
Interoffice Memorandum – City of Inverness 
September 15, 2016 

 

TO:  Elected Officials 

FROM: City Manager 

SUBJECT: Pay Rate Change – Bargaining & Non-Bargaining Unit Personnel 

CC:  Cheryl Chiodo and Sheila Densmore 

 

The Bargaining Unit did not option to collectively negotiate this year, which allows City 
Council that ability to make a determination on pay changes for all employees.  Once 
adopted, we will provide notice to the Bargaining Agent of the decision and additionally 

send a table of CBA member pay changes. A decision at this meeting will position us for 
implementation of all changes to commence October 1, 2016, which represents the first 

day of the pay-period for the new fiscal year.  Pay adjustments center on an interest of 
equity.  We proposed the same adjustment program used the prior two years being $1,000 
increase to employees earning $41,199 and below, and 3% for those $42,000 and higher.  

The decision must factor proficiency and outcome.  We have an excellent staff – top to 
bottom – dedicated to doing the best possible for the betterment of the community.  

 
Based on past protocol, for the fiscal cycle and CBA Contract year of October 1, 2016 
through September 30, 2017, pay adjustments for Bargaining Unit Members are 

recommended and based on the following eligibility and criteria: 
 

 Employees must not be in an initial hire probationary status. 

 Pay rate adjustments will be added to the base pay for every employee. 

 Pay rate adjustments will not affect the entry level for each position. 

 Pay rate adjustments will be added to the top end of a pay range. 

 Employees earning $41,999 and below will receive the rate change of $1,000 
added to their base, effective October 1, 2016. 

 Employees earning $42,000 and above will be awarded 3% across rate change 
effective October 1st, 2016. 

 
If the above is fair and balanced.  It addresses the plight of lower paid workers, and 

recognizes the performance and responsibilities of salaried staff.  The following is 
recommended to adjust pay for general employees: 
  

 Employees must have completed a minimum six-month tenure by 10/01/15. 

 Pay rate adjustments will be added to the base pay for every employee. 

 Pay rate adjustments will not affect the entry level for each position. 

 Pay rate adjustments will be added to the top end of a pay range. 

 Full Time Employees earning less than $42,000 will be awarded a rate increase 
equivalent to $1,000.00 added to the base rate for that person. 
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 Full Time Employees earning $42,000 and above will be awarded a 3% across the 

board rate increase effective October 1st, 2016. 

 Part Time employees will receive a $500  pay adjustment on their anniversary 
date. 

 
Statistically, 32 Full-Time & 6 Part-Time positions are affected.  The total budgetary 

impact will be $57,416.91 for the ensuing fiscal year. 
 
Recommended Action –  

This is a policy decision; however, it is advised that City Council motion and vote to 
ratify negotiations with the Bargaining Unit and additionally award non-bargaining unit 

employees a positive pay adjustment of three-percent (3%) exercising the above listed 
steps, calculated on base pay earnings. 
 

 
 

___________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 1 of 1  Agenda Memo 

 

DATE:  August 15, 2016 

ISSUE:  SAFER Grant Award Notification 

FROM:  City Manager 

CC:  City Clerk, Finance Director, Fire Chief 

ATTACHED: Email Notification of Grant Award  

 

 
We are pleased to report the application by the City to secure funding that is designed to 

reimburse start-up costs for the Fire Department was approved in the amount of 
$62,000.00.  This grant comes at a 100% funding with no local match. 
 

 
Recommended Action –  

No Action by City Council is Necessary. 
 
 

 
_______________________________________ 
Frank DiGiovanni 
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Friday,	September	9,	2016	at	10:30:28	AM	Eastern	Daylight	Time

Page	1	of	2

Subject: FW:	Mail	deposited	in	your	Quaran4ne	box	Award	No4fica4on	(Applica4on	Number:	EMW-2015-
FF-00234)

Date: Friday,	September	9,	2016	at	9:27:27	AM	Eastern	Daylight	Time
From: Joe	Campfield
To: Frank	DiGiovanni
CC: Eric	Williams,	Sheila	Densmore,	Cheryl	Chiodo,	Sharon	Skeele-Hogan,	Elizabeth	Fernley
Priority: Low

The official letter!
Thanks to Eric, Sheila, Finance, IEVB, for getting the stuff together to make this grant happen. You and
Council for giving me the green light in the two weeks to get it together and move forward with it.

-----Original Message-----
From: firegrants@dhs.gov [mailto:firegrants@dhs.gov]
Sent: Friday, September 09, 2016 4:57 AM
To: Joe Campfield
Subject: Mail deposited in your Quarantine box Award Notification (Application Number: EMW-2015-FF-
00234)
Importance: Low

Congratulations!

