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CITY OF INVERNESS 
REVENUE DETAIL BUDGET

FISCAL YEAR 2017

PROPOSED
 FY 2017

ACTUAL 
FY 2015

ACTUAL
FY 2014

EST. 
ACTUAL
YTD 2016

IN
(DEC)

%
REVISED
YTD 2016

DOWNTOWN REDEVELOPMENT FUND
SHARED REVENUE-LOCAL UNITS

TAX INCREMENT FINANCING )(147,126 )(144,531 )(81,000 )(87,776 9.88 %338110 )(89,000
CRA - EXPANDED 0 0 )(481,770 )(465,975 8.56 %338111 )(523,023

)(147,126 )(144,531 )(562,770 )(553,751 )(612,023 %TOTAL SHARED REVENUE-LOCAL UNITS 8.75
INTEREST EARNINGS

INTEREST - INVESTMENTS/BANK )(295 )(334 )(6,600 )(6,600 0.00 %361100 )(6,600
FL SAFE INTEREST 0 )(42 0 )(1,000 100.00 %361112 )(25,000

)(295 )(376 )(6,600 )(7,600 )(31,600 %TOTAL INTEREST EARNINGS 378.79
INTERFUND TRANSFER

TRF FROM GENERAL TAX INCREMENT 0 0 )(554,770 )(540,190 8.84 %381003 )(603,812
0 0 )(554,770 )(540,190 )(603,812 %TOTAL INTERFUND TRANSFER 8.84

NON-OPERATING SOURCES
CASH BALANCE FORWARD 0 0 )(45,114 )(76,500 55.51 %389900 )(70,156

0 0 )(45,114 )(76,500 )(70,156 %TOTAL NON-OPERATING SOURCES 55.51

TOTAL FUND )(147,422 )(144,907 )(1,169,254 )(1,178,041 )(1,317,591 12.69 %
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CITY OF INVERNESS
2017 Budget

Fund Expenditure Summary 

PROPOSED
 FY 2017

IN
(DEC)

%
REVISED
YTD 2016

EST. ACTUAL
YTD 2016

ACTUAL 
FY 2015

DOWNTOWN REDEVELOPMENT FUND
461,385ECONOMIC ENVIRONMENT 54,966 461,385 461,385 0.00%
335,000OTHER USES 100,000 335,000 584,550 -61.19%
372,869OTHER NON-OPERATING 11,500 381,656 271,656 55.16%

TOTAL  FUND 166,466 1,169,254 1,178,041 1,317,591 %0.06
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CASH RESERVE BALANCES 10/1/2015

2016  
ANTICIPATED 

REVENUES 

2016 
PROJECTED 

EXPENDITURES 
 2016 ENDING 

BALANCE  2016 INC/(DEC) 
Inverness Community Redevelopment Agency 76,500$                1,101,541$           (1,107,885)$        70,156$            (6,344)$                       

CASH RESERVE BALANCES 10/1/2016

2017 
ANTICIPATED 

REVENUES 

2017 
PROJECTED 

EXPENDITURES 
 2017 ENDING 

BALANCE  2017 INC/(DEC) 
Inverness Community Redevelopment Agency 70,156$                1,247,435$           (1,257,435)$        60,156$            (10,000)$                     



COMMUNITY DEVELOPMENT 
DEPARTMENT 
 
DEPARTMENTAL FUNCTIONS 
 
Community Development plans and functions in concert with 
business and residential activities to model a better Inverness. 
Staff performs plan review, permitting and code enforcement, 
with emphasis of generating quality growth and quality of life 
issues within all sectors of the community.   
 
The Department administers broad responsibilities and instills 
direction of long range comprehensive planning, zoning 
administration, building permitting and inspection programs, 
code enforcement and compliance, business licensing, 
economic development programs, special projects, grant 
programs and customer service, and additionally holds 
responsibility for the Community Redevelopment Agency and 
the Architectural/Aesthetic Review process within the City and 
Central Business District.   
 
Positive, friendly, effective, timely, personalized service, is 
provided while ensuring professionalism through training of 
staff and refinement of existing processes and procedures.  
New growth desirable to the community is continually sought 
to achieve economic prosperity. The preservation of existing 
neighborhoods and small town character, ensures the health, 
safety, and welfare of our community.  While development and 
infill growth are important, they must be balanced to  
 

 
 
 
 
 
 
maintain the character and environment that is a significant 
factor to the City’s success.   
 
