August 2", 2016
5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at
212 W. Main Street with the following members present:
President Ryan
Vice President McBride
Councilwoman Hepfer
Councilwoman Bega
Councilman Hinkle
Mayor Plaisted
Also present were City Manager DiGiovanni, City Attorney Haag, Asst. City Manager
Williams, Community Development Director Day, Finance Director Chiodo, and City
Clerk Davis.

The Invocation was given by Councilman Hinkle and the Pledge of Allegiance was led
by the City Council.

ACCEPTANCE OF AGENDA
Councilman Hinkle motioned to accept the Agenda as presented. Seconded by
Councilman McBride. The motioned carried.

PUBLIC HEARINGS

4)a)Sweetwater Point Assessment was addressed. City Manager DiGiovanni explained
that a Public Hearing is part of the process for bringing potable water to Sweetwater
Pointe, to hear from property owners wishing to address the assessment process and any
concerns. Council will then make a determination to proceed with construction for the
necessary infrastructure or cancel the project. Once construction is complete a Resolution
by Council will be required to equalize and finalize the assessment roll. Previous action
of Council resulted in written notification to the property owners within Sweetwater
Pointe outlining the cost to provide potable water service and infrastructure to the
subdivision, and of the Public Hearing this evening. The estimated cost per platted lot is
$5906.08, and the preference is that City Council will direct that we proceed with
construction and the subsequent assessment.

President Ryan opened the Public Hearing

There was no one speaking for or against the Assessment.

The Public Hearing was closed.

Councilman McBride motioned to proceed with construction of the necessary
infrastructure to bring the provision of potable water to the Sweetwater Pointe
Subdivision. Seconded by Councilwoman Hepfer. The motion carried.

4)b) Small Scale Comp Amendment- Colonade — Ordinance (1 Reading) was
addressed. City Manager DiGiovanni explained that the applicant is Gene Strickland ,
representing a housing project to take place off of Colonade. The amendment has been
reviewed by the Planning and Zoning Commission publically, and they have received
comment, evaluated the application and recommended that the process proceed to the



level of City Council. This deals with two Ordinances, one amending the Comp Plan and
a second to amend the Zoning Map.
Councilwoman Hepfer motioned to have City Clerk Davis read Ordinance 2016 -
719 by title only. Seconded by Councilman McBride . The motion carried.
ORDINANCE NO. 2016 - 719
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE CITY
OF INVERNESS COMPREHENSIVE PLAN UNDER THE SMALL SCALE
COMPREHENSIVE PLAN AMENDMENT PROCESS PROVIDED BY CHAPTER 163
AND 166, FLORIDA STATUTES; AMENDING THE FUTURE LAND USE MAP FROM
URBAN LOW DENSITY RESIDENTIAL TO MEDIUM DENSITY RESIDENTIAL ON
PROPERTY WITHIN THE CITY OF INVERNESS AS FURTHER DESCRIBED HEREIN
BELOW; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE
COMPREHENSIVE PLAN AND PROVIDING FOR AN EFFECTIVE DATE.
The Public Hearing was opened.
For:
Gene Strickland, representing Green Mills Development Group, spoke of an Apartment
Community for seniors they just completed on Forest Ridge Drive in Citrus Hills with
119 units, which was completed in January of this year and was completely leased out
prior to completion, with 90 people on the waiting list. He spoke to concerns mentioned
at the Planning and Zoning meeting about traffic along Colonade. He spoke of the
demand for senior affordable and quality living conditions. He noted that the planned
project in Inverness is for 106 Units, and will be on a 9 1/2 to 10 acre site.
Councilman McBride asked if this was subsidized and was explained that it was for
limited income people who do not make more that 60% of the average median income of
the county. This is privately owned and will pay property taxes.
Councilwoman Bega questioned if the City feels that Colonade is improved enough and
wide enough to handle the traffic? _City Manager replied that the senior level residence
isn’t as mobile as working people with families. This development will have amenities
onsite, where they have no need to leave as much. It is his understanding they were
looking at traffic counts and taking into consideration the transient aspects of the
residential makeup, and was lower than what is seen in other area of city, due to people
working.
Rob Jones, the current manager at Citrus Hills facility, was introduced and spoke to the
costs. A few were set asides lower income of 45-50% of median income. $391/ 1 bdrm.;
$442/ 2 bdrm.; most are at 60%, which are $544/ 1 bdrm. and $649 for 2 bdrm.
Councilman Hinkle questioned onsite recreation facilities. It was noted that there was a
fitness center, rec room, pool table, pool, library & computer room, and club house for
events.
Councilman Hinkle questioned sidewalks leading to Whispering Pines Park. Mr.
Strickland stated that the City requires them to build sidewalks in front of their unit.
Against: None
The Public Hearing was closed
Councilman McBride stated that a great deal of backup information was provided by staff
and all questions answered and is great project for our City.