Your grant application submitted under The Department of Homeland Security (DHS) Federal Emergency
Management Agency's (FEMA) Grant Programs
    Directorate FY 2015 Staffing for Adequate Fire and Emergency Response (SAFER) Grant Program has
been approved for award. Please go to the Assistance to Firefighters eGrants
    system at <a href="https://portal.fema.gov">  https://portal.fema.gov  </a> to accept or reject your award.
Enter the same User Name and Password used to complete the online
    application as requested on the login screen.

Once you are in the system, the Status page will be the first screen you see. On the right side of the Status
screen, you will see
    a column entitled Action. In this column, please select View Award Package from the drop down menu;
click Go to view your Award Package. After review of your award package, you will need to
    indicate either your acceptance or rejection of award. NOTE: If you wish to accept the award, you should
do so immediately as the applicable recruitment period has begun. When you have
    finished, please print your award package for your records.

As a reminder, awards made under the <b>Hiring of Firefighters Category </b>require the support of your
governing body
    prior to acceptance of the award. Therefore, by accepting this award you are confirming that you have
discussed this application with your local officials and that there is a clear
    understanding of the long-term obligations of a SAFER grant and that both the department and governing
body are committed to fulfilling the requirements of this grant immediately
    upon acceptance.

If you choose to decline the award, you waive all future rights to this award.

If you accept your award, you will now see a link on the left side of the
    screen that says Update 1199A in the Action column. Click this link as it will take you to the SF-1199A
Direct Deposit Sign-up Form.  <b>Note:</b> If you have been awarded in the past,
    the SF-1199A link will be located under the action column of the first award your organization has
received. If you have not done so already, please complete the SF-1199A on-line. When
    you have finished, you must submit the form electronically. Then, using the Print 1199A button, print a
copy and take it to your bank to have the bottom portion completed. Make sure your
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    application number is on the form. After your bank has filled out their portion of the form, you must fax a
copy of the form to FEMA's SF-1199 Processing Staff at 301-998-8699. You should
    keep the original form in your grant files. After the faxed version of your SF 1199A has been reviewed,
you will receive an email indicating the form is approved. After which you will be
    able to request payments online.

If you have any questions regarding your SF-1199A, please call 1-866-274-0960.
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Thursday,	September	8,	2016	at	3:48:48	PM	Eastern	Daylight	Time

Page	1	of	1

Subject: RE:	AFG	Safer	Grant
Date: Thursday,	September	8,	2016	at	1:36:36	PM	Eastern	Daylight	Time
From: Sheila	Densmore
To: Joe	Campfield,	Frank	DiGiovanni
CC: Eric	Williams,	Cheryl	Chiodo

This	informaMon	was	shared	with	us	by	Digna	Alvarez	in	Sen.	Nelsons	office.		This	will	not	be	announced	unMl
tomorrow,	but	Digna	wanted	to	be	the	first	to	let	us	know;	so	she	called	today.		Sheila
	
From: Joe Campfield 
Sent: Thursday, September 08, 2016 1:30 PM
To: Frank DiGiovanni
Cc: Eric Williams; Cheryl Chiodo; Sheila Densmore
Subject: AFG Safer Grant
	
Frank,
I	was	just	called	by	Senator	Nelson’s	office	to	let	us	know	we	have	been	awarded	the	AFG	Safer	Grant	of
62,000	dollars.	This	grant	is	for	recruitment	and	training	of	Volunteer	Firefighters.	Small	Town	Done	Right!
Thanks
	
Joe	Campfield
Fire	Chief
City	of	Inverness
212	West	Main	St.
Inverness,	Fl	34450
352-726-2611x1701
www.inverness-fl.gov
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Agenda Memorandum – City of Inverness 
_____________________________________________________________________________________ 

 

DATE:  September 15, 2016 

ISSUE:  Appoint a New Member to ICRA 

FRO M:  City Manager 

CC:  City Clerk 

ATTACHED: Completed City Board Member Application 

______________________________________________________________________________________ 

 

Mr. Kemper Willcut, a business owner in the City, has completed an application to express interest to serve in a 

volunteer capacity as a member of the Inverness Community Redevelopment Agency (ICRA.) 

 

The addition of Mr. Willcut will bring the Board to a workable number, but the ICRA remains in need of additional 

members. 

 

We ask Elected Officials to please recruit people you know that may be interested to serve. 

 

 

Recommended action - 

If the applicant and submittal are satisfactory, please motion, second and vote to appoint Kemper Willcut as a 

volunteer member to the Inverness Community Redevelopment Agency to a two-year term. 

 

 

Thanking you in advance for your attention to this matter. 

