
                            August 16th, 2016 
           5:30 PM 
 
The City Council of the City of Inverness met on the above date in Regular Session at 
212 W. Main Street with the following members present:   
 
President Ryan 
Vice President McBride 
Councilwoman Hepfer  
Councilwoman Bega  
Councilman Hinkle 
Mayor Plaisted 
 
Also present were City Manager DiGiovanni, City Attorney Haag, Asst. City Manager 
Williams, Community Development Director Day, Finance Director Chiodo, Aquatic 
Coordinator Pleacher, and City Clerk Davis. 
 
The Invocation was given by Councilwoman Hepfer and the Pledge of Allegiance was 
led by the City Council. 
 
ACCEPTANCE  OF AGENDA  
Councilwoman Hepfer  motioned to accept the Agenda  as presented and changing 
the order by placing Mayors Achievement Awards prior to Public Hearings. 
Seconded by  Councilman Hinkle.  The motioned carried. 
 
PUBLIC HEARINGS  
4)a) Small Scale Comp Amendment- Colonade – Ordinance (Final Reading) was 
addressed.   City Manager DiGiovanni  explained this deals with two Ordinances, one 
amending the Comp Plan and a second to amend the Zoning Map. The items have been 
reviewed by the Planning and Zoning Commission, who recommends the matter be 
brought before City Council.  
Councilwoman  Hepfer motioned to have City Clerk Davis read Ordinance 2016 -
719  by title only. Seconded by Councilman McBride.   The motion carried. 
                                             ORDINANCE NO. 2016 - 719  
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE CITY 
OF INVERNESS COMPREHENSIVE PLAN UNDER THE SMALL SCALE 
COMPREHENSIVE PLAN AMENDMENT PROCESS PROVIDED BY CHAPTER 163 
AND 166, FLORIDA STATUTES; AMENDING THE FUTURE LAND USE MAP FROM 
URBAN LOW DENSITY RESIDENTIAL TO MEDIUM DENSITY RESIDENTIAL ON 
PROPERTY WITHIN THE CITY OF INVERNESS AS FURTHER DESCRIBED HEREIN 
BELOW; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE 
COMPREHENSIVE PLAN AND PROVIDING FOR AN EFFECTIVE DATE. 
 
The Public Hearing was opened.  
There was no one speaking for or against the Ordinance. 
The Public Hearing was closed 
 



Councilman Hinkle motioned to adopt Ordinance 2016-719 on the final reading, by 
roll call vote.  Seconded by Councilwoman Hepfer. Roll call vote was as follows: 
Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes; 
Councilman McBride, yes;  President Ryan, yes.  The motion carried.  
 
4)b) Small Scale Zoning Change – Colonade – Ordinance 2016-720 (Final Reading) 
was addressed. 
Councilwoman  Hepfer motioned to have City Clerk Davis read Ordinance 2016 -
720  by title only. Seconded by Councilman Hinkle.   The motion carried. 

 ORDINANCE NO. 2016 - 720  
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA AMENDING THE 
OFFICIAL ZONING MAP OF THE CITY OF INVERNESS, FLORIDA UNDER THE 
SMALL SCALE AMENDMENT PROCESS PROVIDED BY CHAPTER 166, FLORIDA 
STATUTES; AMENDING THE OFFICIAL ZONING MAP FROM RESIDENTIAL (R-2) 
TO RESIDENTIAL (R-4) ON PROPERTY WITHIN THE CITY OF INVERNESS AS 
FURTHER DESCRIBED HEREIN BELOW; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION IN THE LAND DEVELOPMENT CODE AND 
PROVIDING FOR AN EFFECTIVE DATE.  
The Public Hearing was opened.  
There was no one speaking for or against Ordinance 2016-720 
The Public Hearing was closed. 
 
Councilman Hinkle motioned to adopt Ordinance 2016-720 on the final reading, by 
roll call vote.  Seconded by Councilman McBride. Roll call vote was as follows: 
Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes; 
Councilman McBride, yes; President Ryan, yes.  The motion carried.  
 
OPEN PUBLIC MEETING 
None 
 
SCHEDULED APPEARANCES 
None 
 
MAYOR’S LOCAL ACHIEVEMENT AWARDS Mayor Plaisted recognize Little 
League District 15, Senior League Baseball Team, Junior League Softball Team, and 
Major League Baseball Team, for all three teams being District Champions this season.  
Julie Jones, Little League V. President thanked the City Staff, Mayor and City Council, 
Parents for their support.  Mayor Plaisted introduced each teams Coach who introduced 
each player present this evening.  
 
CITY ATTORNEY REPORT 
None 
 
CONSENT AGENDA  

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes –  07/26/16WS & 08/02/16* 



• Recommendation – Approval  
Councilwoman Hepfer motioned to accept the Consent Agenda. Seconded by 
Councilman McBride.  The motion  carried.  
 