BUDGET IMPACTS 
 
Community Development continues to handle an increasing 
number of inquiries regarding development potential of 
properties in the City.  The rate of building permit issuance 
remains steady; however, the construction value of issued 
permits for the first seven months of calendar year 2016 is 
about 80% of the entire 2015 calendar year.  While this is 
good, we anticipate that the interest in development and 
property improvement will continue and be a factor in revenues 
and affect operational expenses within the Department.  
Accordingly, in 2015 building permit fees were revised for the 
first time in 10 years so an increase is projected in permit fees. 
However, as of July 1, 2016 contractor registration fees are no 
longer a revenue source due to changes in state law. 
 
Community Development collects the following fees: 
 

1. Building Permit Fees 
2. Business Tax Fees 
3. Land Development Code Fees 
4. Code Compliance Fees 
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Building Permits and Land Development Code activity are 
continually monitored, with the goal to improve equity in the 
overall fee schedule (building permit fees, occupational 
licenses, and land development code fees). User Fee schedules 
were updated in 2015 to offset operational costs. The transition 
to the updated permit fee schedule coincided with transition to 
the new “MUNIS” comprehensive permitting software system.  
The overarching direction is to continue to further the 
transition to online permitting. 
 
The Community Development Department is responsible for 
four (4) functional areas, which guide both current and future 
planning and development in the City:  

1. Administration and Development/Redevelopment 
2. Planning and Zoning  
3. Building/Code Compliance and Enforcement 
4. Economic Development 

 
Additionally, the Department coordinates functionality of the 
following City Boards and Committees: 
 

1. Planning and Zoning Commission 
2. Zoning Board of Adjustment 
3. Inverness Community Redevelopment Agency 
4. Architectural/Aesthetic Review Committee 
5. Code Enforcement 
6. Utility Arbitration Board 

 
PROGRAMS, PROJECTS AND GOALS 
 

The Department anticipates elements of economic investment 
and interest will enhance as the local economy recovers. 
Increased construction and property improvements will be 
driven by ownership changes.  An increase in new commercial 
and professional office construction; the redevelopment and 
improvement of existing business and home improvement 
construction are anticipated. City plans and infrastructure 
investment will increase interest for residential dwellings and 
commercial additions.  
 
A greater emphasis has been initiated in the current year 
toward creation of an Economic Development program within 
the City.   
 
Implementation of special projects will increase activities of 
the Administrative Development/Redevelopment program: 
 

x Review, update and implement changes to the City 
Code of Ordinances and Land Development Code. 

x Pursue grants to support the on-going effort of 
commercial revitalization in the downtown and 
industrial sections of the City.  

x Upgrade computer software capability by electronic 
data sharing, customer service training and enhanced 
reporting.  

x Promote development of a code enforcement citizen 
information program to increase staff awareness by 
online filing without adding personnel. 
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x Implement a paperless submittal program for 
applications to include: building permits, planning and 
zoning applications, fence and shed permitting, licenses 
and registration renewals. 

x Continue the process to identify area-wide Sector Plans 
to pursue expansion of the Central Business District and 
areas for annexation. 

x Pursue annexation of existing enclaves and new 
developments that may cost effectively served with 
City utilities and municipal services. 

x Apply and receive funding for a FBIP grant to fund the 
Boat Launch Dock project. 

x To pursue grant opportunities for City wide landscaping 
and scenic beautification through the FDOT 
Enhancement Grant Program. 

x To improve the marketing of the Downtown 
Commercial Redevelopment Grant Program for Store 
Front Facades and review the current program for 
potential expansion. 

x Initiate a review of the current Code of Ordinances and 
Land Development Code. 

x Develop and implement a City wide Economic 
Development Plan. 

x Interact with the Metropolitan Planning Organization 
(MPO), and the Technical Advisory Committee (TAC). 

x Encourage and promote the Downtown Commercial 
Storefronts/Façade Grant Program. 
 

x CDBG Commercial Revitalization Grant - continuation 
of the downtown redevelopment effort by expanding 
the streetscape/redevelopment on Dampier Street, 
Seminole Avenue and MLK Jr. Avenue.  
 

x Downtown Amenities – replace downtown amenities as 
necessary to improve the function of the streetscape and 
the downtown usability and image.        

x Neighborhood Centers Program - Identify and 
encourage neighborhoods to work in partnership with 
the City to complete small improvement projects or 
programs to enhance their quality of life.  

