
                            July 19th, 2016 
           5:30 PM 
The City Council of the City of Inverness met on the above date in Regular Session at 
212 W. Main Street with the following members present:   
President Ryan 
Vice President McBride 
Councilwoman Hepfer  
Councilwoman Bega  
Councilman Hinkle 
Mayor Plaisted 
 
Also present were City Manager DiGiovanni, City Attorney Haag, Asst. City Manager 
Williams, Community Development Director Day, Finance Director Chiodo, Event 
Director Skeele-Hogan, Deputy Clerk Jackson and City Clerk Davis. 
 
The Invocation was given by Councilwoman Hepfer and the Pledge of Allegiance was 
led by the City Council. 
 
ACCEPTANCE  OF AGENDA  
Councilman  Hinkle  motioned to accept the Agenda as presented.  Seconded by  
Councilwoman Hepfer.  The motioned carried. 
 
PUBLIC HEARINGS  
None 
 
OPEN PUBLIC MEETING 
None 
 
SCHEDULED APPEARANCES 
6)a) Interact – Check Presentation – Taste of Inverness – Events Director Sharon 
Skeele-Hogan, presented a check to members of the Citrus High School Inter-Act Club, 
in the amount of $4,201.78  for proceeds earned at  “Taste of Inverness”, held in  March, 
2016.   Members present and recognized were Chad Myers (Sponsor), Jose Gonzalez, 
Kyler Kirby, Jade Bittenbender, Jeremiah Juergensmeyer, and Destyn Niles.  
 
MAYOR’S LOCAL ACHIEVEMENT AWARDS 
7)a) Eagle Scout Recognition Mayor Plaisted presented Certificate of Recognition to the 
following Scouts who achieved their Eagle Scout Certification;  Scott Berardi-Karlson; 
Michael Kane; Parker Murphy, Benjamin Vandermark & Trie Wade. 
Judy Vandermark spoke to what it takes to achieve this designation, through hard work of 
their own, as well as the leadership of their parents, Scout Family and Scout Master.  She 
noted that only 5% of Boy Scouts reach the rank of Eagle Scout and provided a brief 
description of their accomplishments. 
Councilwoman Hepfer noted how in past years, she only recalls doing one recognition 
every few years, and to see five of them receiving at one time is outstanding.  
 



CITY ATTORNEY REPORT 
None 
 
CONSENT AGENDA  

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes –  July 5th, 2016 
• Recommendation – Approval  

Councilman McBride  noted that on the Nelson Property Purchase Issue in the minutes 
from 07/05/16, they indicated a 3/1 vote of City Council, and should be corrected into the 
minutes that it was 4/1 vote. 
Councilman McBride motioned to accept the Consent Agenda, with the mentioned 
change. Seconded by Councilwoman Hepfer.  The motion  carried.  
 
CITY MANAGER’S REPORT 
  
10)a) Tentative Millage Rate – City Manager DiGiovanni  addressed the informational 
table to graphically illustrate change in the agenda packet.  The mission, scope and 
purpose of the City Government is to plan, invest, and complete projects wisely, provide 
a desirable and affordable service package, and maintain the above and below ground 
infrastructure.   
He advised that we recently were informed by the Property Appraiser that in March, the 
Value Adjustment Board (VAB) reduced the valuation for Citrus Memorial Hospital by 
$4,444,193, along with adjustments to additional properties, totaling $44,722.791.  
Notification of significant revenue loss caused us to immediately reduce the current 
budget to maintain revenue in balance with expenditures.  
The cover memo lists the objectives of the City of Inverness and noted his failure to list 
Fire Services as one of the main objective goals.  
He spoke to valuations and how they are currently stagnant, while other communities 
enjoying a positive trend. He noted how the City’s current valuation increase is 1%, and 
Crystal River only .6%, while the City of Belleview is at 2%; Dunnellon 2.7%; 
Brooksville 4 ½ %; Eustis 4 ½%, Leesburg 4%; Mt. Dora 4%; Ocala 7 ½%; and Tavares 
9%.   We  feel that something is not right and being overlooked.  
Excluding new construction the entire community experiences a small valuation of 
property change, and excluding new construction, the change is 1.52%. New construction 
provides an increase of $1,633,541. In our case, all new construction values are 
insufficient to meet new costs being levied from a number of areas. Based on community 
expectations, it is difficult to build a balanced program that meets all service levels, 
program and projects moving forward.  Accordingly, we recommend that City Council 
adopt a Tentative Millage Rate of 7.5729, which is ½ mill higher. Once the rate is set, it 
may go down, but not up.  The proposed Tentative Millage Rate of 7.5729 will generate 
an additional $269,378 in taxable value revenue over the current rate of 7.0729.  Be 
advised that a Millage Rate greater than 7.2165, but less than 7.9382 requires a two-thirds 
vote of the City Council.   
City of Inverness also has a large number of properties removed from the tax rolls and are 
close to 50%.  CRA funds are coming into the City, but the valuation of the area has 