CITY MANAGER’S REPORT 
  
10)a) Heart of Florida Agreement Renewal  
City Manager DiGiovanni explained that this is about Landfill services and how the City 
sought competitive proposals three years prior, with Heart of Florida being lowest and 
best, with an initial term of 3-years and two single year options to renew. Before Council 
is a renewal of Heart of Florida with no rate change, which Council may renew this 
evening and move forward. This past Friday, the County submitted a proposal for a 
tipping fee of $33.23 a ton, down from the $45 a ton it offered three years prior. The 
County Commission however has not approved the proposed rate.  City Manager stated 
that the County presented a competitive proposal that they also view as increasing the 
City services in what they currently have. The County was able to reduce the tipping fee 
from three years ago. The County proposal will not involve an annual assessment it 
places on businesses and households in unincorporated Citrus County, and it would allow 
City residents to dispose of hazardous waste products at the County Landfill without 
additional charge.   
He advised that the arrangement with Heart to Florida is working well, however you have 
a secondary offer and you are at liberty to ask questions and make a decision. 
Councilman McBride questioned how the County proposal went from $45 to $33.23 per 
ton?  He spoke to a recent news article by Attorney for Good Fella’s Roll-Off and Waste, 
Clark Stillwell, which indicated that Citrus County cannot afford to maintain its landfill 
as it has done, and asked if anyone was present from the County that could address that, 
with no response.   
Councilman Hinkle stated that Commissioner Carnahan called him this morning asking if 
we could get this to go through and they did their best to come up with the best offer.   
Councilwoman Hepfer  stated that  Commissioner Carnahan also called  her and  in spirit 
of working together,  she didn’t see any  harm in looking at going down this avenue, and 
was not opposed to going with the County.   
Mr. Dean clarified that this was actually a 2 year contract that will be honored for the 
next 2 years.  
President Ryan questioned if this has impact on the contract we have with the School 
System.  City Manager noted that the concern with the School System is with the 
Franchise Agreement and if there would be any penetration into that Franchise 
Agreement.  This particular Agreement doesn’t affect that.   
Mayor Plaisted that if it is not broken don’t fix it.  We have a good relationship currently 
with Waste Management and Heart of Florida and have never had an issue with them.  
Councilman Hinkle questioned how much is spent on hauling off solid waste (bio solids).   
City Manager DiGiovanni noted that we worked out an agreement with Heart of Florida 
where  they are taking that product very inexpensively.    Saving money beyond what we 
currently spend.  
Attorney Haag stated that we are dealing with a renewal of an existing contract that was 
bid out.  If you select the County Contract and cancel the current contract, you will be in 



situation to rebid next year, which is a risk here. Heart of Florida’s current contract has 
renewals (2 yrs.) and you know what you are getting.  
Councilman McBride motioned to renew contract with Heart of Florida  for a one 
year term at same current rate.  Seconded by Councilwoman Bega.  Motion carried 
unanimously.  
 
10)b) Sweetwater Pointe Assessment Fees & Construction Cost - Budget 
Amendment   - City Manager DiGiovanni explained that as we move forward with the 
Sweetwater Pointe Water Assessment to extend the City Water Utility System, we need 
to recognize pending assessment payment as unforeseen revenues.  The enclosed 
Resolution is structured to recognize those (payments) funds and appropriate  them to 
support the project. He noted that the anticipated project total of the project is $360,290  
and listed the calculated amounts for Construction, Engineering, Contingency, 
Administration and City Contribution. Once the Resolution is adopted to align funds with 
project cost, action will be taken to approve the construction. 
Councilwoman  Hepfer  motioned to have City Clerk Davis read Resolution 2016-
12, by title only. Seconded by Councilman Hinkle.   The motion carried. 

RESOLUTION 2016-12 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF INVERNESS, 
FLORIDA AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR 
COMMENCING OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016, 
AMENDING THE UTILITY FUND REVENUES AND EXPENDITURES AND 
PROVIDING FOR AN EFFECTIVE DATE. 
Councilwoman Hepfer motioned to adopt Resolution 2016-12, by roll call vote.  
Seconded by Councilman Hinkle. Roll call vote was as follows: Councilwoman Bega, 
yes; Councilwoman Hepfer, yes; Councilman Hinkle, yes; Councilman McBride, 
yes;  President Ryan, yes.  The motion carried. 
 
10)c) Sweetwater Pointe Contract was addressed by City Manager DiGiovanni.  He 
noted that we are at a point to engage the contactor to commence the potable water utility 
extension into the subdivision.  He advised that the contract has been reviewed by City 
Legal Counsel. The contractor is familiar with Inverness and is routinely used to perform 
water and sewer line projects throughout the City. The project should be complete in 
approximately 150 days and will issue the notice to proceed this week.   
Councilwoman Hepfer motioned to accept the contractor agreement with Oxford 
Pipe Incorporated, in the amount of $289,045.00 and authorize the City Manager to 
execute the documents and administer any project change orders to achieve a 
satisfactory conclusion. Seconded by Councilman McBride. The motion carried 
unanimously.  
 