 

 

 

______________________________________ 

Frank DiGiovanni 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 1  PT ContructionMgrBudgetTransfer 10-15-15.docx 

 
DATE:  September 16, 2016 

ISSUE:  Budget Transfer – Employee Services 

FROM:  City Manager 

CC:  City Clerk, Finance Director, Personnel Administrator 

ATTACHED:  Job Description 
Budget Transfer Sheet   

 
 
We are expanding the project team to add staff expertise in project construction.  This 
will be a part-time situation that will only be engaged once per week during actual 
construction and/or as needed.  The current team is fully engaged, and with multiple 
projects simultaneously moving forward, it is imperative that we expand project team 
staff levels to insure construction proceeds as it should to achieve desirable results and to 
protect the public investment.  This will be an additional position that requires the use of 
$1,000 in Council Contingencies to fund the position for the remainder of this year and 
the beginning of next.  
 
The support of City Council for this initiative is appreciated. 
 
 
Recommended Action –  
Motion, second and vote to approve the position of Part Time Construction Manager and 
authorize the use of $1,000 of Council Contingencies to initially fund the position. 
 
 
 
_______________________________________ 
Frank DiGiovanni 
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CITY OF INVERNESS 
JOB DESCRIPTION 

 

September 2016 

 

JOB TITLE:  CONSTRUCTION MANAGER  –  PART TIME 

DEPARTMENT: ADMINISTRATION 

 

GENERAL DESCRIPTION: 

This is a professional level position that involves construction management expertise and performs on an 
as needed basis. Reviews plans for constructability, reviews the bidding process, negotiates and manages 
construction contracts, provides project oversight and inspections to ensure conformance to the contract 
documents and project schedules, reviews pay applications, and manages project closeout. Reports to the 
Director of Capital Projects and City Manager. 

 

ESSENTIAL JOB FUNCTIONS: 

1. Manages multiple capital construction projects 
2. Reviews plans for constructability  
3. Reviews the bidding process  
4. Negotiates and manages construction contracts 
5. Assists in budget development. 
6. Provides project oversight and inspection 
7. Ensure conformance to the contract documents and project schedules 
8. Reviews pay applications 
9. Manages project closeout 

 

MINIMUM QUALIFICATIONS:  

KNOWLEDGE, SKILLS AND ABILITIES 

• Bachelor Degree in Construction Management Technology 
• Minimum 10 years of experience in construction management 
• Ability to maintain records and prepare accurate reports. 
• Ability to effectively communicate both orally and in writing. 
 

LICENSES, CERTIFICATIONS OR REGISTRATIONS 

• Valid Florida Driver’s License and acceptable driving record. 
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ESSENTIAL PHYSICAL SKILLS: 

• Acceptable eyesight (with or without correction) 
• Acceptable hearing (with or without hearing aid) 
• Walking 
• Standing 
• Driving 

 

ENVIRONMENTAL CONDITIONS: 

• Works inside 
• Works outside in various weather conditions with: noise, dust 
• Uneven surfaces 
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Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 1 of 1  Agenda Memo 

 

DATE:  September 15, 2016 

ISSUE:  Florida Coast to Coast Trail Resolution 

FROM:  City Manager 

CC:  City Clerk, Community Development 

ATTACHED: Proposed Trail Development Resolution  

 

 
As a Bicycle Friendly community, support should always be rendered to initiatives that 

improve the mobility of cycling in the State.  The Florida Coast to Coast connector is 
exactly that type project plan that will connect multiple communities across Central 
Florida coast to coast. http://fgtf.org/projects/coast-to-coast-connector/ 

 
A Resolution has been prepared for consideration by City Council.  The Hernando Citrus 

MPO is very much in support of the project and adoption of the Resolution will place the 
City of Inverness supporting the program in an official capacity. 
 

 
Recommended Action –  

1. Motion, second and vote to read the Resolution by title 

a. Clerk reads Resolution title 
2. Deliberate, and to proceed, motion and second to adopt the Resolution by roll-

call. 
 
 

 
_______________________________________ 

Frank DiGiovanni 
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RESOLUTION 2016 - 18

A   RESOLUTION   OF   THE   CITY OF INVERNESS, FLORIDA, 
SUPPORTING CENTRAL FLORIDA MPO ALLIANCE AND TAMPA BAY 
AREA REGIONAL TRANSPORTATION AUTHORITY MPO’S CHAIRS 
COORDINATING COMMITTEE AND THE TRAIL LEADERSHIP TEAM’S 
EFFORTS TO PROMOTE THE FLORIDA COAST TO COAST  TRAIL  
OVERLAY  FINDINGS  RELATED  TO  SIGNAGE,  BRANDING AND 
WAYFINDING

WHEREAS, the Central Florida MPO Alliance (CFMPOA) and the Tampa Bay Area Regional 
Transportation Authority MPOs Chairs Coordinating Committee (CCC) collectively comprise 12 
metropolitan planning organizations and transportation planning organizations encompassing 18 
counties in the Central Florida megaregion; and