already been reduced by 4.4 million and we’ve had our challenges with County 
Government costing $100,000 in expenditures just to keep CRA intact to get them to pay 
the bills. Lawyers are still engaged, as the county is still in arrears, and noted the other 
areas of increase from the County Government. The Sheriff and County are looking for 
increases in a radio dispatch system of some $30,400 to be paid by the City. The school 
system is looking to opt out of the City Garbage Franchise system and will be a cost to 
our budget for approximately $25 to 30K, and haven’t yet mentioned  Events, WPP, 
Personnel, etc.  
Councilman McBride spoke of his concerns with the County issue, seeking funds to pay 
for Fire Dispatch services.  We pay city taxes and county taxes as a city resident and this 
should be taken into account, and would like to have them explain how this is broken 
down.  If we had received the $300,000 they owe for the operation of WPP, we would be 
in tall cotton and needs to be looked at. We need a good working relationship with the 
county and pull in the same direction, which doesn’t seem to be happening.  If you want 
to look where the action is in Citrus County, you look toward the municipalities. Things 
need to be worked out for the betterment of all, because at the end of day we are all 
residents of Citrus County  
Councilwoman Hepfer agrees with McBride and wondered why they devalued the 
Hospital.  City Manager stated that it is not uncommon for corporate entities to challenge 
this and may happen each year.  
Councilman Hinkle questioned how quick we respond to a call with our Fire Department. 
City Manager stated  1-3 minutes & County is on average 8 minutes. Councilman Hinkle 
questioned where the dollar amounts are coming from they are asking for dispatch 
services, and was noted that we were trying to get this information from them.          
Councilman Hinkle motioned to adopt the Tentative Millage Rate of 7.5729 mills.  
Seconded by Councilman McBride. The motion carried unanimously.  
Council President Ryan  announced the location of the two Public Hearings for Budget 
Adoption: To be held at the Inverness Government Center, City Council Chambers, 
212 W Main Street, Inverness, FL  34450  

• 5:01pm. Thursday, September 8, 2016  
• 5:01pm. Thursday, September 22, 2016 

 
City Manager DiGiovanni advised that Councilman Houston of Crystal River would like 
to make presentation to Citrus County Commission, with regard to the cost of the 
Sheriff’s budget to their city and speak on behalf of Inverness as well.  This is about dual 
taxation and how funds are utilized by County Government. He asked if any council 
members would like to attend the meeting with him (Councilman Houston) for this 
presentation.  
Councilman McBride volunteered to attend based on the date, and Council expressed 
more than one could attend.  
 
10)b) Highland Blvd Bid Award (Verbal) City Manager DiGiovanni stated that    
Highland  Blvd bids are due July 27th, and will be evaluated and recommendation to 
council in late August, with construction to begin in September/October. Zephyr Street 
project is moving forward, with the contractor on site and the project is engaged.  It was 



noted that the round about was not going to be done. These will be dynamic changes for 
the City of Inverness and are good project for the community. 
 
10)c) CIP & Utility Project Funding (verbal) 
City Manager advised that we have continued to evaluate all the upcoming projects 
which were presented several months prior, and have provided this information to  ICRA. 
A tremendous amount of enthusiasm in the community for our planning efforts. H noted 
recent meeting with State Officials from the Withlacoochee State Trail, local cyclists, and 
members of the MPO. We made a presentation of the projects involving the  area around 
the Trail Head and surrounding Parks to include Whispering Pines Park. The MPO 
members  would like us to make presentation to the governments of the Hernando/Citrus 
MPO to the Inverness planning methods and have people see how planning may be done.   
He was also asked to present this information to the State Wide Conference of Planners 
in Orlando, sometime in September.   
Knowing the challenges of the CRA, and the understanding that we need to move these 
projects forward; ie; Depot, Liberty Park, Wallace Brooks Park, the Water Tower, Train 
Station, storage building and the land,  we’ve been speaking with financial experts. We 
want you to know that we are looking at Debt Service to get these projects moving, and 
managing the Debt Service in the way the CRA should manage it as the blight is 
corrected.  As new investment follows the blight, the tax base increases and more 
revenues coming into the CRA. 
While no action needs to be taken this evening, we wanted Council to hear that we are  
talking to Financial experts who see the credit of the City so solvent, that we should look 
at the Bond Market for issuing debt.  We are looking at pledging CRA revenues to 
support the debt, as well as having City Council support general government revenues  to 
support the debt.  The next steps we involve CRA and City Legal Counsel together and 
relate them to the bond financing and issuance for validating the CRA revenue streams 
and working with the investment banker, moving forward. We’ve also been pricing out 
projects to know what the cost will be and what we can make happen.   The Financial 
Consultant will make a presentation to you at the August 16th meeting of City Council.  
We are not going to be risky, but we are going to have to be diligent and smart. This will 
only come before Council when we are confidently positioned that it is affordable and 
worthwhile to move forward. He stated that we can build the future of the City with 
grants and debt management, as we did with the IGC and the Sewer Plant. We have the 
planning and the concepts done, with planners and people excited about them, and we 
need to find ways to bring this to materialization. 
 