 
 
 
 
INVERNESS COMMUNITY REDEVELOPMENT 
AGENCY (ICRA) 
 
In 1990 the Community Redevelopment Agency was created 
for the City.  Dubbed ICRA, it has been under the coordination 
of the Department.  The improvements to the Central Business 
District have been significant, and the downtown business area 
is tremendously active and successful.  While city management 
created culture, events posturing and other items that played a 
significant role in the conversion of the CBD to what it is 
today, the direction and emphasis was provided by ICRA.   
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Over the last few years, funding to support the CBD has 
required contributions from the City but the area has had little 
significant new development.  Due to the 2014 expansion of 
the CRA City funds no longer are needed to supplement the 
maintenance of the area.  Due to the attractiveness to 
commerce, vacancies in the CBD are minimal. 
 
With a sunset within the next couple of years, in 2014 the City 
reviewed the original creation of the CRA in 1990 and moved 
to expand the geographic area.  The expanded area provides 
significant TIF for improvements to the respective area and 
will continue to do so as long term tax values for properties in 
the newly created area increase and properties are added to the 
tax role.  As a Tax Increment Funding vehicle, ICRA has 
achieved tremendous results.  In fact, the expansion of the 
CRA has resulted in a substantial increase in redevelopment 
funds. 
 
The activity and growth of the expanded CRA will require 
management to ensure that growth has the appropriate 
management to achieve the required result.  Fiscal 2016/2017 
will start slow with regard to development and activity for the 
CRA, with significant work and increases in expense being 
attributed to laying the planning and foundation for future 
action plans. Later in the year the CRA will begin the first 
phase of implementation of an exciting Capital Action Plan 
that features significant improvements to the City core 
including streetscape waterfront and community center 
projects. 
 

Concerns lie with resistance by County Government to the 
CRA itself and valuation challenges by the largest valued 
property of the district, Citrus Memorial Hospital.  Until 
settled, these distractions will negatively affect progress of the 
area and economy to the City/County. 
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CITY OF INVERNESS 
EXPENDITURE DETAIL BUDGET

FISCAL YEAR 2017

PROPOSED
 FY 2017

ACTUAL 
FY 2015

ACTUAL
FY 2014

EST. 
ACTUAL
YTD 2016

IN
(DEC)

%
REVISED
YTD 2016

535420 295 261 1,295 1,295 0.00 %MEMBERSHIPS 1,295
295 261OPERATING EXPENSESTOTAL 1,295 %1,295 1,295 0.00

295 261 1,295 1,295 1,295 %TOTAL ICRA BOARD 0.00
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CITY OF INVERNESS 
EXPENDITURE DETAIL BUDGET

FISCAL YEAR 2017

PROPOSED
 FY 2017

ACTUAL 
FY 2015

ACTUAL
FY 2014

EST. 
ACTUAL
YTD 2016

IN
(DEC)

%
REVISED
YTD 2016

DOWNTOWN REDEVELOPMENT

OPERATING EXPENSES

533111 0 25,000 100,000 100,000 0.00 %SPECIAL ATTORNEY FEE 100,000
533400 2,350 18,466 55,390 55,390 0.00 %CONTRACTUAL SERVICES 55,390

52010 10,0000 0 0 0.00 %DOWNTOWN LIGHTING PRO 0
534120 0 91 500 500 0.00 %POSTAGE 500
534310 8,944 6,590 16,000 16,000 0.00 %UTILITIES - ELECTRIC 16,000
534380 1,792 2,027 3,200 3,200 0.00 %UTILITIES - WATER & SEWER 3,200
534401 0 0 150,000 150,000 0.00 %OPERATING LEASE-VALERIE THEATR 150,000
534640 5,954 1,950 12,000 12,000 0.00 %MAINT - IMPROV OTHER THAN BLDG 12,000
534700 0 0 1,800 1,800 0.00 %PRINTING 1,800
534910 0 481 1,000 1,000 0.00 %ADVERTISING 1,000
534990 713 100 5,000 5,000 0.00 %MISC EXPENSE 5,000
535100 0 0 200 200 0.00 %OFFICE SUPPLIES 200

