
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

September 6, 2016 - 5:30 PM 

 

 

 

NOTICE TO THE PUBLIC 

Any person who decides to appeal any decision of the Governing Body with respect to any 

matter considered at this meeting will need a record of the proceedings and, for such purpose, 

may need to provide that a verbatim record of the proceeding is made, which record includes 

testimony and evidence upon which the appeal is to be based (Section 286.0105, Florida 

Statutes). 

 

Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged with 

advance notice of seven (7) days before the scheduled meeting, by dialing (352) 726-2611 

weekdays from 8 AM to 4 PM. 

 
ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE AND ROLL CALL 

 

2) PLEASE SILENCE ELECTRONIC DEVICES 

 

3) ACCEPTANCE OF AGENDA 

 

4) PUBLIC HEARINGS  
4 - 10 a) Highland Blvd. Budget Amendment - Resolution* 

 

 

5) OPEN PUBLIC MEETING 

The public is invited to express opinion on any item for this meeting or pending 

action at a future meeting of City Council.  (Speaking time limit:  Individual - 3 

minutes; Group/Organization - 5 minutes) 

 

6) PRE-SCHEDULED PUBLIC APPEARANCES  
 a) Insight Credit Union - Diana Fender - Check Presentation  
 b) Crime Stats - Justin Ferrara*  
 c) Woodard & Curran - Safety Award Announcement 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

September 6, 2016 - 5:30 PM 

 

7) MAYOR’S LOCAL ACHIEVEMENT AWARDS 

 

8) CITY ATTORNEY REPORT 

 

9) CONSENT AGENDA  
11 - 12 a) Bill Listing * 

 

Recommendation - Approval 

  
13 - 18 b) Council Minutes - 08/16/2016 * 

 

Recommendation - Approval 

 

 

10) CITY MANAGER’S REPORT Correspondence/Reports/Recommendations  
19 - 23 a) Citrus Co. Sheriff's Office - Byrne Grant* 

  
24 - 34 b) CDBG (Grant Program) - Task Force Members* 

  
35 - 104 c) Construction Manager at Risk (CMR) Piggyback (Clancy & Theys)* 

  
105 - 114 d) Highland Blvd. Project - Bid Award* 

  
115 - 118 e) Grand Prix Event Fee Structure - Resolution* 

  
119 - 123 f) Substance (Drug) Free Lease Agreement - Renewal* 

  
124 - 130 g) Whispering Pines Park Bldg. Lease - Sheriff's Office* 

  
131 - 132 h) AARC Board Appointment* 

  
133 - 136 i) CCCCF Appointment - Councilman Hinkle* 

  
 j) Water/Sewer Rate Changes for FY 2017 - Public Utilities Commission 

Inflation Adjustment (verbal)  
 k) Other 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 

INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

September 6, 2016 - 5:30 PM 

 

 

11) COUNCIL/MAYOR SUBJECTS 

 

12) NON-SCHEDULED PUBLIC COMMENT 

(Speaking time limit:  Individual - 3 minutes; Group/Organization - 5 minutes) 

 

13) ADJOURNMENT  
 a) DATES TO REMEMBER 

  

FY 2016/17 Tentative Budget Public Hearing 

Thursday, September 8, 2016 at 5:01pm 

Inverness Government Center 

  

9/11 Exhibit and Freedom Walk 

Sunday, September 11, 2016 

9/11 Exhibition 12 noon - 7:00pm 

and Freedom Walk at 5:30pm 

Valerie Theatre 

  

Friday Night Thunder 

Friday, September 16, 2016 at 5:00pm 

Courthouse Square 

  

Inverness City Council Regular Meeting 

Tuesday, September 20, 2016 at 5:30pm 

Inverness Government Center 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  HighlandBlvdProjectFunding 090616.docx 

 
DATE:  September 2, 2016 

ISSUE:  Resolution: Highland Blvd Project Funding 

FROM:  City Manager 

CC:  City Clerk, Finance Director, Project Director, Project Manager 

ATTACHED: Memo by Sheri Chiodo 
  Resolution 
  Budget List of Projects 
  Public Notice 
 
 
For more details, please reference the attachments. 
 
Following this action to align funding, City Council will address bid award for the 
Highland Boulevard Project.  A review of bid submittal and project scope places the 
construction amount at more than what has been allocated.  To the good, available funds 
exist to supplement the design. This project is supported by F-DOT, local Impact Fees 
and City resources. The available budget amount is $1,294,963 and requires additional 
support of $550,491, which must be in place before awarding the bid.  
 
The action to align funding will involve a combination of revenue increases (Impact 
Fees) and moving available funds from the project reserve account for this purpose.  
These changes have the effect to technically increases the size of the budget, which 
requires that a Public Hearing is advertised and conducted.  An enabling Resolution has 
been prepared for Council to adopt to enact the necessary budget change and finalize the 
matter. 
 
 
Recommended Action –  

1. Motion, second and vote to read the Resolution by title only 
a. Clerk reads Resolution title 

2. Open a Public Hearing for comment on the proposed budget change that supports 
the project 

3. Those for; Those against 
4. Close the public hearing to deliberate the matter 
5. If the desire is to proceed, motion and second to adopt the Resolution by roll-call 

 
 
 
_______________________________________ 
Frank DiGiovanni 
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Memorandum 
 
 
To:  Frank DiGiovanni, City Manager  
From:  Sheri Chiodo, Director of Finance 

CC:   Debbie Davis, City Clerk 
 Paula Carnevale, Assistant Finance Director 

Date:  August 31, 2016 
Reference:  Budget Amendment – Highland Blvd Construction Project 
 

SUMMARY/BACKGROUND 
 
Highland Boulevard construction bids have been reviewed and a recommendation of award has been 
received by GAI, the project consulting engineer.  Pave-Rite was the lowest and best bid at a cost of 
$1,845,454.  The current project available budget is $1,294,963 therefore, requiring a budget 
amendment of $550,491 in advance of awarding the bid.  Funding is proposed to be provided by the 
General Fund in the amount of $200,000, Capital Projects Fund in the amount of $104,250, Impact Fee 
Fund in the amount of $50,000 and the Utility Fund in the amount of $196,241. 
 