Councilwoman Hepfer motioned to approve Ordinance 2016-719 on the first
reading, by roll call vote. Seconded by Councilman Hinkle. Roll call vote was as



follows: Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilman Hinkle,
yes; Councilman McBride, yes; President Ryan, yes. The motion carried.

4)c) Small Scale Zoning Change — Colonade — Ordinance 2016-720 (1% Reading) was

addressed.

Councilwoman Hepfer motioned to have City Clerk Davis read Ordinance 2016 -

720 Dby title only. Seconded by Councilman McBride . The motion carried.
ORDINANCE NO. 2016 - 720

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE

OFFICIAL ZONING MAP OF THE CITY OF INVERNESS, FLORIDA UNDER THE

SMALL SCALE AMENDMENT PROCESS PROVIDED BY CHAPTER 166, FLORIDA

STATUTES; AMENDING THE OFFICIAL ZONING MAP FROM RESIDENTIAL (R-2)

TO RESIDENTIAL (R-4) ON PROPERTY WITHIN THE CITY OF INVERNESS AS

FURTHER DESCRIBED HEREIN BELOW; PROVIDING FOR SEVERABILITY;

PROVIDING FOR INCLUSION IN THE LAND DEVELOPMENT CODE AND

PROVIDING FOR AN EFFECTIVE DATE.

The Public Hearing was opened.

There was no one speaking for or against Ordinance 2016-720.

The Public Hearing was closed.

Councilman McBride motioned to approve Ordinance 2016-720 on the first reading,

by roll call vote. Seconded by Councilwoman Hepfer. Roll call vote was as follows:

Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes;

Councilman McBride, yes; President Ryan, yes. The motion carried.

OPEN PUBLIC MEETING
None

SCHEDULED APPEARANCES
None

MAYOR’S LOCAL ACHIEVEMENT AWARDS
None

CITY ATTORNEY REPORT
None

CONSENT AGENDA
a) Bill Listing*
e Recommendation — Approval
b) Council Minutes — 07/19/16*
e Recommendation — Approval
Councilman Hinkle motioned to accept the Consent Agenda. Seconded by
Councilman McBride. The motion carried.

CITY MANAGER’S REPORT
10)a)E-911 Services Interlocal Agreement was addressed. City Manager DiGiovanni
referenced correspondence received from the Citrus County Board of County




Commission, advising of their intention to terminate the Interlocal Agreement for E-911
Services, and how they wish to have the arrangement to create a program of user fees to
meet debt service for a ten-year Radio System Purchase and 911 Dispatch.

City Attorney Haag stated that this 911 issue not only involves reaching an agreement
with local governments and constitutional officers, but also involved state law dealing
with the levying of fees for 911 services. Everyone’s phone bill already has a .40 cent
fee collected every month which goes to state, which is then funded to county
government. They need to look at all of the funding source, and what is the fairest way to
balance out this cost among the users of the system. The state allocates these funds on
the basis on where the phones are located.

Councilman Ryan stated that in addition to the .40 for 911 services for land line phone,
you are also paying .14 cents for your cell phone, on top of County taxes everybody
pays.

Councilman McBride asked Attorney Haag if this was in the scope of their authority to
charge us x amount of dollars for dispatch services? Attorney Haag stated that has been
done in the past through an Interlocal Agreement. The state mandates there to be one
dispatcher with one phone number, and the cost is the same no matter how many Fire
Departments, etc. there are.

Councilwoman Bega questioned if the County can unilaterally be able to cancel our
agreement when several municipalities are involved? Attorney Haag stated that by state
law they have to have 911 system. They already have cancelled the agreement.

City Manager stated that this will involve staff time and will be challenging.

10)b) Law Enforcement Services, Radio Dispatcher Agreement was addressed.

He spoke of the Crossing Guard Agreement which has already been enacted, and Law
Enforcement Agreement that came to us at $775,520 which represents an increase from
prior year, about 1.1-1.2%. What drives the cost up is when you add the other things
together, ie; radio dispatch, etc. What is recommended to Council, and the best interest
of the City, is to find a level number to appropriate and work from that. What you see on
the worksheet is $775,529 which would include Event Management, Radio Cost,
Dispatch, 1/3 of the Sheriff CAD system, Sheriff T-1 line, and other fees and charges that
may come up through the year. The inclusiveness would mean we wouldn’t exceed that
as we levy the payments to the SO for services. Otherwise you will approve a number
and it will keep being added to. He advised that he failed to mention, that when the
revenues fall short, even if you say we kept the budget the same, you’re appropriating
more money, because you don’t have the offsetting compensating revenue.

What you are dealing now, and what is being recommended on the worksheet, is to agree
with the Law Enforcement Contract, just shy of $800,000 which is an increase of $11,430
from the prior year, but make it inclusive.

Mayor Plaisted spoke to the high cost we originally had with the added service from the
Sheriff Dept. of approximately $1.1 million, which went down to approx. $779k. A lot
of what we are paying for, the resident’s right outside the city limits are getting the same
benefits. There is no accountability.