WHEREAS, the Florida Greenways and Trails System connects trails to create a statewide network 
of greenways and trails, supporting economic development, increased tourism, provide health 
benefits, improved transportation, quality recreation and greater conservation for Floridian's and 
Visitors alike (F.S. 260); and

WHEREAS,  Florida’s  Coast  to  Coast  Connector  (C2C)  Project  represents  a catalyst project for 
all types of trail users ranging from hikers, bicyclists to equestrians,  and  includes  connections  to  
natural  areas  with  paddling opportunities; and

WHEREAS, surveys of trail users in central Florida have shown that each visitor spends 
approximately $20 in. the region, with over 1 million people using area trails each year; and

WHEREAS, the C2C will promote active living, linking together neighborhoods, local  schools,  
downtown  business  districts,  shopping  areas,  local,  state  and federal recreation lands, regional 
trails, and other popular destinations; and

WHEREAS, the Florida Greenways and Trails Council recommended that the Florida Department of 
Environmental Protection and Florida Department of Transportation (FDOT) prioritize the C2C as 
Florida’s first priority regional trail system for FDOT’s Shared-use Nonmotorized (SUN) Trail Program; 
and

WHEREAS, the Citrus County wants to create the Northern Spur of the C2C using the   existing   
Withlacoochee   State   Trail   from   Hernando   County   ultimately connecting to the Gulf of Mexico 
near Crystal River.

WHEREAS, The Northern Spur would consist of the Withlacoochee State Trail, the CR 486 
Trail, and the Three Sisters Spring Trail, of which only the Three Sisters Spring Trail is not 
complete.

NOW, THEREFORE, BE IT RESOLVED by the City Counci l  of the City of Inverness, Florida, 
in regular session this  day of , 2016 as follows:

1. The Board supports maintaining the local trail identity of C2C Trails in each city and 

county;

2. Endorses the C2C Urban Overlay findings related to signage, branding and  

wayfinding,  found  in  Attachment  A  with  the  addition  of  local  trail identity,   utilizing   
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to   the   greatest   extent   possible   funding   resources identified in Attachment B to 

allow greater flexibility and conservation of local funding resources;

3. Encourages the C2C Leadership Team to provide annual updates to this body to 

highlight investments made to the Florida Greenways and Trail System, and specifically 

the Coast to Coast Connector;

4. Supports the creation Northern Spur of C2C using the Withlacoochee Trail from 

Hernando County ultimately connecting to the Gulf of Mexico near Crystal River.

5.  This Resolution shall take effect immediately upon its adoption.

CITY OF INVERNESS

By:

Dave Ryan, President of City Council

ATTEST:

Susan Jackson, Interim City Clerk
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Agenda Memorandum – City of Inverness   
September 16, 2016 

 
TO:  Elected Officials 

FROM: City Manager (Prepared by Eric Williams) 

SUBJECT: Emergency Service Radio Maintenance and Usage Agreement 

CC:  City Clerk, Finance Director, and Fire Chief 

Enclosure: Inverness Radio Maintenance & Usage Agreement 
  Radio Maintenance & Usage Agreement Amendment One  
     
 
Before Council is an Interlocal Agreement (IA) with County Government (BOCC) to 
fund the City’s proportionate share of the newly purchased and implemented county-wide 
Motorola Radio System. There are two tiers of funding in the Agreement: one being a 
ten-year maintenance agreement and the second is a ten-year commitment to the county’s 
debt service for the initial purchase of radio infrastructure (tower, software, repeaters).  
The City purchased its own radios for the Fire Department, but utilization of the radio 
units will be upon the county system governed through the aforementioned agreements 
and financial commitment that must be enacted. 
 
The FY 16/17 budget impact will be $1486.00 for maintenance and $5218.00 for debt 
service totaling $6704/annum. These are reoccurring annual costs that will be a 
commitment for a ten-year period.  An increase can be expected each year for the 
maintenance portion of this arrangement. 
 
 
Recommended Action –  

1. Motion, second, and vote to approve the Inverness Radio Maintenance and Usage 
Agreement to include Amendment One, and authorize the Council President to 
execute the document. 

 
 
If you wish to discuss this further, please contact me at your convenience. 
 