FISCAL IMPACT 

Funding is proposed from the following sources: 
 

Source	 Amount	 Description	
General	Fund	–	Unrestricted	
Reserves	

	
$			200,000	

Unreserved	balance	available	for	
appropriation	-	$3,676,048	

Capital	Projects	Fund	–	CIGP	
Grant	Proceeds	

	
	
	
	
	
	

$		104,250	

Total	DOT	CIGP	grant	funding	for	
Construction	is	$441,750.		$338,000	
was	recognized	in	the	2016	budget	due	
to	anticipated	expenditures	on	the	
project	were	projected	but	not	
expended	in	FY	2015.		Funds	can	now	
be	appropriated	in	FY	2016.	

FINANCE DEPARTMENT 

212 W. Main Street 
Inverness, FL 34450 
(352) 726-5016 Phone 
(352) 726-5534 Fax 

 

Page 5 of 136



Impact	Fee	Revenues	

	
	
	
	

$			25,000	

The	City	has	exceeded	revenue	
projections	in	the	amount	of	$25,000	
which	can	be	appropriated	to	the	
project	as	a	qualified	impact	fee	
project.	

Impact	Fee	unrestricted	
Reserves	

	
$			25,000	

Unreserved	balance	available	for	
appropriation	$377,767.	

Utility	Fund-Unrestricted	
Reserves	

$196,241	 Unreserved	balance	available	for	
appropriation	$4,613,937	–	Amount	
funds	utility	line	relocation	costs.	

 
Additionally, the $338,000 designated to the project from Impact Fees is now proposed to be 
transferred to the project since the bid is being awarded.  The City’s standard budgeting practice for 
the allocation of Impact Fees to specific projects is not moved to the project until such time as the 
bid/contract is awarded.  The transfer is included in the resolution for project designation 
appropriation. 
 

RECOMMENDATION 
 
Recommendation is made for Council to adopt the Resolution by roll call vote. 
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RESOLUTION 2016-13

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF INVERNESS, 
FLORIDA AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR 
COMMENCING OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016, 
AMENDING THE GENERAL FUND, CAPITAL PROJECTS FUND, IMPACT FEE 
FUND AND UTILITY FUND REVENUES AND EXPENDITURES AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Inverness desires to amend the Fiscal Year 2016 
budget to provide for the recognition of additional Impact Fee collections not anticipated in  
Fiscal Year 2016 in the Impact Fee Fund; and

WHEREAS, the City Council of the City of Inverness desires to amend the Fiscal Year 2016 
budget to provide for the recognition of additional County Incentive Grant Funds not fully 
recognized in Fiscal Year 2016 in the Capital Projects Fund; and

WHEREAS, the City Council desires to appropriate the revenue as well as reserves in the 
General Fund, Utility Fund, and Impact Fee Fund for construction costs for the Highlands 
Boulevard Project; and

WHEREAS, Ordinance Number 2015-711, Section 5, authorizes amendments to the final 
adopted budget by resolution approved by the City Council of the City of Inverness, Florida.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF 
INVERNESS AS FOLLOWS:
Section 1.  That expenditure accounts in the General Fund shall be amended as follows:

Expenditures Current Revised  
   Budget  Budget Adjustment

Transfer to Capital Projects
    (Road Projects) $   286,000 $   486,000 $ 200,000
General Fund Reserves
    (Unrestricted) $3,876,048 $3,676,048 $(200,000)

Section 2.  That revenue accounts in the Capital Projects Fund shall be amended as follows:

Revenues Current Revised
Budget Budget Adjustment

CIGP Grant Proceeds  $  675,000 $  779,250 $  104,250
Transfer from Impact Fee Fund $   -0- $  388,000 $  388,000
Impact Fee Revenues $  465,300 $  127,300 $ (338,000)
Transfer from General Fund
    (Road Projects) $  286,000 $  486,000 $  200,000

Section 3.  That expenditure accounts in the Capital Projects Fund shall be amended as follows:

Expenditures Current Revised  
   Budget  Budget Adjustment

Highland Blvd Project $1,295,500 $1,649,750 $ 354,250
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Section 4.  That revenue accounts in the Impact Fee Fund shall be amended as follows:

Revenues Current Revised
Budget Budget Adjustment

Impact Fee Revenue  $  10,000 $  35,000 $   25,000

Section 5.  That expenditure accounts in the Impact Fee Fund shall be amended as follows:

Expenditures Current Revised  
   Budget  Budget Adjustment

Transfer to Capital Projects Fund $  -0- $388,000 $ 388,000
Impact Fee Reserves $ 377,767 $  14,767 $(363,000)

Section 6.  That expenditure accounts in the Utility Fund shall be amended as follows:

Expenditures Current Revised  
   Budget  Budget Adjustment

Highland Blvd – Utility Lines $     -0- $196,241 $ 196,241
Utility Fund Reserves
    (Unrestricted) $4,613,937 $4,417,696 $(196,241)

Section 7.  That this resolution shall be effective on the __ day of __________, 2016.

PASSED AND ADOPTED this __ day of ______________, 2016.

CITY OF INVERNESS

By:  _________________________
David Ryan
President of City Council

ATTEST:

__________________________     
Susan Jackson
Interim City Clerk
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NOTICE OF BUDGET HEARING 
 
 
The City Council of the City of Inverness will hold a public hearing on 

Tuesday, September 6, 2016 at 5:30 p.m. at the Inverness Government 

Center, 212 W. Main Street, Inverness, FL to consider and finalize a 

resolution amending the adopted budget for the General Fund, Capital 

Projects Fund, Impact Fee Fund and the Utility Fund for the fiscal year 

commencing October 1, 2015 and ending September 30, 2016. 
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 09/01/2016 12:42 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 1  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 09/30/16 

 

 