10)d) Budget Adoption Procedure – Ordinance/Resolution was addressed by City 
Manager DiGiovanni. He explained that the Budget has been adopted annually by 
Ordinance, and after research with the TRIM (Truth in Millage) office, Florida State  
Statutes, and our City Charter, they allow that the budget may be passed with either a 
Resolution or an Ordinance.  We think it best to adopt the annual budget appropriation by 



Resolution instead of by both Resolution and Ordinance.  This change will maintain all 
public awareness and participation, and reduce the cost of unnecessary legal advertising.   
Councilwoman Hepfer motioned to adopt the annual City Budget by Resolution as 
prescribed through State Statutes. Seconded by Councilman McBride. The motion 
carried unanimously.  
 
10)e) Grant Administration P/T Position was addressed.  City Manager DiGiovanni 
advised that the City is targeting grants at a 50/50 funding mechanism, which is 
ambitious, and part of the process will research to find options for application, which 
would then need to be performed by expert consultants.  The requested action is to move 
$4,000 from Promotional/Educational Material, to fund a part time position of Grant 
Research Manager.  Management of a $16,000,000 effort requires high level 
administrative organizational skills and familiarity of the projects and related outcomes. 
Councilwoman Bega motioned to approve the allocation of $4,000 existing funding 
from Promotional/Educational Material to support the part-time position of Grant 
Research Manager.  Seconded by Councilwoman Hepfer. The motion carried 
unanimously.  
 
10)f) Appointment of Interim City Clerk was addressed. City Manager DiGiovanni 
advised that the City Clerk Davis is about to retire.  In the absence of the current City 
Clerk, it is recommended to appoint one to service in that capacity. When the current 
Clerk retires, the Interim City Clerk status will remain until which time City Council  
comes to terms with a contract for the new City Clerk. We recommend that City Council 
appoint Susan Jackson to serve in Interim City Clerk during the absence of City Clerk 
Davis.  
Councilwoman Bega motioned to appoint Susan Jackson as Interim City Clerk, in 
the absence of City Clerk. Seconded by Councilwoman  Hepfer.  The motion carried 
unanimously.   
 
City Manager DiGiovanni additionally reported on the following:   
 

• The County is holding a Ribbon Cutting for Airport Road on Monday, 
August 22nd , @ 10:00am at the Airport.  

• We are working on a Ground Breaking for Sweetwater Point & majority 
of residents are excited. This should be toward the end of next week. 

 
COUNCIL/MAYOR SUBJECTS 

 
Mayor  Plaisted congratulated Jacquie Hepfer & Cabot McBride for being unopposed and 
re-election to the Council for another 4 years.  He recognized Justin Ferrara, Captain 
from Sheriff Dept.  Looking forward to FLC conference in Hollywood tomorrow.  
 
Councilwoman Hepfer stated she has been asked in the past to run for other offices, but 
she likes where she is, and very proud to serve with this group.  This City has been 
blessed to have an excellent Clerk in Debbie Davis, and blessed to have the depth of 
people as when one moves on, we have quality coming up to fill.  Councilwoman 



questioned when the upcoming budget can be adjusted, relating to last meeting’s decision 
to go with the Sheriff contract and what if he says no.  City Manager noted there have 
been no discussions with them yet and spoke to additional costs included on everyone’s 
telephone bill regarding emergency services.  Council made the decision that all costs 
would be inclusive.  Councilwoman Hepfer noted that we are not unhappy with the law 
enforcement.  City Manager stated if we are going to change, he needs to know. 
 
Councilwoman Bega added congratulations to Councilman McBride and Councilwoman 
Hepfer.  Looking forward to League of Cities conference and the networking. She noted 
cities similar to ours use bollards to block off roads for events.  City Manager noted that 
we may look into that with the upcoming streetscaping project.  
 
Councilman Hinkle congratulated Jacquie and Cabot and stated that great things are 
happening in our Small Town Down Right.  Spoke to the accomplishments of the Little 
League All-Stars present this evening, noting some of the coaches were those kids 25 
years ago.  Spoke to the Olympics, and we are proud of our Nation.  Cooter Festival is 
coming. 
 
Councilman McBride stated the Parrot Head event was great event.  He expressed thanks 
to Susan Jackson and Debbie Davis on retirement.  Attended the Purple Heart Breakfast 
and spoke of a Vietnam vet at table.  Attended I-75 Relief Group regarding Suncoast II 
not extending North.  It is a pleasure to serve on Council additional 4 years. 
 
Council President Ryan added congratulations to newly elected Council, and spoke to the 
upcoming FLC Conference.  Noted the Blessing of Fire Dept. and Pastor of Presbyterian 
Church did great job, and the Pine Street Jam was great.  Cautioning with school starting 
everyone needs to be alert.  
 
 
CITIZENS NOT ON AGENDA  
 
None 
 
 Meeting adjourned at 6:50pm 
 
 
_________________________________     ________________________________ 
City Clerk      Council President  
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