10)d) Transportation Planning – The Future (Videos) City Manager  first spoke of the 
FLC Conference that City Council attended last year and an exhibitor which spoke of 
videos which marketed cities.  We have worked with them throughout the year and last 
week three of the eight videos were released. The City staff built one heck of a marketing 
program and we used the platform for releasing these videos.  The marketing of July 3rd 
was done with this platform and not through local newspaper, etc., and we had the largest 
crowd ever. When the videos were released they were viewed by 10,700 people.  The 
“Inverness Plays” video reached 25,600 people.  The “Small Town Done Right” video 
reached 192,000 views.  The totals on Facebook were 230,000.  The comments and likes 



surpassed 40,000.   People are aware that we are here and as we keep investing in events, 
and introducing new things in the community, it will play very well. 
 
Two videos Electric Vehicle (EV) Disruption and Self  Driving Disruption were shown to 
City Council and audience. In sum, Conventional Energy Transportation as we know it 
today will be obsolete by 2030.  Self-driving cars are here and will be fully in place by 
2018-2020. Videos spoke to EV cars being computers on wheels, Ubar and Lift 
transportation, and electric vehicles to be much cheaper and easier to maintain by 2020.  
By 2025 all new vehicles will be electric globally.  Car Manufacturers are getting into 
EV’s, which have less parts, free charging, be able to power your house with your car and 
visa versa. (A Power Plan on wheels).  Uber is working on its own self- driving car and 
their goal is to make the concept of car ownership obsolete. EV, plus self- driving, plus 
car sharing combined will result in it being 90% less chance of us owning a car for the 
same level of service.  Parking will become mostly obsolete, as vehicles will be rented 
and used on need and constantly in motion. We are going from all ICE (Internal 
combustion engine) to all EV (Electric Vehicle), from human driven to computer driven, 
from ownership to car sharing.   By 2030, buses, vans, tractors, will be electric, self-
driving and car shared.  
City Manager DiGiovanni stated that people now in big cities are using Uber. These 
changes fit very nicely with the intermodal concepts that we are planning.  
 
COUNCIL/MAYOR SUBJECTS 
  
Councilwoman Bega introduced Adam Thomas, Executive Director of TDC, who 
commented on the video and how it is predicted his children likely will never drive. 
Councilwoman Bega advised that at the TDC meeting, Visit Citrus had a goal to achieved 
50,000 Twitter followers by September, and have already exceeded 52,000.    Chris 
Stoney with TDC, has bloggers coming to tour the trail. State has approved and funded 
the Coast to Coast 276 mile trail, starting in Titusville and ending St. Pete.  It will 
intersect the Withlacoochee State Trail in Brooksville.  The TDC is interested in the 
northern Spur to  fit in with our trailhead improvements.   August 10th TDC meeting will 
have a presentation on the Coast to Coast trail.  Spoke to the right hand turn only at 
various intersections and signs have been changed and she appreciated that.  
 
Councilman Hinkle spoke to upcoming Follow that Dream movie at the Valerie Theatre. 
School is starting soon so everyone be careful.  Great to see younger people with Interact 
and the Eagle Scouts.  
 
Councilwoman Hepfer spoke to the changes for the future regarding automobiles and the 
way we are going.  These are exciting times and happy with the way we are headed. 
 
Councilman McBride noted the students in the Scouts and Interact.  Spoke of 
experiencing the great tragedy of the loss of Phil Royal, and his close relationship with 
him and the KEY Training Center.  He spoke of the escort coming through Inverness.  
There will be a need to support his family as much as possible. 
 



Council President Ryan updated Council on the meeting with the intergovernmental 
meeting and the various discussions and topics.  
 
CITIZENS NOT ON AGENDA  
 
Karen Esty spoke to the bike trails and the MPO and advocates having triathlons from 
each county during a cooler time of year. It would also spread tourism throughout the 
County.  Stakeholder advisory group made a presentation before the BOCC last Tuesday 
and spoke of the recommendations that were not well received.  Also addressed was the 
topic of animal services and the many aspects of all animals here in the County.  
 
Adam Thomas, TDC stated they work great with visitors bureau in Inverness.  Recently 
had the top 3 bloggers, journalists, and media from the past 10 years here in our area. 
August 10th will be the next TDC Meeting with a presentation from Tampa Regional 
Planning Council, from the Citrus Hernando MPO, and from the Coast to Coast 
Connector to speak to the development of our trails.  A representative is needed for 
meetings coming up and looking forward to working with this staff near the end of 
September, and have a plan by end of November 2016.  
 
Meeting adjourned at 7:33pm. 
 
 
________________________________       __________________________________ 
City Clerk      Council President 
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