19,754 54,705OPERATING EXPENSESTOTAL 345,090 %345,090 345,090 0.00

CAPITAL OUTLAY

566300 0 0 10,000 10,000 0.00 %IMPROVE OTHER THAN BUILDINGS 10,000
52010 00 10,000 10,000 0.00 %DOWNTOWN LIGHTING PRO 10,000

566400 0 0 5,000 5,000 0.00 %CAPITAL OUTLAY - EQUIPMENT 5,000
52930 00 5,000 5,000 0.00 %DOWNTOWN BANNERS 5,000

0 0CAPITAL OUTLAYTOTAL 15,000 %15,000 15,000 0.00

GRANTS AND AIDS

810001 0 0 100,000 100,000 0.00 %EVENT SPONSORSHIP 100,000
0 0GRANTS AND AIDSTOTAL 100,000 %100,000 100,000 0.00

19,754 54,705 460,090 460,090 460,090 %TOTAL DOWNTOWN REDEVELOPMENT 0.00
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CITY OF INVERNESS 
EXPENDITURE DETAIL BUDGET

FISCAL YEAR 2017

PROPOSED
 FY 2017

ACTUAL 
FY 2015

ACTUAL
FY 2014

EST. 
ACTUAL
YTD 2016

IN
(DEC)

%
REVISED
YTD 2016

INTERFUND TRANSFERS

OTHER USES/NON-OPER

599130 65,000 100,000 335,000 335,000 74.49 %TRANSFER TO CAPITAL PROJECTS 584,550
65,000 100,000OTHER USES/NON-OPERTOTAL 584,550 %335,000 335,000 74.49

65,000 100,000 335,000 335,000 584,550 %TOTAL INTERFUND TRANSFERS 74.49
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CITY OF INVERNESS 
EXPENDITURE DETAIL BUDGET

FISCAL YEAR 2017

PROPOSED
 FY 2017

ACTUAL 
FY 2015

ACTUAL
FY 2014

EST. 
ACTUAL
YTD 2016

IN
(DEC)

%
REVISED
YTD 2016

OTHER NON-OPERATING

OTHER USES/NON-OPER

599102 11,500 11,500 211,500 211,500 0.00 %TRF TO GEN - FINANCE & ADMIN 211,500
599105 0 0 100,000 100,000 )(100.00 %REIMBURSEMENT GEN FUND - LEGAL 0
599901 0 0 61,369 70,156 )(1.98 %RESERVE CASH CARRIED FORWARD 60,156

11,500 11,500OTHER USES/NON-OPERTOTAL 271,656 %372,869 381,656 -27.14

11,500 11,500 372,869 381,656 271,656 %TOTAL OTHER NON-OPERATING )(27.14
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CITY OF INVERNESS 
EXPENDITURE DETAIL BUDGET

FISCAL YEAR 2017

PROPOSED
 FY 2017

ACTUAL 
FY 2015

ACTUAL
FY 2014

EST. 
ACTUAL
YTD 2016

IN
(DEC)

%
REVISED
YTD 2016

TOTAL FUND 96,549 166,466 1,169,254 1,178,041 1,317,591 12.69 %
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2017 Capital Improvement Program  



CAPITAL IMPROVEMENT PROGRAM
INVERNESS COMMUNITY REDEVELOPMENT AGENCY

FY 2017 ‐ 2021

INVERNESS COMMUNITY 
REDEVELOPMENT AGENCY

 Budget 
2016 

 Projected 
2016 

 Budget 
2017  Budget 2018 

 Budget 
2019  Budget 2020  Budget 2021 

FUNDING SOURCES
Bond Proceeds-CRA 2014 500,000$      733,194$      2,153,196$    6,732,394$      5,407,816$     1,122,132$      7,051,144$      
Transfer from Gen Govt Reserves 71,000$        71,000$        25,000$           100,000$         
Impact Fees - City 338,000$      338,000$      
FDOT - CIGP 337,500$      337,500$      