 
 
___________________________ 
Frank DiGiovanni 
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NON-EXCLUSIVE COMMUNICATION 
SYSTEM USER AGREEMENT 

 
 
  THIS AGREEMENT made this ______ day of ___________, 2016 by and between 
CITRUS COUNTY, FLORIDA a political subdivision of the state of Florida, (County) and 
City of Inverness, (User), as follows: 
 
  WITNESSETH: 
 
  WHEREAS, the County is authorized by Section 125.01(1)(p), Florida Statutes, to 
"enter into agreements with other governmental agencies within or outside the 
boundaries of the county for the joint performance, or performance by one unit in 
behalf of the other, of any of either agency's authorized functions"; and, 
 
  WHEREAS, Section 163.01, Florida Statutes, authorizes the exercise by 
agreement between two or more public agencies of any power common to them; and, 
 
  WHEREAS, this Agreement is authorized by the provisions of Chapters 125, 163, 
and 166, Florida Statutes and other applicable law; and, 
 
  WHEREAS, County has entered into a Lease/Purchase Agreement with Motorola 
Solutions, Inc. (Motorola), whereby Motorola is obligated to design, deliver, install, test, 
and maintain a county-wide communications system and associated commercial items, 
commercial computer software, radios and other equipment, subsystems and services, 
(the System); and,  
 
  WHEREAS, County intends to allow agencies or entities within Citrus County to 
use the System subject to the rules, regulations, policies and standards established by 
the County; and, 
 
  WHEREAS City of Inverness intends to use the System and is authorized to use 
the System and to enter into this Agreement by 
Resolution________________________.  
 
  NOW THEREFORE the parties agree as follows:  
 
1. Recitals. The above recitals are true and correct and are incorporated herein 
by this reference. 
 
2. Term. This Agreement shall remain in full force for a period of nine (9) years.  
The parties agree to begin negotiations for renewal or termination of this Agreement no 
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Page 2 of 5 Pages 
 

less than six (6) months before the termination of the Agreement.  If no future 
agreements are reached, this Agreement will terminate at the end of the initial term. 
 
3. Payments. User agrees to pay to County the sum of $5,218 annually, of which 
up to $652 of available Fire impact fees may be used, on or before 11/01/2016 as 
User's proportionate share of the costs of the System.  User's proportionate initial share 
has been calculated based upon its historical use of the County's existing system.  The 
initial proportionate calculations worksheet is attached hereto as Exhibit "A."   If 
necessary, County will prepare subsequent proportionate calculations on or before April 
1st of each year during the term of this Agreement and will transmit the calculations to 
User. 
 
4. User's Equipment. User may need additional or new equipment to utilize the 
System.  User agrees to procure that equipment directly from Motorola to accomplish 
User's needs.  Any such equipment will become the property of User unconnected with 
the County. 
 
5. User Restrictions. User shall use the System only for User's entities and for 
User's employees similar to all other users on the system. User shall not have the ability 
to allow third parties to use the system, nor rent or otherwise charge or grant free 
access to any third parties. Third parties desiring to use the system may be permitted 
access by application to the County and approval by the County. 
 
6. Indemnification. To the extent allowed by Florida Law, each party, 
(indemnifying party), agrees to indemnify, hold harmless, and defend the other party, 
(indemnified party), its officials, and employees from all claims, losses, damages, costs, 
charges, expenses, suits, or actions brought against the indemnified party as a result of 
any action or failure to act on the part of the indemnifying party. This includes 
attorney’s fees and all costs of litigation including appellate attorney’s fees and costs as 
well as any judgments.  The parties agree that this clause shall not waive the benefits 
or provisions of section 762.28, Florida Statutes, or any similar provision of law. 
 
7. Relationship of Parties. Nothing contained herein shall be deemed or 
construed by the parties hereto, or by any third party, as creating the relationship of 
principal and agent or of partnership or of joint venture between the parties hereto, it 
being understood and agreed that nothing contained herein, nor any acts of the parties 
hereto, shall be deemed to create any other relationship between the parties. 
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8. Sovereign Immunity. The County and User expressly retain all rights, 
benefits and immunities of sovereign immunity in accordance with Section 768.28, 
Florida Statutes, or its successor.  Notwithstanding anything set forth in this Agreement 
to the contrary, nothing in this Agreement shall be deemed as a waiver of immunity or 
waiver of the limits of liability. Liability of the County or User for damages shall not 
exceed the statutory limits of liability, regardless of the number or nature of any claim 
which may arise, including but not limited to, a claim sounding in tort, equity or 
contract.  Nothing in this Agreement shall inure to the benefit of any third party for the 
purpose of allowing any claim against the County or User which would otherwise be 
barred under the doctrine of sovereign immunity or by operation of law. 
 
9. Entire Agreement. This Agreement constitutes the entire agreement between 
the parties, and shall supersede all previous communications, agreements or 
representations, either written or verbal, which may have been made between the 
parties.  No change to the terms and conditions of this Agreement will be valid unless 
made by supplemental written amendment executed by both parties.  No amendment 
to this Agreement shall be construed to release either party from any obligation of this 
Agreement except as specifically provided for in such amendment. 
 