TOTALS FOR BESTCHOICE BFB  205.00 
 

TOTALS FOR FLORIDA PUBLIC UTILITIES COMPANY  164.46 
 

TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER  61,989.43 
 

TOTALS FOR CITRUS COUNTY CHRONICLE  85.40 
 

TOTALS FOR CITY TIRE OF INVERNESS  91.30 
 

TOTALS FOR KIMBERLY LEE COMMON  165.00 
 

TOTALS FOR DANIELS HEATING & AIR CONDITIONING  416.00 
 

TOTALS FOR DUKE ENERGY  8,550.27 
 

TOTALS FOR E G P INC  195.41 
 

TOTALS FOR EVEREADY FIRE & SEC EQUIP INC  225.00 
 

TOTALS FOR FLORIDA MUNICIPAL INSURANCE TRUST  67,575.25 
 

TOTALS FOR GAI CONSULTANTS, INC  150.00 
 

TOTALS FOR GORMAN COMPANY  214.12 
 

TOTALS FOR HAWKINS, INC.  918.00 
 

TOTALS FOR HD SUPPLY WATERWORKS, LTD  23,195.00 
 

TOTALS FOR HILLMAN SUPPLY COMPANY  111.52 
 

TOTALS FOR LLOYD, EDWARD V.  525.00 
 

TOTALS FOR MANN-ICURE LAWN SERVICE AND LANDSCAPING  2,130.33 
 

TOTALS FOR MT CAUSLEY, INC  5,606.25 
 

TOTALS FOR OFFICE DEPOT INC  141.08 
 

TOTALS FOR PIGEON-ROBERTS & ASSOCIATES, LLC  1,850.00 
 

TOTALS FOR RICHARD DEBUSK, INC.  10,300.00 
 

TOTALS FOR SHERWIN WILLIAMS  CO  198.05 
 

TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC  4,617.58 
 

TOTALS FOR 2D ENTERPRISES  348.71 
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 09/01/2016 12:42 
siddings 

|CITY OF INVERNESS 
|CASH REQUIREMENTS REPORT 

|P 2  
|apcshreq 

VENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 09/30/16 

 

TOTALS FOR UNIFIRST CORPORATION   101.38 
TOTALS FOR USA SERVICES   1,550.00 
TOTALS FOR VERLANDER LANDSCAPE ARCHITE TURE , LLC. 281.79 
TOTALS FOR WASTE MANAGEMENT OF CENTRAL FL  430.00 
TOTALS FOR WESCO TURF INC   866.52 
TOTALS FOR WHETSTONE OIL COMPANY, INC   1,002.55 

 

 
 
 
 
 

C 
 
 
 
 
 

REPORT TOTALS  194,016.10 
 
 

** END OF REPORT - Generated by Stacey Iddings ** 
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                    August 16th, 2016
  5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 
212 W. Main Street with the following members present:  

President Ryan
Vice President McBride
Councilwoman Hepfer 
Councilwoman Bega 
Councilman Hinkle
Mayor Plaisted

Also present were City Manager DiGiovanni, City Attorney Haag, Asst. City Manager 
Williams, Community Development Director Day, Finance Director Chiodo, Aquatic 
Coordinator Pleacher, and City Clerk Davis.

The Invocation was given by Councilwoman Hepfer and the Pledge of Allegiance was 
led by the City Council.

ACCEPTANCE  OF AGENDA 
Councilwoman Hepfer  motioned to accept the Agenda  as presented and changing 
the order by placing Mayors Achievement Awards prior to Public Hearings. 
Seconded by  Councilman Hinkle.  The motioned carried.

PUBLIC HEARINGS 
4)a) Small Scale Comp Amendment- Colonade – Ordinance (Final Reading) was 
addressed.   City Manager DiGiovanni  explained this deals with two Ordinances, one 
amending the Comp Plan and a second to amend the Zoning Map. The items have been 
reviewed by the Planning and Zoning Commission, who recommends the matter be 
brought before City Council. 
Councilwoman  Hepfer motioned to have City Clerk Davis read Ordinance 2016 -
719  by title only. Seconded by Councilman McBride.   The motion carried.
                                             ORDINANCE NO. 2016 - 719 
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE CITY 
OF INVERNESS COMPREHENSIVE PLAN UNDER THE SMALL SCALE 
COMPREHENSIVE PLAN AMENDMENT PROCESS PROVIDED BY CHAPTER 163 
AND 166, FLORIDA STATUTES; AMENDING THE FUTURE LAND USE MAP FROM 
URBAN LOW DENSITY RESIDENTIAL TO MEDIUM DENSITY RESIDENTIAL ON 
PROPERTY WITHIN THE CITY OF INVERNESS AS FURTHER DESCRIBED HEREIN 
BELOW; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE 
COMPREHENSIVE PLAN AND PROVIDING FOR AN EFFECTIVE DATE.

The Public Hearing was opened. 
There was no one speaking for or against the Ordinance.
The Public Hearing was closed
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Councilman Hinkle motioned to adopt Ordinance 2016-719 on the final reading, by 
roll call vote.  Seconded by Councilwoman Hepfer. Roll call vote was as follows: 
Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes; 
Councilman McBride, yes;  President Ryan, yes.  The motion carried. 

4)b) Small Scale Zoning Change – Colonade – Ordinance 2016-720 (Final Reading) 
was addressed.
Councilwoman  Hepfer motioned to have City Clerk Davis read Ordinance 2016 -
720  by title only. Seconded by Councilman Hinkle.   The motion carried.

 ORDINANCE NO. 2016 - 720 
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE 
OFFICIAL ZONING MAP OF THE CITY OF INVERNESS, FLORIDA UNDER THE 
SMALL SCALE AMENDMENT PROCESS PROVIDED BY CHAPTER 166, FLORIDA 
STATUTES; AMENDING THE OFFICIAL ZONING MAP FROM RESIDENTIAL (R-2) 
TO RESIDENTIAL (R-4) ON PROPERTY WITHIN THE CITY OF INVERNESS AS 
FURTHER DESCRIBED HEREIN BELOW; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION IN THE LAND DEVELOPMENT CODE AND 
PROVIDING FOR AN EFFECTIVE DATE. 
The Public Hearing was opened. 
There was no one speaking for or against Ordinance 2016-720
The Public Hearing was closed.

Councilman Hinkle motioned to adopt Ordinance 2016-720 on the final reading, by 
roll call vote.  Seconded by Councilman McBride. Roll call vote was as follows: 
Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes; 
Councilman McBride, yes; President Ryan, yes.  The motion carried. 

OPEN PUBLIC MEETING
None

SCHEDULED APPEARANCES
None

MAYOR’S LOCAL ACHIEVEMENT AWARDS Mayor Plaisted recognize Little 
League District 15, Senior League Baseball Team, Junior League Softball Team, and 
Mayjor League Baseball Team, for all three teams being District Champions this season.  
Julie Jones, Little League V. President thanked the City Staff, Mayor and City Council, 
Parents for their support.  Mayor Plaisted introduced each teams Coach who introduced 
each player present this evening. 

