to	secure	the	clarity
of	those	elements,	and	appreciate	that	you	“reached	out”	to	facilitate.		Our	hope	was	to	parLcipate	in	meeLngs	with
the	parLes,	but	that	didn’t	occur.		We	met	June	15th.	On	June	28th	a	leQer/bill	was	dated	we	only	received	July
5th.		It	is	now	only	one	week	later,	and	this	new	expense	is	material	to	the	City	budget.		InserLng	an	expense	is	easy;
finding	the	money	to	pay	for	it	is	the	problem.		Just	yesterday	we	learned	from	the	adjoining	city	that	the	cost
proposal	to	Inverness	appears	almost	four-Lmes	more	expensive,	with	less	service,	than	theirs.	We	are	not
complaining,	but	seek	clarity	and	facts.		

Our	goal	is	to	proceed	in	keeping	with	long-standing	agreements,	unless	you	are	able	to	impart	they	no	longer
apply.		And…

The	proposed	charges	include	a	ten-year	cost	allocaLon	for	a	technology	that	will	likely	greatly	change	before	that
term	expires.		Aside	from	hardware,	are	we	really	demanding	the	necessity	of	a	½	person	(dispatcher)	when	we
experience	5-8	calls	per	week?		We	would	like	to	discuss	this	based	on	the	facts	of	a	per	call	cost	breakdown	of	the
enLre	system.		Inverness	has	the	fewest	radios	of	any	parLcipant,	and	we	are	not	clear	on	the	differenLal	between
the	two	ciLes.
Thanking	you	again	for	your	help	and	we	look	forward	to	a	speedy	conclusion.

Frank	DiGiovanni

On	7/12/16,	3:23	PM,	"Forlini,	Robert"	<RForlini@sheriffcitrus.org>	wrote:

Frank,

Yes,	the	meeLng	we	had	was	to	discuss	the	issues	the	county	is	facing	with	charging	for	the	use	of	various	services
within	the	county.		During	the	meeLng	we	did	discuss	the	possible	amounts	for	various	pieces	of	the	fire
services.		The	amount	within	the	leQer	seems	very	reasonable	and	was	even	below	esLmates	menLoned	at	the
meeLng.		You	may	not	agree	with	this	amount,	but	we	also	welcome	discussion	on	the	subject.		Keep	in	mind	these
expenses,	which	are	being	covered	by	the	fires	services	revenue	that	is	coming	from	the	MSBU	and	MSTU,	are	for
services	that	the	City	of	Inverness	is	using	but	for	which	the	city	is	not	paying	since	they	are	no	longer	part	of	the
MSTU	or	MSBU.			I	know	you	agree	that	it	only	seems	fair	for	the	city	to	pay	a	porLon	of	these	expenses	if	they	are
using	the	services.	StarLng	October	1,	2016,	the	city	needs	to	include	an	amount	within	their	budget	to	cover	these
costs.		

Please	let	me	know	when	you	have	quesLons	so	we	can	meet	and	discuss	accordingly	to	get	a	speedy	resoluLon	to
this	issue.

Thanks	for	your	Lme	on	this	maQer.

Rob

-----Original	Message-----
From:	Frank	DiGiovanni	[mailto:fDiGiovanni@Inverness-FL.Gov]
Sent:	Monday,	July	11,	2016	1:47	PM
To:	Forlini,	Robert
Cc:	Grant,	Buddy
Subject:	Re:	Fire	Dispatch	Services

Rob;

Thanks	for	contacLng	us	concerning	the	prior	discussion	and	leQer.

Our	meeLng	was	at	best	informal,	and	mostly	allowed	Jeff	to	impart	informaLon	and	convey	what	he	believed	was
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the	best	manner	for	the	County	to	handle	the	9-11	Center	and	Radio	system	as	it	exists	today,	to	include	“their”
pending	charges.		We	menLoned	the	desire	to	engage	open	conversaLon	with	Mr.	Oliver	and	other	parLes	to	discuss
policy	development	and	potenLal	modificaLons	to	the	Inter	Local	Agreement.		We	sLll	seek	engaged	meeLngs	and
spirited	discussion.	The	leQer	came	a	bit	of	a	surprise.

As	we	always	do,	the	City	of	Inverness	has	every	intenLon	to	fund	its	fair	share	of	cost.		Be	advised	we	will	respond	to
the	leQer	and	request	addiLonal	informaLon	before	any	such	charges	may	be	considered	by	City	Government.

We	look	forward	to	a	mutually	beneficial	result	and	appreciate	your	cooperaLon.

Frank	DiGiovanni

From:	Robert	Forlini	<RForlini@sheriffcitrus.org<mailto:RForlini@sheriffcitrus.org>>
Date:	Monday,	July	11,	2016	at	11:12	AM
To:	Frank	DiGiovanni	<fDiGiovanni@Inverness-FL.Gov<mailto:fDiGiovanni@Inverness-FL.Gov>>
Cc:	Buddy	Grant	<BGrant@sheriffcitrus.org<mailto:BGrant@sheriffcitrus.org>>
Subject:	Fire	Dispatch	Services

Frank,

Just	following	up	to	make	sure	you	received	the	aQached	leQer.		Let	me	know	if	you	have	any	quesLons/concerns,
and	if	you	need	more	informaLon.		Also	do	you	know	when	it	may	be	placed	on	the	agenda	for	approval/discussion.

Thanks	and	take	care,

Rob
352-341-7402
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Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 1 of 1  Agenda Memo 

 

DATE:  July 29, 2016 

ISSUE:  Major Medical, Prescription Drug, Vision & Dental Program 

FROM:  City Manager 

CC:  City Clerk, Assistant City Manager and Finance Director 

ATTACHED: Memorandum by Sheri Chiodo 

  Medical Benefit Program Rate with PRM  

  Vision Care  

  Dental Care  

 

 
Please reference attachments for detail information on this matter. 

 
The City of Inverness offers and maintains a benefit program in three parts that consists 

of: Major Medical to include prescription drugs; Vision, and Dental.  The program is 
limited to full-time employees, and elective dependent coverage is fully funded by the 
employee. 

 
The program for Fiscal Year 2016-17 represents a 2.1% increase or $8394.00, for the 
year.  Renewal proposals for Life Insurance, Vision and Dental are additionally included 

and represent no cost increase or change. The ensuing year budget has been developed to 
include the cost change to support the same benefit levels. We anticipated a larger cost 

increase.  The effect to the budget will be negligible.   
 
Recommended Action –  

Motion, second and vote to renew the Medical, Life Insurance Plans and Prescription 
Drug program, with Public Risk Management recognizing a 2.1% change, and also renew 

the vision and dental programs to maintain benefit consistency, and authorize the City 
Manager to execute a renewal option letter with the parties for the 2016-17 benefit year. 
 

 
 

_______________________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 1 of 1  Agenda Memo 

 

DATE:   July 28, 2016 

ISSUE:   Correspondence: Resolution for Coast to Coast Bicycle Trail 

FROM:  City Manager 

CC:  City Clerk 

ATTACHED: County Resolution   

 

 
For information purposes, attached is a Resolution by County Government to support 

funding and efforts for the State to construct a coast to coast bicycle trail. 
 
 

Recommended Action –  

No Action is Required. 

 
 
_______________________________________ 

Frank DiGiovanni 
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