10. Assignment. This Agreement may not be assigned. 
 
11. Notification. All notices, requests, demands, or other communications hereunder 
shall be in writing and shall be deemed to have been served as of the delivery date 
appearing upon the return receipt if sent by certified mail, postage prepaid with return 
receipt requested, at the address listed below, or upon the actual date of delivery, to 
the address below.  Either party may change the below-listed address at which it 
receives written notices by so notifying the other party hereto in writing. 

 
USER: 
 _____________________________ 
_____________________________ 
_____________________________ 
 
COUNTY: 
 
Citrus County Board of County Commissioners 
Attn:  County Administrator 
3600 W Sovereign Path 
Lecanto, FL 34461 
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12. Waiver.  No act of omission or commission of either party, including without 
limitation, any failure to exercise any right, remedy, or recourse, shall be deemed to be 
a waiver, release, or modification of the same.  Such a waiver, release, or modification 
is to be effected only through a written modification to this Agreement. 
 
13. Headings.  The paragraph headings are inserted herein for convenience and 
reference only, and in no way define, limit, or otherwise describe the scope or intent of 
any provisions hereof. 
 
14. Public Records Law. 
 

a. User will keep and maintain public records that ordinarily and necessarily 
would be required by the public agency in order to perform service. 
 

b. User will provide the public with access to public records on the same 
terms and conditions that the public agency would provide the records 
and at a cost that do not exceed the cost and provided in Florida Statutes 
chapter 119 or otherwise provided by law. 
 

c. User will ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not disclosed 
except as authorized by law. 
 

d. User will meet all requirements for retaining public records and transfer, 
at no cost, to the public agency all public records in their possession upon 
termination of the Agreement and destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure 
requirements. All records stored electronically must be provided to the 
public agency in a format that is compatible with the information 
technology system of the public agency. 
 

e. If the User does not comply with a public records request, the public 
agency shall enforce the Agreement provisions in accordance with the 
Agreement. 

 
15. Severability. If any part of this Agreement shall be determined to be invalid or 
unenforceable by a court of competent jurisdiction or by any other legally constituted 
body having jurisdiction to make such a determination, the remainder of this Agreement 
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shall remain in force and effect provided that the part of this Agreement thus 
invalidated or declared unenforceable is not material to the intended operation of this 
Agreement. 
 
16. Venue. This agreement shall be governed by and construed in accordance 
with the laws of the State of Florida. Venue of any judicial proceedings arising out of 
this Agreement shall be in Citrus County, Florida. 
 
       CITRUS COUNTY, FLORIDA 
       a political subdivision of the 
ATTEST:     State of Florida 
 
 
 
___________________   By:_________________________________ 
ANGELA VICK, CLERK       RONALD E. KITCHEN JR, CHAIRMAN 
           BOARD OF COUNTY COMMISSIONERS 
           OF CITRUS COUNTY, FLORIDA 
 
APPROVED AS TO FORM FOR THE 
RELIANCE OF CITRUS COUNTY ONLY: 
 
 
_______________________________ 
DENISE A. DYMOND LYN  
COUNTY ATTORNEY 
              __________________________________ 
ATTEST:             
 
 
 
_____________________________ BY:________________________________  
                    
 
APPROVED AS TO FORM FOR THE 
RELIANCE OF ________________ ONLY: 
 
______________________________ 
 
ATTORNEY 
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Amendment No. 1 to the Agreement  
Non-Exclusive Communication System User Agreement 

City of Inverness 
 

THIS AMENDMENT is made and entered into by and between Citrus County, Florida, a political subdivision of the State of 
Florida (hereinafter referred to as “County”), and City of Inverness ( hereinafter referred to as “User”).  

 
WHEREAS, County and User entered into a Non-Exclusive Communication System User Agreement to use the System 
subject to the rules, regulations, policies and standards established by the County, dated ____________, for a term of ten (10) 
years; and 
 
WHEREAS, County has entered into a Lease/Purchase Agreement with Motorola Solutions, Inc. (Motorola), whereby Motorola 
is obligated to provide Annual Service for Fiscal Years 2017-2026 for a total of $5,268,293, (Maintenance and Life Cycle 
Costs); and, 
 
WHEREAS, County and User desire to amend the Agreement to expand the agreement to include the yearly Maintenance and 
Life Cycle Costs and to modify the public records provisions; and 
 
NOW THEREFORE, in consideration of the original Agreement and the forgoing recitals, County and the User agree as 
follows: 
 

1. The above Recitals are true and correct and are hereby incorporated into this paragraph. 
 
2. County and User hereby amend the Agreement by modifying various provisions of the Agreement listed below. 

 
3. Section 2A is hereby added as follows: 

 
Maintenance & Life Cycle Costs. Term. Amendment #1 to the Agreement relating to Maintenance & Life Cycle Costs 
shall remain in full force for a period of ten (10) years, starting October 1, 2016.  The parties agree to begin 
negotiations for renewal or termination of this Agreement no less than six (6) months before the termination of the 
Agreement.  If no future agreements are reached, this Agreement will terminate at the end of the initial term. 
 