CITY ATTORNEY REPORT
None

CONSENT AGENDA 
a) Bill Listing*

 Recommendation – Approval 
b) Council Minutes –  07/26/16WS & 08/02/16*
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 Recommendation – Approval 
Councilwoman Hepfer motioned to accept the Consent Agenda. Seconded by 
Councilman McBride.  The motion  carried. 

CITY MANAGER’S REPORT
 
10)a) Heart of Florida Agreement Renewal 
City Manager DiGiovanni explained that this is about Landfill services and how the City 
sought competitive proposals three years prior, with Heart of Florida being lowest and 
best, with an initial term of 3-years and two single year options to renew. Before Council 
is a renewal of Heart of Florida with no rate change, which Council may renew this 
evening and move forward. This past Friday, the County submitted a proposal for a 
tipping fee of $33.23 a ton, down from the $45 a ton it offered three years prior. The 
County Commission however has not approved the proposed rate.  City Manager stated 
that the County presented a competitive proposal that they also view as increasing the 
City services in what they currently have. The County was able to reduce the tipping fee 
from three years ago. The County proposal will not involve an annual assessment it 
places on businesses and households in unincorporated Citrus County, and it would allow 
City residents to dispose of hazardous waste products at the County Landfill without 
additional charge.  
He advised that the arrangement with Heart to Florida is working well, however you have 
a secondary offer and you are at liberty to ask questions and make a decision.
Councilman McBride questioned how the County proposal went from $45 to $33.23 per 
ton?  He spoke to a recent news article by Attorney for Good Fella’s Roll-Off and Waste, 
Clark Stillwell, which indicated that Citrus County cannot afford to maintain its landfill 
as it has done, and asked if anyone was present from the County that could address that, 
with no response.  
Councilman Hinkle stated that Commissioner Carnahan called him this morning asking if 
we could get this to go through and they did their best to come up with the best offer.  
Councilwoman Hepfer  stated that  Commissioner Carnahan also called  her and  in spirit 
of working together,  she didn’t see any  harm in looking at going down this avenue, and 
was not opposed to going with the County.  
Mr. Dean clarified that this was actually a 2 year contract that will be honored for the 
next 2 years. 
President Ryan questioned if this has impact on the contract we have with the School 
System.  City Manager noted that the concern with the School System is with the 
Franchise Agreement and if there would be any penetration into that Franchise 
Agreement.  This particular Agreement doesn’t affect that.  
Mayor Plaisted that that if it is not broken don’t fix it.  We have a good relationship 
currently with Waste Management and Heart of Florida and have never had an issue with 
them. 
Councilman Hinkle questioned how much is spent on hauling off solid waste (bio solids).   
City Manager DiGiovanni noted that we worked out an agreement with Heart of Florida 
where  they are taking that product very inexpensively.    Saving money beyond what we 
currently spend. 
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Attorney Haag stated that we are dealing with a renewal of an existing contract that was 
bid out.  If you select the County Contract and cancel the current contract, you will be in 
situation to rebid next year, which is a risk here. Heart of Florida’s current contract has 
renewals (2 yrs.) and you know what you are getting. 
Councilman McBride motioned to renew contract with Heart of Florida  for a one 
year term at same current rate.  Seconded by Councilwoman Bega.  Motion carried 
unanimously. 

10)b) Sweetwater Pointe Assessment Fees & Construction Cost - Budget 
Amendment   - City Manager DiGiovanni explained that as we move forward with the 
Sweetwater Pointe Water Assessment to extend the City Water Utility System, we need 
to recognize pending assessment payment as unforeseen revenues.  The enclosed 
Resolution is structured to recognize those (payments) funds and appropriate  them to 
support the project. He noted that the anticipated project total of the project is $360,290  
and listed the calculated amounts for Construction, Engineering, Contingency, 
Administration and City Contribution. Once the Resolution is adopted to align funds with 
project cost, action will be taken to approve the construction.
Councilwoman  Hepfer  motioned to have City Clerk Davis read Resolution 2016-
12, by title only. Seconded by Councilman Hinkle.   The motion carried.

RESOLUTION 2016-12
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF INVERNESS, 
FLORIDA AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR 
COMMENCING OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016, 
AMENDING THE UTILITY FUND REVENUES AND EXPENDITURES AND 
PROVIDING FOR AN EFFECTIVE DATE.
Councilwoman Hepfer motioned to adopt Resolution 2016-12, by roll call vote.  
Seconded by Councilman Hinkle. Roll call vote was as follows: Councilwoman Bega, 
yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes; Councilman McBride, 
yes;  President Ryan, yes.  The motion carried.

10)c) Sweetwater Pointe Contract was addressed by City Manager DiGiovanni.  He 
noted that we are at a point to engage the contactor to commence the potable water utility 
extension into the subdivision.  He advised that the contract has been reviewed by City 
Legal Counsel. The contractor is familiar with Inverness and is routinely used to perform 
water and sewer line projects throughout the City. The project should be complete in 
approximately 150 days and will issue the notice to proceed this week.  
Councilwoman Hepfer motioned to accept the contractor agreement with Oxford 
Pipe Incorporated, in the amount of $289,045.00 and authorize the City Manager to 
execute the documents and administer any project change orders to achieve a 
satisfactory conclusion. Seconded by Councilman McBride. The motion carried 
unanimously. 

10)d) Budget Adoption Procedure – Ordinance/Resolution was addressed by City 
Manager DiGiovanni. He explained that the Budget has been adopted annually by 
Ordinance, and after research with the TRIM (Truth in Millage) office, Florida State  
Statutes, and our City Charter, they allow that the budget may be passed with either a 
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Resolution or an Ordinance.  We think it best to adopt the annual budget appropriation by 
Resolution instead of by both Resolution and Ordinance.  This change will maintain all 
public awareness and participation, and reduce the cost of unnecessary legal advertising.  
Councilwoman Hepfer motioned to adopt the annual City Budget by Resolution as 
prescribed through State Statutes. Seconded by Councilman McBride. The motion 
carried unanimously. 

10)e) Grant Administration P/T Position was addressed.  City Manager DiGiovanni 
advised that the City is targeting grants at a 50/50 funding mechanism, which is 
ambitious, and part of the process will research to find options for application, which 
would then need to be performed by expert consultants.  The requested action is to move 
$4,000 from Promotional/Educational Material, to fund a part time position of Grant 
Research Manager.  Management of a $16,000,000 effort requires high level 
administrative organizational skills and familiarity of the projects and related outcomes.
Councilwoman Bega motioned to approve the allocation of $4,000 existing funding 
from Promotional/Educational Material to support the part-time position of Grant 
Research Manager.  Seconded by Councilwoman Hepfer. The motion carried 
unanimously. 