CDBG Downtown Redevelopment Grant 700,000$       
Transfer from Rds & Streets Reserves 225,000$      225,000$      
Transfer from CRA - 1990 65,000$        65,000$        45,000$         45,000$           45,000$          45,000$           45,000$           
Transfer from CRA - 2014 270,000$      107,480$      529,550$       1,085,200$      1,144,400$     970,550$         871,400$         
     Subtotal Revenues 1,806,500$   1,877,174$   3,427,746$    7,887,594$      6,597,216$     2,237,682$      7,967,544$      
Carry Forward Reserves 120,313$      120,313$      -$                   -$                     -$                    -$                     -$                     
TOTAL FUNDING SOURCES 1,926,813$  1,997,487$  3,427,746$   7,887,594$      6,597,216$    2,237,682$     7,967,544$     

PROJECT
Planning/Studies
Medical Arts District Master Plan 25,000$        25,000$         
White Lakes Business/Industrial Park 
Master Plan 25,000$        25,000$         
City-wide Wayfinding Plan/Corridor 
Enhancement Plan    25,000$              
  Total Planning/Studies 50,000$       50,000$       -$                  25,000$           -$                   -$                    -$                    
Buildings
Refurbish (2) Dampier Dwellings/CUB 
Demo 20,000$        20,000$             
Visitor Center -$                  -$                  430,225$       -$                     -$                    -$                     -$                     
Depot/Train Station -$                  -$                  -$                   829,850$         2,838,962$     -$                     -$                     
Fire Station 25,000$        25,000$        -$                    738,433$        331,022$         -$                     
Community Center -$                  -$                  -$                   -$                     -$                    460,088$         6,551,144$      
  Total Buildings 45,000$        45,000$       430,225$      829,850$        3,577,395$    791,110$         6,551,144$     
Improvements
Downtown Kiosks 40,000$        40,000$        

Godowski Property Development 200,000$      15,000$        
Lakefront Improvement Project 150,000$      22,480$        
WPP Campground Facility 150,000$      -$                  -$                   -$                     

Façade Program 50,313$        50,313$        20,000$         20,000$           20,000$          20,000$           20,000$           

Highland Blvd 900,500$      1,633,694$    
Pine Street Parking Expansion 75,000$         100,000$         100,000$        



CAPITAL IMPROVEMENT PROGRAM
INVERNESS COMMUNITY REDEVELOPMENT AGENCY

FY 2017 ‐ 2021

INVERNESS COMMUNITY 
REDEVELOPMENT AGENCY

 Budget 
2016 

 Projected 
2016 

 Budget 
2017  Budget 2018 

 Budget 
2019  Budget 2020  Budget 2021 

Infantry Memorial 469,504$       

Cooter Pond North/South 463,363$       

MLK & Dampier Streetscape (CDBG) 31,000$        31,000$        1,124,913$    

Downtown Streetscape 315,191$       

Wayfinding Sign Program 50,000$         

North MLK & Parking Lot 689,008$         
Tompkins Street Rehabilitation 40,000$           100,000$        

Pine Street & Main Street Parking Lot    75,000$           75,000$          200,000$          

Liberty Park Redevelopment 2,227,858$      998,694$        

Wallace Brooks Park Redevelopment 1,689,838$      309,407$        

North Apopka Blvd 1,295,840$      

Whispering Pines Bike Trail Connector 15,000$        15,000$        73,843$          331,022$         

Whispering Pines Park Entrance 448,477$        
Whispering Pines Park Long Term 
Improvements -$                  -$                  -$                   -$                     -$                    -$                     500,000$         

  Total Improvements 1,536,813$  1,807,487$  2,517,971$   6,137,544$      2,125,421$    551,022$        520,000$        
Equipment/Software
Downtown Amenities 85,000$        85,000$        15,000$         15,000$           15,000$          15,000$           15,000$           
Street Pole Banners 10,000$        10,000$        10,000$         10,000$           10,000$          10,000$           10,000$           
  Total Equipment/Software 95,000$       95,000$       25,000$        25,000$           25,000$         25,000$          25,000$          
Debt
Bond Issue Expense/Repayment 200,000$      -$                  454,550$       870,200$         869,400$        870,550$         871,400$         
  Total Equipment/Software 200,000$     -$                 454,550$      870,200$         869,400$       870,550$        871,400$        
TOTAL PROJECT COSTS 1,926,813$  1,997,487$  3,427,746$   7,887,594$      6,597,216$    2,237,682$     7,967,544$     

PROJECTED SURPLUS (DEFICIT)  $                 -  $                 - $                  - $                    - $                   - $                    - $                    - 
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