4. Section 3A is hereby added as follows: 
Maintenance & Life Cycle Payments. User agrees to pay to County the proportionate share outlined below annually, 
on or before November 1, 2016 as User's proportionate share of the costs of the System Maintenance and Life Cycle 
Costs.  User's proportionate initial share has been calculated based upon its historical use of the County's system. If 
necessary, County will prepare subsequent proportionate calculations on or before April 1st of each year during the 
term of this Agreement and will transmit the calculations to User. 

 
 
 

5. Section 14 of the Agreement is amended to provide as follows: User will keep and maintain public records required 
by the County to perform the service. Upon request from the County’s custodian of public records, User will provide 
the County with a copy of the requested records or allow the records to be inspected or copied within a reasonable 
time and at a cost that does not exceed the cost provided in Chapter 119, Florida Statues, or as otherwise provided 
by law. User will ensure that the public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of the term of the Agreement 
and following completion of the Agreement if User does not transfer the records to the County.  Upon completion of 
the Agreement, User will transfer, at no cost, to the County all public records in possession of the User or keep and 
maintain public records required by County to perform the service.  If User transfers all public records to County upon 
completion of the Agreement, User shall destroy any duplicate public records that are exempt or confidential and 
exempt from public records disclosure requirements. If User keeps and maintains public records upon completion of 
the Agreement, User shall meet all applicable requirements for retaining public records.  All records stored 
electronically must be provided to the County, upon request from the County’s custodian of public records, in a format 
that is compatible with the information technology system of the County.  If User does not comply with the County’s 
request for public records, the County shall enforce the provisions in accordance with the Agreement and may cancel 
the Agreement.   

Total FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26
$24,477 $1,486 $1,539 $2,593 $2,617 $2,642 $2,667 $2,693 $2,719 $2,746 $2,773
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IF USER HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE USER’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, 
CONTACT NANCY COLOGNA, CUSTODIAN OF PUBLIC RECORDS, 
AT 3600 W. SOVEREIGN PATH, LECANTO, FL 34461; PHONE: (352) 
527-5235;  
EMAIL:  NANCY.COLOGNA@CITRUSBOCC.COM 
 
 

6. County and User agree that all other terms, conditions and pricing of the Agreement and the Amendments thereto are 
hereby ratified and confirmed and shall continue in full force and effect except as amended herein, 

 
 

This Section of Page Was Left Blank Intentionally   
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IN WITNESS WHEREOF, this Agreement is accepted by the parties as of the date noted below. 
 

 
                                                        City of Inverness 

 
__________________________ 
Signature of Witness (1) 
 
 
__________________________ 
Printed Name of Witness (1) 
 
 
___________________________         BY: ______________________________________ 
Signature of Witness (2)                                
 
 
__________________________ 
Printed Name of Witness (2) 
             
 
STATE OF ________________ 
COUNTY OF ______________ 
 
 
 I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State and County aforesaid to take 
acknowledgements, personally appeared _______________________________________ ________________________of 
_________________________________________________________ who is personally known to me or who has produced 
_______________________________ as identification. 
 
 
WITNESS my hand and official seal this the ________ day of ______________________, 2016. 
 
 
 
         ________________________________________ 
               NOTARY PUBLIC 
               Printed Name: ___________________________ 
               Commission No.:_________________________ 
    Expiration Date: __________________________ 
 
 

CITRUS COUNTY, FLORIDA, A POLITICAL 
SUBDIVISION OF THE STATE OF FLORIDA 

ATTEST: 
 
______________________________          BY: ________________________________________________ 
ANGELA VICK, CLERK                       RONALD E. KITCHEN, JR., CHAIRMAN 
 
                      DATE: _____________________________________________ 
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Agenda Memorandum – City of Inverness 
 

 

 

Administrative Offices 

212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 

Page 1 of 1  Agenda Memo 

 

DATE:  September 16, 2016 

ISSUE:  Dispatch Service Cost Agreement  

FROM:  City Manager 

CC:  City Clerk, City Attorney, Finance Director, Fire Chief 

ATTACHED: Sheriff’s Office Dispatch Service Agreement 

 

 
At the time of writing, the enclosed agreement was under review of Legal Counsel.  We 

expect to have all information ready for Council Action by late Monday or on the dais, 
for the meeting.  Mr. Haag’s opinion is important, and we don’t wish to get ahead of his 
analysis. 