10)f) Appointment of Interim City Clerk was addressed. City Manager DiGiovanni 
advised that the City Clerk Davis is about to retire.  In the absence of the current City 
Clerk, it is recommended to appoint one to service in that capacity. When the current 
Clerk retires, the Interim City Clerk status will remain until which time City Council  
comes to terms with a contract for the new City Clerk. We recommend that City Council 
appoint Susan Jackson to serve in Interim City Clerk during the absence of City Clerk 
Davis. 
Councilwoman Bega motioned to appoint Susan Jackson as Interim City Clerk, in 
the absence of City Clerk. Seconded by Councilwoman  Hepfer.  The motion carried 
unanimously.  

City Manager DiGiovanni additionally reported on the following:  

 The County is holding a Ribbon Cutting for Airport Road on Monday, 
August 22rnnd , @ 10:00am at the Airport. 

 We are working on a Ground Breaking for Sweetwater Point & majority 
of residents are excited. This should be toward the end of next week.

COUNCIL/MAYOR SUBJECTS

Mayor  Plaisted congratulated Jacquie Hepfer & Cabot McBride for being unopposed and 
re-election to the Council for another 4 years.  He recognized Justin Ferrara, Captain 
from Sheriff Dept.  Looking forward to FLC conference in Hollywood tomorrow. 

Councilwoman Hepfer stated she has been asked in the past to run for other offices, but 
she likes where she is, and very proud to serve with this group.  This City has been 
blessed to have an excellent Clerk in Debbie Davis, and blessed to have the depth of 
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people as when one moves on, we have quality coming up to fill.  Councilwoman 
questioned when the upcoming budget can be adjusted, relating to last meeting’s decision 
to go with the Sheriff contract and what if he says no.  City Manager noted there have 
been no discussions with them yet and spoke to additional costs included on everyone’s 
telephone bill regarding emergency services.  Council made the decision that all costs 
would be inclusive.  Councilwoman Hepfer noted that we are not unhappy with the law 
enforcement.  City Manager stated if we are going to change, he needs to know.

Councilwoman Bega added congratulations to Councilman McBride and Councilwoman 
Hepfer.  Looking forward to League of Cities conference and the networking. She noted 
cities similar to ours use bollards to block off roads for events.  City Manager noted that 
we may look into that with the upcoming streetscaping project. 

Councilman Hinkle congratulated Jacquie and Cabot and stated that great things are 
happening in our Small Town Down Right.  Spoke to the accomplishments of the Little 
League All-Stars present this evening, noting some of the coaches were those kids 25 
years ago.  Spoke to the Olympics, and we are proud of our Nation.  Cooter Festival is 
coming.

Councilman McBride stated the Parrot Head event was great event.  He expressed thanks 
to Susan Jackson and Debbie Davis on retirement.  Attended the Purple Heart Breakfast 
and spoke of a Vietnam vet at table.  Attended I-75 Relief Group regarding Suncoast II 
not extending North.  It is a pleasure to serve on Council additional 4 years.

Council President Ryan added congratulations to newly elected Council, and spoke to the 
upcoming FLC Conference.  Noted the Blessing of Fire Dept. and Pastor of Presbyterian 
Church did great job, and the Pine Street Jam was great.  Cautioning with school starting 
everyone needs to be alert. 

CITIZENS NOT ON AGENDA 

None

 Meeting adjourned at 6:50pm

_________________________________     ________________________________
City Clerk Council President 
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Agenda Memorandum – City of Inverness

DATE: August 24, 2016

ISSUE: Funding Assistance Byrne/Justice Assistance Program 

Sheriff’s Department Request for City Support 

FROM: City Manager  

CC: City Clerk and Finance Director  

ATTACHED: Byrne/Justice Assistance Program 51% Letter 
Letter from Kevin McDow, Citrus County Sheriff’s Office
Letter from FDLE 

_______________________________________________________________________

The Citrus County Sheriff’s Office once again is making application for Assistance 
Funding through the Byrne/Justice Assistance Grant Program in the amount of $51,044.         
If awarded, funds will be used to provide Law Enforcement Virtualization Storage & 
Training. 

A requirement of the Byrne Grant is that the Sheriff’s Office secures support from 51% 
of the Law Enforcement Agencies of the community to apply for and use funds. 

Inverness City Council support is respectfully requested with this effort. 

(Note: Attachments to this memorandum are limited to pertinent pages of the submittal 
and does not represent the complete application.)

Recommended Action: 
Motion, second and vote to authorize the Council President to execute the Byrne (JAG) 
Grant Fifty-One percent letter in support of the Sheriff Office application to be awarded 
$51,044  for local use. 

_____________________________________
Frank DiGiovanni, City Manager 
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1 DR. MARTIN LUTHER KING JR. AVE. -  INVERNESS, FLORIDA  34450-4968   PHONE  352 726-4488 

 
Deborah, 
 
We are once again applying for the annual FDLE county-wide law enforcement grant which requires approval 
of 51% of the units of government within the County. 
 
This year’s grant application, titled “Citrus County Law Enforcement Virtualization Storage and Training”, 
will propose that the funds, $51,044, be to provide the network capacity to meet the ever increasing need 
update, improve, and increase applications to store and retrieve law enforcement data. I am attaching a pdf 
copy of the application for the Council’s review. 
 
Please have the attached “draft 51% letter” reproduced on City of Crystal River letterhead and submitted to 
City Council for approval at their next meeting. If approved, I will need two copies of the 51% letter with original 
approval signatures. 
 
Thank you for your assistance. We look forward to continuing to serve the citizens of Crystal River. 
 
 
Kevin McDow 
Director of Information Technology 
Citrus County Sheriff’s Office 
352-341-7408 

Page 21 of 136



—
"*

P
m

32
am

U
m

um
na

m
i2

m
cm

m
am

m
m

m
au

ve
:

m
ax

m
oo

n.®o
<

m
3o

»
rm

é
m

:.«
o_

.o
m

3m
3

03
3

cm
01

33
».

gc
m

m
om

93
:3

nm
a m

es
a. \£

8S
m

<
Q

m
:m

».
m

._

.
m

om
oa

nm
. m

ax
3%

,5
:

>
2<

m
;m

_.
.o§

.m
$.