Councilmembers expressed concerns with the added expense to the City without
accountability, while we are already paying for most of these services through County
taxes.




Councilman Hinkle questioned what would be the recourse if we do not renew the
contract. Attorney Haag advised that they are required to provide services county wide,
and the purpose of the contract was for the City to have enhanced services over and
above what is provided to the County.

City Manager stated that we are dealing with new fees that are problematic, and not the
agreement.

Mayor Plaisted stated that the extra coverage gave the resident a piece of mind when
doing away with the Police Dept., but things have changed.

Councilman Hinkle stated that he would be comfortable with $775,529 all totally
inclusive. There is an expectation of a quality of services that our community likes. He
stated that he was in favor of continuing the contract, but not by adding all these
additional charges.

City Manager DiGiovanni stated that the $775,529 will additionally include, based on
prior action, the $16,736 for the Crossing Guard, and the City of Inverness will be
allocating $792,265 for the Sheriff’s Office for Law Enforcement.

Councilman Ryan stated that it’s our obligation to be fiscally responsible to the
community, and if we allow them to charge us for something we’ve already paid for, we
are not being fiscally responsible.

City Manager noted that using the number $792,265 is $110 per resident. This does not
include the County Tax, which you would then be looking at approximately $200 per
resident. He noted we needed up to date numbers to share with Council.

Councilman Hinkle stated we should table this discussion and bring it back at the next
meeting.

City Manager DiGiovanni asked if Council were uncomfortable proceeding with the
2016/17 $775,529?

Council President Ryan stated that we are not comfortable with the add on to that
amount.

Councilman Hinkle motioned to approve the Sheriff Contract for $775,529
inclusive of all services. Seconded by Councilwoman Hepfer. The motion carried
unanimously.

10)c) Health Insurance Renewal was addressed by City Manager DiGiovanni
explaining what the City of Inverness offers and maintains a benefit program in three
parts to include Major Medical to included Prescription Drugs; Vision, and Dental. The
program is limited to full-time employees, and elective dependent coverage is fully
funded by the employee. The program for Fiscal Year 2016-17 represents a 2.1%
increase or $8,394.00 for the year. Renewals for Life Insurance, Vision and Dental are
additionally included and represents no cost increase or change. The ensuing year budget
has been developed to include the cost change to support the same benefit levels.
Councilwoman Hepfer motioned to renew the Medical, Life Insurance Plans and
Prescription Drug program, with Public Risk Management recognizing a 2.1%
change, and also renew the vision and dental program to maintain benefit
consistency, and authorize the City Manager to execute a renewal option letter with
the parties for the 2016-17 benefit year. Seconded by Councilman Hinkle . The
motion carried unanimously.



10)d) State Bicycle Trail Resolution was addressed. He advised that the attached
Resolution by County Government was provided for informational purposes, which
support the funding and efforts for the State to construct a Coast to Coast Bicycle Trail.
No action was necessary. The City of Inverness is planning the community for short,
commuter type of a purpose. Great that the state builds new trails, but must maintain the
ones they already have.

City Manager DiGiovanni additionally reported on the following:

e There are plans to expand City staff presence regarding grants and keeping
the Capital Action Plan affordable, which will include additional part-time
staff onto payroll, though not final at this point.

e “Follow That Dream” movie is coming soon to the Valerie Theatre, noting
the history between the film, the theatre, and the City.

e Tampa Bay Regional Planning Council would like Inverness to be
members in the amount of $2,000.

e Councilman Hinkle questioned any conversation with County on tip fees
at the Landfill, with City Manager stating there are indications of a
potential proposal.

COUNCIL/MAYOR SUBJECTS

Councilwoman Hepfer stated she is heartbroken that relationships with other agencies
have downgraded. Will not be able to attend the FLC conference this year.

Mayor Plaisted stated it is good to see businesses coming into the City, including Papa
J’s and a variety of places to take family and friends. Looking forward to Parrot Head
event this coming weekend.

Councilwoman Bega was sorry to have missed the Budget meeting as she was out of
town, and brought back information from the city she visited.

Councilman Hinkle reported the Citrus County Charitable Foundation met last week and
progressing well. They are establishing a grant application, though no grants awarded
until after first of year in the community. Scott Carnahan is on committee as well and
had conversation with him regarding Landfill, Whispering Pines Park, etc. Noted to be
careful as school starts soon, and the kick-off for school in downtown this Saturday.
Councilman McBride asked to have the CCCF website information passed to City Clerk
to get to him. Spoke of the Fire Dept. blessing. On a personal note, he and Judy have
been married 41 years today.

Council President Ryan attended the Library Board Budget meeting, and is looking
forward to Parrot Head party. Tried to find information on the 911 funding and was not
successful. We need to do our best and limit expenditures.

CITIZENS NOT ON AGENDA
None

The meeting adjourned at 6:56pm

City Clerk Council President
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