 
In the interim, please review the provided agreement and at the end you will find two 

pages entitled Exhibit A.  One Exhibit A shows both cities being levied the same charges. 
The second shows Crystal River being charged a fraction of Inverness.  Mr. Haag is 
sorting through this with his counterpart at the Sheriff’s Office and will impart findings at 

the meeting. 
 
Our goal is to always bring and maintain stability to the community, and accordingly, 

find a means to make this work in conjunction with the Law Enforcement and Crossing 
Guard Agreements respectively that are with the Sheriff’s Office. 

 
 
Recommended Action –  

City Council will be asked to approve the Dispatch Agreement, based on what City Legal 
Counsel ascertains and directs. 

 
 
 

_______________________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness 

Page 1 of 1  SO IA Renewal 092016.doc 

DATE:  September 16, 2016 

TO:  Elected Officials 

FROM: City Manager 

SUBJECT: Law Enforcement Service Agreement 10/1/16 – 9/30/17 

CC:  City Clerk and Finance Director    

Enclosure: Prior Memo to Council, July 28, 2016 
Agreement for Law Enforcement Services 

 
 
Reference is made to the attachments. 
 
The action this evening involves the Inter Local Agreement (IA) for Law Enforcement 
Services.  The IA was previously addressed by City Council, and approved with the 
caveat that dispatch services were inclusive.  As mentioned at the prior meeting, the SO 
was not comfortable with that arrangement, and we were advised last week that it was 
unacceptable, and was submitted with an expectation of acceptance without change. 
  
The agreement is being returned for Council to consider the proposal.     
 
The City of Inverness enjoys excellent relations with the Citrus County Sheriff’s Office 
through, and beyond, this agreement.  We work well with members of the Department, 
and Inverness receives added services beyond what is charged by general (county) 
taxation. Statistically, crime indicators are favorable and low.  The enclosed transmittal 
correspondence and agreement by the Sheriff is structured to continue the program status 
quo through September 30, 2017. Program costs are $775,529.00.  
 
 
Recommended Action –  
It is recommended that City Council motion, second and vote to support and accept the 
agreement with the Citrus County Sheriff’s Office for Law Enforcement Services through 
September 30, 2017, and authorize that the Council President execute the document. 
 
Once signed, we will correspond and finalize the matter with the Sheriff’s Office.  
 
 
_______________________________________ 
Frank DiGiovanni 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 1 of 2  SO Renewal 072916.docx 

 
DATE:   July 28, 2016 

ISSUE:  Law Enforcement Service Agreement 
  Radio & Dispatch Agreement 
 
FROM:  City Manager 

CC:  City Clerk, Finance Director 

ATTACHED: Letter by Sheriff to Renew Law Enforcement Agreement 
  Letter by Sheriff to Enact Annual Radio & Dispatch Agreement 
  Email Exchange Between City and Sheriff’s Office 
 
 
Reference is made to attachments. 
 
The enclosed Law Enforcement Agreement for 2016-17 is submitted by the Sheriff in the 
amount of $775, 529.  Compared to the current year amount of $764, 409, the following 
is noted: 
 

• The increase is $11,120 
o Revenues are down by: 

§ Parking Fines Down from 2015 by $5600 
§ Fines & Forfeitures are down $3600 from 2014, and $1000 from 

2015 
§ Education Funds Not Reported 
§ Seized Funds Not Reported 

• Revenue Reductions translate to added costs to a budget 
• Revenue Loss from 2015: $9200 

 
o School Crossing $16,736 (Not in this Allocation) 

 
Total Law Enforcement w/Schools: $792,265 

 
 
 
(See letter concerning Radio & Dispatch Service Costs and Email Exchange 
 
Radio & Dispatch Service Costs Total $30,429 
 
Total Added Cost Impact to City Budget for Law Enforcement, Radio & Dispatch: 
$43,430. 
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Agenda Memorandum – City of Inverness 
 

 
 

Administrative Offices 
212 West Main Street, Inverness Florida 34450 

www.Inverness-Fl.gov 
Page 2 of 2  SO Renewal 072916.docx 

 
ISSUE: Law Enforcement Service Agreement, Radio & Dispatch Agreement 
 
 
Recommended Action –  
Following a discussion on action by the BOCC to provide notice to terminate an existing 
Inter Local Agreement, and the impact of Radio & Dispatch, plus increases to the 
developing City Budget for Fiscal Year 2016-17, proceed as follows: 
 

• Motion, second and vote to continue and renew the Law Enforcement Services 
Agreement between the City and Sheriff’s Office, based on the result of Council 
discussion. 

 
Please see me at your convenience with any questions. 
 
 
 
_______________________________________ 
Frank DiGiovanni 
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