:m
:o

...
2

Q
ua

?
E

or
m

?_
...

w
<

<
m

m
:_

._
m

m
:

am
zm

zm
m

m
m

m
.

3.
m

m
m

om
?m

m
>

33
_u

:3
m

3.
O

oS
::

.m
m

..o
:m

w o
xb

m
an

ca
cs

m
O

o?
ze

m
?o

zm
x

E
m

s
2

.3
m

m
o

s§
.E

.a
~m

.m
#m

H
m

.«
_.

cm

._
::

m
B

.
B

3

Io
:o

_,
m

u_
m

.6
3:

xm
::

m
<

os
m

iu
m

:
0:

25
D

oc
s?

m
am

a 2
0o

33
_m

m
_o

:m
.m

:o
22

3
b?

ou
xm

>
<

m
::

m
_:

<
m

3m
m

m
_ E

.
m

im
e

m
m

“
_.

.m
n.

m
:m

_
Im

am
. <

m
m

= 2:
53

83
m

as
m

a w
s?

m
Z

m
ao

zm
.

gc
m

zn
m

>
m

m
§m

:o
m

D
B

2
C

>
®

v
_u

..o
m

=
m

3..
._

>
®

oo
cz

éé
am

I
w

as
m

o_
_a

_§
o:

U
m

m
q

O
sm

iu
m

:
_A

m
::

m
<

U

._
.:m

Io
za

m
U

m
vm

aa
m

i2
_.

m
<

< m
3o

8m
3m

i
au

or
m

v m
aa

o?
m

?m
m

m
:

m
ém

a
:0

3
E

m
ca

m
s.

m
?m

?m
m

U
m

um
za

m
i2“

._
.§

am
8.

.
I.

.<
m

oa
.5

0
33

%
.

w
or

m <
5:

E
m

ic
?m

E
m

m
m3

3%
5

m
oo

oa
m

zo
m

E
2:

E
m

,_
>

m
O

oE
.:<

<
<

E
m%
aa

s.
o=

E
os

m
az

mQ
. O

...
m

E
m

_1 3
0-

9
E

oa
qm

>
a3

§m
=

.m
:<

m
O

oa
m

.

no
rm

:m
m m

m
"m

m
am m

m
eo

t8
.2

%..
oq

:m
m

3
m

:c
am

o.
“ m

o<
m

33
m

3€2
2:

0:
25

00
.5

%
.

m
zg

om
m

a
m

_,
m

E
m

6_
_o

§:
m

ao
oc

am
im

6
m

m
m

i <
9:

8:
32

2:
:

3m
m

?m
am

na E
m

sa
sm

m
an

m
zo

om
no

z
uq

oo
m

m
m

.

._
>

®
-o

o:
:$

2<
am

_u
8m

B
3

>
_.

.:o
::

om
3m

2
w

>
nu

=
om

ao
:

_:
m

::
oa

o:
m

._
>

m
-o

o:
3<

<
<

am
_u

§.
m

2
j3

m
=

=
m

._
>

o-
oo

§2
2a

m
>

uv
__

om
ao

:
O

:m
ox

_§

om
na

om
?m

ow
um

ao
?m

so
z

.2
6

m
:o

_o
m

m
a _

u8
m

E
3

>
::

o:
:o

m
3m

2
E

os
am

mm
a

o<
m

2_
m

E
Q

." E
m

m
m2

5%
E

30
:

am
:

um
53

3
_o

om
_

ca
zm

Q
. u

o<
m

33
m

38
m

au
ve

:
m

28
5

qm
zc

m 9
.
m

on
za

m
m

6
_2

m
<

m
2m

za
no

:c
.o

_
S

am
m

an
3

.3
E

o<
mS

m
33

3m
.

E
m

ao
m m

<
m

»m
3.

E
m

m
m

mz
o?

m
E

m
v8

9m
3

>
::

o:
:o

m
3m

2
S

oa
am

m
S

az
sm

ao
z

=
63

E
m

cm
.

U
m

nm
za

m
i9.

gc
m

zo
m

qm
?a

am
3

m
m

<
m

..m
_

m
qm

m
m

9.
:m

ao
:m

_
..o

oc
mm

ag
m

m 2
.2

58
.8

:m
_u

S
m

xi
iw

m
S

m
m

2m
oa

<
m

:m
m

m2
3m

w
<

3m
>

..>
OE
ne

zm
.

>
m

m
oo

za
ao

aQ
.

nm
ao

?m
m

oaS
E

m
E

om
sm

a.
S

m
S

am
9.

w
o<

m
33

m
33

m
m

o: 8
:3

2
35

.
am

m
o:

oo
sm

m
sm

cm
oo

:o
m

3.
:m

m
xn

m
zq

zc
am Q.

S
m

m
m

E
za

m
.

.:a
m

oo
sm

m
zm

cm
3c

m
.

am
ao

oc
am

im
a

3
si

az
n

m
an

S
o?

am
...

_.
_m

nq
oh

m
o?

m8
cm

_3
_u

_m
3m

3m
a.

S
m

m
3o

:3
m

m
__

on
m

..m
a 8

m
m

o: R
am

a
m

am
S

m
m

m
m

:o
<

_.
m

m
uo

:m
E

_m3
.,

m
an

: §u
_m

3m
3m

:o
:.

di
m

E
dn

m
m

m<
<

=
_ a

m
nc

m
qm m
a

_:
&

<
E

cm
_

6
cm

am
m

as
m

nm
q

3
m

xm
im

m
_m

m
am

qm
:€m

an
m

m
m

ca
m

m
oo

oa
im

zs
m

3_
m

5
5m

am
<

m
_o

v3
m

3
3

m
nn

zo
m

ao
am

E
a

S
m

m
m

E
za

m
.

._
.:.

m
oo

oa
im

a?
2:

.
m

ac
m

m
_.

<
m

m
m

=
m

~m
o:um

az
m

m
z

E
m

U
m

nm
:3

m
3.

m
.

m
am

amoa
om

m
am

m
cc

_.
m

o§
m

:2
m

V
8

m
:m

:_
.m

m
= «m

ac
aw

.n
_o

oc
3m

3m
n_

o:
.
m

am
.._

3m
=

:m
m

m
am

m
as

m
am

n
8

3
m

oo
oa

m
zo

m
5:

:
E

m
m

9m
m

3m
::

m
V

.

no
rm

am
oo

aa
m

za
m =5

w
om

a 2
00

:3
2

O
o3

3.
m

m
_o

:m
«w

m
m

m
ca

m E
m

qm
m

no
:m

_E
=

€.
_:

S
m

m
<

m
3

S
m

co
ca

?
am

oz
zm

m 3
m

m
2m

5
2%

om
vm

o?
rEm

U
m

vm
za

m
i5.

:
nm

nc
m

m
?

E
m

no
<

m
_.

:.:
m 8

%
3

m
m

o:
3:

:_
n€

m
_:

<
3

3m
oo

c:
.2

.5
qm

m
om

za
sc oa

m
a 2

uo
_u

:_
m

:o
:_ 6

m
m

2m
m

m
S

m
oo

oa
im

za
m

cs
:

2
m

o<
m

33
m

:..
.

$2
.8

. §.
m

m
:.c

\
. m

m
m

nm
?. D

am
»?

Page 22 of 136



Io
:o

_1
m

u_
m

.5
3:

xm
::

m
<

.E
:m

B
.

N
o3

_u
m

m
m

.2
5

:5
m

:o
_o

m
m

a O
m

am
om

?m
2

um
nm

o?
m

ao
s

3:
:

w
m

nc
m

m
nm

E
m

am
z?

w
om

qo
s

2
S

m
00

:3
?

oo
oa

5m
§.

_u
_m

m
m

m oo
3u

_m
?m

E
m

33
.

m
an

88
3

2
8

E
m

m
na

nm
m

m
3.

92
3

._
:_

< 3
.

no
.8

.
O

zo
m

oo
_.

:.:
.3

m
q.

E
m

U
m

um
na

m
a<5

:
32

53
m

aa
ao

:m
_

::
.o

n3
m

so
:

..m
m

m
a3

m
§m

m
uu

zo
m

zo
z

E
oo

m
m

mm
ug

_u
U

_.
m

_m
o:

__
:m

m
am

a
B

m
zm

m
m

am
a

m
<

m
~m

3
3

S
m

oo
oa

sm
?o

w

Z
oz

am
U

m
um

na
m

a9.
_.

m
<

< m
io

am
am

a
03

m
m

3
02

3:
6.

...
:m

..o
m

m
qm

im

83
_u

:=
_€

mm
am

a
.a

m
=

m
:m

m
m

m
m

.
32

am
m

m
m

om

<
<

m_
oo

w .
.o

2<
m

a
8

E
02

96
E

2:
<

o:
.

E
m

m
m

mn
oi

m
o?

3m
o_

. .
59

m
:u

m
2m

m
o_

.m
m

:a
m

= m
as

:m
? a

w
em

i.
38

2:
:

m
:<

nc
m

m
ao

am
o_

, 3
15

.5
2

m
m

m
m

m
nm

zm
m

..m
m

m
a.

:m
E

a
E

83
3.

m
.:o

m
qm

_<
_

ga
g

_u
m

3:
m

._
.c

E
m

Im
ag

e
w

cq
m

m
c 0

39
.

v.
2.

_€
m

m
:n

_o
m

E
m

m

on
§m

<
o~

m
3

03
5

00
.5

?
rm

é
m

:..
o8

m
3m

2
>

m
m

:m
_m

m
3

93
5

00
:3

2
O

c:
m

3
_>

m
.u

§.
m

o»
U

m
qm

on
oq

m 3
0:

25
00

:3
2

Page 23 of 136



Agenda Memorandum – City of Inverness 
_____________________________________________________________________________________ 
 

DATE:   September 2, 2016 

ISSUE:   Appoint Citizens Advisory Task Force to Review CDBG Grant 

FROM:   City Manager 

CC:    City Clerk, Finance Director, Grant Director, Project Director 

ATTACHED:  Completed City Task Force Applications 

 

 
An emerging opportunity has presented itself that provides the City an ability to seek grant funds 
to improve the remaining portion of MLK from Hwy 41/44 to Old East Main, and the section of 
Dampier Street from Apopka to Seminole Avenue.  The CDBG program involves federal funds 
that are funneled to the state and allocated (administered) by the Department of Community 
Affairs (DCA).  This application and pending award will represent Phase IV of downtown 
revitalization using the CDBG program.  The category for application is titled Commercial 
Revitalization, and if awarded could bring some $700,000 to the City.  (They don’t give you the 
money and make you work for it.)  To facilitate we have moved quickly to perform survey, 
design and engineering work.  Importantly, we must have plans ready and commit $50,000 to the 
application process.   
 
Fred Fox Enterprises has previously been used by the City and will again be the lead consultant.  
The project has been part of the Five-Year Capital Improvement Plan for years waiting for this 
moment.  The first action is for City Council is to formally create a Citizens Advisory Task 
Force (CATF) to receive public comment, which is a critical component for favorable 
consideration. In addition to the public hearing process, the citizen board is required to review 
the grant.  The CATF is required to consist of City residents that will review the grant 
application and make a recommendation on moving forward with the application.  This is a 
mandated requisite of the CDBG process. 
 
CDBG Commercial Revitalization is suited to support:  Streetscape, Building Façade work, 
sidewalks, landscaping, lighting, etc. to the Downtown Commercial Area. City/Service Area 
needs to be a minimum of 51% LMI (low/moderate income). 
 
CATF Appointees for consideration and appointment are: 
 
Karen Esty  Planning and Zoning Commission  
Brian Gibson  Inverness Fire Department  
George Gouldbourn Code Enforcement Board, Chair  
Gary Hamner  Code Enforcement Board  
Daniel Sawyer  Planning and Zoning Commission 
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ISSUE: Appoint Citizens Advisory Task Force to Review CDBG Grant 

 
Recommended action – 
Motion, second and vote to accept the applicant submittals as satisfactory and move to 
appointment of Karen Esty, Brian Gibson, George Gouldbourn, Gary Hamner and Daniel 
Sawyer to serve as the Citizens Advisory Task Force as part of the CDBG program for the 
upcoming CDBG grant cycle. 
 
Thanking you in advance for your attention to this matter. 
 
 
______________________________________ 
Frank DiGiovanni 
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C
ITY O

F IN
VER

N
ESS

2016 C
D

B
G

 G
R

A
N

T A
PPLIC

ATIO
N

 C
YC

LE  
PR

O
G

R
A

M
 SYN

O
PSIS

at 4:00 P.M
.   

1
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C
ity of Inverness

C
om

m
unity D

evelopm
ent B

lock G
rant  (C

D
B

G
)  

P
rogram

 C
ategories

C
D

B
G

 Program
 C

ategories:
1.H

ousing R
ehabilitation –

R
ehab/replacem

ent of ow
ner occupied Low

 to 
M

oderate Incom
e (LM

I) hom
es.

2. C
om

m
ercial R

evitalization –
Streetscape, Building Façade w

ork, etc. to the 
D

ow
ntow

n C
om

m
ercial Area. C

ity/Service Area needs to be a m
inim

um
 of 51%

 LM
I 

3. N
eighborhood R

evitalization-Infrastructure item
s in residential LM

I areas. 
Exam

ples –
w

ater line repair/replacem
ent, sew

er line repair/replacem
ent, w

ater 
system

 im
provem

ents, sew
er system

 im
provem

ents, paving, drainage, com
m

unity 
center, etc.  Beneficiaries in each Service Area m

ust be at m
inim

um
 51%

 LM
I to 

m
eet Application Threshold requirem

ents

4. Econom
ic D

evelopm
ent –

Provide infrastructure on C
ity easem

ent/property to a 
new

 business or expansion of existing business.  Business m
ust be included in the 

application and create one new
 full tim

e equivalent long term
 job for each 

$34,999.00 in grant funds being requested.  The m
axim

um
 am

ount the C
ity can 

apply for is $1,500,000.00.

M
axim

um
 C

D
B

G
 G

rant A
m

ount:  $ 700,000.00

2
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A
dditional Points in A

pplication:
Ø

Leverage Points:
E

ach $ 2,000.00 of leverage results in 1 extra  point in final 
score of the application. M

axim
um

 of  25 points or $ 50,000.00. 
Local com

m
unity can exceed $50,000.00 tow

ards projects but 
w

ill not receive additional points for leverage over the 25 point 
m

axim
um

.

Ø
N

eighborhood R
evitalization and C

om
m

ercial R
evitalization 

Projects O
nly:

E
ngineer stam

ped construction plans and specifications 
subm

itted w
ith the application by the application deadline w

ill 
receive an additional 100 points for being shovel ready. A

ll 
perm

its m
ust be subm

itted for prior to application subm
ittal to 

obtain these points.

Ø
Local G

overnm
ent w

ill notbe reim
bursed for shovel ready 

design cost w
ith C

D
B

G
 funds, even if application

is funded.

3
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Steps	Required	in	CD
BG

	Application	Process
1.)	City	Council	Appoints	A		Citizens	Advisory	Task	Force	
(CATF).	

2.)	Advertise	and	hold	a	CATF	m
eeting	discuss	possible	

projects.

3.)	Advertise	and	hold	a	1
stPublic	H

earing	in	front	of	City	
Council.		Obtain	public	com

m
ent	and	direction	by	City	

Council	to	m
ove	forw

ard	on	developing	a	project.

4.)	Advertised	and	hold	a	Fair	H
ousing	W

orkshop	in	front	of	
City	Council

5.)	Advertised	and	hold	a	2
ndPublic	H

earing	in	front	of	City	
Council,	finalize	application

4
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  Clancy Theys Piggy 090616.docx 

 
DATE:  September 2, 2016 

ISSUE:  Construction Management At Risk (CMAR) Bid Agreement 

FROM:  City Manager 

CC:  City Clerk, Project Director, Finance Director 

ATTACHED: Osceola County CMAR Agreement 
  Letter by Osceola County  
  Email by Clancy Theys Construction 
 
 
By previous action, City Council engaged the firm of Clancy Theys Construction, for 
continual services of Construction Manager at Risk (CMAR).  In keeping with the scope 
of the agreement for CMAR, projects determined viable for this approach are presented 
in an amendment format as “work” to the original contract.  Based on numerous past 
successes, the CMAR approach is proven to be cost effective and best means to 
successfully accomplish CIP projects under $2M in cost.  
 
Before Council this evening is an extension or continuation of a current CMAR the City 
optioned from Osceola County for Clancy Theys Construction. This is a competitive bid 
document by Osceola County that they  have issued approval for us to piggy-back.  
Likewise, Clancy Theys rendered approval to piggy-back the agreement, and in addition, 
issued confirmation to move the venue for disputes to the State Court in Citrus County.  
The GMP represents a ceiling amount, based on CMAR (prospective) diligence of certain 
pre-construction services. This has been reviewed by City Legal Counsel and is 
essentially the same structure of what has been previously adopted by Council.  
 
 
Recommended Action  
To enable and engage the process, City Council is asked to motion, second and vote to 
authorize that the Council President execute the continuing Osceola County CMAR 
continuing services Agreement that will be used for qualifying CIP project development. 
 
If you wish to discuss this further, please contact me at your convenience. 
 
 
 
_______________________________________ 
Frank DiGiovanni 
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Wednesday,	August	31,	2016	at	4:15:32	PM	Eastern	Daylight	Time

Page	1	of	1

Subject: CMR	Piggy	Back
Date: Wednesday,	August	31,	2016	at	3:20:12	PM	Eastern	Daylight	Time
From: William	Zecher
To: Frank	DiGiovanni
CC: Marc	Black
AHachments: image001.jpg

Frank,
	
Clancy	and	Theys	approves	of	the	City	of	Inverness	opMoning	to	piggy-back	the	ConstrucMon	Manager	At	Risk
Agreement	with	Osceola	County	and	addiMonally	agrees	to	the	venue	for	any	construcMon	project	disputes
being	the	State	Court	of	Citrus	County	Florida,	and	not	Osceola	County.		We	look	forward	to	working	with	the
City	on	their	future	needs.
	
Please	let	me	know	if	you	need	any	addiMonal	informaMon.
	
Thanks,
	
Bill	Zecher
Vice	President
Clancy	&	Theys	ConstrucMon	Company
7308	Greenbriar	Parkway
Orlando,	FL	32819
T.	407.578.1449
C.	407.832.3784
www.clancytheys.com

Raleigh,	NC				Wilmington,	NC				Newport	New,	VA				Orlando,	FL				CharloHe,	NC
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